Contract Procedure Rules – Summary
Overview
Contract Procedure Rules (CPR) set out how Blaenau Gwent County Borough Council procures goods, services and works. They provide the framework that ensures all procurement activity is carried out lawfully, transparently, fairly and in a way that achieves value for money.
The CPR apply to all procurements commenced on or after 24 February 2025, when the Procurement Act 2023 came into force. Any procurements started before this date continue to be governed by the Public Contracts Regulations 2015.

Legal and Policy Framework
The Council’s procurement activity is governed by:
· Procurement Act 2023
· Social Partnership and Public Procurement (Wales) Act 2023
· Health Service Procurement (Wales) Act 2024
· Relevant UK and Welsh legislation
· The Council’s Constitution, Financial Regulations and strategic policies
Where legislation sets stricter requirements than the CPRs, the law takes precedence.

Core Procurement Principles
All procurement activity must:
· Achieve value for money, considering whole‑life cost and quality
· Be conducted with integrity, transparency and fairness
· Be non‑discriminatory and proportionate
· Support the Council’s corporate priorities, including social, economic and environmental objectives
· Comply with ethical standards, including anti‑corruption and safeguarding requirements

What the CPR Apply To
The CPRs apply to all “relevant contracts”, including:
· Goods and supplies
· Services (including consultancy, agency staff and commissioned services)
· Works and construction
· Concession and income‑generating contracts
· Disposal of assets, where applicable
Exemptions
Certain contracts are exempt, including:
· Employment contracts (excluding agency staff)
· Land and property transactions (covered by separate protocols)
· Individual care packages delivered under social care legislation
· Grants to third parties
· Legal advice from Counsel
· Certain collaborative and nationally procured arrangements

Procurement Value Thresholds
Procurement requirements vary depending on contract value (excluding VAT):
	Contract Value
	Procurement Route

	Up to £5,000
	Low‑value buying (minimum 2 quotes)

	£5,001 – £25,000
	Low value procurement (minimum 3 quotes)

	£25,001 – £75,000
	Intermediate procurement (minimum 4 quotes, Gateway approval)

	£75,001 – UK thresholds
	High value procurement (formal tender process)

	Above UK thresholds
	Strategic procurement (statutory procedures apply)


All contracts must be planned, approved and recorded, regardless of value.

Procurement Planning
· All procurement over £25,000 must be included in an Annual Departmental Procurement Plan
· All procurements over £25,001 require early engagement with Corporate Procurement
· Budget approval must be in place before procurement begins
· Consideration must be given to internal provision, frameworks and collaborative arrangements

Ethical, Social and Environmental Considerations
For procurements over £75,001, officers must consider:
· Community benefits
· Environmental and sustainability impacts
· Social value and wellbeing objectives
The Council has adopted the Welsh Government Code of Practice on Ethical Employment in Supply Chains, which applies to all relevant procurements and addresses issues such as modern slavery, fair pay and employment practices.

Advertising and Transparency
· Contracts over £25,001 should be advertised using the Council’s electronic procurement system EtenderWales and the Welsh Digital Platform (Sell2Wales), where appropriate
· Advertising may be bilingual (Welsh and English) where required
· All procurement is conducted using the Council’s approved electronic tendering system, unless a specific exemption is approved

Tendering and Evaluation
· Procurement documentation must be prepared before approaching the market
· Evaluation criteria and weightings must be published and cannot be changed once issued
· Contracts are awarded based on either: 
· Lowest price, or
· Most Advantageous Tender (MAT)
Tender evaluation is undertaken objectively, recorded appropriately and subject to governance approval at key stages.

Approvals and Governance
Key approval stages include:
· Pre-procurement Report – Approval to commence procurement
· Contract Award Report – Approval to award a contract
Higher‑value and higher‑risk contracts are subject to increased scrutiny, including oversight by senior officer boards and, where applicable, elected members.

Waivers and Emergencies
· Waivers from the CPRs are exceptional and not granted for convenience
· Waivers cannot override legal requirements
· Emergency waivers are tightly controlled, documented and reported
· All waivers must be recorded on the Corporate Contracts Register

Contract Award and Debriefing
· Successful and unsuccessful bidders are notified in writing
· Formal debriefing is provided, particularly for contracts over £75,001
· Where required by legislation, a standstill period applies before contract award
· Contract award notices are published where applicable

Contract Management
Once awarded, all contracts must:
· Have a named Contract Manager
· Be actively monitored for performance, cost, risk and compliance
· Have variations and extensions formally approved and recorded
· Be reviewed prior to expiry to determine renewal or re‑procurement
Significant variations, overruns or performance issues are reported through the Council’s governance arrangements.

Contracts Register and Reporting
· All contracts over £25,000 are recorded on the Corporate Contracts Register
· The register includes value, duration, approvals and extension options
· The Council produces required procurement statistics and returns annually

Interpretation and Review
· Queries or uncertainty about interpretation must be referred to senior statutory officers
· The CPRs are reviewed following significant legislative change and refreshed annually where necessary

Further Information
Suppliers and partners wishing to do business with the Council are encouraged to monitor procurement opportunities via Sell2Wales and the Council’s electronic tendering system.
For further information contact the Procurement Team:
Tel: 01495311556
Email: corporate.procurement2@blaenau-gwent.gov.uk

