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Mae 2021 wedi parhau i fod yn gyfnod anodd ac anarferol gydag effaith barhaus COVID-19, sydd wrth gwrs wedi cael effaith sylweddol ar wasanaethau a bydd yn parhau i effeithio ar y ffordd y mae’r Grant Cymorth Tai (HSG) yn cael ei ddarparu dros y tair blynedd nesaf.

Er gwaethaf y pandemig COVID-19 parhaus, mae darpariaeth y rhaglen HSG wedi'i chynnal yn dda. Trwy gefnogi parhad partneriaethau cadarnhaol a monitro ac addasu gwasanaethau'n barhaus i ddiwallu anghenion y rhai mwyaf agored i niwed yn ein cymuned, rydym wedi gallu ymateb yn effeithiol i'r lefelau cynyddol o alw a gyflwynwyd inni.

Wrth inni barhau i symud ymlaen, rydym bellach mewn sefyllfa lle mae'n ofynnol i awdurdodau lleol, fel y nodir yn y Canllawiau HSG, gael Cynllun Cyflenwi HSG tair blynedd ar waith. Bydd y Cynllun Cyflenwi hwn yn nodi sut y mae Blaenau Gwent yn bwriadu cyflawni ei flaenoriaethau strategol a gofynion cyflawni parhaus yr HSG dros y tair blynedd nesaf. Mae hefyd yn nodi bwriadau gwariant a chomisiynu'r HSG dros y tair blynedd nesaf ac yn crynhoi'r asesiad o anghenion a chanfyddiadau ymgysylltu â rhanddeiliaid sydd wedi llywio blaenoriaethau strategol y Grŵp Tai a blaenoriaethau cyflawni parhaus yr HSG.


	Blaenoriaethau Strategol

		Blaenoriaeth 1
	Helpu i wella mynediad at dai amserol, addas a fforddiadwy




		Blaenoriaeth 2
	Gwella ymhellach y ddarpariaeth o wasanaethau cymorth tai o ansawdd uchel sy'n arloesol, yn effeithiol ac yn ymatebol 




		Blaenoriaeth 3
	Lleihau digartrefedd a'i atal trwy ymyrraeth gynnar




		Blaenoriaeth 4
	Sicrhau gwasanaethau digartrefedd a chymorth cysylltiedig â thai teg, cyfartal sy'n canolbwyntio ar yr unigolyn




		Blaenoriaeth 5
	Cryfhau ymhellach y cydweithio â'n partneriaid wrth gynllunio, comisiynu a darparu gwasanaethau
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Fel y nodir yn y Canllawiau HSG, mae'n ofynnol i awdurdodau lleol gynnal asesiad cynhwysfawr o anghenion bob pedair blynedd, gydag adolygiad llai manwl bob dwy flynedd i lywio datblygiad eu Strategaeth HSP. Dadansoddodd yr asesiad o anghenion ystod eang o ddata o wahanol ffynonellau, i bennu lefelau digartrefedd, anghenion tai a darpariaeth cymorth ym Mlaenau Gwent, tra ymgynghorwyd yn helaeth â defnyddwyr gwasanaeth a rhanddeiliaid i ddeall eu pryderon a'u blaenoriaethau yn well. Defnyddiwyd y canfyddiadau i nodi tueddiadau cyfredol, meysydd twf a bylchau yn y ddarpariaeth, sydd wedi helpu i lunio’r Datganiad o Anghenion.
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Cynhaliwyd yr Asesiad o Anghenion gan ddefnyddio amrywiaeth o ffynonellau data gan gynnwys ystadegau cenedlaethol, data rhanbarthol a gwybodaeth leol, i ddarparu data meintiol am lefelau angen ym Mlaenau Gwent. Ategwyd hyn wedyn gan wybodaeth ansoddol gan ddefnyddwyr gwasanaeth, rhanddeiliaid, a phartneriaid allweddol eraill, a oedd â phrofiad uniongyrchol o naill ai darparu neu gael mynediad at y gwasanaethau hyn yn lleol.
Darparodd y wybodaeth a gasglwyd drwy'r broses asesu dealltwriaeth gynhwysfawr o'r ddarpariaeth bresennol; gan gynnwys lefelau angen a galw, heriau presennol, bylchau yn y ddarpariaeth a meysydd blaenoriaeth; yn awr ac yn y dyfodol.
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Lefelau uwch o alw, gan gynnwys anghenion cymhleth a lluosog 
Mae’r galw am wasanaethau yn uchel ar hyn o bryd ac yn debygol o gynyddu ymhellach yn y tymor byr, oherwydd y pwysau a grëwyd o ganlyniad i’r pandemig coronafeirws, megis lefel digartrefedd, iechyd meddwl gwael a phwysau ariannol.
Er gwaethaf llwyddiant rhai dulliau ataliol, mae lefelau digartrefedd yn dal i fod yn bryder, gan roi pwysau sylweddol ar y gwasanaeth tai, tra bod gan ddefnyddwyr gwasanaeth sy'n cael cymorth yn aml anghenion mwy cymhleth, gan arwain at gynnydd o 55% yn yr estyniadau cymorth.
Bydd angen adolygiadau rheolaidd o'r ddarpariaeth bresennol i sicrhau bod gwasanaethau'n addas i'r diben, yn blaengynllunio ac yn bodloni'r angen presennol a'r angen sy'n dod i'r amlwg. Bydd dulliau ataliol a gwaith aml-asiantaeth yn hanfodol ar gyfer mynd i'r afael yn effeithiol â rhai o'r anghenion a nodwyd, yn ogystal ag adeiladu ar arfer da presennol a gwella a datblygu mecanweithiau a gwasanaethau cymorth ymhellach.
Ehangu anghydraddoldebau ac amddifadedd
Mae Blaenau Gwent wedi dod yn lle o angen cymysg ac amrywiol, yn cynnwys ardaloedd o gyfoeth cymharol yn aml yn agos at ardaloedd o dlodi ac amddifadedd sylweddol. Helpodd yr asesiad i nodi lleoliad y cymunedau mwyaf difreintiedig ym Mlaenau Gwent a chadarnhaodd y wybodaeth bresennol y bydd pobl yn yr ardaloedd hyn yn aml yn profi anawsterau lluosog.
Mae Mynegai Amddifadedd Lluosog Cymru (MALlC, 2019) yn dangos bod gan Flaenau Gwent ganran uchel o'i Hardaloedd Cynnyrch Ehangach Haen Is (LSOAs) yn yr 20%, 30% a 50% mwyaf difreintiedig yng Nghymru. Mae ganddi gyfradd nifer y bobl sy’n hawlio budd-dal (nifer y bobl sy’n hawlio budd-dal yn bennaf oherwydd eu bod yn ddi-waith) o 6.3% – yr ail uchaf yng Nghymru.
Bydd angen i'r rhaglen HSP barhau i gefnogi'r grwpiau hyn a nodwyd a chanolbwyntio ar ddarparu'r gwasanaethau hynny a fydd yn eu cefnogi a'u grymuso orau i wella eu sefyllfa. Mae hyn yn cynnwys mynd i’r afael â chynhwysiant ariannol, y defnydd o fanciau bwyd, darparu mwy o opsiynau tai fforddiadwy, yn enwedig i aelwydydd sengl ifanc ac sy’n arbennig o agored i niwed.
Cyflenwad a diffyg llety addas
Mae cyflenwad tai yn parhau i fod yn un o'r heriau mwyaf ar gyfer mynd i'r afael â'r angen am dai ac er bod Blaenau Gwent wedi cael llwyddiant sylweddol wrth atal digartrefedd, mae'r gallu i'w leddfu yn parhau i fod yn her lawer anoddach, oherwydd y nifer cyfyngedig o lety sydd ar gael.
Mae hyn yn arbennig o arwyddocaol ar gyfer aelwydydd un person, fel y dangosir gan y lefelau uwch o bobl sengl sy’n cysgu allan, yn cyflwyno eu bod yn ddigartref i’r awdurdod lleol, yn byw mewn llety dros dro neu’n chwilio am dai drwy’r gofrestr tai gyffredin. Oni bai bod mwy yn cael ei wneud i fynd i'r afael â'r diffyg llety, mae hwn yn faes y bydd galw amdano a fydd yn parhau yn y dyfodol.
Mae prisiau tai a gwerthoedd rhent yn golygu bod mynediad yn anfforddiadwy mewn rhai rhannau o'r fwrdeistref. Yn ogystal, mae effeithiau diwygio budd-daliadau lles wedi effeithio ymhellach ar fynediad i’r sector rhentu cymdeithasol, yn enwedig ar gyfer rhentwyr iau, gan wneud deiliadaeth a arferai fod yn fforddiadwy yn anos ei chyrchu a’i chynnal.
Dim ond trwy ddull cydunol a chyfunol y gellir darparu llety addas gyda'r holl bartneriaid allweddol yn cydweithio i archwilio a darparu modelau llety newydd.
Dulliau aml-asiantaeth ac adnoddau cyfyngedig

Mae mwy o ddefnyddwyr gwasanaeth angen cymorth am gyfnod hwy ac mae mwy o alw am rai anghenion cymorth allweddol nag eraill, gan roi mwy o bwysau ar yr adnoddau sydd ar gael. Gall y gwasanaeth Tai a HSP fynd i'r afael â rhai o'r anghenion hyn, ond mae angen ymagwedd amlasiantaethol ar gyfer anghenion mwy cymhleth eraill.
Mae ymateb i anghenion plant sy'n derbyn gofal ym Mlaenau Gwent yn dal yn flaenoriaeth. Ceir ymrwymiad i weithio gyda phartneriaid ar draws y system cyfiawnder ieuenctid, gwasanaethau cymdeithasol, iechyd ac addysg.
Nodwyd bod comisiynu gwasanaethau VAWDASV arbenigol yng Ngwent yn gymhleth, yn cael ei ddarparu gan bartïon lluosog, gyda risg o ddyblygu, bylchau yn y cymorth ac o bosibl ddim yn diwallu anghenion neu’n sicrhau diogelwch y rhai sy’n cyrchu cymorth.
Mae pwysigrwydd datblygu darpariaeth gwasanaeth cydgysylltiedig wedi'i wneud yn glir drwy gydol yr asesiad hwn a thrwy ymgysylltu â rhanddeiliaid a phartneriaid. Ceir consensws y bydd angen i asiantaethau a gwasanaethau partner gydweithio'n ddi-dor; nid yn unig gwella canlyniadau pobl, ond arwain at ddarpariaeth fwy effeithlon ac effeithiol.

Grwpiau agored i niwed ac ardaloedd lle mae galw mawr
Mae data’n dangos bod gan rai mathau o ddefnyddwyr gwasanaeth lefel uwch neu fwy cymhleth o angen nag eraill:
· Aelwydydd person sengl, a effeithir yn arbennig gan gyflenwad digonol o opsiynau llety addas a fforddiadwy
· Y rhai â phroblemau iechyd meddwl, sy'n gofyn am sgiliau a chapasiti ar draws gwasanaethau cymorth i fynd i'r afael ag anghenion a gyflwynir
· Pobl ifanc sy'n gadael gofal neu fathau eraill o sefydliad yw un o'r prif resymau dros ddigartrefedd ieuenctid, ac mae pobl ifanc yn fwy tebygol o brofi amddifadedd na grwpiau oedran eraill
· Mae cam-drin sy’n gysylltiedig â VAWDASV yn parhau i fod yn uchel, heb ei gynorthwyo gan amrywiadau yn y ddarpariaeth ar draws awdurdodau lleol, yn ogystal â’r angen i wella cipio ac ansawdd data
· Yn gyffredin ar draws llawer o awdurdodau lleol, mae cyfran gynyddol o bobl hŷn yn effeithio ar gymhlethdod a maint yr angen, ynghyd ag angen am gydgysylltu aml-asiantaeth
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O'r asesiadau cynhwysfawr o anghenion, ymgysylltu â defnyddwyr gwasanaeth a rhanddeiliaid, mae rhai anghenion cyson ac amlwg y bydd angen mynd i'r afael â nhw dros y pedair blynedd nesaf. Mae’r rhain yn cynnwys yr angen i:
· Gwella'r ystod o dai fforddiadwy a dewisiadau llety addas
· Ymyrryd yn gynnar i osgoi problemau rhag gwaethygu i bwynt o argyfwng neu angen mwy dwys, gan gynnwys lleihau digartrefedd a chysgu allan
· Deall ac ymateb i anghenion defnyddwyr gwasanaeth sydd ag anghenion neu faterion mwy cymhleth
· Lleihau'r bylchau rhwng darparwyr gwasanaethau, gwella gwasanaethau cydgysylltiedig a chymorth trwy gynllunio aml-asiantaeth, darpariaeth a chyfnewid gwybodaeth
· Gwella'r modd o ddatblygu atebion sy'n canolbwyntio mwy ar yr unigolyn, gan gydnabod bod cymorth yn debygol o fod yn fwy effeithiol pan fydd yn hybu gwytnwch personol a'i fod wedi'i dargedu i fynd i'r afael ag anghenion personol a nodwyd
· Manteisio ar y datblygiadau arloesol sydd wedi dod yn sgil pandemig COVID-19, gan fod yn siŵr o ddatblygu cynhwysiant digidol, parhau i ddarparu amrywiaeth o ddulliau i dderbyn cymorth a sicrhau nad oes neb yn cael ei adael ar ôl
Trwy weithredu ei Chynllun Digartrefedd Cam II a'r strategaeth HSP, bydd Blaenau Gwent yn parhau i weithio i ddiwallu anghenion statudol aelwydydd sydd angen cymorth gan yr awdurdod lleol.

I ddechrau, mae'r cynllun yn ceisio cynyddu gwasanaethau ymyrryd i atal digartrefedd rhag digwydd. Lle nad yw hyn yn bosibl, byddwn yn ceisio darparu mwy o drefniadau i leihau'r amser a dreulir mewn llety dros dro, tra'n cysylltu â gwasanaethau cymorth i fynd i'r afael ag anghenion unigolion, gan gefnogi egwyddorion ailgartrefu cyflym.

