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Foreword

We are pleasedo provideour progress towards th&laenau Gwent County Borough

| 2 dzy Siatég@ &Equality Plan 202@. The annual report coverthe period of April 2020
March 2021andsets outhow we are meeting ouPublic Sector Equalityudy under the
Equality Act 2010.

Putting fairness and equalities at the heart of everything we aeindral to the delivery of
our equalities plan. We recognise our key role aggsublicbody, in advancing and
strengthening equalities across Blaenau Gweemd are committed to being & ¥ &ndl
SljdzA G 6t S Qas @uNided igbir Edrpdrate Blan 20132,

To achieve this, weontinueto deliver a rang®f programmes and activitieg partnership
with other public bodiesto supportthe delivery of our egality objectivesand achieve
meaningful equality outcomes for Blaenau Gwedntludingmaking progress towards
contributing to theWellbeing of Future Generations (Wales) Aot the seven National
Goals.

We mustacknowledgethe growing importance of ougquality work during 2020 and 2021,
as we continue toespond to thempacts of the global Cowtld pandemicOur annual
report highlightsthe Community Impact Assessmembrk we undertook to better
understand howJS 2 LJ SapedbeirigfedtSdaparticulady those withprotected
characteristics.The important findings of this workre nowbeing used tanform Blaenau

D 4 S yrécevary planningis wellas ourdelivery forthe remaining two years of our
equality plan.

Finally, we would likéo thank our staff, local communitieand stakeholders for their
continued support in helping us to deliver astatutory commitments.

Councillor Nigel Daniels, Damien McCann
Leader of the Council Interim Chief Executive
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Introduction
Ourannualreport highlightshow we are meeting our Public Sector Equality Duty (the
GASYSNIf Rdziéde? o0& SyadzaNAy3a ¢S I NBE AdzLIL2 NI AY
and good relationsWecontinue to do this byecognisng the value of diversity through our
day-to-day activities andhow we deliver our policies and services:

1 Eliminate unlawful discrimination, harassment and victimisation and other conduct
that is prohibited by the Act

1 Advance equality of opportunity be®en people who share a relevant protected
characteristic and those who do not

1 Foster good relations between people who share a protected characteristic and
those who do not.

Our annual reports divided into six main section®ne for each of our strategiequality
objectives. Each main section has been divided into the followingssations:

Overview¢ what we said we would do
Progress; what we did

Good practice examples

Next steps

= =4 -4

Our annual report concludes lsymmarisingvhat actions we intend to @iver over the
remaining two years of the plaas part of our next steps.
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Progress against Equality Objectives

1. Equality Objective

AdWe will be an organisation who ensures fairness and equalities is in everything
that we dce

Overview(what we said ve would do)

We want to beanorganisation who ensures equality and fairness sits at the heamef
values andeverything we do anis W 6 dza A Yy S a Recogrisinglitie daiubf @quality
work in supporting us t@achieve meaningfudutcomes for our sté, citizens, local
communities and stakeholderssuch as developing a supportive workforce culture or
providing services which are accessible for all.

Our aim is taadvance equality across Blaenau Gwemmough strong political and
professional leadefrsp and by developing an effective framework for delivery supported by
the wholeorganisation.

Progresqwhat we did)

Our Corporate Leadership Team and Sce@oanagementeamscontinue todevelop and

strengthenits equality programme. Twapecial onlie workshopsave been heldo

consider the organisations strategic equality objectjwgbat we are currently delivering;

and what actions need to be taken forwardllectivdyi 2 &G NBYy G KSy 2dzNJ I LILI
| 2 dzyirkeRA2/23.

We have ontinued to qiampionthe equality @endaboth politically and professionally to

raise the profile of egality andwe continue tochampioninternational campaigns such as

Black History MonthHolocaust Memorial Day, LGBTQesbian, Gay, Bisexual,

Transgender, Queer History monthetc. For example, our Managing Director and Chair of

the Council hosted a coffee morning with staff@S € SO N>} 6§ S LYy G SNYFGA2y I

Our Equality Champion and Leader sits on thedsiW Local Government Association (WLGA)
Members Equaly Network andthe Council is also represented at various National and
Regional Equaty Networkmeetingsto collaborate and share goqaracticeand learning.

