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[bookmark: _Toc106271692]1. Introduction 

2021 has continued to be a difficult and unusual time with the ongoing impact of Covid-19, which has of course made a significant impact on services and will continue to impact the way in which the Housing Support Grant (HSG) is delivered over the next three years. 

Despite the ongoing Covid-19 pandemic, delivery of the HSG programme has been well maintained. Through supporting the continuation of positive partnerships and continual monitoring and adaptations of services to meet the needs of the most vulnerable in our community, we have been able to effectively respond to the increased levels of demand that we have been presented with. 

As we continue to move forward, we are now in a position where, as set out in the HSG Guidance, local authorities are required to have a three-year HSG Delivery plan in place. This Delivery plan will set out how Blaenau Gwent intends to deliver on its strategic priorities and ongoing HSG delivery requirements over the next three years. It also sets out the spending and commissioning intentions of the HSG over the next three years and summarises the needs assessment and stakeholder engagement findings which have informed the HSG strategic priorities and ongoing HSG delivery priorities.


	Strategic Priorities

		Priority 1
	Help improve access to timely, suitable and affordable housing




		Priority 2
	Further enhance the delivery of  high quality, innovative, effective and responsive housing related support services




		Priority 3
	Minimise homelessness and prevent it through early intervention




		Priority 4
	Ensure fair, equal and person-centred homelessness and housing related support services




		Priority 5
	Further strengthen collaboration  with our partners in the planning, commissioning and delivery of services








[bookmark: _Toc106271693]2. Needs Assessment 

As set out in the HSG Guidance, local authorities are required to undertake a comprehensive needs assessment every four years, with a light touch review every two years to inform development of their HSP Strategy. The needs assessment analysed a wide range of data from different sources, to determine the levels of homelessness, housing need and support provision within Blaenau Gwent, whilst extensive consultation was carried out with service users and stakeholders to better understand their concerns and priorities. The findings were used to identify current trends, areas of growth and gaps in provision, which have helped to shape the Statement of Need


[bookmark: _MON_1708930213]				


[bookmark: _Toc106271694]2a. Needs assessment process 

The Needs Assessment was carried out using a variety of data sources including national statistics, regional data and local intelligence, to provide quantitative data about the levels of need within Blaenau Gwent. This was then complimented with qualitative information from service users, stakeholders, and other key partners, who had direct experience of either providing or accessing these services locally. 
The intelligence collected through the assessment process provided a comprehensive understanding of existing provision; including levels of need and demand, current challenges, gaps in provision and areas of priority; both now and in the future.

[bookmark: _Toc106271695]2b. Key findings 

Increased levels of demand, including complex and multiple needs 
Demand for services is currently high and is likely to increase further in the short term, due to the pressures created as a result of the coronavirus pandemic, such as the level of homelessness, poor mental health and financial pressures. 
Despite the success of some preventative approaches, levels of homelessness are still a concern, placing significant pressure on the housing service, whilst service users accessing support often have more complex needs, resulting in an increase of support extensions by 55%.
Regular reviews of existing provision will be required to ensure that services are fit for purpose, forward planning and meet both existing and emerging need. Preventative approaches and multi-agency working will be vital for effectively addressing some of the needs identified, as well as building on existing good practice and further enhancing and developing mechanisms and support services.


Widening inequalities and deprivation
Blaenau Gwent has become a place of mixed and diverse need, containing areas of relative affluence often near to areas of significant poverty and deprivation. The assessment helped to identify the location of the most deprived communities in Blaenau Gwent and confirmed existing knowledge that people in these areas will often experience multiple difficulties.
The Welsh Index of Multiple Deprivation (WIMD, 2019) evidences Blaenau Gwent has having a high percentage of its Lower Super Output Areas (LSOAs) in the 20%, 30% and 50% most deprived in Wales. It has a claimant count rate (number of people claiming benefit principally for the reason of being unemployed) of 6.3% - the second highest in Wales. 
The HSP programme will need to continue supporting these identified groups and focus on the delivery of those services that will best support and empower them to improve their situation. This includes addressing financial inclusion, food bank usage, delivering more affordable housing options, especially to young single households and who are particularly vulnerable.
Supply and a lack of suitable accommodation
Supply of housing remains one of the biggest challenges for addressing housing need and whilst Blaenau Gwent has had significant success at preventing homelessness, the ability to relieve it remains a much harder challenge, due to the limited amount of accommodation available.
This is particularly significant for single person households, as evidenced by the increased levels of single people who are sleeping rough, presenting as homeless to the local authority, living in temporary accommodation or seeking housing via the common housing register. Unless more is done to address the lack of accommodation, this is an area of demand that is set to continue in the future.
House prices and rental values make access unaffordable in some parts of the borough. In addition, the effects of welfare benefit reform have further impacted on access to the social rented sector, especially for younger renters, making a previously affordable tenure more difficult to access and sustain. 
Delivery of suitable accommodation can only be achieved through a concerted and collective approach with all key partners working together to explore and deliver new models of accommodation. 
Multi agency approaches & limited resources 

More service users are requiring support for longer and that some key support needs are in greater demand than others, placing increased pressure on available resources. Some of these needs can be addressed by the Housing and HSP service, but other more complex needs require a multiagency approach.
Responding to the needs of looked after children in Blaenau Gwent is still a priority. There is a commitment to work with partners across the youth justice system, social services, health and education.
Commissioning of specialist VAWDASV services in Gwent was identified as complex, provided by multiple parties, with risk of duplication, gaps in support and potentially not meeting the needs or ensuring the safety of those accessing support. 
The importance of developing joined up service provision has been made clear throughout this assessment and via engagement with stakeholders and partners. There is consensus that partner agencies and services will need to work together seamlessly; not only improving people’s outcomes, but leading to more efficient and effective provision.
Vulnerable groups and high demand areas 
Data indicates certain types of service users have a higher or more complex level of need than others:
· Single person households, particularly impacted by sufficient supply of suitable and affordable accommodation options
· Those with mental health issues, requiring both skills and capacity across support services to address presenting needs 
· Young people leaving care or other forms of institution is one the main reasons for youth homelessness, and young people are more likely to experience deprivation than other age groups
· VAWDASV related abuse remains high, not aided by variation in provision across local authorities, as well as a need to improve data capture and quality
· Common across many local authorities, an increasing proportion of older people impacts complexity and volume of need, coupled with a need for multi-agency co-ordination


[bookmark: _Toc83194762][bookmark: _Toc83194852][bookmark: _Toc88129137][bookmark: _Toc106271696]2.3	Conclusion

From the comprehensive needs assessments, service user and stakeholder engagement, there are some recurring and evident needs which will need to be addressed over the coming four years. These include a need to:
· Improve the range of affordable housing and suitable accommodation options
· Intervene early to avoid issues escalating to a point of crisis or more profound need, including reducing homelessness and rough sleeping
· Understand and respond to the needs of service users who have more complex needs or issues
· Reduce the gaps between service providers, enhancing joined-up services and support through multi-agency planning, provision and information exchange
· Enhance the means to develop more person-centred solutions, recognising that support is likely to be more effective when it boosts personal resilience and is targeted to address identified personal needs
· Capitalise on the innovations that have come about through the COVID-19 pandemic, being sure to develop digital inclusion, still provide a range of methods to receive support and ensure no one gets left behind
Through the implementation of its Phase II Homeless Plan and the HSP strategy, Blaenau Gwent will continue to work to meet the statutory needs of households requiring assistance from the local authority. 
The plan initially seeks to increase intervention services to prevent homelessness from occurring. Where this is not possible, we will aim to deliver more arrangements to reduce the time spent in temporary accommodation, whilst linking to support services to address the needs of individuals, supporting the principles of rapid rehousing.
The strategy sets out some specific priorities which will support the provision of statutory needs, building on the preventative approaches already in place and encouraging: the development of more accommodation provision; development of a rapid rehousing plan; and increasing and developing the range of targeted homeless prevention services.
Blaenau Gwent has already developed a number of effective partnerships on both a local and regional basis that deliver bespoke services where a specific need has been identified. It will be important to continue with these collaborative approaches, and to continue linking with wider agencies. We will further develop our partnership working and make the best use of available resources when developing the Delivery Plan and working to meet current and future demands.