Mae'r strategaeth yn nodi rhai blaenoriaethau penodol a fydd yn cefnogi'r ddarpariaeth o anghenion statudol, gan adeiladu ar y dulliau ataliol sydd eisoes yn eu lle ac annog: datblygu mwy o ddarpariaeth llety; datblygu cynllun ailgartrefu cyflym; a chynyddu a datblygu'r ystod o wasanaethau atal digartrefedd wedi'u targedu.

Mae Blaenau Gwent eisoes wedi datblygu nifer o bartneriaethau effeithiol ar sail leol a rhanbarthol sy'n darparu gwasanaethau pwrpasol lle mae angen penodol wedi'i nodi. Bydd yn bwysig parhau â'r dulliau cydweithredol hyn, a pharhau i gysylltu ag asiantaethau ehangach. Byddwn yn datblygu ein gwaith partneriaeth ymhellach ac yn gwneud y defnydd gorau o'r adnoddau sydd ar gael wrth ddatblygu'r Cynllun Cyflenwi a gweithio i fodloni gofynion y presennol a'r dyfodol.
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Mae’r Blaenoriaethau Cyflenwi ar gyfer 2022/23, 2023/24 a 2024/25 wedi’u hystyried yn ofalus, er mwyn ystyried blaenoriaethau trosfwaol yr HSG, tra hefyd yn ceisio alinio blaenoriaethau’r Grant Cymorth Tai â rhai’r Strategaeth Digartrefedd Rhanbarthol. Mae’r blaenoriaethau ar gyfer cyflawni HSG wedi’u cyflwyno isod:


	BS1 - Blaenoriaeth 1 Helpu i wella mynediad at dai amserol, addas a fforddiadwy

	Camau Gweithredu i'w Cymryd
	Canlyniad/Allbynnau
	Erbyn pryd/amserlen
	Arweinydd
	

	Datblygu a gweithredu Cynllun Ailgartrefu Cyflym
	Datblygu a mabwysiadu dull ailgartrefu cyflym
	2023
	Atebion Tai a Rheolwyr Cefnogi Pobl
	

	Adolygu ac ail-ddefnyddio'r Panel Symud Ymlaen presennol i wella mynediad i lety symud ymlaen i bobl sy'n byw mewn llety â chymorth
	Symud ymlaen yn amserol o lety â chymorth fel bod pobl yn gallu byw'n annibynnol yn eu cartref eu hunain yn y gymuned
	2022/23
	Atebion Tai a Rheolwyr Cefnogi Pobl
	

	Adolygu addasrwydd y llety dros dro presennol i sicrhau ei fod yn bodloni anghenion y galw

	Gostyngiad yn y defnydd o lety Gwely a Brecwast trwy gydlynu mynediad i fwy o lety dros dro yn y rhanbarth
	Awst 2022
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Parhau i ddatblygu cronfa ddata o landlordiaid rhentu preifat sy’n helpu’r awdurdod lleol i gyflawni ei ddyletswydd statudol
Datblygu ymhellach gynnig landlord wedi’i deilwra i Flaenau Gwent
	Cynnydd yn y cyflenwad o lety fforddiadwy o ansawdd da yn y sector rhentu preifat, gan gynyddu'r opsiynau tai ar gyfer aelwydydd sy'n wynebu digartrefedd
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Parhau i weithio gyda’n landlordiaid cymdeithasol a phreifat i gynyddu’r cyflenwad o lety ar gyfer ein gwasanaeth Tai yn Gyntaf
	Bydd cynnydd yn y cyflenwad yn cynyddu'r opsiynau tai ar gyfer pobl ag anghenion cymhleth
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Ystyried modelau tai a chymorth newydd ac arloesol i bobl ag anawsterau dysgu drwy adolygu’r ddarpariaeth bresennol a’r trefniadau mynediad.
Ystyried canlyniadau’r adolygiad a gweithredu argymhellion
	Mae amrywiaeth o fodelau tai a chymorth arloesol ar gael i bobl ag anableddau dysgu, sy’n eu galluogi i fyw’n annibynnol yn eu cartrefi eu hunain
	2022/2023
	Rheolwr Tîm Cefnogi Pobl
	

	BS2 Blaenoriaeth 2 Gwella ymhellach y ddarpariaeth o wasanaethau cymorth tai o ansawdd uchel sy'n arloesol, yn effeithiol ac yn ymatebol 

	Camau Gweithredu i'w Cymryd
	Canlyniad/Allbynnau
	
Erbyn pryd/amserlen
	Arweinydd
	

	Codi ymwybyddiaeth o wasanaethau HSG ymhellach drwy ddatblygu cynllun cyfathrebu a marchnata effeithiol gyda phartneriaid. Ymgynghori â defnyddwyr gwasanaethau a chyn ddefnyddwyr gwasanaethau a phartneriaid ynghylch y wybodaeth a ddarparwyd, i gynhyrchu gwybodaeth ddiwygiedig newydd ac i benderfynu ar y dulliau cyfathrebu mwyaf priodol
	Cyfathrebu a gwybodaeth effeithiol i aelwydydd sy’n chwilio am lety, gyda gwybodaeth glir am wasanaethau Cymorth Tai, mentrau atal HSP, mynediad at lety a mynediad at wasanaethau
	Gwanwyn 2022
	Grŵp Cynllunio HSP
	

	Penderfynu ar yr effaith y mae COVID-19 wedi’i chael ar wasanaethau presennol a chynllunio ar gyfer sut y gallwn ddarparu gwasanaethau cymorth cysylltiedig â thai i ddiwallu anghenion ôl- COVID-19
Monitro’r newid yn anghenion pobl sy’n defnyddio gwasanaethau a’r galw am wasanaethau (er enghraifft mae effaith economaidd terfynu ffyrlo yn effeithio ar y galw)
	Gwasanaethau cymorth effeithiol sy’n ymwneud â thai yn cael eu comisiynu a’u cyflenwi sy'n bodloni anghenion dinasyddion Blaenau Gwent
	2022/23
	Rheolwr Cefnogi Pobl
	

	Datblygu gwell dealltwriaeth o’r holl wasanaethau lleol sy’n cael eu darparu trwy ffurfio cysylltiadau â’r Hybiau Ardal Cymunedol sydd newydd eu datblygu.
Darparu hyfforddiant i staff yr Hybiau i sicrhau bod ganddynt ddealltwriaeth ac ymwybyddiaeth o wasanaethau cymorth sy’n ymwneud â thai a’u llwybrau atgyfeirio
	Bydd staff yn fwy gwybodus am wasanaethau cymorth sy'n ymwneud â thai a byddant wedi cynyddu gwybodaeth leol.

Bydd gan bobl sy'n cysylltu â'r canolfannau fynediad at ystod ehangach o wasanaethau.
	Ebrill 2022
	Swyddogion Cytundeb Cefnogi Pobl
	

	Adolygu a mapio’r ddarpariaeth bresennol a’r trefniadau mynediad i wasanaethau cymorth i unigolion sy’n profi:
• materion iechyd meddwl
• materion cyffuriau ac alcohol
• ffoi rhag cam-drin domestig/VAWDASV (gan gynnwys dioddefwyr gwrywaidd)
• rhyddhau o remánd/y ddalfa
• risg o ddigartrefedd neu gysgu allan
• pobl hŷn sydd mewn perygl o fod yn ddigartref neu sydd angen cymorth tai
• beichiogrwydd a theuluoedd sydd angen cymorth tai
Cytuno a gweithredu'r argymhellion o bob un o'r adolygiadau uchod
	Mae ystod addas o gymorth priodol yn cael ei gryfhau a'i ehangu i unigolion ac aelwydydd sy'n agored i niwed gyda phob un o'r materion hyn. Mae llwybrau clir ar waith ar gyfer y gwasanaethau sy'n sicrhau bod pobl yn cael mynediad at gymorth amserol ac effeithiol.
Lleihad yn y risg neu’r effaith negyddol ar iechyd, lles ac allgáu cymdeithasol yr unigolion a’r teuluoedd hyn.
Lleihad yn lefel yr angen, cymhlethdod neu amlder cyflwyno i wasanaethau HSP neu wasanaethau statudol eraill o'r grŵp hwn, o ganlyniad i anghenion tai heb eu diwallu.
	Awst 2022
	Atebion Tai a Timau Cefnogi Pobl
	

	Adolygu, mapio, meincnodi a chymharu gwaith ymateb i argyfwng a gwasanaethau cymorth cysylltiedig â thai

Nodi arfer da gan ganolbwyntio ar dor-perthynas, ôl-ddyledion rhent a llety clwm
	Mae'r ymagwedd at ymateb mewn argyfwng yn diwallu anghenion dinasyddion Blaenau Gwent ac yn eu hatal rhag gorfod cael mynediad at wasanaethau statudol
	Rhagfyr 2022
	Rheolwyr Tîm - Atebion Tai a Chydymffurfiaeth a Chefnogi Pobl
	

	Adolygu sut rydym wedi croesawu technoleg a darparu gwasanaethau yn wahanol yn ystod y pandemig COVID-19.
Dysgu o'n ffyrdd newydd o weithio i foderneiddio sut rydym yn darparu gwasanaethau yn y dyfodol er mwyn sicrhau eu bod yn fwy hygyrch, ymatebol a chynhwysol
	Darperir cymorth mewn amrywiaeth o ffyrdd a dulliau (e.e. wyneb yn wyneb, rhithwir ac o bell), gan sicrhau bod cymorth yn fwy hygyrch, deniadol ac amserol, gan ddiwallu anghenion y bobl sy’n defnyddio gwasanaethau
	Gwanwyn 2022
	Swyddog Cytundebau Cefnogi Pobl
	

	BS 3 Blaenoriaeth 3 Lleihau digartrefedd a'i atal trwy ymyrraeth gynnar

	Camau Gweithredu i'w Cymryd
	Canlyniad/Allbynnau
	Erbyn pryd/amserlen
	Arweinydd
	

	Adolygu, mapio, meincnodi a chymharu gwaith dull atal gan bob awdurdod lleol a gwasanaethau cymorth cysylltiedig â thai.

	Mae'r ystod o wasanaethau atal a gomisiynir yn diwallu anghenion dinasyddion Blaenau Gwent ac yn eu hatal rhag gorfod cael mynediad at wasanaethau statudol

	Rhagfyr 2022
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Nodi arfer da gan ganolbwyntio ar dor-perthynas, ôl-ddyledion rhent a llety clwm

	Mae'r ystod o wasanaethau atal a gomisiynir yn diwallu anghenion dinasyddion Blaenau Gwent ac yn eu hatal rhag gorfod cael mynediad at wasanaethau statudol

	Rhagfyr 2022
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Cynnal adolygiad o gysgu allan a'r galw am lety brys a hosteli mynediad uniongyrchol o fewn Blaenau Gwent
	Gostyngiad mewn cysgu allan trwy wella argaeledd a mynediad at ddarpariaeth llety brys, i fynd i'r afael â chysgu allan ym Mlaenau Gwent
	Yn flynyddol
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Archwilio modelau darparu prosiect Tai yn Gyntaf i ddiwallu anghenion y rhai sy’n cysgu ar y stryd a chleientiaid ‘anodd eu cartrefu’
	Gostyngiad yn nifer y bobl sy’n cysgu allan drwy ddatblygu prosiectau llety annibynnol sydd â’r nod o fynd i’r afael ag anghenion y rhai sy’n cysgu allan a chleientiaid ‘anodd eu cartrefu’
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Ymchwilio i gyflwyniadau ailadroddus a nodi tueddiadau a materion lleol
	Sicrhau mynediad cyfartal i wasanaethau a gwella ansawdd a chanlyniadau gwasanaeth trwy alluogi gwasanaethau i ymateb i'r materion a nodwyd
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Adolygu'r ddarpariaeth bresennol ar draws pob ardal Awdurdod Lleol o ran pecynnau addysg a gwybodaeth i bobl ifanc ynghylch tai a digartrefedd
Datblygu pecyn addysg ac ymgysylltu â gwasanaethau addysg i roi hyn ar waith o fewn ysgolion a lleoliadau addysgol eraill ym mhob ardal awdurdod lleol
	Mwy o ymwybyddiaeth ymhlith pobl ifanc o'r ffactorau sy'n cyfrannu at faterion tai a digartrefedd, gydag ymwybyddiaeth o'u hawliau a'u cyfrifoldebau

Gostyngiad mewn digartrefedd ieuenctid trwy fodel Llwybr Ieuenctid trwy ddatblygu pecynnau addysg a gwybodaeth i bobl ifanc am dai a digartrefedd
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Adolygu prosesau a gweithdrefnau presennol, gan ystyried canllawiau, arfer gorau, mewnbwn defnyddwyr gwasanaethau a deddfwriaeth berthnasol mewn perthynas â phobl ifanc
	Lleihau digartrefedd ymhlith pobl ifanc sy'n gadael gofal, drwy ddatblygu llwybrau clir
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Datblygu gwell dealltwriaeth o’r holl wasanaethau lleol a ddarperir ar gyfer aelwydydd agored i niwed, pa wasanaethau a ddarperir a sut y cânt eu hariannu, gan gynnwys y sector gwirfoddol a’r trydydd sector
	Mwyhau’r cymorth a’r gwasanaethau sydd ar gael i unigolion agored i niwed ac aelwydydd mewn angen drwy wella gwaith grwpiau gwirfoddol a gwasanaethau ar draws Blaenau Gwent a’r rhanbarth a ddarperir i aelwydydd agored i niwed.
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Datblygu gwell dealltwriaeth strategol o’r Gwasanaeth Ymyrraeth Argyfwng Iechyd Meddwl (gwasanaeth Grant Atal Digartrefedd sy’n cael ei drosglwyddo i’r Rhaglen Cymorth Tai o 22/23)
	Gwneud y mwyaf o'r cymorth a'r gwasanaethau sydd ar gael i bobl ar draws Blaenau Gwent
	Hydref 2022
	Rheolwyr Tîm – Atebion Tai a Chefnogi Pobl
	

