Forward Work Programme 2026/27

	
	Scrutiny Committee:
	Economic Development and Environmental Management Scrutiny Committee

	Directors:
	Interim Director Economy and Place
Director Neighbourhoods and Environment

	Lead Officers:
	Interim Head of Regeneration and Development
Head Economy and Place
Service Manager Neighbourhood Services
Service Manager Infrastructure Services
Service Manager Public Protection
Head of Property Services

	Remit of Committee:
	· Regeneration
· Economic Development
· Business, skills, apprenticeships
· Towns Centres
· Estates / Property
· Technical Services
· Building Control
· Highways 
· Streetscene
· Biodiversity / Climate Change 
· Energy
· Waste and Recycling
· Public Protection 
· Enforcement
· Community Safety
· Flood Management

NB: Committee cycle will end in March 2027 owing to the local council elections





	Meeting Date 
	Topic
	Purpose

	07.07.26
	· Proposed Forward Work Programme 2026/27

	Approval: To agree the Forward Work Programme for 2026/27.

	
	· Scrutiny Recommendations Tracker 2025/26

	Performance Monitoring: To provide the committee with annual progress against the Scrutiny Committee recommendations during 2025/26.


	
	· Audit Tracker Annual Progress

	Performance Monitoring: To provide the committee with annual progress against implementing external audit recommendations 2025/26.


	
	· Waste Strategy 2026-2030

	Pre-Decision: To consider the strategy and recommend approval.

	22.09.26
	· Annual Community Safety Report 2025/26 

	Performance Monitoring 
The report will provide a progress update on the activity undertaken throughout 2025/26 and will include the planned future work programme.  
 

	
	· Destination management Plan


	Pre-Decision: To consider the Destination Management Plan and recommend approval.

	Special Meeting October /November – Date to be confirmed
	· Strategic Asset Management Plan


	Pre-Decision
To consider the draft Plan and recommend approval.

	
	· Industrial Unit Portfolio

	Pre-Decision: To consider the detail within the report and recommend approval.

	
	· Community Asset Transfer Policy

	Pre-Decision: To assess whether current policies and processes for asset transfer are transparent, equitable, and delivering intended benefits against the Corporate plan, Wellbeing objectives, marmot and the Deal.






	Meeting Date 
	Topic
	Purpose

	10.11.26
	· Climate Change – Net Zero Annual report 2025/26
	Performance Monitoring: To present the Annual Net Zero Report 2025/26, updating on progress made on climate change including presenting the Council’s carbon footprint.

	[bookmark: _Hlk204249097]
	· Decarbonisation Plan 2020-2030 Mid-Point Review
	Performance Monitoring: To consider progress of the Decarbonisation Plan – Mid Point Review.

	
	· Local Flood Risk Management Strategy

	Pre-Decision: To consider the final Strategy and recommended approval by Cabinet.

	15.12.26
	· Six Monthly Corporate plan update (Economy & Place and Neighbourhood)
	Performance Monitoring: To provide the Committee with six monthly progress against the Corporate Plan 2026/27

	
	· Waste and Recycling Annual Performance
	Performance Monitoring: Member to receive the annual performance report for Waste and Recycling


	
	· Annual Closed Circuit Television System Monitoring report

	Performance Monitoring: To present the Council’s Public Space CCTV Closed Circuit Television System Annual Monitoring Report 2025.

	26.01.27

	· Blueprint for Growth Strategy


	Pre-Decision: To consider and challenge the proposals prior to approval by Cabinet.
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	Items to be identified
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This document is also available in Welsh.