[bookmark: _Toc106271697]3. Delivery priorities 

The Delivery Priorities for 2022/23, 2023/24 and 2024/25 have been carefully considered, to take into account the overarching priorities of the HSG, whilst also seeking to align the Housing Support Grant priorities with those of the Regional Homeless Strategy. The priorities in the delivery of HSG are presented below:


	SP1 - Priority 1  Help improve access to timely, suitable and affordable housing

	Action Required
	Outcome/Outputs
	By when/timescale
	Lead
	

	Develop  and implement a Rapid Rehousing Plan
	Develop and adopt a rapid rehousing approach
	2023
	Housing Solutions and Supporting People Managers 
	

	Review and repurpose the current Move On Panel to improve access to move on accommodation for people living in supported accommodation
	Timely move on from supported accommodation so people are able to live independently within their own home in the community
	2022/23
	Housing Solutions and Supporting People Managers
	

	Review the suitability of current temporary accommodation to ensure it meets demand needs

	A reduction in the use of B&B accommodation by co-ordinating access to more temporary accommodation in the region
	August 2022
	Team Manager    - Housing Solutions and Compliance
	

	Continue to develop a database of private rented landlords that assist with the local authority meeting its statutory duty
Further develop a landlord offer  tailored to Blaenau Gwent
	An increase in the supply of good quality affordable private rented sector accommodation, increasing housing options for households faced with homelessness
	On going
	Team Manager    - Housing Solutions and Compliance
	

	Continue to work with our social and private landlords to increase the supply of accommodation for our Housing First service
	An increase in supply will increase the housing options for people with complex needs
	On going
	Team Manager    - Housing Solutions and Compliance
	

	Consider new and innovative models of housing and support for people with learning difficulties by reviewing the current provision and access arrangements. 
Consider the outcomes of the review and implement recommendations
	A range of innovative housing and support models are available for people with learning disabilities, enabling them to live independently in their own home
	2022/2023
	Supporting People Team Manager
	

	SP2 Priority 2 Further enhance the delivery of high quality, innovative, effective and responsive housing related support services

	Action Required
	Outcome/Outputs
	By when/timescale
	Lead
	

	Further raise awareness of HSG services by developing an effective communication and marketing plan with partners.   Consult with service users and former services users and partners over the information provided, to produce new revised information and to determine the most appropriate methods of communication
	Effective communications and information for households seeking accommodation, with clear information on Housing Support services, HSP prevention initiatives, access to accommodation and access to services
	Spring 2022
	HSP Planning Group
	

	Determine the impact Covid has had on current services and plan for how we can deliver housing related support services to meet the needs post Covid. 
Monitor the change in needs of people accessing services and the demand for services (for example the economic impact of furlough ending is impacting on demand)
	Effective housing related support services are commissioned and delivered which are meeting the needs of the citizens of Blaenau Gwent
	2022/23
	Supporting People Manager
	

	Develop a greater understanding of all local services being delivered by forming links with the newly developed Community Locality Hubs.
Provide training to the staff within the Hubs to ensure they have an understanding and awareness of housing related support services and their referral pathways
	Staff will be better informed regarding housing related support services and will have increased local knowledge.  
People contacting the hubs will have access to a greater range of services.
	April 2022
	Supporting People Contract Officers
	

	Review and map current provision and access arrangements to support services for individuals experiencing:
· mental health issues
· drug and alcohol issues
· fleeing from domestic abuse/ VAWDASV (including male victims)
· discharge from remand/custody
· a risk of homelessness or sleeping rough 
· older people at risk of homelessness or in need of housing support
· pregnancy and families in need of housing support
Agree and implement the recommendations from each of the above reviews
	A suitable range of appropriate support is strengthened and expanded to vulnerable individuals and households with each of these issues. Clear pathways are in place for the services ensuring people access timely and effective support.
A reduction in the risk or negative impact on these individuals’ and families’ health, wellbeing and social exclusion. 
A reduction in the level of need, complexity or frequency of presenting to HSP services or other statutory services from this group, which resulted from unmet housing needs. 

	August 2022
	Housing Solutions and Supporting People Teams
	

	Review, map, benchmark and compare crisis response work and housing related support services
Identify good practice focusing on relationship breakdown, rent arrears and tied accommodation
	The approach to crisis response meets the needs of the citizens of Blaenau Gwent and prevents them from having to access statutory services
	December 2022
	Team Managers - Housing Solutions and Compliance and Supporting People
	

	Review how we have embraced technology and provided services differently during the COVID-19 pandemic.  
Learn from our new ways of working to modernise how we deliver services going forward to ensure they are more accessible responsive and inclusive
	Support is delivered in a variety of ways and methods (e.g. face-to-face, virtual and remote), ensuring support is more accessible, engaging and timely, meeting the needs of the people using services
	Spring 2022
	Supporting People Contracts Officer
	

	SP 3 Priority 3  Minimise homelessness and prevent it through early intervention

	Action Required
	Outcome/Outputs
	By when/timescale
	Lead
	

	Review, map, benchmark and compare prevention approach work by each local authority and housing related support services. 

	The range of commissioned prevention services meet the needs of the citizens of Blaenau Gwent and prevents them from having to access statutory services

	December 2022
	Team Manager - Housing Solutions and Compliance
	

	Identify good practice focusing on relationship breakdown, rent arrears and tied accommodation

	The range of commissioned prevention services meet the needs of the citizens of Blaenau Gwent and prevents them from having to access statutory services

	December 2022
	Team Manager - Housing Solutions and Compliance
	

	Carry out a review of rough sleeping and demand for emergency accommodation and direct access hostels within Blaenau Gwent
	Reduction in rough sleeping by improving the availability and access to emergency accommodation provision, to address rough sleeping within Blaenau Gwent
	Annually
	Team Manager - Housing Solutions and Compliance
	

	Explore models of delivering Housing First project to meet the needs of rough sleepers and ‘hard to house’ clients
	Reduction in rough sleeping by developing independent accommodation-based projects aimed at addressing the needs of rough sleepers and ‘hard to house’ clients
	On going
	Team Manager - Housing Solutions and Compliance
	

	Research repeat presentations and identify local trends and issues
	Ensure equality of access to services and improve service quality and outcomes by enabling services to respond to the identified issues
	On going
	Team Manager - Housing Solutions and Compliance
	

	Review existing provision across each Local Authority area regarding education packages and information for young people around housing and homelessness
Develop an education package and engage with education services to implement this within schools and other educational settings in each local authority area
	Greater awareness in young people of contributing factors that lead to housing issues and homelessness, with awareness about their rights and responsibilities
Reduction in youth homelessness through the Youth Pathway model by developing education packages and information for young people around housing and homelessness
	On going
	Team Manager - Housing Solutions and Compliance
	

	Review existing processes and procedures, considering guidance, best practice, service user input and relevant legislation in relation to young people
	Reduction in homelessness in young people leaving care, by developing clear pathways
	On going
	Team Manager - Housing Solutions and Compliance
	