	Adolygu'r ddarpariaeth bresennol a'r trefniadau mynediad at wasanaethau rheoli dyledion ac arian; cytuno ar yr argymhellion a’u rhoi ar waith
	Gostyngiad mewn tlodi, caledi a digartrefedd trwy wella mynediad at wasanaethau rheoli arian a dyled
	Yn flynyddol
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Archwilio’r ddarpariaeth bresennol mewn hyfforddiant, addysg a chyflogaeth i leihau tlodi a chynyddu gallu ariannol aelwydydd a sefydlu’r bylchau mewn gwasanaethau ochr yn ochr â chyfleoedd ar gyfer datblygiad pellach
Datblygu partneriaethau lleol i gynyddu capasiti a chynyddu cyfleoedd
	Gwell cyfleoedd ar gyfer hyfforddiant a chyflogaeth i’r rhai mwyaf agored i niwed mewn cymdeithas gan gynnwys y rhai sy’n ddigartref neu mewn perygl o fod yn ddigartref, gan arwain at lai o allgáu cymdeithasol a mwy o fyw’n annibynnol
	Mehefin 2022
	Rheolwr Cefnogi Pobl
	

	Mae'r galw am wasanaethau camddefnyddio sylweddau wedi gweld cynnydd serth sy'n ymddangos yn duedd barhaus. Bydd gwasanaethau’n cael eu monitro i sicrhau eu bod yn parhau i fanteisio ar y cyfleoedd hyfforddiant sydd ar gael a fydd yn gwella datblygiad proffesiynol staff, yn ymgorffori arfer gorau ac yn darparu cyfleoedd i gydweithio â phartneriaid a rhanddeiliaid allweddol i fynd i’r afael â phob math o gamddefnyddio sylweddau ar gyfer dinasyddion ledled Gwent a Blaenau Gwent.

· Datblygu deunyddiau cyfathrebu penodol i hyrwyddo hyfforddiant camddefnyddio sylweddau i'r gweithlu HSG a Digartrefedd
· Cyflwyno'n flynyddol drwy lwyfan digidol; Rhaglen hyfforddiant a gloywi Camddefnyddio Sylweddau Lefel 1 i holl staff yr HSG a gwasanaethau a gomisiynir
· Bydd timau HSG a GDAS yn adolygu anghenion hyfforddiant gwasanaethau a gomisiynir gan HSG yn flynyddol
	· Bob blwyddyn mae 95% o staff yn cwblhau rhaglen e-ddysgu Lefel 1 camddefnyddio sylweddau
· Mae hyder staff yn cynyddu a chaiff hyn ei fonitro trwy arolwg gwerthuso
· Cynyddodd hyder staff i ymgysylltu a chyfeirio unigolion sy’n camddefnyddio sylweddau yn briodol a chaiff hyn ei fonitro trwy arolwg gwerthuso

Dyma’r cynnig ar gyfer hyfforddiant lefel 1 generig, ystyriaeth i’w roi i gam gweithredu ychwanegol i staff rheng flaen gael cynnig hyfforddiant lefel 2 – o ffynonellau gan ddarparwyr yn seiliedig ar angen lleol ond i gynnwys tueddiadau sylweddau a chyffuriau, anghenion cymhleth gan gynnwys diagnosis deuol ac ati – i'w drafod yng nghyfarfod Rhanbarthol Swyddogion Arweiniol yr HSG
Os cytunir:
Canlyniadau Ychwanegol
• Yn flynyddol mae 70% o staff yn cymryd rhan mewn hyfforddiant camddefnyddio sylweddau Lefel 2.
• Cynyddodd hyder staff i ymgysylltu a chyfeirio unigolion â chamddefnyddio sylweddau yn briodol a chaiff hyn ei fonitro trwy arolwg gwerthuso
	Yn flynyddol
	Rheolwr Cefnogi Pobl
	

	BS 4 Blaenoriaeth 4 Sicrhau gwasanaethau cymorth digartrefedd a thai sy'n deg, yn gyfartal ac yn canolbwyntio ar yr unigolyn

	Camau Gweithredu i'w Cymryd
	Canlyniad/Allbynnau
	Erbyn pryd/amserlen
	Arweinydd
	

	Asesu'r strwythur presennol o fewn Blaenau Gwent

Adolygu opsiynau presennol a darparu argymhellion ar gyfer gweithredu newidiadau gyda gwasanaethau allweddol

Gweithredu newidiadau y cytunwyd arnynt

Nodi a threfnu hyfforddiant ar faterion ehangach Cymorth Tai
	Mae gwasanaethau rheng flaen yn ymatebol ac wedi'u cydlynu i ddiwallu anghenion defnyddwyr gwasanaethau, gan ehangu opsiynau ar gyfer gweithgareddau ataliol
	Mehefin 2022
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Adolygu polisi tywydd garw CBS Blaenau Gwent mewn partneriaeth â rhanddeiliaid allweddol a’i ddiwygio yn ôl yr angen
	Gostyngiad mewn cysgu allan mewn tywydd garw trwy sicrhau bod Cynlluniau Tywydd Eithafol yn cael eu hadolygu a'u bod yn addas i'r diben
	Gwanwyn 2022
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Adolygu gweithdrefnau a phrosesau atal digartrefedd a chymorth tai i sicrhau cydymffurfiaeth gyfreithiol

Gweithredu diwygiadau a darparu hyfforddiant priodol, gydag adolygiad blynyddol yn ôl yr angen
	Mae deddfwriaeth berthnasol wedi’i hintegreiddio’n llawn a’i chymhwyso mewn polisïau a gweithdrefnau asesu cymorth tai ac atal digartrefedd, gan sicrhau bod gwasanaethau’n cydymffurfio â’r gyfraith.
	Gorffennaf 2022/
Blynyddol
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Hyfforddiant, diweddariadau a sesiynau briffio i staff a darparwyr i gael y wybodaeth ddiweddaraf am ddatblygiadau gwasanaeth, arfer da, arloesedd ac arferion newydd trwy sesiynau hyfforddiant ar y cyd, Grŵp Cynllunio HSP, a fforymau lleol, rhanbarthol a chenedlaethol
	Mwy o wybodaeth ac ymwybyddiaeth i sicrhau bod gwasanaethau cymorth tai effeithiol ac arloesol yn cael eu comisiynu a'u darparu
	Parhaus
	Rheolwr Cefnogi Pobl a Chadeirydd Grŵp Cynllunio HSP
	

	Datblygu a chryfhau’r cymorth a gynigir i Sipsiwn a Theithwyr sy’n byw yn y fwrdeistref, gan ganolbwyntio’n benodol ar ddarparu mynediad at hyfforddiant a chyflogaeth i bobl ifanc o’r gymuned Sipsiwn a Theithwyr
	Ystod o gyfleoedd hyfforddiant, datblygu sgiliau a chyflogaeth y mae'r grŵp hwn yn eu derbyn ac yn manteisio arnynt

Gwelliant o ran annibyniaeth ariannol a chynhwysiant cymdeithasol
	Mehefin 2022
	Rheolwr Cefnogi Pobl
	

	Datblygu sgiliau cynhwysiant digidol ar draws gwasanaethau yn ogystal â’r bobl rydym yn eu cefnogi – gan gysylltu â Chymunedau Digidol Cymru a’r Tîm Trawsnewid Digidol Corfforaethol
	Mae staff a phobl yn y gymuned yn gallu ymgysylltu’n ddigidol a chael eu hanghenion wedi’u diwallu drwy’r dulliau hyn
	Parhaus
	Swyddog Cytundebau Cefnogi Pobl
	

	SP 5 Blaenoriaeth 5 Cryfhau ymhellach y cydweithio gyda'n partneriaid wrth gynllunio, comisiynu a darparu gwasanaethau

	Camau Gweithredu i'w Cymryd
	Canlyniad/Allbynnau
	Erbyn pryd/amserlen
	Arweinydd
	

	Parhau i adeiladu ar y perthnasoedd strategol gyda'r Gwasanaeth Prawf a Bwrdd Iechyd Prifysgol Aneurin Bevan drwy Grŵp Cynllunio HSP ynghylch atal digartrefedd
	Mwy o weithio mewn partneriaeth a gwell mynediad at wasanaethau cymorth tai ac atal digartrefedd trwy feithrin perthnasoedd ag iechyd, y gwasanaeth prawf, gwasanaethau cymdeithasol a Landlordiaid Cymdeithasol Cofrestredig ac adolygu a datblygu arferion a phrosesau gwaith ar y cyd ag asiantaethau partner allweddol. Bydd canlyniadau yn amlwg trwy lai o fethiant tenantiaeth gan Dai Cymdeithasol, llai o ddigartrefedd a llai o risg cymunedol
	Parhaus
	Grŵp Cynllunio HSP
	

	Datblygu cytundebau gyda phartneriaid RSL (Landlordiaid Cymdeithasol Cofrestredig) ynghylch atal digartrefedd a gweithgareddau cysylltiedig sy’n gysylltiedig â sicrhau llety

	
	
	
	

	Datblygu cytundebau gyda’r Gwasanaeth Prawf ynghylch atal digartrefedd, asesu ac ymyriadau ar gyfer unigolion sy’n gadael yr ystâd ddiogel yn unol â’r Llwybr Troseddwyr Cenedlaethol
	
	
	
	

	Sefydlu cyfarfodydd rheolaidd a mecanweithiau adrodd a throsolwg/craffu gydag Aelodau Gweithredol
	Sefydlir perthnasoedd gwaith rhwng Atebion Tai ac Aelodau Gweithredol i godi proffil gwasanaethau Cymorth Tai yn wleidyddol yn yr ardal leol
	Parhaus
	Rheolwyr Tîm - Atebion Tai a Chydymffurfiaeth a Chefnogi Pobl
	

	Cyflwyno hyfforddiant penodol ledled Blaenau Gwent ar brosesau, mynediad at wasanaethau a chyfeirio at wasanaethau atal digartrefedd
	Gwasanaethau mwy cydgysylltiedig, cyson a chysylltiedig sy’n diwallu anghenion defnyddwyr gwasanaethau drwy ddarparu hyfforddiant ar y cyd ynghylch atal digartrefedd a gwasanaethau cymorth tai ar draws ystod o asiantaethau partner
	Parhaus
	Rheolwr Tîm - Atebion Tai a Chydymffurfiaeth
	

	Ystyried sicrhau adnoddau pwrpasol i reoli prosiectau, cydlynu a goruchwylio darpariaeth yn erbyn strategaeth HSP
	Rheolwr Prosiect yn ei swydd
	Ebrill 2022
	
	

	Cynyddu cynllunio, comisiynu a darparu gwasanaethau ar y cyd trwy Grŵp Cynllunio HSP Blaenau Gwent.
Mandadu’r Grŵp i ddarparu cyfeiriad strategol o’r rhaglen a sicrhau bod cysylltiadau’n cael eu cynnal gyda grwpiau strategol allweddol ar draws yr ardal a’r rhanbarth
	Mae gwasanaethau HSP effeithiol yn cael eu comisiynu a'u darparu i ddiwallu anghenion y bobl sy'n defnyddio ein gwasanaethau
	Parhaus
	Cadeirydd Grŵp Cynllunio HSP
	

	Hyrwyddo cyfleoedd gyrfa o fewn y sector cymorth tai gyda'r Sector trwy ddarparu Diwrnod Agored rhithwir Rhanbarthol
	Mae mwy o recriwtio a chadw staff yn y sector
	Chwefror 2022 a pharhaus
	Cydlynydd Datblygu Rhanbarthol Gwent
	

	Nodi trefniadau ariannu ar y cyd â phartneriaid ar gyfer comisiynu a darparu gwasanaethau cymorth tai gan ddechrau â sefydlu cyfleoedd ariannu ar gyfer lleoedd rhagnodi mewn perthynas â Gwasanaethau Allgymorth Camddefnyddio Sylweddau
	Comisiynir gwasanaeth camddefnyddio sylweddau cyfannol sydd hefyd yn darparu mynediad i leoedd rhagnodi i ddiwallu anghenion y bobl sy'n defnyddio'r gwasanaeth yn well.
	Parhaus
	Rheolwr Cefnogi Pobl
	

	Datblygu trefniadau rhannu gwybodaeth lleol yn unol â GDPR er mwyn cynorthwyo mwy o gydweithio ac integreiddio gwasanaethau a chanlyniadau
Archwilio modelau o gydweithio/cyd-ariannu i ddarparu gwasanaethau’n fwy effeithiol
	Creu mwy o gysylltedd ac integreiddio rhwng yr ystod o gymorth ac ymyriadau ataliol, gan gynyddu effeithiolrwydd gwasanaethau yn gyffredinol
	Parhaus

	Rheolwyr Tîm – Atebion Tai a Chydymffurfiaeth a Chefnogi Pobl
	

	Adolygu'r system cofnodi achosion, gwybodaeth cronfa ddata a systemau adrodd
Ystyried canlyniadau adolygu a gweithredu argymhellion
Gweithio gyda phartneriaid i sicrhau bod ystadegau HSP yn cael eu cofnodi mewn ffordd mor unffurf â phosibl
	Mae’r data a ddarparwyd, systemau cofnodi achosion a gwybodaeth perfformiad ddilynol yn:
• cadarn a chywir
• cyflawni rhwymedigaethau rheoleiddio
• rhoi asesiad cywir o'r galw am wasanaethau y gellir ei ddefnyddio i lywio darpariaeth gwasanaeth a llunio polisi
	Parhaus
	Rheolwyr Tîm – Atebion Tai a Chydymffurfiaeth a Chefnogi Pobl
	



[bookmark: _Toc106271698]4. Ymgysylltu â rhanddeiliaid 

Mae Blaenau Gwent, mewn partneriaeth â'i bartneriaid yng Ngwent, yn ymgynghori ac yn ymgysylltu'n rheolaidd â rhanddeiliaid i adolygu gwasanaethau'n barhaus a nodi blaenoriaethau.