As an organisation we continue to pledge our suppowardsnew National equality

campaigns ath emerging policies, such Zsro Racism Walgz St a K D2 \dsNyof Sy i Q&
an Anti-Racist Wales by 203M@raft Race Equality Action PlandDraft LGBTQ+ Action Plan

for Walesas well as longtanding equality initiativesséc | & t NR dzR / 2dzy OAf Qa ¢
together with otherLocal Authorities across Wale® supported Pride and deliverddcal

projects suclas our Young People for Pridee@k- Arts Competition in August 2021.
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Following thecommencement bthe Saio-economic ity, in April 2021 we undertook a
review of ourexisting Equality Impact Assessmenbcess and took steps to develop a new
Integrated Impact Assessment procéssneet our new Public Sector Equality Duty
requirements. The new Integrated Impact Assessnpgavides gorocess foreducing
inequalities of outcomes during the development of argwly proposed strategieqolicies,

or service delivery reviewetc. and is a key driver for ensuring equality is fully integrated as
LI NI 2F GKS fuBctdayisOlhads@idsuredazaskafe§iddicisionsifch as
corporate plansimprovement plans, or strategic objectives )atonsiderhow the impacts

of socieeconomic disadvantagesdefined as peopléliving in less favourable social and
economic circumstares than others living in the same society 6 2 St 4 K D 2aSNY Y Sy (i
be minimisedby applying reasonable adjustments.

Ascreening templatend full assessment templateent live onSeptember2021 andvas
included as part of ounew Corporate Reporting arrgements To support the new
arrangemens Corporate andsenior Managemenfleamsreceivedbriefing sessions which
provided fullguidance on meeting theew requirements ancemphasised the opportunity
of redudng negative impacts against people who are piitd by the Equality (Wales) Act
2010through better decisiormaking processes.

Linked to this work & continueto strengthen and develop the use efualitydata and

intelligenceto inform Council business. For example, following the Cb9igandemic &

undertook a Community Impact Assessment for Older people to better understand the

impacts using a mix of primary and secondary sources suldatasal, Regional and Local

RFGF asSidia a ¢Sttt a t20Ff LIS2L) Siows £ A OSR SE
Community Impact Assessments which considered Children & Young People, Families with

Young Children and People with a Learning Disability. The findings of this work have been
dzZaSR (2 AYyF2NY GKS /2dzyOAf Qad NBO2OSNE LI FYyyA

Our annual Workfare Equality data for 2020/21 is available via Open Source on Blaenau
DgSyd [/ 2dzy OAf QaEgaaftyia Blaerthu @m@GR SINThEGKESis used to

gain an effective picture of the diversity of our organisation and has been used to inform the
development of our new Workforce Development Strategy.
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Winner of the Proud Council Priddward (Twitter - social media messaqde

G/ 2 y 3tahsiodelalfor creating this amazing piece of music @ProudCouncils chose as
2F GKS t NARS

2yS 27

0KS 6AYYSNH

. SO2YAy13

every young person who took part, you made the job of choosing a winner extremely

difficult! &

LYdSNY I GA 2y (#BreakdheBiggxsH of Mdrch 2022

¢2 OSftSoNIGS

Ly i § Nedffeelmordiggivahosted by Dyf Banaghg &

Director, Michelle Morridor all staff to come together tocelebrate A social media

campaign was lawhed to mark the occasion.

O

International
WomensDay,

#IWD2022

@)

Infernational
Women'sbay

#IWD2022

Maeobr

S encotrageall
wormen to get
involvedin
local politics:*

(CounciliorJoanna Wilkins;
Executlye MemberFor.

N The Environment)

#BreakTheBias

International
Woemen'sbay.

#IWD2022

“Aworld where
difference ysalled:
andcelebrated =

(CouncillorJufie Holt,
Ghalr of Council)

#BreakTheBias

ddogf enyniGpmraea r
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Infernafional
Women'shay.

#IWD2022

Shereisnolimit
towhatwe can
achieves:
(Gouncillor;Jo Gollins)

#BreakTheBias

@)

Infernational
Women'sbay.

#IWD2022

gael

“Dontdetanyonebring
you down because of,
Your-age, genderor
situation, youare.and,
willlbe Whoyou want
2o (olbe and youere in
S8 control ofyourdutires

(Mara Mortiz,
Deputy Youth Mayor)

#BreakTheBias

Aworidifree orpias;
Stereotypes; and,
Qiscrimination’s

(Lissa Friel \Policy Officer.
Engagement & Equality)

#BreakTheBias

a S
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Next Steps

1 Continue toraise the profile of the equality agenda across the organisation and
embeditt & & 0 dz& A y Ssépaortéd dhrodgh ttimlefivéry of our2022-23
Action Plan which wilbe monitored ad reviewed viathé 2 dzy OA f Q& o6dza Ay Sa
planning arrangements.

1 Enrsure the organisation receives up to daf@idance angupport, including the
sharing of good practice, to achieve its Public Sector Equality Duty. Incthding
continued engagement gdolitical and professional leadership teamusd ongoing
support of National and Regional equality campaigns.

1 To review theeffectiveness of th@ew Integrated Impact Assessmeptocess and
implementation of the Socke@conomic Dutyacross the organisatiot® maximise
equality outcomes.

1 Ensureequalitydataand intelligencesuch as the findings of the Community Impact
Assessments, are accessitiesupport better decisiormaking.