	Develop a greater understanding of all local services provided for vulnerable households, what services are delivered and how they are funded, including the voluntary and third sector
	To maximise the support and services available to vulnerable individuals and households in need by enhancing the work of voluntary groups and services across Blaenau Gwent and the region that is provided to vulnerable households
	On going
	Team Manager - Housing Solutions and Compliance
	

	Develop a greater strategic understanding of the Mental Health Crisis Intervention Service (Homelessness Prevention Grant service which is transferred into the Housing Support Programme from 22/23)
	Maximise the support and services available to people across Blaenau Gwent
	Autumn 2022
	Team Managers – Housing Solutions and Supporting People
	

	Review current provision and access arrangements to debt and money management services; agree and implement the recommendations
	A reduction in poverty, hardship and homelessness by improving access to debt and money management services
	Annually
	Team Manager - Housing Solutions and Compliance
	

	Examine current provision in training, education and employment to reduce poverty and increase the financial capacity of households and establish the gaps in services alongside opportunities for further development
Develop local partnerships to increase capacity and to increase opportunities
	Enhanced opportunities for training and employment for the most vulnerable in society including those who are homeless or at risk of homelessness, resulting in decreased social exclusion and increased independent living
	June 2022 
	Supporting People Manager
	

	The demand for substance misuse services has seen a steep increase which appears to be a continuing trend. Services will be monitored to ensure they continue to take up training opportunities available which will enhance staff professional development, embed best practice and provide opportunities to collaborate with key partners and stakeholders to tackle all forms of substance misuse for citizens across Gwent and Blaenau Gwent
· Develop specific communication materials to promote substance misuse training to the HSG and Homelessness workforce
· Deliver on an annual basis via a digital platform; Level 1 Substance Misuse training and refresher programme to all HSG staff and commissioned services 
· HSG and GDAS teams will review the training needs of HSG commissioned services annually


	· Annually 95% of staff complete the e-learning Level 1 substance misuse programme
· Staff confidence increases and this is monitored through an evaluation survey
· Staff confidence increased to engage and sign post individuals with substance misuse appropriately and this is monitored though an evaluation survey
This is the proposal for generic level 1 training, consideration to be given to an additional action for frontline staff to be offered level 2 training- as sourced by providers based on local need but to include substances and drug trends, complex needs including dual diagnosis etc – to be discussed at Regional HSG Lead Officer meeting

If agreed:

Additional Outcomes
· Annually 70% of staff engaged with Level 2 substance misuse training. 
· Staff confidence increased to engage and sign post individuals with substance misuse appropriately and this is monitored though an evaluation survey

	Annually
	Supporting People Manager
	

	SP 4 Priority 4  Ensure fair, equal and person centred homelessness and housing related support services

	Action Required
	Outcome/Outputs
	By when/timescale
	Lead
	

	Assess existing structure within Blaenau Gwent
Review existing options and provide recommendations for implementation of changes with key services
Implement agreed changes
Identify and arrange training on wider Housing Support issues
	Front line services are responsive and co-ordinated to meet the needs of service users, extending options for preventative activities
	June 2022
	Team Manager - Housing Solutions and Compliance
	

	Review Blaenau Gwent C.B.C.’s adverse weather policy in partnership with key stakeholders and amend as needed
	Reduction in rough sleeping in inclement weather by ensuring Extreme Weather Plans are reviewed and fit for purpose
	Spring 2022
	Team Manager - Housing Solutions and Compliance
	

	Review homelessness prevention and housing support procedures and processes to ensure legal compliance
Implement revisions and provide appropriate training, with an annual review as required
	Relevant legislation is fully integrated and applied in housing support and homelessness prevention assessment policies and procedures, ensuring services are legally compliant
	July 2022/Annually
	Team Manager - Housing Solutions and Compliance
	

	Training, updates and briefings to staff and providers to keep abreast of service developments, good practice, innovation and new practices via joint training sessions, HSP Planning Group, and local, regional and national fora
	Increased knowledge and awareness to ensure effective and innovative housing related support services are commissioned and delivered
	On going
	Supporting People Manager and  Chair of the HSP Planning Group
	

	Develop and strengthen the support offered to Gypsy and Travellers residing in the borough, with particular focus on providing access to training and employment for young people of the Gypsy and Traveller community
	A range of training, skills development and employment opportunities which are accepted and taken up by this group
An improvement in financial independence and social inclusion
	June 2022
	Supporting People Manager
	

	Develop digital inclusion skills across services as well as the people we are supporting – linking into to Digital Communities Wales and the Corporate Digital Transformation Team
	Both staff and people in the community are able to engage digitally and actively get their needs met through these methods
	On going
	Supporting People Contracts Officer
	

	SP 5 Priority 5  Further strengthen collaboration with our partners in the planning, commissioning and delivery of services

	Action Required
	Outcome/Outputs
	By when/timescale
	Lead
	

	Continue to build upon the strategic relationships with Probation and Aneurin Bevan University Health Board through the HSP Planning Group regarding homelessness prevention

	Increased partnership working and improved access to housing support and homelessness prevention services by building relationships with health, probation, social services and RSLs and jointly reviewing and developing working practices and processes with key partner agencies. Outcomes will be evident through reduced tenancy failure from Social Housing, reduced homelessness and reduced community risk
	Ongoing
	HSP Planning Group
	

	Develop agreements with RSL (Registered Social Landlord) partners around homelessness prevention and associated activities linked to securing accommodation

	
	
	
	

	Develop agreements with Probation around homelessness prevention, assessment and interventions for individuals leaving the secure estate in line with the National Offender Pathway
	
	
	
	

	Establish regular meetings and reporting mechanisms and oversight/ scrutiny with Executive Members
	Working relationships are established between Housing Solutions and Executive Members to raise the profile of Housing Support services politically within the local area
	On-going
	Team Managers - Housing Solutions and Compliance and Supporting People
	

	Deliver specific training throughout Blaenau Gwent on processes, service access and signposting to homelessness prevention services
	More joined up, consistent and connected services that meet the needs of service users by deliver joint training around homelessness prevention and housing support services across a range of partner agencies
	On going
	Team Manager - Housing Solutions and Compliance 
	

	Consider securing dedicated resource to project manage, co-ordinate and oversee delivery against the HSP strategy
	Project Manager in post
	April 2022
	
	

	Increase joint planning, commissioning and delivery of services through Blaenau Gwent’s HSP Planning Group.
Mandate the Group to provide a strategic steer of the programme and ensure links are sustained with key strategic groups across the locality and region
	Effective HSP services are commissioned and delivered meeting the needs of the people who access our services
	On going
	HSP Planning Group Chair
	

	Promote career opportunities within the housing support sector with the Sector through the provision of a Regional virtual Open Day
	Recruitment and retention of staff into the sector is increased
	Feb 2022 and on going
	Gwent Regional Development Co-ordinator
	

	Identify joint funding arrangements with partners for the commissioning and delivery of housing support services commencing with establishing funding opportunities for prescribing places in relation to the Substance Misuse Outreach Services
	A holistic substance misuse service is commissioned which also provides access to prescribing places to better meet the needs of the people accessing the service
	On going 
	Supporting People Manager
	

	Develop local information sharing arrangements in line with GDPR in order to aid greater joint working and integration of services and outcomes
Examine models of co-working/co-funding to deliver services more effectively
	To create greater connectivity and integration between the range of support and preventative interventions, increasing the effectiveness of services overall
	On going
	Team Managers – Housing Solutions and Compliance and Supporting People
	

	Review the case recording system, database information and reporting systems
Consider outcomes of review and implement recommendations
Work with partners to ensure HSP statistics are recorded in as uniform a way as possible
	The data provided, case recording systems and subsequent performance information are:
· robust and accurate
· fulfils regulatory obligations
· [bookmark: _GoBack]gives an accurate assessment of demand for services
· can be used to inform service delivery and shape policy
	On going
	Team Managers – Housing Solutions and Compliance and Supporting People
	





[bookmark: _Toc106271698]4. Stakeholder engagement 

Blaenau Gwent, in partnership with its Gwent partners, undertakes regular consultation and engagement with stakeholders to continually review services and identify priorities. 