	Gan gydnabod ei bod yn debygol y bydd gan randdeiliaid a phartneriaid amrywiaeth o ddewisiadau o ran sut y maent yn hoffi cael eu cynnwys, rydym wedi defnyddio sawl dull o gasglu safbwyntiau, adborth a mewnwelediadau.MECANWEITHIAU AR GYFER YMGYSYLLTU AC ADBORTH

Mae hyn yn cynnwys:
· Adborth Arolwg Defnyddwyr Gwasanaethau Gwent 2020 a 2021
· Adborth Rhanddeiliaid Gwent 2020 a 2021
· Gweithdy lleol Blaenau Gwent gyda'i ddarparwyr HSP
· Adborth adolygu gwasanaeth rheolaidd gan Dîm Comisiynu Cefnogi Pobl HSP
· Adborth monitro gwasanaeth parhaus o fewn Blaenau Gwent, i asesu profiad defnyddwyr gwasanaethau a'r canlyniadau a gyflawnwyd
· Gwaith parhaus ac ymgynghori ag aelodau Grŵp Cynllunio HSP Blaenau Gwent, sy'n cynnwys cynrychiolaeth o:
· Tai
· Gwasanaethau Plant a Chymdeithasol
· Iechyd
· Gwasanaethau prawf
· Grant Plant a Chymuned
· Landlordiaid
· Darparwyr Cymorth (yn seiliedig ar lety)
· Darparwyr Cymorth (cymorth fel y bo’r angen)
· Cynllunio a chomisiynu gweithredol ar y cyd ar draws ystod ehangach o bartneriaid o fewn Grŵp Cydweithredol Cymorth Tai Rhanbarthol Gwent, a restrir yn Atodiad 1. Mae hyn yn cynnwys cynrychiolaeth o:
· Heddlu Gwent
· Bwrdd Cynllunio Ardal Camddefnyddio Sylweddau
· Bwrdd Partneriaeth Trais yn erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol
· Darparwyr cymorth hirdymor a thymor byr a landlordiaid tai cymdeithasol
· Trydydd sector
· Cynrychiolaeth defnyddwyr gwasanaethau



Mae ein dulliau ymgysylltu a’n trywyddau ymholi yn gyson â’r uchelgeisiau a’r disgwyliadau a nodir yn Neddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015, gan gynnwys y Saith Nod Llesiant, a’r Pum Ffordd o Weithio. Mae Grŵp Cynllunio HSP Blaenau Gwent wedi ymrwymo i’r egwyddorion a ganlyn, sy’n cyd-fynd i raddau helaeth â’r Ddeddf:

1. Mae gwasanaethau HSP yn effeithlon ac yn effeithiol ac yn bodloni anghenion amrywiol pobl agored i niwed ym Mlaenau Gwent
2. Mae cydgynhyrchu a chydweithio yn ganolog i ddatblygu a darparu gwasanaethau
3. Rhoddir lle canolog i bobl sy'n defnyddio gwasanaethau yn y Rhaglen Cymorth Tai
4. Deellir anghenion cymorth tai pobl agored i niwed ym Mlaenau Gwent a cheir tystiolaeth ohonynt
5. Mabwysiadu fframwaith cynhwysol ar gyfer cynllunio a chomisiynu gwasanaethau HSP
6. Hyrwyddir creadigrwydd ac arloesedd wrth gomisiynu gwasanaethau HSP
Arolwg Defnyddwyr Gwasanaethau
Tra gwneir pob ymdrech i gyflunio gwasanaethau i ddiwallu anghenion y rhai sy'n eu defnyddio, y bobl eu hunain sy'n derbyn gwasanaethau sy'n dod â mewnwelediad uniongyrchol i brofiad y gwasanaethau hyn. Maen nhw wedi byw a chael profiad ohonyn nhw ac maen nhw yn y sefyllfa orau i wybod beth sy’n gweithio, beth sydd ddim yn gweithio, sut mae’n eu cefnogi nhw drwy’r heriau maen nhw’n eu hwynebu a pha welliannau sydd angen eu gwneud.
Mae Blaenau Gwent, mewn partneriaeth â'i bartneriaid yng Ngwent, yn ymgynghori ac yn ymgysylltu'n rheolaidd â rhanddeiliaid i adolygu gwasanaethau'n barhaus a nodi blaenoriaethau.
Mae’r canlynol o’r Arolwg Defnyddwyr Gwasanaethau (2020) yn dangos y materion allweddol y mae pobl yn ymgodymu â nhw.
Golwg wedi'i blaenoriaethu o anghenion defnyddwyr gwasanaethau yn seiliedig ar Arolwg Defnyddwyr Gwasanaethau Gwent

Oherwydd cyfyngiadau COVID-19 symudodd y digwyddiad ymgysylltu defnyddwyr gwasanaethau arferol ar-lein. Cwblhawyd cyfanswm o 352 o holiaduron yn 2020 ar draws Gwent, gyda 52 ohonynt yn byw ym Mlaenau Gwent, gyda 182 yn eu cwblhau yn 2021. Rheoli llety, rheoli arian a theimlo'n ddiogel oedd y prif feysydd cymorth a nodwyd.
Rhwystrau i gefnogi, grwpiau nad ydynt yn ymgysylltu a grwpiau ymylol
Mae adborth wedi bod yn gadarnhaol am y ffyrdd newydd o weithio rhithwir ac mae defnyddwyr gwasanaethau wedi dweud y byddai'n well ganddynt gadw'r cymorth rhithwir gyda chyfuniad o gefnogaeth dros y ffôn, apiau symudol (e.e. WhatsApp), galwadau fideo (e.e. FaceTime) a rhai ymweliadau wyneb yn wyneb.
Er bod llawer wedi gwerthfawrogi ffyrdd gwell o gael mynediad at gymorth, yn enwedig yn ddigidol, mae rhai unigolion yn parhau i fod ar y cyrion ac yn cael trafferth cael mynediad at wasanaethau neu ymgysylltu â nhw. Amlygodd ymgysylltiad defnyddwyr gwasanaethau, er bod mynediad wedi bod yn syml, mai cyfyngedig oedd gwybodaeth am y gwasanaethau sydd ar gael. Mae cynhwysiant digidol yn faes lle mae angen cynyddol, yn enwedig gyda mwy a mwy o wasanaethau’n cael eu darparu ar-lein. Yn dilyn arolwg 2021 a oedd yn canolbwyntio ar y maes hwn, cytunwyd ar saith blaenoriaeth gan yr RHSCG i wella cynhwysiant digidol a dileu rhwystrau i ymgysylltu ag ymgynghoriad.
Y tu hwnt i ymgynghori ac ymgysylltu, o ran darparu a chyflenwi gwasanaethau cymorth, wyneb yn wyneb yw’r dull a ffefrir o hyd ac nid oedd archwilio dulliau mwy digidol yn rhywbeth yr oedd llawer o ymatebwyr yn awyddus i’w groesawu.
Nodwyd iechyd meddwl fel rhwystr, a gadarnhawyd gan ddadansoddiad o'r data a oedd yn cefnogi adroddiadau bod nifer gymharol uchel o ymgeiswyr digartref yn ymddieithrio neu na ellid cysylltu â hwy cyn cyrraedd canlyniad boddhaol, gan arwain at atgyfeiriadau am gymorth yn cael eu gwrthod.
Mynediad at gymorth
Amlygodd canlyniadau Arolwg Defnyddwyr Gwasanaethau 2021 fod yr holl ymatebwyr ym Mlaenau Gwent naill ai'n Hapus neu'n Hapus Iawn gyda'r gwasanaethau yr oeddent wedi'u derbyn drwy'r rhaglen HSP. Yn yr un modd, rydym wedi nodi’r angen i wella mynediad at gymorth – o nodi angen, i ddeall y cymorth sydd ar gael, ac yna teilwra’r cymorth i ddiwallu anghenion unigol:
1. O safbwynt defnyddiwr gwasanaethau, roedd galw am well marchnata neu godi ymwybyddiaeth o natur y gwasanaethau cymorth sydd ar gael.
2. Ar gyfer defnyddwyr gwasanaethau, roedd cynyddu capasiti a lleihau amseroedd aros am gymorth yn flaenoriaeth a ddeilliodd o ymgysylltu â defnyddwyr gwasanaethau.
3. Mae nifer y bobl sydd angen lefelau cymorth mwy arbenigol wedi dod yn faes o bwysau ychwanegol ar wasanaethau ac fe'i hamlygwyd yn glir trwy'r ymgysylltu â rhanddeiliaid, gyda llawer o ddarparwyr yn cael trafferth cynorthwyo defnyddwyr gwasanaethau i gael mynediad at y cymorth arbenigol sydd ei angen arnynt.
4. Unwaith y bydd cymorth wedi'i gael, mae'n amlwg nad oes angen un ateb sy’n addas i bawb. Roedd darparu cymorth lefel isel am gyfnod hwy yn faes a awgrymwyd ar gyfer gwella, yn ogystal â darparu cymorth mwy dwys a lefelau uwch o gyswllt. Yn amlwg, bydd angen i natur yr angen, ac felly, y cymorth, amrywio o ran hyd a dwyster – dull gweithredu wedi’i deilwra, y tu hwnt i gael ei ragnodi gan drothwyon gwasanaeth neu brotocolau safonol.

Ehangu'r ystod cymorth

Daeth rhai o’r themâu canlynol i’r amlwg drwy waith monitro gwasanaethau er mwyn deall profiad defnyddwyr gwasanaethau, yn ogystal ag adolygiadau gwasanaethau i sicrhau bod gwasanaethau’n cael eu darparu’n effeithiol:

· Mae pobl eisiau cymorth hyblyg ac ymatebol sydd ar gael ac yn hygyrch y tu allan i oriau traddodiadol
· Mae'r angen am gymorth emosiynol ychwanegol, mynd i'r afael ag arwahanrwydd a rheoli iechyd meddwl wedi'i chwyddo yn ystod y pandemig, wedi'i wella gan barhad gweithwyr cymorth i sefydlu perthnasoedd sy'n seiliedig ar ymddiriedaeth
· Ar yr un pryd, yr angen am fewnwelediad a gwybodaeth bragmatig am brosesau budd-daliadau, a chael mynediad at wasanaethau mwy arbenigol i fynd i'r afael ag anghenion cymhleth neu luosog – gan gynnwys gwell cymorth amlasiantaethol.

Mae’r ffocws hwn ar fynediad, darparu gwasanaethau sy’n canolbwyntio ar yr unigolyn a chymorth ymatebol, amlasiantaethol yn llifo drwodd i’n blaenoriaethau a’n hamcanion strategol.

[bookmark: _Toc83194778][bookmark: _Toc106271700]Arolwg Rhanddeiliaid
Datblygwyd arolwg ar wahân ar gyfer partneriaid allweddol, gan ofyn iddynt nodi unrhyw fylchau neu flaenoriaethau ar gyfer yr HSG a'r gwasanaethau Digartrefedd a gwneud unrhyw argymhellion ar gyfer gwella gwaith partneriaeth a darparu gwasanaethau ymhellach.

Ymgysylltu â Rhanddeiliaid Lleol 
Yn ogystal â'r arolygon ar-lein, ymgysylltodd Blaenau Gwent â'i ddarparwyr lleol trwy ddigwyddiad Microsoft Teams. Roedd y digwyddiad yn gyfle i drafodaethau gael eu cynnal rhwng y gwahanol ddarparwyr gwasanaethau a’r awdurdod lleol, gan roi cyfle i rannu profiadau ac adnabod themâu cyffredin. (Fforymau Darparwyr yn chwarterol)

[bookmark: _Toc83194780][bookmark: _Toc106271702]Ymgysylltu parhaus 
Yn ogystal â'r digwyddiadau ymgysylltu penodol hyn, ymgynghorir â defnyddwyr gwasanaethau yn rheolaidd am eu profiadau. Anfonir arolygon bob mis at gleientiaid sy'n defnyddio'r gwasanaeth datrysiadau tai, ymgymerir ag arolygon rheolaidd fel rhan o broses dendro HSG a chyfwelir defnyddwyr gwasanaethau pan gaiff gwasanaethau eu monitro a'u hadolygu.

Mae Blaenau Gwent hefyd yn cyfarfod yn rheolaidd â'i ddarparwyr gwasanaethau trwy fforwm aml-asiantaeth, i ddarparu diweddariadau a gwybodaeth am unrhyw newidiadau neu ddatblygiadau a all fod yn digwydd o fewn y sector. Mae hyn yn helpu i gynnal lefelau da o gyfathrebu parhaus ac yn helpu i feithrin gwell cyfranogiad a chydweithio, gan wella gallu'r HSG a’r Gwasanaeth Tai i ddiwallu anghenion hirdymor, gweithredu dulliau ataliol a chyflawni gwell integreiddio. Mae hefyd yn sicrhau bod darparwyr gwasanaethau'n chwarae rhan lawn 
yn y gwaith o gyflenwi’r rhaglen HSG.


[bookmark: _Toc106271703]4a. Adborth rhanddeiliaid 

Yn ogystal ag ymgysylltu â defnyddwyr gwasanaethau, rydym yn ymgynghori’n rheolaidd â darparwyr a rhanddeiliaid allweddol eraill am y gwasanaethau a ddarperir yn lleol, i bennu meysydd pwysau a galw, bylchau yn y ddarpariaeth a blaenoriaethau sy’n dod i’r amlwg. Mae hyn o fewn Blaenau Gwent ac yn rhanbarthol.

