Council
Forward Work Programme 2025/26

Presiding Member: Councillor C. Smith 
Deputy Presiding Member: Councillor D. Wilkshire

	Meeting Date:
	Thursday 17th July 2025

	Report Title
	Purpose of Report

	Portfolio: Leader / Corporate Resources

	Council Forward Work Programme 2025/26
	Approval
To approve the Council Forward Work Programme 2025/26.

	Annual Scrutiny Report 2024/25
	Approval
To approve the Annual Scrutiny Report.

	Corporate Plan - Annual Implementation Plan
	Decision: To provide Members with annual progress against the Corporate Plan 2024/25.


	Panel Peer Assessment – Action Plan
	Approval
To approve the peer assessment action plan.

	Strategic Indicative Capital Programme 2025/2026 to 2029/2030
	Approval
To consider and approve a Strategic Indicative Capital Programme 2025/2026 to 2029/2030



	Meeting Date:
	Thursday 18th September 2025

	Portfolio: Adults and Communities

	Aneurin Leisure Trust Options report
	Decision: To consider and agree the report.

	Annual Report of the Director of Social Services 2024/25	
	Performance Monitoring: Members to receive the Director of Adult Services Annual report 2024/25.

	Portfolio: Children, Young People and Families

	Annual Report of the Director of Social Services 2024/25	
	Performance Monitoring: Members to receive the Director of Children’s Services Annual report 2024/25.

	Portfolio: Leader / Corporate Resources

	Joint Senior Leadership Pay Structure and Legal Framework – Working with Torfaen.
	Approval




	Meeting Date:
	Thursday 23rd October 2025

	Report Title
	Purpose of Report

	Portfolio: Leader / Corporate Resources

	Annual Self-Assessment of Council Performance 2024/25   
	Decision: To consider the Annual Self-Assessment of Council performance 2024/25 against the Corporate Plan for approval.

	Treasury Management – Outturn 2024/25
	Budget Monitoring: To provides the Treasury Management out-turn position for the 2024/25 financial year, including details of all Treasury management activities undertaken during the year.

	Portfolio: Adults and Communities

	Draft Housing Strategy
	Decision: To consider and approve the draft document. This Strategy will include detail on homelessness. 

	Portfolio: Children, Young People and Families

	Annual Report of the Director of Social Services 2024/25	
	Performance Monitoring: Members to receive the Director of Children’s Services Annual report 2024/25.	



	Meeting Date:
	Thursday 11th December 2025

	Portfolio: Neighbourhood and Environment Services

	Waste Strategy 2025-2030

	Decision: To consider and approve the strategy.

	Portfolio: Adults and Communities

	Private Sector Housing Renewal Policy

	Decision: To consider and approve the Policy.

	Portfolio: Economy and Place

	Replacement Local Development Plan 

	Decision: To consider and agree the report.



	Meeting Date:
	Thursday 22nd January 2026

	Portfolio: 

	Items to be Identified

	



	SPECIAL Meeting Date:
	To be confirmed

	Report Title
	Purpose of Report

	Portfolio: Leader / Corporate Resources

	Revenue Budget 2026/27
	Approval: To approve the Revenue Budget.


	Fees & Charges Register 2026/27
	Approval: To approve the Fees and Charges Register.


	Capital Strategy Review
	Decision:  To consider the implementation of the Capital Strategy 2026/27.


	Treasury Management – Strategy Statement 2026/27
	Budget Monitoring: To present the Treasury Management Strategy, Investment Strategy and Minimum Revenue Provision Policy to recommend adoption in the 2026/27 financial year.

	Treasury Management – Half Year 2025/26
	Budget Monitoring: To scrutinise the Treasury Management activities carried out by the Authority during first half of 2025/26 financial year.



	Meeting Date:
	Thursday 5th March 2026

	Portfolio: Leader / Corporate Resources

	Items to be Identified

	



	Meeting Date:
	Thursday 23rd April 2026


	Portfolio: Leader / Corporate Resources

	Treasury Management – Quarter 3 2025/26
	Budget Monitoring: To scrutinise the Treasury Management activities carried out by the Authority during quarter 3 2025/26 financial year.


	Portfolio: Economy and Place

	Property Strategy and Asset Management Plan
	Decision
To consider the draft Strategy and Plan and recommend approval.
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