	Recognising that stakeholders and partners are likely to have a range of preferences in how they like to be engaged, we have used several methods for capturing perspectives, feedback and insights. MECHANISMS FOR ENGAGEMENT & FEEDBACK

This includes:
· Gwent Service User Survey Feedback 2020 & 2021
· Gwent Stakeholder Feedback 2020 & 2021
· Blaenau Gwent local workshop with its HSP providers
· Regular service review feedback by the HSP Supporting People Commissioning Team
· Ongoing service monitoring feedback within Blaenau Gwent, to assess service user experience and outcomes achieved
· Ongoing work and consultation with members of Blaenau Gwent’s HSP Planning Group, which includes representation from:
· Housing
· Children’s and Social Services
· Health
· Probation services
· Children and Community Grant
· Landlords
· Support Providers (accommodation based)
· Support Providers (floating support)
· Active shared planning and commissioning across a broader range of partners within Gwent’s Regional Housing Support Collaborative Group (RHSCG), listed in Appendix 1. This includes representation from:
· Gwent Police
· Substance Misuse Area Planning Board
· Violence against Women, Domestic Abuse and Sexual Violence Partnership Board 
· Long- and short-term support providers and social housing landlords
· Third sector
· Service user representation



Both our methods of engagement and lines of enquiry are consistent with the ambitions and expectations laid out in the Well-being of Future Generations (Wales) Act 2015, including the Seven Well-being Goals, and Five Ways of Working. The Blaenau Gwent HSP Planning Group has committed to the following principles, very much aligned to the Act:
1. HSP services are efficient and effective and meet the diverse needs of vulnerable people of Blaenau Gwent
2. Co-production and collaboration are at the centre of service development and delivery
3. People who use services are place at the heart of the Housing Support Programme
4. The housing support needs of vulnerable people of Blaenau Gwent are understood and evidenced
5. An inclusive framework for planning and commissioning of HSP services is adopted
Creativity and innovation in the commissioning of HSP services is promoted

[bookmark: _Toc83194777][bookmark: _Toc106271699]Service User Survey
While every attempt is made to configure services to meet the needs of those who use them, it is the people themselves who receive services who bring first-hand insights to the experience of these services. They have lived and experienced them and are in the best position to know what works, what doesn’t, how it supports them through challenges they face and what improvements need to be made.
Blaenau Gwent, in partnership with its Gwent partners, undertakes regular consultation and engagement with stakeholders to continually review services and identify priorities.
The following from the Service User Survey (2020) shows the key issues that people contend with.
 Prioritised view of service user needs based on the Gwent Service User Survey

Due to COVID-19 restrictions the usual service user engagement event shifted online. A total of 352 questionnaires were completed in 2020 across Gwent, of which 52 lived in Blaenau Gwent, with 182 completing it in 2021. Managing accommodation, managing money and feeling safe were the main support areas identified. 
Barriers to support, non-engagement & marginalised groups 
Feedback has been positive about the new ways of virtual working and service users have commented that they would prefer to keep the virtual support with a combination of support via telephone, mobile apps (e.g. WhatsApp), video calls (e.g. FaceTime) and some face-to-face visits.
While many have appreciated improved means of accessing support, particularly digitally, some individuals remain marginalised and struggle to access or engage with services. Service user’s engagement highlighted that whilst access had been straightforward, knowledge of the services available had been limited. Digital inclusion is an area of increasing need, particularly with more and more services being delivered online. Following the 2021 survey which focused on this area, seven priorities were agreed by the RHSCG to enhance digital inclusion and remove barriers to engaging in consultation. 
Beyond consultation and engagement, when it comes to the provision and delivery of support services, face to face remains the preferred method and exploring more digital approaches was not something that many respondents were keen to embrace.
Mental health was identified as a barrier, confirmed by analysis of the data which supported reports that a relatively high number of homeless applicants disengage or could not be contacted before reaching a satisfactory outcome, resulting in referrals for support being rejected.
Access to support
The results from the 2021 service user survey highlighted that all respondents in Blaenau Gwent were either Happy or Very Happy with the services that they had received through the HSP programme. Equally, we have picked up a need to improve access to support – from identifying a need, to understanding the support available, and then tailoring the support to meet individual needs:
1. From a service user point of view there was a call for better marketing or awareness raising of the nature of support services available.
2. For service users, increasing capacity and reducing waiting times for support was a priority to emerge from the service user engagement. 
3. The number of people who require more specialist levels of support has become an area of additional pressure on services and was clearly highlighted through the stakeholder engagement, with many providers struggling to assist service users to access the specialist support that they require. 
4. Once support had been accessed, there is clearly not a one-size-fits-all need. Providing low level support for longer was a suggested area for improvement, as was providing more intensive support and greater levels of contact. Evidently the nature of need, and therefore support will need to vary in duration and intensity – a tailored approach, beyond being prescribed by service thresholds or standardised protocols.
Widening the range of support
Picked up through service monitoring to understand the experience of service users, as well as service reviews to ensure services are being delivered effectively, some of the following themes emerged:
· People want flexible and responsive support that is available and accessible outside of traditional hours
· The need for additional emotional support, addressing isolation and managing mental health has been amplified during the pandemic, enhanced by continuity of support workers to establish relationships based on trust
· At the same time, the need for pragmatic insight and knowledge about benefits processes, and accessing more specialist services to address complex or multiple needs – including improved multiagency support.
This focus on access, provision of person-centred services and responsive, multi-agency support flows through to our strategic priorities and objectives.

[bookmark: _Toc83194778][bookmark: _Toc106271700]Stakeholder Survey
A separate survey was developed for key partners, asking them to identify any gaps or priorities for the HSG and Homeless services and to make any recommendations for further improving partnership working and the delivery of services. 

[bookmark: _Toc83194779][bookmark: _Toc106271701]Local Stakeholder Engagement 
In addition to the online surveys, Blaenau Gwent engaged with its local providers via a Microsoft Teams event. The event was an opportunity for discussions to take place between the different service providers and the local authority, providing an opportunity to share experiences and identify common themes. (Provider Forums quarterly)

[bookmark: _Toc83194780][bookmark: _Toc106271702]Ongoing engagement 
In addition to these specific engagement events, service users are regularly consulted about their experiences. Surveys are sent out each month to clients accessing the housing solutions service, regular survey work is undertaken as part of the HSG tendering process and service users are interviewed when services are monitored and reviewed.
Blaenau Gwent also meets regularly with its service providers through a multiagency forum, to provide updates and information on any changes or developments that may be taking place within the sector. This helps to maintain good levels of ongoing communication and helps to foster better involvement and collaboration, improving the ability of the HSG and Housing service to meet long term needs, implement preventative approaches and achieve better integration. It also ensures that service providers are fully involved in the delivery of the HSG programme. 