Cynhaliodd Blaenau Gwent weithdy gyda’i ddarparwyr HSP i archwilio eu pryderon a’u blaenoriaethau, yn enwedig wrth fyfyrio ar yr heriau newydd a ddaeth i’r amlwg, a waethygwyd gan y pandemig coronafeirws, a sut i greu gwell gwytnwch wrth symud ymlaen.
Mae darparwyr wedi gweld cynnydd mewn cleientiaid cymorth fel y bo’r angen newydd ac angen, er enghraifft trwy:

· perchnogion tai sy'n cael anawsterau ariannol oherwydd ffyrlo yn dod i ben
· anghenion dwysach o ran iechyd meddwl, camddefnyddio sylweddau a cham-drin domestig
· galluogi pobl iau 16-30 oed i gael mynediad at wasanaethau

Mae newid i ddulliau cymorth digidol wedi galluogi darparwyr i gefnogi mwy o bobl gan dreulio llai o amser yn teithio, er fel y canfuwyd yn adborth defnyddwyr gwasanaethau, nid oedd hyn yn addas i bawb, gyda rhai cleientiaid agored i niwed heb ymgysylltu yn ogystal â methu â gwneud gwiriadau gweledol.

Roedd anghenion penodol darparwyr Blaenau Gwent yn cynnwys:

· Diffyg opsiynau tai:

· tai fforddiadwy
· llety 1-3 ystafell wely
· cam i lawr o lety â chymorth i bobl agored i niwed (e.e. anghenion iechyd meddwl) i fyw’n fwy annibynnol yn y gymuned gyda/heb gymorth
· Blaenoriaeth Tai yn Gyntaf ar gyfer grwpiau cleientiaid cymhleth
· Cefnogaeth anstatudol i bobl ifanc ag anawsterau dysgu neu anableddau
Roedd y darparwyr eu hunain yn wynebu heriau o ran y gweithlu, er enghraifft recriwtio, cadw a hyfforddi, yr effeithiwyd arnynt gan lwythi gwaith uchel a llai o allu i ddiwallu anghenion cleientiaid cymhleth sydd angen gwasanaethau arbenigol.
Roedd angen mwy o weithio trawsffiniol:
· mwy o gydweithredu a chydweithio ag ystod eang o bartneriaid, gan rannu gwybodaeth a data
· gwasanaethau hyrwyddo a marchnata a'u heffaith gadarnhaol
· gwell hygyrchedd a dulliau digidol cynhwysol i nodi opsiynau a sicrhau cymorth
Roedd y canfyddiadau lleol hyn yn gyson ag adborth rhanddeiliaid Gwent, gan gynnwys yr angen i ddatblygu opsiynau llety, dulliau amlasiantaethol mwy cydweithredol a’r gallu i fynd i’r afael ag anghenion cymhleth yn cael ei amlygu. Galwyd ar wasanaethau arbenigol i ymateb i:
· Anghenion cymhleth yn enwedig y rhai sy'n cysgu allan a'r rhai sydd â diagnosis deuol
· Cynyddu opsiynau llety a chymorth i'r rhai sy'n gadael carchar
· Datblygu ac ehangu'r ystod o wasanaethau iechyd meddwl sydd ar gael
· Cynyddu llety a gwasanaethau i'r rhai y mae VAWDASV yn effeithio arnynt, gan gynnwys dioddefwyr gwrywaidd, y rhai sy'n cael eu hecsbloetio'n rhywiol a dioddefwyr caethwasiaeth fodern
· Darparu ystod ehangach o wasanaethau i'r rhai ag anableddau.
Pwysleisiwyd ymyriadau cynnar a dulliau ataliol hefyd, a phwysleisiodd ymatebwyr bwysigrwydd gwasanaethau sy’n cael eu harwain gan gleientiaid, sy’n canolbwyntio ar yr unigolyn, ac sy’n blaenoriaethu anghenion yr unigolyn.

Mae'r canfyddiadau hyn yn llifo drwodd i'r broses o flaenoriaethu ein hamcanion strategol.


[bookmark: _Toc106271704]4b. Gweithio mewn Partneriaeth 
Byddwn yn adolygu trefniadau llywodraethu ein grwpiau cynllunio lleol yn rheolaidd a byddwn yn mynd ati’n rhagweithiol i geisio sicrhau bod partneriaid allweddol yn cael eu cynrychioli ym mhob fforwm perthnasol, gan sicrhau eu bod yn cymryd rhan lawn yn y trafodaethau cadarnhaol hyn.

Byddwn yn gweithio gyda phartneriaid ar lefel weithredol a strategol gan greu cyfleoedd i gydweithio ar draws ffiniau a sectorau i wneud y gorau o adnoddau a chapasiti.

Byddwn yn parhau i hyrwyddo'r rhaglen Tai a HSG yn lleol, drwy ymgysylltu ac ymgynghori'n barhaus â rhanddeiliaid, gan wneud defnydd llawn o'r amrywiol sianeli cyfathrebu sydd ar gael.

Trwy ddefnyddio’r mecanweithiau cydweithredol rhanbarthol sydd ar waith ar hyn o bryd, byddwn yn parhau i feithrin perthnasoedd cynhyrchiol ar bob lefel gyda phartneriaid allweddol megis iechyd, gofal a chyfiawnder troseddol er mwyn cyflawni a gwneud y mwyaf o effaith y strategaeth.

Bydd y dogfennau canlynol ar gael yn Gymraeg ar gais.
[bookmark: _Toc106271705]

Atodiad A – Asesiadau Effaith



[bookmark: _MON_1708938321]  

[bookmark: _Toc106271706]Atodiad B – Cynllun Gwariant




Atodiad C – Cynllun Comisiynu



Atodiad D – Dyletswyddau Statudol Digartrefedd





Nifer yr ymatebion	Cymryd rhan mewn cyflogaeth/gwaith gwirfoddol	Cymryd rhan mewn addysg/dysgu	Arwain ffordd iach a gweithgar o fyw	Teimlo'n rhan o'r gymuned	Yn gorfforol iach	Yn iach yn feddyliol	Rheoli perthnasoedd	Cyfrannu at ddiogelwch/lles eich hun/eraill	Teimlo'n Ddiogel	Rheoli arian	Rheoli llety	4	8	13	15	17	20	21	22	30	33	43	
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THE COUNCIL’S EQUALITIES STATEMENT



This Council recognises that people have different needs, requirements and goals and we will work actively against all forms of discrimination by promoting good relations and mutual respect within and between our communities, residents, elected members, job applicants and workforce.



We will also work to create equal access for everyone to our services, irrespective of ethnic origin, sex, age, marital status, sexual orientation, disability, gender reassignment, religious beliefs or non-belief, use of Welsh language, BSL or other languages, nationality, responsibility for any dependents or any other reason which cannot be shown to be justified.







		NAME OF NEW OR REVISED PROPOSAL*

		

Housing Support Grant (HSG) Strategy 2021/22





		DIRECTORATE

		

Social Services and Environment





		SERVICE AREA

		

Public Protection – Housing Solutions and Compliance and Adult Social Services – Supporting People Team





		CONTACT OFFICER

		

Mark Congreve and Michelle Church





		DATE FOR NEXT REVIEW OR REVISION

		

December 2021

March 2023







*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to what is being assessed, and therefore includes policies, strategies, functions, procedures, practices, initiatives, projects and savings proposals. 




INTRODUCTION





The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language issues have been proactively considered throughout the decision making processes governing work undertaken by every service area in the Council as well as work done at a corporate level.



The EIA should highlight any areas of risk and maximise the benefits of proposals in terms of Equalities. It therefore helps to ensure that the Council has considered everyone who might be affected by the proposal.



It also helps the Council to meet its legal responsibilities under the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011, the Welsh Language (Wales) Measure 2011 and supports the wider aims of the Well-being of Future Generations (Wales) Act 2015. There is also a requirement under Human Rights legislation for Local Authorities to consider Human Rights in developing proposals.



Specifically, Section 147 of the Equality Act 2010 is the provision that requires decision-makers to have ‘due regard’ to the equality implications of their decisions and Welsh Language Standards 88-97 require specific consideration of Welsh speakers under the Welsh Language Standards (No.1) Regulations 2015.



The Older People’s Commissioner for Wales has also published ‘Good Practice Guidance for Equality and Human Rights Impact Assessments and Scrutinising Changes to Community Services in Wales’ to ensure that Local Authorities, and other service providers, carry out thorough and robust impact assessments and scrutiny when changes to community services are proposed, and that every consideration is given to mitigate the impact on older people and propose alternative approaches to service delivery.



The Council’s work across Equalities, Welsh Language and Human Rights is covered in more detail through the Strategic Equality Action Plan 2016-2020 and the Welsh Language Promotion Strategy 2017-2022.



This approach strengthens work to promote Equalities by helping to identify and address any potential discriminatory effects before introducing something new or changing working practices, and reduces the risk of potential legal challenges. 



When carrying out an EIA you should consider both the positive and negative consequences of your proposals. If a project is designed for a specific group e.g. disabled people, you also need to think about what potential effects it could have on other areas e.g. young people with a disability, BME people with a disability.



There is a number of supporting guidance documents available on the Equalities and Welsh Language Portal on the intranet and the Council’s Equalities and Welsh Language team can offer support as the EIA is being developed. Please note that the team does not write EIAs on behalf of service areas, the support offered is in the form of advice, suggestions and in effect, quality control.



Contact equalities@blaenau-gwent.gov.uk for assistance.




PURPOSE OF THE PROPOSAL



		1

		What is the proposal intended to achieve?

(Please give a brief description of the purpose of the new or updated proposal by way of introduction.)



The Housing Support Grant (HSG) Programme is an early intervention programme that funds a wide range of housing related support and homelessness services for vulnerable people across Gwent, and supports activity which prevents people from becoming homeless, stabilises their housing situation, or helps potentially homeless people to find and keep accommodation.



This is a new strategy and has been developed locally unlike any previously published plans.  The strategy is underpinned by an extensive review of services, stakeholders and providers and this research has directed the development of regional and local actions for the forthcoming 4 years. The strategy will be a publically available document, available in English and Welsh, on paper and online.



The preventative nature of the Programme supports local, regional and national policy objectives that help people to live independently in the community.  Housing Support Grant services help prevent homelessness, social exclusion, isolation and institutionalisation.  Services also help with the reduction of crime and disorder.

The COVID-19 pandemic has highlighted the importance of collaboration and partnership working of HSG and Homelessness with wider partners across Gwent.  The speed and efficiency at which new ways of working were introduced to ensure that citizens were able to continue to access services to meet their needs during the early days of the pandemic; shone a light on the dedication of staff and their ability to work in partnership and across organisations; this ethos whilst already felt to be in place has been thoroughly cemented during the last 12 months.



The Housing Support Grant Programme is a cross cutting policy framework that links to a wide range of national, regional and local priorities and strategies.  There are a range of policy and legislative initiatives, along with learning from the past 12 months that will influence the future provision, direction and delivery of housing related support and homelessness services for people in Blaenau Gwent.  The four priorities of the strategy are to:



· Help improve access to suitable and affordable housing



· Offer fast and effective advice and support, working with partners to help vulnerable people



· Minimise homelessness and prevent it through early intervention



· Ensure fair, equal and person-centred homeless service





		

		



		2

		Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public generally, or specific sections of the public i.e. youth groups, carers, road users, people using country parks, people on benefits etc.)



The HSG Strategy supports vulnerable people to address the, sometimes multiple, problems they face, such as debt, employment, tenancy management, substance misuse, violence against women, domestic abuse and sexual violence, and mental health issues. Support is person centred, aimed at supporting people to secure and maintain sustainable housing by addressing the mental health and substance misuse or other problems they face, helping to improve their health and well-being and/or helping them progress into, or nearer to, a job or training opportunity based on their specific circumstances.



The extensive consultation exercise undertaken via the Housing Delivery Plan & Homelessness Strategy 201-22 to develop the HSG Strategy has provided us with good information so that we can design and develop services and actions appropriate to meet the identified need.








IMPACT ON THE PUBLIC AND STAFF



		3

		Does the proposal ensure that everyone has an equal access to all the services available or proposed, or benefits equally from the proposed changes, or does not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to the service, or whether they need to receive the service in a different way from other people?)



The HSG Strategy is underpinned by extensive consultation and engagement with service users, stakeholders, partner agencies and support providers through a range of consultation processes.  



· Stakeholder Consultations

· Stakeholder Survey (October 2020)

· Provider Forums

· Quarterly Partnership Meetings 

· Service Evaluations and Contract Monitoring Visits 

· Housing Support Planning Group



· Service User Consultation

· Service User Survey (October 2020)

· Service User Engagement Event

· Service User Feedback/Questionnaires

· Service Evaluations and Contract Monitoring Visits



HSG funded services are provided by both statutory and voluntary agencies and must be built around the needs and preferences of service users, as much as reasonably possible. Consultation and partnership working has therefore been central to the development of the HSG Strategy. 



The data collected from service users has been anonymised. Statutory and voluntary agencies that helped to carry out the surveys were all provided with a brief to help make sure service users’ consent was fully informed and everyone participated consensually. 



All the information collected has been analysed with fundamental elements being drawn out, to structure the HSG Strategy. 





		

		Actions required:



· We need to improve our engagement and consultation with people who have left HSG services so they are able to feed into the commissioning process. 

· We need to ensure that our HSG programme is in line with Welsh Government’s recent publication - Care leavers accommodation and support framework for Wales 







		

		



		4

		What are the consequences of the above for specific groups? 

(Has the service delivery been examined to assess if there is any indirect affect on any groups? Could the consequences of the policy or savings proposal differ dependent upon people’s disability, race, gender, sexuality, age, language, and religion/belief?)