Maedr ddogf enynlcpmraegr gael
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2. Equality Objective

oWe will be an equal opportunity employer with a woftirce that values equalities
and diversityé

Overview(what we said we would do)

We recognise the value of being an equal opportunity employer and being identified as an
employer of choice. We want to take the necessary steps to create and maintainrsedive
workforce as we acknowledge the real benefits this can bring to the organisation as well as
the local people and communities we serve.

OuraimistoRS @St 2 LI | that 2aNds eqaigp&hd diversity Ay 2 NRSNJ (2
core value of beingyé equitable andfag 2 NB I Yy A & | ( A 2 yCorposate Plaiai f A y SR
201822.

Progres (what we did)

We have deveaped anew \Workforce Strategy 20226 which sets outhe key priority
outcomes we need tachievein orderto create an effective workforce

Health, cultureand effective leadership

Excellence in management across the council

Highly motivate engaged workforce

Evidence based decision making, planning and delivery
Modern employer othoice

= =4 -4 -4 -4

To support us becomirgWY 2 RS Ny S Y Lit(hidabaddk BaF beénkiddartaken to
understand the diversity of the workforc&or exampleconsideringvorkforcedata and
informationhas albwed us tounderstand equality matters such as the Gender PaytGap
statutory equality measure we use to understhiine difference in average earnings
between women and merOn assessmeninen and women are paid equally for doing
equivalent jobs across Blaenau Gwent Council, with a predominantly female workforce
(76.5% female, 23.5% malercupying a high percentagé jobs across all four pay
guartiles.Furthermore, our gender pay gayb 2.94is significantly lower than the national
UK average.

CAZNIKSNJ AYF2NNXYIGA2Yy Oly 06S F2dzyR 2y Pdyl Sy dz
Policy Statemerét high is due to beipdatesin 2023.However, we recognise more work

needs to be done to improve the quality of our workforce dateross all of the protected
characteristics so we cargain a more accurate picture of how diverse we are, and take any

10
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necessary steps required to becore organisation representative of its local area dimel
communitieswe serve

In 2021, ve implemented our newAgile Working Policyhich ensuredstaff were able to
work at home, or from the community safely and effectively, following risk assessments,
which ensuredstaff were provided thenecessary adjustments or equipmeotcarry out

their duties effectively.

Alsg we have demonsated our commitment towards promoting equality in the workplace
by reviewingupdatingand creating thdollowing policies and procedures:

Pay Policy

Domestic Abuse, Violence and Sexual Violence Policy
TransEquality Policy

Armed Forces Recruitment Pglic

= =4 -4

Recognising that these policies enable usttengthen equality of opportunity

We continue toprovide a widerange ofequality trainingopportunitiesto our workforce.

For example, 33 staff have complemented Unconscious Bias training; 19 statfexdte

LGBTQ+ (lesbian, gay, bisexual, transgender, queer +) training supported by the organisation
Stonewall; 3 staff attending Pride and Prejudi€eBTQ+ trainingelivered by Children in

Wales as well as offering a range of specialidfledule learning pportunities via the

Blaenau Gwent & Caerphilly Workforce Development team on equality and to support staff
who assist people with protected characteristics covered by the EqualitAsctthe West

Gwent Cohesion TegmlongsideVictim Supportdelivered special Hate Crime Awareness
sessions to Council Members, which will alsadelivered next year for new Council

Members as a package to services who request it.

Steps to extend ouexisting training opportunitiebas been underway over the past year,
including thedevelopment ofa comprehensivéEquality Training: Resources Toolkithich
will be made availabléo all staff inApril 2022. The toolkis a onestop-shop for upto-date
equality information guidance, case study examplas,well asnformal and formaltraining
opportunitieswhich areavailable from specialist agencies and organisatisosh as the
Equality and Human Rights Commission (EldR&gy equality topics.

Good practice examples

We launched a weekly Wdleing Wednesday staff tlatin which provides up to dat
access to welbeing services such as our Care First service, including mental health services
and training opportunities etc.

11
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Tl

Wellbeing Wednesday
Next steps

1 We will testif our workforce values equalities and diversity througimtinuedstaff
engagement and involvement and identdpy key areas famprovement

1 We will reviewthe diversity of our workforce using our workforce data and where

appropriate implement the delivery of positive recruitment drives.

Implement and review th&quadity Training& Resources Toolkit

We will establish aCorporate Huality Network with representation from the whole

organisation.

= =4
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3. Equality Objective

AoWe will support children and young people, particularly those with protected
characteristics, to ahieve their learning ambitions @®

Overview(what we said we would do)

Education is identified as a key priontythin our Corporate Plan 20182 and we are
O2YYAGUGUSR (2 WAYLINRGAY 3 Llkni particuldzly Ouvntst > LINE 3
FofS YR @dzZ ySNIo6fS LlzLIAf aQd 2SS 6StASBS GKI G
learning opportunities and the supptarequired to enable them to achieve thd@arning

ambitions. Recognising that learning provides the foundation for better life prospects.