[bookmark: _Toc106271703]4a. Stakeholder feedback 

In addition to engaging with service users, we regularly consult with providers and other key stakeholders about the services which are being provided locally, to determine areas of pressure and demand, gaps in provision and emerging priorities. This is both within Blaenau Gwent and regionally.
Blaenau Gwent held a workshop with its HSP providers to explore their concerns and priorities, especially reflecting on the new challenges that had emerged, exacerbated by the coronavirus pandemic, and how to create better resilience going forward.
Providers have seen an increase of new floating support clients and need, for example through:
· homeowners experiencing financial difficulties due to furlough ceasing
· accentuated needs in mental health, substance misuse and domestic abuse 
· enabling the younger people aged 16-30 years to access services.
A shift to digital means of support has enabled providers to support more people with less time spent travelling, though as found in the service user feedback, this was not suitable for all, with some vulnerable clients not engaging as well as not being able to undertake visual checks.
Needs particular to Blaenau Gwent providers included:
· A lack of housing options:
· affordable homes 
· 1-3 bed accommodation 
· step down from supported accommodation for vulnerable people (e.g. mental health needs) to more independent living in the community with/without support
· Housing First priority for complex client groups
· Non-statutory support for young people with learning difficulties or disabilities 
Providers themselves faced workforce challenges, for example recruitment, retention and training, impacted by high workloads and reducing their abilities to meet the needs of complex clients who need specialist services.
There was a need for enhanced cross-boundary working: 
· more cooperation and collaboration with a wide range of partners, sharing information and data
· promoting and marketing services and their positive impact
· better accessibility and digitally inclusive approaches to identify options and secure support.
These local findings were consistent with Gwent stakeholder feedback, including the need to develop accommodation options, more collaborative multiagency approaches and the ability to address complex needs being highlighted. Specialist services were called for to respond to:
· Complex needs particularly rough sleepers and those with dual diagnosis 
· Increasing accommodation and support options for prison leavers
· Developing and expanding the range of mental health services available
· Increasing accommodation and services for those affected by VAWDASV including male victims, the sexually exploited and victims of modern slavery
· Providing a wider range of services for those with disabilities. 
Early intervention and preventative approaches were also emphasised, and respondents stressed the importance of services that are client-led, person-centred, and which prioritise the needs of the individual.
These findings flow through into the prioritisation of our strategic objectives.


[bookmark: _Toc106271704]4b. Partnership working 
We will regularly review the governance of our local planning groups and we will proactively seek to ensure that key partners are represented at all relevant forums, ensuring that they are fully engaged in these positive discussions.
We will work with partners at an operational and strategic level thereby creating opportunities to collaborate across boundaries and sectors to optimise resources and capacity.
We will continue to promote the Housing and HSG programme locally, through ongoing engagement and consultation with stakeholders, making full use of the various communication channels available.
Through the use of the regional collaborative mechanisms that are currently in place, we will continue to foster productive relationships at all levels with key partners such as health, care and criminal justice in order to deliver and optimise the impact of the strategy. 
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Engaging in employment/voluntary work	Engaging in education/learning	Leading a healthy and active lifestyle	Feeling part of the community	Physically healthy	Mentally healthy	Managing relationships	Contributing to safety/well-being of selves/others	Feeling Safe	Managing money	Managing accommodation	4	8	13	15	17	20	21	22	30	33	43	
Number of responses
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Blaenau Gwent is a place is of heritage and dramatic change, with a sense of its past but it’s eyes firmly on the future.  It is relatively small geographically, being at most 15miles north to south, and 8 miles east to west.  It is defined physically by high hillsides dividing the three main valleys. These valleys are home to towns and villages which seem to merge together into one.  However, each community proudly maintains its own character and traditions.

Although the towns give the county borough a busy, urban feel, Blaenau Gwent is actually a largely rural area.  Wherever you are, beautiful countryside is never far away.

[bookmark: _Toc82093679]Figure 1 Map of Blaenau Gwent 
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[bookmark: _Toc90990301]A Short History

Before the early 1800’s, the area that is now Blaenau Gwent was a quiet, rural area dominated by tiny villages and farmland.  Welsh was the only language, and English was little understood.

The start of the industries revolution sparked transformational change as people looked to take advantage of the plentiful supply of resources that could be found.  In the first instance this took the form of the ironworks, quickly followed by cola mining and steel making.

As the industries grew, so did the demand for labour and the population of Blaenau Gwent grew remarkably.  Between the early 19th and the early 20th Century the population rose from around 1,200 to well over 120,000.

As our communities thrived, so did the need for services required to deal with the social and cultural explosion, examples being education, health, shops and leisure opportunities.  This led to growth of the network of communities and neighbourhoods, which make up the towns and neighbourhoods that we know today.

The strong commitment to social justice and solid work ethic in Blaenau Gwent is demonstrated by campaigns for improvement in standards of living.  Examples of this include the first ever board of health which marks Blaenau Gwent as the birthplace of the NHS, campaigns for electoral reform, abolition of company-run shops, and reductions in working hours, many of which still influence the way people live their lives today.  The community spirit which is lasting legacy of these achievements is alive and well today and is a recurring theme in this plan, as you will see.

Figure 2 Ebbw Vale Steel Works
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[bookmark: _Toc90990302]Present day Blaenau Gwent

The period from the late 1980’s saw the formation of Blaenau Gwent as it is known today.  In 1996 it charged form a district of Gwent County to a county borough council, following local government reorganisation.

In the last 20 years the people of Blaenau Gwent have faced challenges including the closure of the coal mines in the 1980’s and the closure of Ebbw Vale Steelworks in 2002, leading to huge job losses.

This is highlighted by a 5%reduction in the population between 1991 and 2011.  This is in contrast to Wales overall which has seen a 4% increase.  Currently, 49% of Blaenau Gwent working residents commute outside the borough to work and commuting distances have increased.

We cannot underestimate the effect of these issues.  Even so, in the last 20 years the area has seen significant structural and environment improvement, following major levels of capital investment, and the greening of our valleys as nature recovers from the long-term scaring caused through our historical industries.  In an attempt to reduce the effect of pit and steelwork closures, significant effort has been grand to re-focusing towards the manufacturing and services industry, which now makes up a significant part of the local community.

[bookmark: _Toc82093681][image: M:\Social Care and Housing\Housing\Housing Performance & Partnership Team\Housing Projects\Torfaen Homes Documents\Torfaen Homes Images\Views of Torfaen\Aerial View of Torfaen.jpg]Figure 3 Aerial View of South Blaenau Gwent
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Data Sources

To inform this needs assessment, data from a wide range of sources was analysed, to better understand the demands and pressures that are currently being faced by local residents and communities.  



Data sources used in the assessment included:



· Office of National Statistics (ONS)

· Food Bank usage and Free School Meals

· Blaenau Gwent well - being assessment

· Welsh Index of Multiple Deprivation (WIMD)

· Gwent Population Needs Assessment 2018

· Local Homelessness and Housing data 

· Housing Support Gateway data

· Housing Support Programme Outcomes

· Gwent Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Needs Assessment

· Feedback from Service Users and Stakeholders 

· Research and National Publications

· Key Local and Regional Strategies 

· Local Wellbeing Plan, 

· Violence against Women, Domestic Abuse and Sexual Violence (VAWDASV) 

· Strategy for Older People Phase 3: Blaenau Gwent Delivery Plan (2015 to 2023)

· Gwent Homeless Strategy 2018

· Phase II Homelessness Plans

[bookmark: _Toc90990304]Office of National Statistics


The population of Blaenau Gwent is diverse and the social and economic circumstances of its residents wide ranging. 

With good transport links to the cities of Newport, Cardiff and Bristol, especially in the south of the borough, Blaenau Gwent has become a popular place to live and the local economy has benefitted. However, as previously noted, the decline of some heavy industries, especially further north is still being felt, resulting in areas of poverty and deprivation. 

The following data obtained from the Office of National Statistics (ONS) Official Labour Market Statistics website; Nomis, provides an overview of the current Labour Market in Blaenau Gwent and helps to identify some of the needs that currently exist.