The HSG is an early intervention grant programme to support activity, which prevents people from becoming homeless, stabilises their housing situation, or helps potentially homeless people to find and keep accommodation.  Our robust consultation and engagement process and the analysis of needs data sources provides us with a wider range of opportunities to address any gaps in services for people who are not currently in receipt of the most appropriate HSG service.



There are a number of policy documents around equality, diversity and fairer access to services that have strategic links with the HSG Strategy. Examples include: The completion of a Gypsy and Traveller Accommodation Assessment, to identify housing needs amongst the Gypsy and Traveller community; older people strategies and plans; homelessness strategies and plans; younger people’s strategies and plans, housing adaptation and disabled facility grant policies and procedures and also plans connected to refugee and asylum seekers.

Children and Young People

The HSG strategy focusses on the importance of improved joint working across housing and social services, utilising corporate parenting responsibilities to best effect so care experienced children do not fall into homelessness. With this in mind the HSG strategy will help us to ensure that: 

· When a young person (aged between 16 and 25) presents as homeless, measures should are put in place to ensure we routinely seek to establish whether a young person is care experienced. Instigating a pro-active identification process will ensure care experienced young people presenting as homeless are able to access all the support they are entitled to in cooperation with children’s services. 

· When a care experienced young person presents to a us as homeless or at-risk-of-homelessness, a multi-agency review should be undertaken to identify any gaps within the system or interventions that could have taken place to ensure future similar cases are prevented. 







		

		Actions required:



· Maintain equalities data monitoring and analysis throughout the period of the HSG Strategy 



· Ensure the HSG Strategy continues to be relevant and positive for all current and future service users including children and young people









		5

		In line with the requirements of the Welsh Language Standards. (No.1) Regulations 2015, please note below what effects, if any (whether positive or adverse), the proposal would have on opportunities for persons to use the Welsh language, and treating the Welsh language no less favourably than the English language.
(The specific Policy Making Standards requirements are Standard numbers 88, 89, 90, 91, 92 and 93. The full detail of each Standard is available on the Equalities and Welsh Language Portal)





All documentation associated with the development and preparation of the regional strategy has been undertaken in accordance with Welsh Language Standards 88 to 93.   All published documentation will be available in English and Welsh, on paper and online. 



All services available in English will also be available in Welsh, whether spoken or written.  This will apply to all services such as the provision of advice and assistance, the provision of legal documentation such as personal housing plans and, correspondence confirming the duties under the Housing (Wales) Act 2014.  







		

		Actions required:



· Collect, monitor and review the demographic spread of welsh language speakers amongst service users



· If possible, utilise the 2021 census data on welsh language and demographics



· Continue to promote and encourage welsh language learning opportunities within HSG funded and associated services.



· Promote services in welsh alongside all existing and planned HSG service user communications









INFORMATION COLLECTION



		6

		Is full information and analysis of users of the service available?

(Is this service effectively engaging with all its potential users or is there higher or lower participation of uptake by one or more groups? If so, what has been done to address any difference in take up of the service? Does any savings proposals include an analysis of those affected?)



We are satisfied that all the available information from service users, stakeholders, officers and staff has been taken into account in the preparation of the HSG Strategy.  We are also aware that data capture limitations do exist, such as that for rough sleepers.  We are working closely with colleagues in our Housing Solutions Team to determine how we can improve data collection and needs analysis for rough sleepers.



There will always be under reporting of some forms by certain service users and these are issues largely outside of the remit of the HSG Strategy.  However, where wider information and data collections from other partner agencies permits data sharing, we will work as closely as possible to be as inclusive as possible with service provision.  Examples of potential under-reporting are hate crime incidents and domestic violence, where the barriers to reporting and seeking assistance lies with the service user not the service.







		

		Actions required:



· Ensure that all our HSG partnership work includes confidential routes and pathways for diverse groups

· Continue to work in partnership with the Housing Solutions Team to improve data collection and needs analysis for rough sleepers












CONSULTATION



		7

		What consultation has taken place?

(What steps have been taken to ensure that people from various groups have been consulted during the development of this proposal? Have the Council’s Equalities staff been consulted? Have you referred to the Equalities Consultation and Monitoring Guidance?)



Yes, guidance and advice in the preparation and undertaking of this HSG Strategy has been sought from colleagues and stakeholders (as part of the Housing Delivery Plan and Homelessness Strategy 2018-22) such as:



· Social Services

· Housing Solutions

· ABUHB

· Probation

· Support Providers

· Public Health Wales

· Housing Associations







		

		Actions required:









MONITORING AND REVIEW



		8

		How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is being used by all sections of the community, or that the savings proposals are achieving the intended outcomes with no adverse impact? Are comments or complaints systems set up to record issues by Equalities category to be able analyse responses from particular groups?) 



All service user data collection systems are set up to record and monitor equalities data.  The assessment of a referral into a HSG service go a stage further:  the assessment has to take into consideration an applicant’s particular circumstances.  Examples of this will be whether an applicant is fleeing domestic violence/abuse, is experiencing hate crime, has vulnerability or other special reason determining them as vulnerable for that reason.  





		

		Actions required:



· Monitor HSG outcomes and the statutory WHO12 data sets specifically tables 3 and 4a to 4d.







		9

		How will the monitoring be evaluated?

(What methods will be used to ensure that the needs of all sections of the community are being met?)



We will use the collected equalities monitoring data to examine the efficacy of the HSG Strategy to ensure that it remains representative of the various and diverse groups we have identified across the borough.





		

		Actions required:











		

10

		Have any support / guidance / training requirements been identified?

(Has the EIA or consultation process shown a need for awareness raising amongst staff, or identified the need for Equalities or Welsh Language training of some sort?)



As expressed in the WG’s 10-year Homelessness Plan 2009-19 it remains important to maximise opportunities for training and employment for vulnerable people, as “engagement with training and employment creates the foundation for stable tenancies”. The WG’s New Employability Plan launched March 2018 provides four updated actions for improving employability in Wales. Understandably the WG’s Rough Sleeping Action Plan 2018 and National Principles for Housing First 2018 make strong strategic links with employment, education and training and these themes are all connected with the new homelessness strategy.



Staff training and the need for continual professional development (CPD) is ongoing within the Supporting People and Housing Options Teams.



We are currently considering our response to the recently issued documents to continuously improve our access for children and young people:

· Letter about Joint SS and Housing Group to Directors of Housing and SS July 2021 (002).pdf

· Don’t Let Me Fall Through the Cracks:

· Homelessness amongst Care-Experienced Young People in Wales

· Care leavers accommodation and support framework

· for Wales







		

		Actions required: 



There are certain areas we have identified that are not overly resource intensive:



· Work with Rent Smart Wales to promote and improve awareness of equality and diversity in the private rented sector (the highest growth area of housing supply in Wales). standards/educate landlords in the sector e.g. offer free training and support for landlords



· Gypsy and Traveller cultural awareness training is required by all agencies: arrange a regional training and awareness raising event



· Training is required to ensure our staff and services across housing, education and social services are aligned with the Care leavers accommodation and support framework for Wales.
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		Where you have identified mitigating factors in previous answers that lessen the impact on any particular group in the community, or have identified any elsewhere, please summarise them here. 



Consultation with hard to reach groups such as street homeless rough sleepers has the potential to radically improve through the SHIN project.  This project is hosted by the Wallich and will manage the collection of rough sleeper information across Wales.  The benefit of this data collection is that it will link in with the Supporting People outcomes data.  Supporting People and Homelessness services are intrinsically linked partners.



The Supporting People Team and Housing Solutions Team operate the Abritas housing management system, which will enable consistency and accuracy of our equalities data collection.



A Gwent wide Armed Forces Covenant Liaison Officer is in post to ensure forces leavers are not disadvantaged because of the time spent away from the region on military service.  The post holder has successfully achieved changes in housing policy in two of the local authorities in Gwent: this is a significant achievement and addresses a major area of housing disadvantage. 









		12

		What wider use will you make of this Equality Impact Assessment?

(What use will you make of this document i.e. as a consultation response, appendix to approval reports, publicity etc. in addition to the mandatory action shown below?)



The EIA will be used when we need to respond to emerging trends and changes in regional and area specific population demographic over the term of the HSG Strategy.  This EIA will also be used to support regional and local proposals for new schemes and support commissioned with partner agencies.





		

		Actions required:



· EIA, when completed, to be returned to equalities@blaenau-gwent.gov.uk for publishing on the Council's website.

















		
Completed by:

		Mark Congreve/Michelle Church



		Date:

		24th November 202116th March 2022



		Position:

		Team Manager - Housing Solutions and Compliance /Service Manger – Prevention Services



		Name of Head of Service:

		Dave Thompson/Alyson Hoskins
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						Local Authority HSG Spend Plan 2022/23



																												1



						This data collection is being undertaken by the Welsh Government.





						Local Authority details- Select from the dropdown list												Blaenau Gwent						ü

						Allocation										£		3,453,646.23

						Local Authority code												545

						Region												Gwent 



						Enter the name of the main contact in relation to this return												Michelle Church						ü

						Please enter the telephone number for this contact												01495 354682						ü

						Please enter the e-mail address for this contact												michelle.church@blaenau-gwent.gov.uk						ü



						This form has been split into sections:



						Spend Plan												Blanks present in Spend Plan						û

						Out-Turn Qtr 2												Blanks present in outturn						û

						Out-Turn Qtr 3												Blanks present in outturn						û

						Out-Turn Qtr 4												Blanks present in outturn						û

																		Signature		Date 

						Declaration spend plan												û		ü

						Declaration Qtr4												û		û



						Complete the Local Authority details above which will populate the Spend plan and Out-Turn sheets with those details as well as auto populate the allocation cells for the Authority





						Guidance

						Definitions







						Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

						HousingPolicyRevenueGrants@gov.wales

																										Version 1.0
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Guidance

		Guidance below should be read and followed prior to completing the return.



		Click on the links below which will take you to the relevant section on this page 

		General Guidance 

		Guidance on "Home" page 

		Spend plan Guidance page





		General guidance

				This one document will be used for the return of the initial spend plan and quarter outturn returns.

				The previous year’s spend plan data will be pre-populated and used for the percentage increase/decrease check.  To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.    

				Once the spend plan is submitted it should not be revised .The outturn data should refelct the actual spend 

				Ensure that the relevant declaration is signed and dated before returning.

						Populating the spreadsheet with data 



						Whole 
Numbers		Only whole numbers of units should be used to populate the spend plan for Client Units.




						Costs 		Cost must be in pounds .E.g. Enter 1000 for a "thousand pounds".



						Type, don’t copy and paste		Type the data into a cell as copying and pasting may affect the formula in the workbook.



						Completion		The form will be returned if not completed correctly



						Cross and ticks 		These symbols are here to help you complete the form correctly .								û		ü



						Check		Ask someone to check the return while the data is still fresh in mind.



						Complete all cells		Populate all the cells for the return . Enter a zero "0" where the data item is not relevant. The cells will not match unless all the cells are populated.

						Sign off 		Ensure the finance officer has signed off the spend plan and Q4 Out-turn.

						Dates of returns						Due date

								Spend plan 				1/31/22				YYYY= Collection period start 

								Qtr2 July-Sept				10/14/22

								Qtr3 Oct-December				1/13/23

								Qtr4 Jan-March				4/13/23

								These returns are to be completed cumulatively

								Failure to return by the due dates may result in a delays in WG and Local Authority processes.

						Return		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

								HousingPolicyRevenueGrants@gov.wales





						Technical guidance for completing the form



						Navigation				You will be able to move from sheet to sheet via the "Home page" by clicking the appropriate hyperlink or using the relevant "tab" within this workbook.

						Required data items

						In this spreadsheet, the cells that require data have the following properties:

										All cells requiring data/completion will be coloured pale green.



										You will not be able to enter data into these cells.These cells derive values from other data items. These cells are coloured in grey and yellow. 





										If you are unable to provide any data item, please enter a "0".





						Validation

						Validation involves checking for errors. These errors must be resolved before the spreadsheet is submitted.		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A



						ü				Data items that pass validation will be coloured green.				ERROR:#N/A



						û				Data items which break a validation rule, are coloured red. You should enter a zero where the data item is nil.				ERROR:#N/A



						Previous year Total units from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year. To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.  

						Previous year Total cost from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year. To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.  





		Home

		Spend Plan
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Definitions

				Return to HOME page click here 

				Navigate this page by using column "A".



				PRS Access Schemes		Projects or services that either improve and enable access to housing in the PRS for individuals or households, including help with accessing a tenancy and negotiating appropriate tenancy terms, or  projects that provide revenue to support the identification of landlords willing to accommodate homeless households



				Rapid rehousing / Housing Led services		Services that take a rapid re-housing / housing led approach, including Housing First schemes.  Verified as Housing First means the scheme has completed and been awarded the Housing First Network Quality Standard. For client unit reporting this is the number of individuals in settled accommodation.



				Emergency Accommodation Provision  		Projects that provide emergency or short term temporary accommodation to an individual whilst move on accommodation is being sorted, and housing plan  agreed.  (e.g. hostels, triage assessment centres).

To note that in line with the Phase 2 Planning Guidance for Homelessness and Housing Related Support Services, the Welsh Government no longer endorses the use of night shelters as suitable emergency accommodation

Only HSG funding figures should be captured where provision is provided for non-statutory homelessness duty clients.
 For client unit reporting this is the number of bed capacity (not number of indivduals supported).



				Rough Sleeper Assertive Outreach services		Projects that provide support to rough sleepers in order to facilitate an introduction into homelessness services and/or accommodation. For client unit reporting this is the number of unique indivduals supported.



				Mediation services		Projects that provide mediation services to individuals or households who are either homeless, or at risk of becoming homeless to help protect their occupation of their home. The individual receiving the service should be aged 16 or over. Note that where the need is for family support, the purpose of which is to allow the individual under 16 to remain within the family home, CCG funding is available and should be utilised to cover these costs. For client unit reporting this is the number of individual cases.