Our aim is to maximise the learning outcomes of pupils who are covered by one, or more of
the protected charactestics as identified within the Act, particularly where gaps in
educational attainment are identified.

Progress (Wat we did)

We continue tobuild strong relationshipsvith our schoolsand provide support t@nsure

the latest equality advice and guidanisgprovided and understoods well as raising

awareness of our strategic equality objectives and for schools to gain a better

understanding on how they contribut&or example, & O K 2egualily @aining and

resources toolkit has been developedhieh provides links to the latest guidance around

specific equality policies as well as the contact details of key agencies and organisations who
canprovide specialist suppartf needed Also, equality information is regularly featured in

the school® ad@cher Newsulletind F2 NJ SEI YLIX S .t Syl dz DgSyi
Zero Racism Wales and call for individual schools teupgn

Gypsy and Traveller pupils were fully supported during Ct®idt a time where education
needed to be delivered diffently to ensure the safety of all pupilBhe Education and
Traveller Service worked with families to reassure them and ease anxieties during this
difficult time and further help has been offered to encourage children back to school. This
work includes arntegration Plan for thos&ypsy and Traveller pupils that are electively
home educated to phase them back into secondary scheatlell as &ypsy and Traveller
attendance policy to support attendance recordimgschools andducation packs$or those

of our Gypsy and Traveller pupdankeep up with their educatiomwnhilst travelling.Other
projectsinclude

13
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1 Learning celebratioevent in 2022/23wvhich included working with Gypsy &
Traveller children to understand the barriers to learning.

1 Weeklyaccredited Arts programme fgrarents and childreaged11-21

1 Flying StarMother andBabyGroup

During 2020 and 2021 our primary focus il§ @S t 2 LIA ¥dlality PdaLadd idedify

keyareas of equality worko take forward in2022 to 2023 which Wilead tomeaningful

equality outcomes for pupild-or example, a speci8trategic Equality Plan workshop was
heldwithda OK2 2t 4Q al yI 3SYSdépth onBtb-oha sessidns witht t | & Ay
individual schools to understand the range of equality workady being delivered by

schools ando identify areas for future developmenill information gatheredvas collated

andused tocreate a concise equality framework for schools which is aligned with our

Strategic Equality Plan objectives and identifies ficatprojects and actions schools can

deliver.

Further work is being undertaken with schools to develop appropriate mechanisms to
monitor and track progress, such as a Case Study template to capture any good practice
being delivered in school settingswell as establishing a Schools Equality Network led by
the Strategic Education Improvement Manager

Specific work haalsobeen taken forwardn consultation withschools tamprove the
recording of bullying incidents via ti@lyConceriiata systemto develop better
intelligence on the types of issuescurring, and as a method for determining appropriate
interventions or training for school staff and pupitsaddress and prevent future issues.

We have continued our work witour, 2 dzil K C2 NXHzY ' yR (GKS / KAf RNBY
share information and increase learning opportunities around equality and diversity as well

as improve awareness around the United Nations Conventions on the Right of the Child
(UNCRC). We are committeal supportingchildren and young people to deliver on

priorities that are important to them, both locally, regionaland nationally This yead 2

online/ KAt RNBY Q& D NJ hare béeelmei@d viith 3ySungipkdplgaking

partand 12 YouthForum sessions have been held as well as specific sessmmgl their

overarching priority of Mental Health (e.g., Positive Body Campaign, launching a gym for

young people etc.).

Families First are supporting 5 LGBTI@sbian, gay, ksexual, transgeter, queer +) groups

for young people including groups set up in school, where 104 young people attend to gain
information, talk about theirfeelings,and have a voice in order to empower them to

express themselves in a supportive environmétians to exand this support tdPrimary
schools izurrently being exploredAlso,the 14+ team, Youth Services, Families First and
the Youth Forum have worked together to deliver joint excursions and bespoke sessions

14
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which bring young people from a range of differdétckgrounds together to share
experiences and explore ways of celebrating difference.

Good practice examples
Young Carers Teams

The Blaenau Gwent Young Carers Project, supported by Families First, held a tonsulta
event with young carerslovember 39 2021to find out about how they feel; what support
would help them; how can their voices be heard; and, to raise awareness about the Youth
Forum Platform and Young Carers National ID Card Scheme. Since the project launched in
April 2021, 64 young petphave received a card and 85 young carers are being support.