[bookmark: _Toc82093682]Figure 4 Working Age Population of Blaenau Gwent - Total population (2020)

		

		Blaenau Gwent (numbers)

		Wales (numbers)



		All people

		70,000

		3,169,600



		Males

		34,600

		1,563,500



		Females

		35,500

		1,606,100







Economic activity for an area is made up of two fundamental components, those in the area that are economically active and those that are economically inactive. The economically active are either in employment or unemployed but able to work.



[bookmark: _Toc82093683]Figure 5 Employment Status of Working Age Residents
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The percentage of those aged 16-64 economically active across Gwent at 78.0% is slightly higher than the Welsh average of 75.7%.  This ranges between 74.0% in Blaenau Gwent and 83.4% in Monmouthshire.



[bookmark: _Toc82093684]Figure 6 Economic Inactivity in Blaenau Gwent
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The percentage of those aged 16-64 economically inactive is lower at 22.1% in Gwent compared to 24.3% for Wales.  This ranges between 16.6% in Monmouthshire and 26.0% in Blaenau Gwent.

[bookmark: _Toc82093685]Figure 7 Food Bank Usage across Gwent

		Number of People Assisted 

		Blaenau Gwent

		Caerphilly

		Monmouthshire

		Newport

		Blaenau Gwent



		2017-18

		4275

		5626

		2509

		3041

		6320



		2016-17

		4405

		5895

		2358

		2896

		6527





Source: Trussell Trust Foodbank End of Year Figures



In 2019-20 Wales distributed a total of 134,892 food parcels. There were 27,515 parcels distributed in the Gwent between the five local authorities. Blaenau Gwent dispatched 4,432, Caerphilly 8,945, Monmouthshire 3,230, Newport 4,032 and Torfaen 6,876.

Then in 2020-21 an increased amount of 145,828 (up 8%) was distributed around Wales and, the amount of parcels distributed around Gwent also increased by 1,506 (up 5%) meaning 29,021 were given out. For Blaenau Gwent the number of food parcels distributed decreased to 3,945 but, all the other local authority’s distribution amounts increased. Caerphilly distributed 9,623, Monmouthshire 962, Newport 4,980 and Torfaen 6,511. 

[bookmark: _Toc82093686]

Figure 8 Food Bank Usage 2019 (All recipients)
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Source: Local Blaenau Gwent Foodbanks



At the beginning of the pandemic the Trussell Trust reported that there was a 21% increase in the demand for food parcels in Wales, this is due to the reduction of household incomes as most people are unable to work during the pandemic therefore, more members of the public had to use their local food bank. In Wales accessible schemes was developed during the pandemic for those who were experiencing crisis such as the Discretionary Assistance Fund (DAF).

Comparisons in the growth in food parcel distribution between areas should be made with caution. There are many different factors that may influence the number of parcels distributed within a local area, such as prevalence of other food banks.  For example, in Blaenau Gwent the reduction is probably due to an increase from donations elsewhere such as Cymru Creations, TK’s Community Centre and the Brynmawr Rotary Club etc. increasing their capacity during the pandemic and providing more of an independent food bank service, which won’t be taken into account in the Trussells figures.

[bookmark: _Toc82784660][bookmark: _Toc90990305]Food Security

The Food Foundations report “The Impact of Covid-19 on Household Food Security” is based on data collected from seven rounds of nationally representative UK-wide surveys to monitor levels of food insecurity impacted by Covid-19 undertaken between March 2020 and January 2021.  

Key findings from the report state that despite vital emergency measures in place, more people are food insecure now than before the pandemic. Community and voluntary sector groups helped millions of vulnerable people but evidence shows too many food insecure households have struggled to access support.  Reliance on overstretched food banks and food aid charities is not a sustainable safety net for individuals and families who can't afford a decent diet. 

Households with children have consistently found it harder to put food on the table, particularly lone parents, large families, and low-income families. 

Covid-19 has deepened the financial hardship faced by low income households and has also created a newly vulnerable group who were financially stable pre-Covid.  

The current picture (as of January 21) of food insecurity is also reported, stating that:

· 22% of households have lost income since before the pandemic

· 9% of adults have experienced food insecurity in the past 6 months

· 12% of households with children live in households that have experienced food insecurity in the past 6 months 

· 41% of households with children on Free School Meals have experienced food insecurity in the past 6 months.

Some groups with higher levels of food insecurity

· ‘Limited a lot by health problems/disability’ are 5 times greater than those with no health problems/disability

· ‘Severely clinically vulnerable’ are twice as high as the average

· Food sector workers are 50% higher than compared to non-food sector workers

· BAME are twice as high as white British.

Survey responses indicate that drivers of food insecurity are 55% not enough money, 31% isolation, 23% lack of supply and 8% ‘other’

There are 3 main recommendations to address food poverty:

1. Review free school meals: to ensure Free School Meals are delivering maximum nutritional and educational impact and promoting children’s learning and well-being throughout the school day. It should review the current eligibility threshold to make sure no disadvantaged children are missing out on the benefits of a Free School Meal.



2. Pay fair and keep the uplift: Businesses need to pay their employees the Real Living Wage. Combating the dire economic impact of the pandemic will require a broader set of policies to boost incomes for poorer households including the permanent retention of the £20 uplift to Universal Credit (and its extension to those on legacy benefits), and the removal of the 5-week wait for Universal Credit, the two-child limit and the benefit cap.



3. leadership and action on food insecurity: As we move out of crisis mode, we need a designated authority in Government who has oversight on food insecurity tracking or responsibility to tackle it, with powers to inform and drive action at the national and local authority level in response to the data [endnoteRef:1].  [1:   Food Foundation FF_Impact-of-Covid_FINAL.pdf (foodfoundation.org.uk)] 


Further work has been undertaken using the ‘current data’ from the Food Foundation survey mentioned above, of 4,231 adults across the UK conducted in late Jan/early Feb 2021, by academics from Manchester Metropolitan and Sheffield Universities 

Their ‘local’ estimates use a technique that includes a multilevel logistic regression-based small area estimation approach.  This includes an estimate of the key relationships between predictor variables and the food insecurity outcome variables.  The Local authority codes are included in the survey to enable the small area estimation.

Food banks have been set up in communities where people have recognised this problem of hunger with the intention of meeting immediate food needs.  Hunger is understood as having been hungry at least once in the previous month but were unable to get food. 

The study identifies two further measures.  Those who struggle include people who have cut back on food or skipped meals and those who worry about being able to adequately supply the food they need for themselves and their families.   This latter group are typically considered marginally food secure because they have enough food. However, they may have traded down on the nutritional quality of the food they purchase. 

Working households are those where all residents aged 16 – 64 are working, mixed are those with at least one of the residents aged 16 -64 working and workless households are where all people aged 16 - 64 are unemployed or economically inactive

Gwent has the same level of workless households as Wales at 18.4% but has a slightly higher level of mixed households than Wales (27.3% and 26.0% respectively).  Therefore, Gwent has a marginally smaller level of working households, 54.3% compared to 55.6% in Wales. 

At a local authority level workless households’ range between 13.2% in Monmouthshire to 21.5% in Blaenau Gwent.  Subsequently, Monmouthshire has the highest level of working households at 62.3% compared to the lowest level at 50.0% in Torfaen.

[bookmark: _Toc82093687]Figure 9 Workless Households in Blaenau Gwent
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Figure 10 Gross weekly average pay (£) by place of residence Gwent local authorities, 2011 - 2020
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The upward trend for gross weekly average (median) pay for Caerphilly, Newport and Torfaen full time workers has closely matched that of Wales over the last 10 years.  Blaenau Gwent has been notably lower and Monmouthshire significantly higher over the period.  Newport local authority has shown the largest increase, of 30% over the period, followed by a 24% increase in Torfaen.  This compares with a 19% increase for Wales.  Although there has been an upward trend over the10 years in Blaenau Gwent, there has been a year on year decrease over the latest 2 years.