				Daytime drop in services		Projects that provide a drop in advice and support service to support people who are homeless or at risk of becoming homeless. For client unit reporting this is the number of individual supported.



				Enforcement, investigation or compliance with housing legislation		Enforcement of housing legislation designed to improve quality or access to housing, including Rent Smart Wales. You do not need to include a client unit figure for this project category. Note: HSG money should not be used to pay for RSW licence costs on behalf of the landlord. It should also not be used for statutory environmental health provision.



				Activities designed to  promote and publicise compliance with housing legislation  		Activities designed to  promote and publicise compliance with housing legislation, including Rent Smart Wales. You do not need to include a client unit figure for this project category.



				Floating Support		Projects that provide housing related support to a person in their own home or in a dispersed accommodation (as opposed to fixed accommodation based services where support is provided through the accommodation). For client unit reporting this is the number of households supported by a caseworker.



				Temporary Supported Accommodation		Projects that provide accommodation alongside support to help people live as independently as possible. Temporary supported accommodation services move on clients when the need for support is met. For client unit reporting this is the number of beds capacity. *Note: VAWDASV sub category relates to dispersed accommodation/domestic abuse/sexual violence accommodation and is different to the refuge provision (at project type 14) . ** See Rapid Rehousing guidance (p16) for definition for intensive needs. 




				Permanent supported  accommodation  		Projects that provide ongoing accommodation tied to support which is likely to be the client’s permanent home. For client unit reporting this is the number of beds capacity.



				Extra Care services		Extra care is accommodation that has been designed for older people with higher care and support needs. For client unit reporting this is the number of beds capacity.



				Alarm services		Projects that include the provision, maintenance or monitoring of alarms where it improves the ability of the the recipient to remain in their home. For client unit reporting this is the number of indivudlas who receive an alarm service.



				Refuges		Projects that provide safe accommodation for victims fleeing violence against women, domestic abuse and sexual violence. For client unit reporting this is the number of beds capacity.



				Target Hardening Equipment		Projects that provide target hardening equipment to enable victims of domestic abuse to remain safe in their own home.  To note that HSG money should be used on revenue spend only. 

				Non Statutory HSG Funded Posts		Non statutory posts that are funded by the HSG that do not fit under any other project type  (e.g. Gateway Officer, Homelessness Prevention Officer). Please provide full explanation of spend in accompanying email.

				Other Homelessness Prevention Projects		Homelessness Prevention Projects not captured under any other project type. Please provide full explanation of spend in accompanying email.

				Other  		Expenditure which does not fit under any other project type but which falls within the purpose of the grant as set out in the HSG Guidance. (e.g. ICT licence costs, training, discretionary payments).

Please provide full explanation of spend in accompanying email.



				Client Units		A ‘Client Unit’ is the capacity of a unit of support.  The client unit count should be based on the commissioning criteria capacity and not the actual number of service users supported.  For example a 3 bedroom hostel has 3 beds and can support a maximum of 3 people at any one point in time therefore 3 units of support should be shown. A floating support project that has the maximum capacity to support 12 people is shown as 12 units of support regardless of if it is currently supporting 4 now and then 7 at a later date. To note that when counting the number of individuals supported this should be based on the number of individuals and not the number of times each individual is supported.



				Previous year Total units from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year.To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank. 



				Previous year Total cost from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year.To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank. 



				Spend against Project Type		The amount of Housing Support Grant allocated spend against the project type.





				Notes		To include a brief note only providing an explanation about the project. Please try and keep to 12 words or less. Where a more detailed explanation is required please include in the accompanying email (e.g. for the 'other' project type rows 67 & 68). 



				Priority Reference No		To inlcude the HSP strategic priority reference number (SP1,2 etc) or HSG Delivery Priority reference number (DP 1, 2 etc) relevant to that project type

				Local Authority contribution		The amount of money that the local authority has contributed to the Project Type category.



				Covid-19 Spend		The amount of money that has been spent on HSG covid-19 related items





Spend Plan

		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 1

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG spend against Project Type		Spend per Unit		Local Authority contribution		Priority Reference No		Notes (brief explanation of spend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		Text 		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0		200		70000.00		350				SP 1,4&5		Access the PRS								0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0		40		171301.00		4,283				SP1,3,4  & 5		In house Housing First Support Officers								0.0

				TOTAL		0		0		40		171,301.00				0.00								ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0		45		10000.00		222				SP1,4 &5		Cold weather provision								0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		45		10,000.00				0.00								ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0		10		41301.00		4,130				SP2,4 &5		Mediation Officer								0.0

				TOTAL		0		0		10		41,301.00				0.00								ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0		6,485.00		0				SP1		Rent Smart Wales activities								0.0

		Floating Support		VAWDASV		0		0		56		202,993.88		3,625				SP2,4 &5 and CP6		Floating support and crisis support services								0.0

				Learning disability		0		0		18		54,590.00		3,033				SP2,4&5		Floating support service								0.0

				Physical disability										0

				Mental health		0		0		130		401,606.54		3,089				SP2,4&5 AND CP3		Mental health floating support services, including Support Workers based within Adults IAA Team and Housing Solutions Team								0.0

				Substance misuse and/or alcohol issues		0		0		20		78,978.54		3,949				SP2,3,4&5 CP7		Development of support and assertive outreach services.  								0.0

				Ex-offenders		0		0		17		46,386.00		2,729				SP2,4&5 CP8		Regional floating support service and PREP service								0.0

				Young people		0		0		60		211,221.37		3,520				SP2,4&5 AND CP4		Floating support service and support within supported lodgings								0.0

				Refugees		0		0						0														0.0

				Older people		0		0		16		40,000.00		2,500				SP2,4&5 AND CP2		Floating support service								0.0

				Gypsy and travellers		0		0		15		56,747.04		3,783				SP2,4&5 AND CP5		Floating support service								0.0

				Generic		0		0		304		880,348.76		2,896				SP2,4&5 AND CP1		Floating support services 								0.0

				Other		0		0						0														0.0

				TOTAL		0		0		636		1,972,872.13				0.00								ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0		18		254,621.16		14,146				SP1,2,3,4&5		1 x 24 hour supported accommodation provision and 2 x non 24 supported accommodation								0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0		5		200,572.24		40,114				SP1,2,3,4&5		Supported accommodation scheme								0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0		22		320,587.65		14,572				SP1,2,3,4&5		Homelessness Hostel								0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		45		775,781.05				0.00								ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental Health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0		6		220,493.16		36,749				SP1,2,3,4&5		Women's refuge provision								0.0

				Other		0		0						0														0.0

				TOTAL		0		0		6		220,493.16				0.00								ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0		1		2,509.89		2,510				SP3&4		Target hardening equipment								0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0		5		177,903.00		35,581				SP1,2,3,4&5 CP9		CRT/Housing Support Worker (£41,301),  Gateway Officer (£36,000), Housing Sustainability Officer (£41,301) Housing Support Manager (£18,000), Early Intervention  Officer (£41,301)								0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0		1		5,000.00		5,000						Gateway IT Licence								0.0

				TOTAL		0		0		1		5,000.00				0.00								ü		ü		0.0

		GRAND TOTAL				0		0		989		3,453,646.23				0.00								ü		ü		0.0



												Match Allocation		ü



										31		32



																Count Blank						63		Count of Zero		6



										4		2

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodation provision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - Landlord								ü		ü

		Mediation services - Family 								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								û		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accommodation - Learning disability								ü		ü

		Temporary Supported Accommodation - Physical disability								ü		ü

		Temporary Supported Accommodation - Mental health								ü		ü

		Temporary Supported Accommodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accommodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accommodation - Ex-offenders								ü		ü

		Temporary Supported Accommodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accommodation - Refugees								ü		ü

		Temporary Supported Accommodation - VAWDASV								ü		ü

		Temporary Supported Accommodation - Generic								ü		ü

		Temporary Supported Accommodation - Generic Intensive needs								ü		ü

		Temporary Supported Accommodation - Other								ü		ü

		Permanent Supported Accommodation - Older people								ü		ü

		Permanent Supported Accommodation - Learning disability								ü		ü

		Permanent Supported Accommodation - Mental Health								ü		ü

		Permanent Supported Accommodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommited Spend								ü		ü

		Other - General								ü		ü





				Return to HOME page click here 

				Certificate of Chief Financial Officer or authorised representative										Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 																Certificate of Head of Finance, Supported Housing & Homelessness (Welsh Government)



				Summary declaration										Summary declaration																Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 										I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 																I certify that, to the best of my knowledge and belief, the information provided on this form has been checked against the criteria for the expenditure of the Housing Support Grant











		Name:		Gina Taylor						(Print name)				Name:		Michelle Church										(Print name)				Name:		Karen Tudor								(Print name)

		Role:		Service Manager - Accountancy										Role:		Service Manager Prevention Services



																M Church

		Signature:												Signature:																Signature:



				3/1/22												3/1/22

		Date:								(dd/mm/yyyy)				Date:												(dd/mm/yyyy)				Date:										(dd/mm/yyyy)









Out-Turn Qtr2

		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 2

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG spend against Project Type		Spend per Unit		Covid-19 spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - landlord								ü		ü

		Mediation services - family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic- Intenisve needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü
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		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 2

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG spend against Project Type		Spend per Unit		Covid-19 spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - landlord								ü		ü

		Mediation services - family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic Intensive needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü
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		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 4

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG Spend against Project Type		Spend per Unit		Covid-19 Spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - Landlord								ü		ü

		Mediation services - Family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic  - Intensive needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü





				Return to HOME page click here 

				Certificate of Chief Financial Officer or authorised representative										Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 																Certificate of Head of Finance, Supported Housing & Homelessness (Welsh Government)



				Summary declaration										Summary declaration																Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 										I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 																I certify that, to the best of my knowledge and belief, the information provided on this form has been checked against the criteria for the expenditure of the Housing Support Grant











		Name:								(Print name)				Name:												(Print name)				Name:		Karen Tudor								(Print name)

		Role												Role





		Signature:												Signature:																Signature:





		Date:								(dd/mm/yyyy)				Date:												(dd/mm/yyyy)				Date:										(dd/mm/yyyy)









Previous years spend

		For use by the Grant team and data management team only 

		Loca Authority		Default		Default		Blaenau Gwent		Blaenau Gwent		Bridgend		Bridgend		Caerphilly		Caerphilly		Cardiff		Cardiff		Carmarthenshire		Carmarthenshire		Ceredigion		Ceredigion		Conwy		Conwy		Denbighshire		Denbighshire		Flintshire		Flintshire		Gwynedd		Gwynedd		Isle of Anglesey		Isle of Anglesey		Merthyr Tydfil		Merthyr Tydfil		Monmouthshire		Monmouthshire		Neath Port Talbot		Neath Port Talbot		Newport		Newport		Pembrokeshire		Pembrokeshire		Powys		Powys		Rhondda,Cynon,Taf		Rhondda,Cynon,Taf		Swansea		Swansea		The Vale of Glamorgan		The Vale of Glamorgan		Torfaen		Torfaen		Wrexham		Wrexham

		Loca Authority code 		0		0a		545		545a		536		536a		544		544a		552		552a		530		530a		526		526a		516		516a		518		518a		520		520a		514		514a		512		512a		542		542a		548		548a		534		534a		550		550a		528		528a		524		524a		540		540a		532		532a		538		538a		546		546a		522		522a

		Project Type						Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan

		PRS Access Scheme		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing led		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing First (verified)		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing First (unverified)		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - General		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Cold weather provision		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Specific 'dry' accomodation		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Specific 'wet' accomodation		Select an LA from Home page		Select an LA from Home page

		Rough Sleeper Outreach services		Select an LA from Home page		Select an LA from Home page

		Mediation services		Select an LA from Home page		Select an LA from Home page

		Daytime drop in services		Select an LA from Home page		Select an LA from Home page

		Enforcement, investigation or compliance with housing legislation		Select an LA from Home page		Select an LA from Home page

		Activities designed to promote and publicise compliance with housing legislation		Select an LA from Home page		Select an LA from Home page

		Floating Support - VAWDASV		Select an LA from Home page		Select an LA from Home page

		Floating Support - Learning disability		Select an LA from Home page		Select an LA from Home page

		Floating Support - Mental health		Select an LA from Home page		Select an LA from Home page

		Floating Support - Substance misuse and/or alcohol issues		Select an LA from Home page		Select an LA from Home page

		Floating Support - Ex-offenders		Select an LA from Home page		Select an LA from Home page

		Floating Support - Young people		Select an LA from Home page		Select an LA from Home page

		Floating Support - Refugees		Select an LA from Home page		Select an LA from Home page

		Floating Support - Older people		Select an LA from Home page		Select an LA from Home page

		Floating Support - Gypsy and travellers		Select an LA from Home page		Select an LA from Home page

		Floating Support - Generic		Select an LA from Home page		Select an LA from Home page

		Floating Support - Other		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Learning disability		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Physical disability		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Mental health		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Ex-offenders		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Young people		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Older people		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Refugees		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Generic		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Other		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Older people		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Learning disability		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Other		Select an LA from Home page		Select an LA from Home page

		Extra care services		Select an LA from Home page		Select an LA from Home page

		Alarm services - VAWDASV		Select an LA from Home page		Select an LA from Home page

		Alarm services - Other		Select an LA from Home page		Select an LA from Home page

		Refuges - Male		Select an LA from Home page		Select an LA from Home page

		Refuges - Female		Select an LA from Home page		Select an LA from Home page

		Refuges - Other		Select an LA from Home page		Select an LA from Home page

		Other		Select an LA from Home page		Select an LA from Home page

		TOTAL		Select an LA from Home page		Select an LA from Home page		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0



		Region		Gwent 		Gwent 

		Local Authority		Blaenau Gwent		Blaenau Gwent

				545		545a

		Project Type		Previous year Total units from spend plan		Previous year Total cost from spend plan