The Young Carers support team have also developed film to raise awareness about young
carers link can be found hefgtps://learning.wales.nhs.uk/mod/scorm/view.php?id=17510

2dzy3 Ol NBN&A

15
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Young carers (Christmas)

School case Study

Equality Case StudieShine a light on your work
School Name: Cwm Primary

1. Background Information

Polish child in Year 6 who wasry shy and would only speak English to a very small group
of children (2 or 3)although she was able to understand English.

2. What we did

We arranged an assembly with support from GEMS and pupil was able to celebrate her
country, share traditions and customs.

3. How we did it

Support from Gemsg we used lots of visual @ and encouragethe children in schoao
say some phrases in Polisly, they could understand hodifficult it was for the pupil to
integrate.

4. What were the outcomes/result?

The pupil became more confident ispeaking with pupils who wanted to know neoabout

her country.Thepupil did well in end of stage results as she started to speak in English and
teacher was able to assess her speaking and listening capafilisyalso allowed the other
children to understand how difficult this was and encowdghem to learn about other
cultures.

5. Next steps if applicable
Thepupil has made a gooddnsition to secondary educatiand is more confident.

16
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Rights Respecting Schools

TheUKCommittee for UNICEF (UNICEFwiks with schools to create safe amgbpiring
places to learn, where children are respected, their talents are nurtured, and they can
thrive. The Rights Respecting Schools AWR&ISA@mbeds these values in daily school life
and gives children the best chance to lead happy, healthy livesodnel responsible, active
citizens.

¢CKS !'gFNR NBO23yAiasSa || aokKz22ftQa | OKAS@SYSyi
the Rights of the Child into practice within the school and beydihé. RRSA programme

unifies a range of educational prioritiesafi UK jurisdictions; the global dimension, social

and emotional aspects of learning, hercalzLJLJ2 NIl & a4 O0OK22ta G2 SYoSR C
rights in their ethos and culture. It recognises achievement in puttinddReConvention on

the Rightofthe Child / w/ 0 | & GKS KSFNI 2F | a0OK22f Qa LN
all children and young people realise their potential.

The Award is based on principles of equity, digmyndiscrimination, and participation.
Schools involved in the Award have reported a positive impact on relationships and
wellbeing, leading to better learning and behaviour, improved academic standards and less
bullying, community cohesion and sustaitaldevelopment.

Schools within Blaenau Gwent endeavour to align wellbeing priorities for the pupils, staff
and community of their school to the articles (as mentioned below) to ensure the Rights
Respecting principles are understood and implemented.

To cate 1 school has achieved the Gold Award, 3 schools are working towards Gold, 10
schools have achieved the bronze and/or silver awastHools are working towards it

whilst a number have expressed an interest to work towards this post Covid. It is anport

to state that all schools interlinkights Respecting Schoasd Values Based Education
principles regardless of whether working towards the award or not. This helps develop using
Rights and Values as a core theme where Rights and Rights Langusegktisraughout the
curriculum.
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Gypsy Traveller Project

Next steps

1 Establish mechanism for schools to monitor progress of delivery of s€kooislity
plans set upa O K 2eguialdly @etwork and finalig processes and protocolsifo
recording bullying incidentgiad a & / 2 yadlSeNipnaits effectiveness

 ConsideF AYRAY3I& FNRY GKS 9ljdzr tAGe YR | dzYly
CIFANBNKQ bl (A2 gdpgin leadibdtitsdinesNdpapHspBrectgdby
the EqualityActand undertake research to determine whether these findings apply
to Blaenau Gwent learners and if so, what steps need to be taken to support
improvements.

1 Working in partnership with other organisations and agencaginue expanding
.t SY I dzCHRBNGSAIEE | Yy R, 2 dzib BnsureSoppodtuditiedtd G ¢ 2 NJ
380 Ayo2t SR I NB YFEAYA&SR FYR OKAfRNByYy |

91 Continue to support the development of project work across 2022/23 for Gypsy and
Traveller children
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4. Equality Olpective
oWe will promote and support safe, friendly and cohesive communties
Overview(what we said we would do)

Blaenau Gwent Councilégemmitted towards the Welbeing of Future Generation (Wales)
Act National Goalof & dzLJLI2 NI Ay 3 WIF QYRPWNR Plier Et S8t S8 / 2KS
I 2YYdzy AGASEAQD

Working in partnership with the West Gwent Community Cohesion Prograamudocal
Community Safety Partnershige continue to deliver a range of projects and initiatives
which promotesincreased awareness and undeanding encourags and celebrats
diversity, andbrings people and local communities togethtr strengthen community spirit
and resilience.