The general pattern described for full time workers is similar for males and females.  However, female workers are paid less, with the pay difference compared to males in 2020 ranging between 12% less in Newport and 25% less in Blaenau Gwent.

Key Points:

· Unemployment and economic inactivity places additional pressures on statutory and voluntary services supporting the most vulnerable and deprived residents of Blaenau Gwent.

· Low skills and long-term health problems limit opportunities for residents to access training and work, causing many households to experience poverty.

· Fuel poverty can lead to poor housing and associated health risks, placing greater pressure on Health, Social Care and Housing services.

· [bookmark: _Toc57724518]Food poverty remains an area of need within Blaenau Gwent

[bookmark: _Toc90990306]Blaenau Gwent Well-being assessment

The Blaenau Gwent well-being assessment identified that no two communities in Blaenau Gwent are the same, but that the communities are complex and dynamic places, which have their own set of social, economic, environmental and cultural experiences. 

The assessment identified that there is a widening inequality across Blaenau Gwent, which impacts on every aspect of wellbeing. Alongside pockets of deprivation, there are areas where well-being is good, but some households within these areas will still experience challenges. 

Some key themes emerged from the well – being assessment which will help to inform this assessment:

· The number of young people aged 0 -25 is expected to fall over the next 20 years, whilst during the same period, the number of residents aged over 65 is expected to rise and the number of 85 year olds expected to double.[footnoteRef:1] This is likely to lead to an increased demand on public services related to an ageing population, which will need to be considered in service planning.  [1:  Population based projections (2014), Welsh Government] 




· Average weekly pay in Blaenau Gwent is lower than Wales[footnoteRef:2], 1 in 5 households are in material deprivation[footnoteRef:3] and Blaenau Gwent is an area increasingly affected by the welfare reform programme, due to the number of low paid, low hour contracts, which is leading to more people moving into poverty. [2:  Gross weekly pay of males v females. Source: ONS annual survey of hours and earnings - workplace analysis, 2015, via NOMIS.]  [3:  Data Unit Wales (2016). Understanding Local Well-being Summary Data, October 2016] 




· People living in Blaenau Gwent have lower levels of qualifications and skills (Office for National Statistics) compared to the Welsh average[footnoteRef:4] and Blaenau Gwent has a high proportion of residents who are employed in the public sector and manufacturing[footnoteRef:5]. [4:  Data Unit Wales (2016). Understanding Local Well-being Summary Data, October 2016]  [5:  Workforce employment by Industry Source KS605EW, Census 2011] 




· The percentage of children living in workless households in Blaenau Gwent was higher than the Welsh average between 2010 and 2014[footnoteRef:6]. There are a higher percentage of children living in low income families in Blaenau Gwent and 17.4% of Blaenau Gwent school pupils are eligible for free school meals[footnoteRef:7]. [6:  Data Unit Wales (2016). Understanding Local Well-being Summary Data, October 2016]  [7:  Stats Wales 2016, Pupil Level Annual Census (PLASC)] 


· The house price to earnings ratio in Blaenau Gwent is 5:1[footnoteRef:8], the private rented sector in Blaenau Gwent is relatively small (8.6%)[footnoteRef:9] and social housing demand significantly outstrips supply[footnoteRef:10].  [8:  Hometrack Nov 2016]  [9:  Census 2011]  [10:  Blaenau Gwent Common Housing Register and Affordable Housing Provision WG Data Return] 


· Life Expectancy is not equally distributed across Blaenau Gwent, with approximately a 7 year difference between the life expectancy of people living in the most and least deprived areas in Blaenau Gwent.[footnoteRef:11] According to the Welsh Health Survey (2014/15), over half of the Blaenau Gwent adult population report being treated for a mental or physical chronic illness, the majority of which is likely to be in our most deprived communities. [11:  PHW Observatory, using PHM & MYE (ONS), WHS & WIMD 2014 (Welsh Government)] 


A key message to emerge from the well-being assessment was one of widening inequality. The assessment helped to identify the location of the most deprived communities in Blaenau Gwent and confirmed existing knowledge that people in these areas will often experience multiple difficulties. However, even in less deprived areas, families and individuals are struggling with poor health, limited or no qualifications and unemployment or low-income levels, which has meant that their well-being is of a lower quality than that of others around them.

To effectively address the issues identified in the well-being assessment, the following 7 objectives were developed:

[bookmark: _Toc82093690]Figure 11 Blaenau Gwent Well-being Objectives

[image: ]

Key Points:

· Inequality in Blaenau Gwent is widening.

· Some key issues emerge from the assessment which will impact on the well-being of residents. These include population projections, employment levels, income, qualifications, deprivation and health. 

· Levels of well-being amongst residents in Blaenau Gwent is not determined by particular geographic locations, but vary across the borough. As a result, some residents living in less deprived areas will still have a lower quality of wellbeing than those living around them.

[bookmark: _Toc90990307]Welsh Index of Multiple Deprivation 2019 (WIMD)

The Welsh Index of Multiple Deprivation (WIMD) is the Welsh Government’s official measure of relative deprivation for small areas, including LSOA’s (lower super output areas) in Wales. It identifies areas with the highest concentrations of several different types of deprivation, including income and employment deprivation.  WIMD ranks all LSOA’s in Wales from 1 (most deprived) to 1,909 (least deprived). 

Figure 17 and 18 shows the location and percentage of LSOA’s each local authority in Gwent has in the 10%, 20%, 30% and 50% most deprived LSOA’s in Wales for overall deprivation.

Newport has the highest percentage of its LSOA’s (24%) in the 10% most deprived in Wales.  Monmouthshire is the only local authority in Wales with none of its LSOA’s in the 10% most deprived.  Blaenau Gwent has the highest percentage of its LSOA’s in the 20%, 30% and 50% most deprived in Wales.  



Employment deprivation is calculated from:

· Jobseeker's Allowance (JSA) claimants

· Employment and Support Allowance (ESA) claimants

· Incapacity Benefit (and Severe Disablement Allowance) claimants

· Universal Credit (UC) claimants who are not in employment

Blaenau Gwent has the highest percentage of its LSOA’s (23%) in the 10% most employment deprived in Wales.  Both Caerphilly and Newport have the 7th highest rate in Wales while Monmouthshire is the only local authority in Wales with none of its LSOA’s in the 10% most employment deprived.  Blaenau Gwent also has the highest percentage of its LSOA’s in the 20%, 30% and 50% most employment deprived in Wales.  



Figure 12 Map of Deprivation Levels in Blaenau Gwent

[bookmark: _Toc82093691][bookmark: _Toc57724538][image: ][image: ] 

Source: Welsh Index of Multiple Deprivation 2019



[bookmark: _Toc82783979]Figure 13 Percentage of LSOA’s per Gwent local authorities in highest overall WIMD deprivation ranking

[image: ]

Source: Welsh Index of Multiple Deprivation 2019



Further analysis of the domains also showed that in many cases, the same LSOAs were appearing on more than one occasion. 

19 LSOAs were ranked as being in the 20% most deprived within the overall domain, but many appeared again in the income, employment, health and education domains, indicating that areas of deprivation often face multiple challenges and are not limited to one or two issues. 

The following table lists 6 LSOAs that are ranked in the 20% most deprived overall, but which appear again in 5 or 6 other domains.