		PRS Access Scheme		0		0.00

		Rapid rehousing/Housing led services - Housing led		0		0.00

		Rapid rehousing/Housing led services - Housing First (verified)		0		0.00

		Rapid rehousing/Housing led services - Housing First (unverified)		0		0.00

		Accomodation only services - General		0		0.00

		Accomodation only services - Cold weather provision		0		0.00

		Accomodation only services - Specific 'dry' accomodation		0		0.00

		Accomodation only services - Specific 'wet' accomodation		0		0.00

		Rough Sleeper Outreach services		0		0.00

		Mediation services		0		0.00

		Daytime drop in services		0		0.00

		Enforcement, investigation or compliance with housing legislation		0		0.00

		Activities designed to promote and publicise compliance with housing legislation		0		0.00

		Floating Support - VAWDASV		0		0.00

		Floating Support - Learning disability		0		0.00

		Floating Support - Mental health		0		0.00

		Floating Support - Substance misuse and/or alcohol issues		0		0.00

		Floating Support - Ex-offenders		0		0.00

		Floating Support - Young people		0		0.00

		Floating Support - Refugees		0		0.00

		Floating Support - Older people		0		0.00

		Floating Support - Gypsy and travellers		0		0.00

		Floating Support - Generic		0		0.00

		Floating Support - Other		0		0.00

		Temporary Supported Accomodation - Learning disability		0		0.00

		Temporary Supported Accomodation - Physical disability		0		0.00

		Temporary Supported Accomodation - Mental health		0		0.00

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)		0		0.00

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)		0		0.00

		Temporary Supported Accomodation - Ex-offenders		0		0.00

		Temporary Supported Accomodation - Young people		0		0.00

		Temporary Supported Accomodation - Older people		0		0.00

		Temporary Supported Accomodation - Refugees		0		0.00

		Temporary Supported Accomodation - Generic		0		0.00

		Temporary Supported Accomodation - Other		0		0.00

		Permanent Supported Accomodation - Older people		0		0.00

		Permanent Supported Accomodation - Learning disability		0		0.00

		Permanent Supported Accomodation - Other		0		0.00

		Extra care services		0		0.00

		Alarm services - VAWDASV		0		0.00

		Alarm services - Other		0		0.00

		Refuges - Male		0		0.00

		Refuges - Female		0		0.00

		Refuges - Other		0		0.00

		Other		0		0.00

		TOTAL		0		0.00





List

		For use by the Grant team and data management team only 

		Return to HOME page click here 				UNLOCKED 
BELOW to populate allocation

		Local Authority		Local Authority Code		Allocation		Regional Collaborative Committee		Region Code

		Please Select		0		0		Please Select an LA		Please Select an LA

		Blaenau Gwent		545		3,453,646.23		Gwent 		6

		Bridgend		536		7,833,509.33		Cwm Taf		3

		Caerphilly		544		8,435,365.71		Gwent 		6

		Cardiff		552		21,859,592.06		The Vale & Cardiff 		4

		Carmarthenshire		530		8,792,035.47		Mid & West 		2

		Ceredigion		526		3,972,671.31		Mid & West 		2

		Conwy		516		8,645,095.79		North Wales 		1

		Denbighshire		518		7,356,535.02		North Wales 		1

		Flintshire		520		7,828,610.23		North Wales 		1

		Gwynedd		514		6,802,616.45		North Wales 		1

		Isle of Anglesey		512		3,571,720.50		North Wales 		1

		Merthyr Tydfil		542		2,873,282.13		Cwm Taf 		5

		Monmouthshire		548		2,783,815.10		Gwent 		6

		Neath Port Talbot		534		6,496,185.63		Western Glamorgan		3

		Newport		550		8,577,295.89		Gwent 		6

		Pembrokeshire		528		3,738,664.79		Mid & West 		2

		Powys		524		6,936,474.72		Mid & West 		2

		Rhondda,Cynon,Taf		540		12,236,632.90		Cwm Taf 		5

		Swansea		532		18,489,233.10		Western Glamorgan		3

		The Vale of Glamorgan		538		4,718,683.58		The Vale & Cardiff 		4

		Torfaen		546		4,639,834.97		Gwent 		6

		Wrexham		522		6,721,499.09		North Wales 		1









































































































Text

		Return to HOME page click here 

		For use by the data management team only 

		Amend as required.Translations in column B hidden but can be used for reference if a decision made to make biligual , recommend keeping english only . USE COLUMN "C"

		English		Welsh		Use

		Local Authority HSG Spend Plan 2022/23				Local Authority HSG Spend Plan 2022/23

		This data collection is being undertaken by the Welsh Government.		Llywodraeth Cymru sy'n cynnal yr ymarfer casglu data hwn		This data collection is being undertaken by the Welsh Government.

		Guidance notes are included to assist in the completion of the form.		Mae nodiadau canllaw yn gynwysedig i'ch helpu i gwblhau'r ffurflen		Guidance notes are included to assist in the completion of the form.

		Allocation				Allocation

		Local Authority details- Select from the dropdown list		MANYLION Y DARPARWR		Local Authority details- Select from the dropdown list

		Please select your Local Authority name from the list provided		Dewiswch enw eich partneriaeth o'r rhestr		Please select your Local Authority name from the list provided

		Enter the name of the main contact in relation to this return		Nodwch enw'r prif gyswllt mewn perthynas â'r adroddiad hwn		Enter the name of the main contact in relation to this return

		Please enter the telephone number for this contact		Nodwch rif ffôn i'r cyswllt hwn		Please enter the telephone number for this contact

		Please enter the e-mail address for this contact		Nodwch gyfeiriad ebost y cyswllt hwn		Please enter the e-mail address for this contact

		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants		Dychwelwch eich taenlen wedi'i chwblhau i Lywodraeth Cymru drwy AFON erbyn 20 Medi 2013.		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

		HousingPolicyRevenueGrants@gov.wales		www.afonwales.org.uk		HousingPolicyRevenueGrants@gov.wales

		Version 1.0		Fersiwn 1.0		Version 1.0

		This form has been split into sections:		Mae'r ffurflen hon wedi cael ei rhannu'n 2 adran:		This form has been split into sections:

		Home				Home

		Summary				Summary

		Out-Turn Qtr 2				Out-Turn Qtr 2

		Out-Turn Qtr 3				Out-Turn Qtr 3

		Out-Turn Qtr 4				Out-Turn Qtr 4

		Summary declaration				Summary declaration

		Out- turn Qtr2 2022/23				Out- turn Qtr2 2022/23

		Out- turn Qtr3 2022/23				Out- turn Qtr3 2022/23

		Out- turn Qtr4 2022/23				Out- turn Qtr4 2022/23

		Certificate of Chief Financial Officer or authorised representative		Ardystiad y Prif Swyddog Ariannol neu gynrychiolydd awdurdodedig 		Certificate of Chief Financial Officer or authorised representative

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Supporting People programme.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif cyllideb a gwariant rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Supporting People programme.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 		Ardystiad y Cyd-drefnydd Dechrau’n Deg 		Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculateand expenditure of the Housing Support Grant.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif perfformiad rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculateand expenditure of the Housing Support Grant.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of Head of Finance, Supported Housing & Homelessness				Certificate of Head of Finance, Supported Housing & Homelessness

		I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Housing Support Grant.				I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Housing Support Grant.

		Karen Tudor				Karen Tudor

		Signature:				Signature:

		Date:				Date:
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Local Authority HSG Spend Plan 2022/23


This data collection is being undertaken by the Welsh Government.
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Commissioning Plan 22.23.docx
Local Commissioning Plan 2022/23



		Project Type

		Project Breakdown

		Priority Ref Number

		Spend 2021/22

		Spend 2022/23

		% Spend Increase or Decrease

		Actual Spend Increase or Decrease

		Commissioning Decommissioning or Remodelling Intentions



		Floating Support

		Generic

		1

		£891,693.64

		£880,348.76

		1.3%

		-£11,344.88

		The current floating support service provision was increased in 2021/22 and this is to continue.  The Covid pandemic has further expedited the demand for floating support services.  There is an increase in the number of people accessing services for the first time which includes people who have been furloughed and owner occupiers who are at risk of losing their home due to the economic impact of the pandemic

A Housing Support Worker (0.5FTE) was also  commissioned to be based within Adult Services Information, Advice and Assistance Team (IAA) in 2021/22 and this will continue.  It has been evidenced that a significant number of people accessing the IAA Team  also have housing support needs.  The Support Worker will provide timely housing support to people at the ‘front door’ of Health and Social Care.

These services have proven successful and will continue for the duration of this delivery plan.



Funding from the generic floating support project type (£40,000) has been transferred to the following areas:

Floating support – older people (please see below for further details).





		Floating Support

		Older Persons

		2

		£0 (as at the time of the initial spend plan)

		£40,000

		100%

		£40,000

		As part of the underspend on the HSG 2021/22 a floating support service for older people linked to both the community and hospital discharge was piloted.  The service has proven to be extremely successful (supporting people to achieve their outcomes) and there is a high demand for the service.  Due to its success the service will continue for the duration of this delivery plan.





		Floating Support

		Mental Health

		3

		£401,606.54

		£401,606.54

		n/a

		n/a

		In 2021/22 we piloted increasing the provision of the current mental health floating support services to assist in meeting the demand.  This service has proven successful and will continue for the duration of this delivery plan.

There is still a high demand for mental health services.  Covid has greatly impacted on people’s wellbeing and mental health and we are anticipating the demand for the services to continue to increase.  



		Floating Support

		Young People

		4

		£211,221.37

		£211,221.37

		n/a

		n/a

		In 2021/22 a holistic support service for young people was commissioned supporting people who are moving into their own accommodation in the community for the first time.  This service has proven successful and will continue for the duration of this delivery plan.





		Floating Support

		Gypsy and Traveller

		5

		£81,401

		£56,747.04

		30%

		-£24,653.96

		In 2021/22 consideration was given to the commissioning of a Gypsy and Traveller Youth Support Worker to assist supporting young people into training and employment.  However, it was evidence the dedicated floating support scheme commissioned in 2021/22 (for Gypsy and Travellers) was providing excellent outcomes for the people being supported including signposting to training and employment.  It has been evidenced that due to the demand and success of the existing scheme it would be more beneficial to increase the schemes capacity than commission a dedicated service to support people into training and employment.



		Floating Support

		VAWDASV

		6

		£202,993.88

		202,993.88

		n/a

		n/a

		In 2021/22 a demand for crisis led domestic abuse services was evidenced and a Crisis Domestic Abuse service was commissioned so people can access immediate support to assist them with any crisis they are facing.

This service has proven successful and will continue for the duration of this delivery plan.





		Floating Support

		Substance Misuse

		7

		£87,734

		£78,978.54

		9.9%

		-£8755.46

		The slight reduction in funding was due to the recalculation of the costings for the year for the service.  Service provision and capacity has not been affected.





		Floating Support

		Ex-Offenders

		8

		£55,731.70

		£46,386

		17%

		-£9345.70

		The current regional contract was retendered and this is the new contract price.



		Non Statutory HSG Funded Posts

		

		9

		£159,903

		£177,903

		11%

		£18,000

		There has been an increase in funding as commissioning for a Housing Support Manager within the Housing Solutions Team is due to commence in 2022/23.
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[bookmark: _GoBack]Annex 4: Homelessness Statutory duties



Investment in services to improve access to the private rented sector



Work closer with Private Rented Landlords in the Blaenau Gwent area to open up the PR market for people who require housing in Blaenau Gwent.



Increase the Housing First Scheme within Blaenau Gwent.  Extra additional duties will also be provided by existing staff within the Housing Options team to support the scheme.



Offer landlords cash incentives and practical support so people who are hard to house can access the sector. The Housing First Scheme will offer Cash incentives for landlords. This will include 2 months’ Rent in Advance, the Paper Bond Certificate and 2 month’s bond value guaranteed to the landlord for 12 months from the start of the tenancy. The guarantee to landlord will allow them to access the money allocated if there are rent arrears, damage to the property or if they have any costs from the court to apply for evictions. Based on the rental prices in Blaenau Gwent, the payments are likely to range from £200 to £2000 depending on family size and property required.



Offer Rent in Advance payments and/or Bond Certificates to those who are not in priority need, where no suitable properties are available through the Leasing Scheme Wales operating within Blaenau Gwent and will not be supported through the Housing First Scheme.



Work to improve relationship with all agencies in BG to make sure there is joint working. Ensure the correct support is put in place for tenants support needs.



Provide options to clients within the private rented sector for those that do not meet the legal threshold for threatened with homelessness as part of our early intervention service.





Improving implementation of the National Pathway for Homelessness Services to Children, Young People and Adults in the Secure Estate (prisoner pathway)



Funding for a support worker to be employed through an established Supporting People Provider within Blaenau Gwent to work regionally with people in custody that would likely be deemed not in priority need.  The worker will work with the individual up to three months prior to release to provide advice and assistance in obtaining accommodation.



Provide additional support through bonds, rent in advance etc, for those clients that would qualify for the additional support under the Housing First scheme.





Services to reduce rough sleeping, in line with the WG’s Rough Sleeping Action Plan; and Improving services to people not in priority need.



By implementing the above we will be able to support all clients in Blaenau Gwent who are rough sleeping, sofa surfer and struggling to access housing in the Private Rented sector and Social Housing through the Housing First Scheme and to minimise time spent in temporary accommodation as we move towards a rapid rehousing approach. 



Support will be offered to all clients who are not in priority need or/and rough sleeping to access health services, substance misuse services, welfare benefits etc. this support will be offered before and during accommodation and will continue whilst they are in accommodation. 



Assist and support clients financially to furnish their accommodation. 



Assist Clients to access employment and training opportunities (financially and practically) 



Offer Rent in Advance payments and/or Bond Certificates to those who are not in priority need and will not be supported through the Housing First Scheme.
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