Progresgwhat we did)

Successfully raised awareness and understanding of numerous International and National
equality and cohesion campaiguis social media as well as deliver specific initiatives with
staff, local people and communities and stakeholders (for example, Youth FQitizen

Panel etc.). Examples of the campaigns supported includes Holocaust MEDayjShow
Racism the Red Card, LGBTQ+ (lesbianbgmxual, transgender, queej History Month,
Pride, White Ribbon Day (campaign to end domestic violence), Black History Month and
LYGSNYIFGdA2yLFf [/ KAfRNBYyQa 5Fe&od

O«
A
'daYy

Since 2016, Blaenau Gwent Council figgported thel Y Qa4 wSaSiddf SYSyid {
Programme working in partnership with a wide range of public, third sector and private
organisations, to deliver lolistic package of supporThis initial workesulted in4 Syrian
families(20 individualsyvho fled Syra being assisted

In May 2021 the decision was taketo continueour support byparticipating in the Aghan
Resettlement Programme and Widasylum Seeker Dispersal Schemsea pilot Therefore,
offering toprepare afurther 2 properties for acammodation. Participation in the Wider
Dispersal Schem#demonstrates our commitment towards supportifgelsh Governments
ambition of Wales being &lation of SanctuaryAs a Local Authority we are supporting the
two Government shemes to help those fleeirttpe war in UkraineThisscheme is to help
people fleeing Ukraine to come and join a-bi&ed family member or extend their stay in
the UK.More information can be found on our websitBlaenau Gwent CBC: Ukraine
How you can help (blaenagwent.gov.uk)
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We have wrked effectively with a range of local community groups to enable them to
promote inclusion, as well increased awareness of furth@psut and funding
opportunitiesto support Covidl9 recovery and welbeing initiatives based on our
Communityimpact Assessment findingsor example, working with Public Services Board
partners we supported thdevelopment andlelivery of the participatory budgeting
Community Choice, Community Vom®gramme. This resulted £252,393funding being
awarded to40 community groupsdelivering local projects.

We hawe alsocontinued to workin partnership withRegistered Social LandlordSAVO,

Public Health Wales tmaximise funds to addreske impacts oloneliness andsolation

The Loneliness and Isolati fund was launched iBecember 202&nabling local

community groups to reconvene following the pandemic and support the wider community.

Home and firesafety servicesvere providedto victims of crime, antsocial behavioyrand
domestic violenceand we continued to deliver initiatives whigbrotect, support and
empower those who are vulnerable to exploitation e&ryminalsinvolved in supporting
violent extremism or terrorism as well as human trafficking and modern slavery
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Good practice examples

Hate Crime Awareness Evenh partnership Gwent Community Cohesion Team

White RibbonDay

Gwent
White Ribbon

2021
#30Challenge
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Community Voice, Community ChoiceAbertillery Otters Swimming Club (special
equipment)

Next Steps

T

l

Continue to support National equality campaign (e.g., Black History Month,
Holocaust Memorial)

Deliver Community Cohesion training (e.g., Hate Crime Awarefoe<Sprporate
Leadershipream, Members, and staff.

Continue toprovide representation and National, Regional and Local Equality and
Community Cohesion Networks supporting the sharing of intelligence, learning and
good practice.

Support the delivery of thé&fghan Resettlement Progmme and WideAsylum

Seeker Dispersal Scherpiot.

Support the delivery of the participatory budgeting Community Choice, Community
Voice programme 20223 to aid Covidl9 recovery and improve area wékking.
Working with our partners, postovidl19, suport the re-building of community
provisionswhich supportcommunity cohesion activities.
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5. Equality Objective

0We will ensure there is meaningful involvement with people who have protected
characteristics and key stakeholders that represent their integst

Overview (whatwe saidwe would do)

We recognise the importance of meaningful involvement which enables people,
communities and stakeholders to have a voice, and have genuine opportunities to work
together with us to help improve the delivery of cservices.

1'a aSatd 2dzi Ay GKS [ 2dzy OAf Q&@3wearddoianNtdedité 9y A I S
ensuing people covered by one, or more of the protected characteristios given

meaningful opportunities to influence key decisions which affeem andachieve this by

applying theNational Principles for Public Engagement and the National Principles for

/| KAt RNBY YR [ 2dzy3 tS2LX SQa tI NIAOALI GAZ2Y

Progresgwhat we did)

In March 2020, th&ovid-19 global pandemidiad a huge impact olocal communities &

well as public service delivery following lock down to keep everyonersdifee with Welsh

D2 @S NY Y Sy i Qthis hezit R SgnificsinSraajority cdmmunity groups, networks,

and forumswere no longembleto meet inpersonand other methods of gagement

needing to be explored such as digital online platforms like Zoom or Microsoft Teams.

Adapting to these new ways was challenging for several reasons, such as accdassiigiy

cyber security and being able to provide simultaneous Welsh laggtranslation.

