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Local Growth Fund: Increasing Skills and Supporting People Into Work Grant Application Guidance

The application form:

Applicant information: This is the name of the person completing the application on behalf of the organisation. Address and contact details should be for the organisation, not personal data. 

Value Being Requested: Total amount that the applicant is requesting from the Local Growth Fund Priority 2 grant scheme. The Priority 2 Grant is open to bids up to £184,000 until March 2027. There is the possibility of further funding after this date but this would be subject to funder requirements being met and another application being approved. 
Projects of smaller values can be supported by umbrella organisations who wish to apply to fund multiple smaller initiatives. The umbrella organisation will have full responsibility for the administration, payment and monitoring of smaller projects. Umbrella organisations will be held to the same scrutiny as single project holders.   

The Bid – investment priority: Please link your response to Blaenau Gwent County Borough Councils Deal and Blueprint for Growth:
The Deal is centred around five missions helping to build stronger relationships between BGCBC and its community members with the aim of improving services and society and tackling inequalities.
The Five Missions
· Mission One: Early Years - Building a Brighter Future
· Mission Two: Lifelong Learning, Ambition and Resilience
· Mission Three: Wellbeing Through Community Leadership
· Mission Four: Thriving Economy, Vibrant Places
· Mission Five: Empowered Communities, Shared Power and Success
The Blueprint for Growth sets out how Blaenau Gwent and Torfaen is a modern, connected area where innovation, industry and community come together to create opportunity for all.  
The grant comes under Strategic Theme 3: People and Skills, workstream 9 Skills and Employability Prospectus and workstream 10 Key Sector Development Support.

Please summarise how the project aligns with the mission(s) and workstream(s). Projects will be scored out of 5 with 5 being exceeds expectation and 1 fails to meet standard required.


Project Summary:
Provide describe the project as simply as possible. Do not use technical terms, explain any acronyms. If an assessor cannot understand the project it cannot be assessed against the selection criteria and the bid will be rejected. 
Digital skills at all levels have been identified as a local skills gap as well as activities in the creative industries, these sectors will be given maximum scoring on applications where projects are directly engaged with these areas.

Project Name: The name of project being proposed not the organisation name. 
Project Proposal: Please give an overview of what the project intends to do. 
Who will deliver the activities?  How will the activities be delivered?
Who will be the beneficiaries of the project? Where will the activities take place?
Clearly explain what the project intends to do and how it will be done. Be as straightforward as possible. If it helps to use diagrams these can be inserted into the application. When reviewing your bid consider the following questions from the point of view of someone who knows nothing about the organisation or the project: 
* is it clear what the project would do?
* is it clear who will deliver the activities, who is involved and their roles? 
* is it clear how, when and where the project will be delivered (ie. will the project deliver one to one support, one to many events/activities, will it be delivered in a specific location, on business or personal premises)?
* is it clear which individuals and businesses will benefit from the project, is there a focus on certain groups of people or types of businesses?
* is it clear how the project activities reflect the investment priorities?
If the project will work with people or businesses, you can summarise the participant journey using a flow chart showing specific project activities.  A logic model or theory of change may also help explain your proposal.
Project dates: Please enter the project timeframe.
What are the key milestones for the implementation and delivery of the project?
These key milestones must link to the proposed activities and demonstrate that the project is deliverable within the project dates. Do not include milestones relating to the approval of the bid. Consider:
* securing internal approvals for the project or any other funding
* establishing the project team
* procurement for external services/suppliers
* project launch and recruiting beneficiaries 
* key points on the beneficiary journey
Projects will be monitored against these milestones. 

What experience does the organisation have of delivering this type of activity? 
It is essential that organisations can draw on relevant experience and are able to demonstrate they have access to the resources and expertise they need to deliver the project. Projects that can demonstrate a partnership approach will be scored more highly. 