However, it also presented new opportunities to engage with a range of different people

who were digitally included and found participation vigo@son methods more

challenging. As we look aheade acknowledge the importance of reflegiand testing

gKIFG GKS TFdzidzZNB 27F WY S lfof vefydrie daid ensufing 2hos@Bith S y (1 Q
protected characteristics can continue to have a voice and influence decig&ing. As

part of our next steps, during 2022/23, we will consider heg/can safely reconvene-in

persont 2 Ndzya € A1 S 2dzNJ S| dzi=f X { & @ifa&Rio doasifigr how+ 2 A OS &
we can incorporate the uses of technology to support other people to get invalsddeir

preferred method to participate.

Initial workA & dzy RSNB I & (2 NBOASH | yRAOReNRaheg/a®S A (fQaSy
fit-for-purpose and representative of our local area. The Citizen Pahkeipanel gives local

people as well as stakeholders the opportunity to get involved and have thgios local

matters, changes to services or decision being made by the Council or other public services,
which are important to them or the local area. For example, Citizen Panel members often
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participate in surveys, idepth interviews, telephone surveysttend focus groups or
engagement events on a voluntary basis.

During 2021, we supported th&went Public Services Board deliver its involvement
programmelocally as well as regionally support the development of the Gwent W4ilking
Assessment in a@ordance with the Welbeing of Future Generations (Wales) AtGhis
includesengaging people with protected characteristicsagsess what mattett® themnow
and in the future

Blaenau Gwent support the development of a regional GwentW¥asilg survg which was
provided in over 10 languages well as local deliverpespite it being unsafe to deliverin
person engagementjue to the pandemic402 peopk participated from Blaenau Gwent,
includingkey forums and networks (such as the 50+ Network, Y&otlum) a testament of
the strong partnership working place betweerpublic and third sector partner$lans are
already underway to develop the nepthaseto be deliveredduring Summer 2022, to support
the development of the Gwent Weltleing Plan witlplans to deliver a mix of {person and
digital involvement opportunities.

We havecontinued to develo@nd promotethe Youth Forum an&laenau Gwent Youth

Network to ensure everyone can get involved, outside of traditional meeting arrangements

which ha enabled a range of young people from differbatkgrounds to get involved and

support the Youth Forum deliver its priorities around mental health, physical activity,

bullying and climate change etc. For example, the Youth Forum supp@éntearin Bevan

Health Boardo develop itsmental health services for young people amelvg S 6 aMeldS W
Cymrandwon¥. Said { OASYUAFAO FyR 9RdzOI GAgggatt CAfY
GKS blraA2ylFf , 2dzy3 tS2LX SQa CAftY ! gl NRao

As an authorityour Strategic Transformation Team haslertakenseveralpilot user
researchprojects within Social Services Sreet Aeansing andlanning tohelp us improve

the services we deliver fordal people, communities, and stakeholders. We have gained
valuable insights through this work which has helped us understand how the community
access support and information and what improvements can be made to ensure its
accessible for ablur customersincluding those with protected characteristics.

BG Adult Carers Engagement Serematinued providing holistic package of support during

the pandemicsuch as Carers Rights, Carers Assessments, Benefits, Employment & Skills as
well as bespoke supportd@rY &LISOALFf AAalG 2NBFyAaAlGAZ2Ya | YR
Dementia, Substance Misuse, Domestic Abuse etc.) This included:

1 Providing 29 carers with advice and assistance
1 Providing 40 carerwith key information

24
Maedr ddogf enynlcpmraegr gael
This document is available in Welsh


https://www.melo.cymru/?msclkid=6aff3876ae9211ec97523bbe7845f0b6
https://www.melo.cymru/?msclkid=6aff3876ae9211ec97523bbe7845f0b6

Cyngor Bwrdeistref Sirol

Blaenau Gwent

County Borough Council

1 Delivering 115 appointments.
1 Attending 37Multi-disciplinary Team meetings

Good practice examples
2S KIF@S LINRY2GSR GKS hf RAgNEnm Coranuinicatidks TéoRity Y A & & A
internally and across our partner networks.

Adult Carers Support Team

Quotes from those supported
GLOGQaead2ftdaP6q (2 e2dzx GKIy]l @2dz a2 YdzOK F2N

b¢KFy|l @2dz 42 YdzOK ! yaStl o L OFyQi o06StAS@OS
about how | feel like that beforeL 1 Qa 6 SSy &2 322R (2 KI @S |
family. | now realise how much | have dealt with and continue to deal witltis reminded

me that | have been strong. Thank you for the opportunity of speaking so openly with you"

L
O K

No

a 2dzald 0SS a 2 1 eiobesd@pErS 2y S ¢
K

ud y
02dzi K2¢ L RS

-+ X«

2 Ol f
t Ay

(0] =N

2
y ¥S

w w

S

(@]]

GLGQAa 0SSy a2 3I22R 2dzad aLISF{Ay3a AOGK &2dz |y
Thank you so much for listening and giving me details about accessing support should |
need it in respect of my Husby R €