What objective does the project come under?
Objective 1: Reduce levels of economic inactivity, notably among young people, disabled people, women and people from ethnic minority backgrounds
Indicative activities include:
• Targeted employability support working alongside other programmes to address gaps in specific places.  
• Tailored pathways into work, built upon closer collaboration with employers to create accessible, sustainable job opportunities which meet demand.   
• Meeting specific gaps in places alongside other employability support (e.g. third sector engagement to create a pathway for individuals into mainstream programmes)   
• Tailored activity for barriers affecting key target groups.

Objective 2: Enhance workforce skills through flexible, demand-led training aligned with the needs of high-growth and regionally important sectors
Indicative activities include: 
• Flexible, demand-led training aligned to demand from high growth and regionally important sectors.   
• Addressing regional skills gaps or tailored to take advantage of regional economic opportunities (e.g. energy).   
• Apprenticeships or other qualifications linked to identified gaps or demand.   
• Modular training or skills investments where meeting specific demand.   
• Enabling skills to support productivity, including digital skills.
What outcomes and outputs do you anticipate the project to achieve (please give numbers) and how will you evidence these?
Please choose one output and one outcome that the project will most appropriately achieve.
Provide information on project outcomes and outputs and explain how the figures have been estimated. For example, explain the relationships between the number of intended final beneficiaries and the outcomes you intend to achieve? 
Projects will be required to report on the number and type of beneficiaries supported and the outcomes and outputs achieved and will be monitored against these targets.
Applications will be scored on a comparable scale for outputs and outcomes. 
Outputs and outcomes can be found on the link below: 
https://www.gov.uk/government/publications/local-growth-fund-scotland-wales-and-northern-ireland 
Please note that additional outputs and outcomes may be added at a later date and projects will be given the opportunity to review their alignment as and when they are released. 
How much UK Local Growth Fund investment is sought (Please give a breakdown of funding request)?  
Summarise the amount that will be spent under main areas of expenditure. The breakdown must be detailed enough to demonstrate that the funding package and budget is appropriate to the proposed activities and sufficient to deliver the project. The project will be monitored against expenditure. Please specify if the funding is revenue or capital expenditure. Give a per participant figure for the project. Applications will not be scored solely on funding requested but value for money will be a consideration.
Does the funding package include any match funding? If so, how much?
Match funding is any funding other than funding from the Local Growth Fund that will be used to meet project costs.  This includes from the project applicant or other organisations including income from beneficiaries. Please set out who match funding will come from, where relevant.
How has the overall budget been estimated, what has been done to test that it is accurate, how would any unexpected costs be managed?
Describe how the figures provided were estimated. For example 
* staff costs of X posts at salaries of £Y pro-rata for Z months of activity
* grants of between £X and £Y at an average of £Z per grant multiplied by the number of expected beneficiaries
* materials at a cost of £X per beneficiary multiplied by the number of expected beneficiaries
Explain what has been done to test the budget is accurate and how any unexpected costs or cost increases would be managed. 

Project Sustainability
Please indicate any plans to sustain the project past the Local Growth Fund. Projects that are considering the long-term future of the project will be scored more highly.

Subsidy Control
If the project will provide support to businesses or public / voluntary sector organisations that are operating in a commercial way there is potential for this support to represent a subsidy. 
If the project would involve the award of subsidies explain how this will be managed in line with the UK’s obligations. For example, small scale awards can be managed under the threshold for Special Drawing Rights (or De Minimis where State Aid applies).
If the project provides support to businesses but you feel this does not constitute a subsidy explain why. 
Branding and Publicity  
As per UK government guidelines: “LGF-funded organisations should acknowledge LGF support on their website and relevant digital platforms where appropriate. This could include Welsh Government and UK Government logos being displayed or a statement recognising the project’s support from the UK Local Growth Fund in Wales.
Digital content should be accessible and reflect Welsh Government standards, including bilingual provision. When displayed, logos should be in an accessible format and remain clear on different devices.”



Project Applicant Statement
This section requires the acknowledgement and signature of the applicant and one other senior person within the organisation, be it the Chairperson, Vice Chair or Treasurer or Trustee. 
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