GCKFEyl1a a2 YdzOK F2NJ &2dzNJ OFft (G02RFe& AG KFa N
be able to care for Mum and know that she is safe but I just feel exhausted. Thank you for

listeningtometodaycA G YSIFya F € 20¢
GL FSSt ABNYSRYHNHAPKLQOS 6SSy Ay | NBlLffe RI
fA1S €2dz2NBE 0SF2NB:E AlG KFa NBlIffeé KStLISR YS¢

Quotes from GP surgeries about the work
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G¢KS aSNIBAOS I|yR &adzZlJLl2NI @&2dz LINBGARS G2

expectations. Theservice link you have is strong and you always update and help us with

constructive advice and feedback. Your attendance at the MDT meetings is very good and

S o2dz R tA1S (2 GKIy]l @&2dz F2NJ GKS 3JI22R 62NJ
(Gurninder Kaur, PM, Glyn Ebwy Surgery)

Ca® Study

CJ is a carer for his wife, who at the start of support was undergoing treatment for a rare
OFyOSNE YR Aa y2¢ alRté& GSN¥YAYlIf 00K2dAK (K
and CJ is currently off work sigkpartly due to his wife ath partly due to witnessing a fatal

accident at work. He has also lost his parents, friend, uncles, dog and sibling over the last 18
months and has bought a house and converted it for his wife.

CJ was referred to me by the GP at Brynmawr Surgery and &lse 6y Home Visiting Service

and we discussed the case in the MDT before | rang him, he is a very proud man who does
not open up about his feelings or that he needs help, but had contacted the surgery as he was
feeling so low. Primary Mental Health ars@lsupporting.

2 KSy L FANRG aLR21S G2 /WX KS ¢gla @GSNEB 3INIGS
adzLILR2 NI KS Aa o60SAy3da 2FFSNBR YR (KIFG KS KIFR
accept the support as he felt there were people worse offthan, and needed reassurance

that he is entitled to the support.

Over the months | have rang him on average once a fortnight and CJ has opened up about
how much he is struggling. This is mainly because of his wife as he is scared for the future and
hatesseeing her in pain, and partly because he is really missing working. CJ has a passion to
help troubled teenagers and when he is feeling low we will spend time talking about this and
his future hopes to move into this line of work. | suggested and contactedal organisation

(with his consent) who then rang him and arranged for him to volunteer with teenagers. This
has been a real positive for him and has given him something else to focus, even if just for a
few hours as well as reducing his isolatioasb signposted him to Careers Wales who he has
contacted.

CJ has been open about his isolation, his wife spends most of her time in bed, his parents and
best friend passed away and he is feeling hurt that many other friends have stopped
contacting him. Heegularly says that | am the only person he feels he can talk too, however
in order not to create dependency we discuss other options.
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Each call lasts at least an hour and a half, at times they have lasted over two hours. | listen
Ol NB T dzf f & ofténavheh Miticall iedwh Sokind very flat, so we chat for a while, then
discuss any sensitive matters, then have a general chat about anything and everything, until |
can hear he is in a better place. At times | have broached his mental healdmihkar that

he is very low and encouraged him to ring the surgery and book in with the mental health
worker/ PWP there (I informed the GP in the MDT of his low mood) and have had to ask
recently if he is having suicidal thoughts after a couple of commeatmade.

CJ has been very reluctant to accept any benefit support and we have spoken many times
about this as his sick pay has now reduced to half pay after 12 months. He is focused on selling
a house he bought and did up previously, rather than accgphtianefits, but is at risk of
running out of savings before selling the house. We have discussed the pros and cons and CJ
is aware of the risks and consequences, so he can make his own informed choice. | have
signposted him to the MacMillan benefit team\elindre (where he goes regularly).

| have also liaised with the GP and surgery as there was friction over his calls to the surgery. |
explained that CJ is very scared and asked them to communicate directly with Velindre
Hospital ratherthan CJbeingtied 2 06 S 6SSy ¢ a4 A0 A& | RRAy3a G2
always understand the medical terms, which the GP said she will do.

Picturescarers receiving their gift bags

27

Maedr ddogf enynlcpmraegr gael
This document is available in Welsh



Cyngor Bwrdeistref Sirol

Blaenau Gwent

County Borough Council

BG Adult CarerEngagement Team

Tania Hooper
07773 202112 07843 371574
"

ErEEEEE .
Carers Support Team

Tim Cefnogi Gofalwyr
HETNEEENE'EEEEN

28
Maedr ddogf enynlcpmraegr gael
This document is available in Welsh



Cyngor Bwrdeistref Sirol

Blaenau Gwent

County Borough Council

Youth Forum

.t Syl dz D¢ Sy liPositigeddtok ImEe@ Naimpams

Charlotte Clark Blaenau Gwent Youth Mayor 202920

Darcey HowellsBlaenau Gwent Youth Mayor 202021
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