[bookmark: _Toc82093693]Figure 14 Most deprived LSOAs in Blaenau Gwent

[bookmark: _Toc57724519][image: ]

Source: Welsh Index of Multiple Deprivation 2019



More detailed analysis has recently been carried out on protected characteristics and WIMD. This found that across Wales, individuals with certain characteristics were more likely to live in deprived areas than others.[footnoteRef:12] [12:  Statswales, https://statswales.gov.wales/Catalogue/Community-Safety-and-Social-Inclusion/Welsh-Index-of-Multiple-Deprivation/analysis-of-protected-characteristics-by-area-deprivation?_ga=2.217283670.1719134972.1607342499-444583793.1568619322, [Accessed 07.12.2020]] 


· Females from all age groups are more likely to live in deprived areas than males; 52.1% of those living in the 10% most deprived LSOAs are female.

· Younger people are more likely than older people to live in the 10% most deprived LSOAs; circa 21% of people aged 24 or under live in the most deprived 20% of LSOAs in Wales compared with around 14% of those aged 65 or over.

· People who are disabled are more likely to live in the 10% most deprived areas than people who are not disabled (13.8% compared to 8.1% respectively). Disabled people make up 1 in 3 of all people living in these areas.

· Single people are more than twice as likely to live in the 10% most deprived LSOAS compared with those who are married or in a civil partnership (12.1% and 5.8% respectively). Nearly half of all people living in the most deprived 10% of LSOAs are single.

Whilst these figures relate to Wales as a whole, they help to highlight some key areas of concern when analysing levels of need and deprivation in Blaenau Gwent. 

Key Points:

· Deprivation often incorporates a range of issues, leading to multiple or complex needs.

· Deprivation affects people in different parts of Blaenau Gwent and is not limited to specific geographies. However, there are some areas that experience multiple signs of deprivation.

· Some groups in society are more likely to live in areas of deprivation than others, including young people, single households, people with a disability and women. 

[bookmark: _Toc90990308]Gwent Population Needs Assessment

The Gwent Health Social Care and Well-being Partnership published the region’s first Social Services and Well-being Act Population Needs Assessment, which set out the level of need across the region, the region’s response to the identified need and the steps that were required to meet those needs.

The assessment focused on the needs of a wide range of the population to establish a better understanding of current and future demands and where further work was required.

The assessment considered the following key groups:

· Children and Young People

· Older People

· Health & Physical Disabled People

· People with Learning Disabilities and Autism Spectrum Disorders

· Mental Health

· Sensory Impairment

· Carers who need support

· Violence against women, domestic abuse and sexual violence.


Wales has an ageing population, which will inevitably present challenges and bring additional pressures. Population projections between 2011 and 2036 within the Aneurin Bevan University Health Board area are set to increase by 4.1%.[endnoteRef:2] Whilst the population aged under 16 decreased by 2,700 (1%) between 2005 and 2014, from 114,100 to 108,300. [2:  Population Needs Assessment Gwent Region Report 2018] 


When population projections are analysed on a local level, it is expected that the number of people aged over 65 in Blaenau Gwent will have increased 1,401 by 2028, whilst the number of 16 – 64 years olds is projected to decrease significantly.

[bookmark: _Toc82093694]Figure 15 Population Projections in Blaenau Gwent

		Blaenau Gwent

		2018

		2028

		Change



		Aged 16 to 64

		43,592

		42,279

		-1,313



		Aged 65 and over

		13,932

		15,333

		1,401





Source: 2018-based projections for local authorities in Wales, Welsh Government[footnoteRef:13]  [13:  https://statswales.gov.wales/Catalogue/Population-and-Migration/Population/Projections/Local-Authority/2018-based/populationprojections-by-localauthority-year  [Accessed 02.12.2020] 


Age is not the only factor that needs to be taken into consideration when considering levels of need across a population, with a range of factors impacting on a person’s general health and wellbeing.

As part of the population needs assessment, extensive consultation was carried out with individuals who have a protected characteristic and with those groups who can sometimes become marginalised, to identify their needs and some of the core issues that they face. 



79

	

		Veterans

		Gypsy Traveller (GT)

		Black Minority Ethnic (BME) groups

		Asylum Seekers, Refugees & Migrants

		Lesbian Gay Bisexual Transgender (LGBT) community

		Children and young people in contact with the

Youth Justice System

		People in secure estates and their families



		Accessing suitable housing and preventing homelessness.

		Infant mortality rates are up to 5 times higher among this minority group when compared to the national rate.

		Certain ethnic groups have higher rates of some health conditions.

		The numbers of asylum seekers and refugees increased when Wales became a dispersal area.

		Illicit drug use amongst LGB people is at least 8 times higher than in the general population

		Can have more health and well-being needs than other children of their age.

		Ex-offenders often require additional support to prevent needs arising.



		Supporting veterans into employment. 

		Immunisation rates among GT children are low compared with the rest of the population. Use of health services much lower than the rest of the population.

		More likely to come from low income families, suffer poorer living conditions and gain lower levels of educational qualifications.

		The number of asylum applications in 2016 has seen an increase of 8% compared to the year before.

		Around 25% of LGB people indicate a level of alcohol dependency.

		Often face entrenched, difficulties e.g. school exclusion, fragmented relationships, poor or harmful parenting.

		Access to healthcare facilities 



		Accessing appropriate financial advice and information about relevant benefits.

		High accident rate, directly related to the hazardous conditions on many sites, with poor safety standards and unhealthy conditions. 

		

		Service provision by has decreased significantly in recent years, adversely impacting on people’s health and Well-being.

		Nearly half of LGBT individuals smoke, compared with a quarter of their heterosexual peers

		Many are often known to social care and are not in education, employment or training.

		Access to mental health and healthcare



		Accessing health and support services.

		Travellers have lower levels of breastfeeding.

		

		No recourse to funds and safeguarding issues e.g. honour based violence and trafficking are key emerging themes.

		At higher risk of mental disorder, suicidal ideation, substance misuse and deliberate self-harm.

		Well-being is also about children feeling secure about their personal identity and culture. 

		Substance Misuse including smoking



		Supporting veterans who have been in the criminal justice system.

		Higher prevalence of medical conditions compared to the general population, e.g. miscarriage, cardiovascular disease, depression.

		

		Lack of, or limited access to information and tenancy support appear to be the key emerging themes.

		41% of trans people reported attempting suicide compared to 1.6% of the general population.

		Well-being is about strengthening protective factors and improving their resilience to factors that have an adverse impact on their long-term development.

		Oral health



		Loneliness and isolation.

		Alcohol consumption often used as a coping strategy, and drug use among GT young people is widely reported.

		

		Good communication is essential and  determining the language and support available, 

		

		Attention to their health and well-being needs should help reduce inequalities and the risk of re-offending by young people.

		Infections disease



		Ready access to services to ensure early identification and treatment (physical & mental health).

		Cultural beliefs, e.g. health problems should be kept within the extended family unit.

		

		Need for more advocacy and floating support for migrants. 

		

		

		Support following release



		Supporting a veteran’s wider family.

		Face challenges in accessing services due to site location, access to transport, not understanding what they are entitled to use or how to access them.

		

		Lack of a strategic approach to information and service provision. Lack of coordination between services.

		

		

		



		

		Low expectations regarding their health and life expectancy.

		

		

		

		

		







The following section looks at some of the core themes that were covered by the population needs assessment and some of the key areas of need.

[bookmark: _Toc90990309]Children and Young People

The following chart details the rate of looked after children per 10,000 population aged under 18, across the Gwent region over the period 2012 to 2016 and how Blaenau Gwent compares to its neighbouring local authority areas.

[bookmark: _Toc82093695]Figure 16 Looked After Children

[image: ]

Source: Population Needs Assessment Gwent Region Report 2018



Blaenau Gwent saw the highest increase over the period, while the biggest decreases were in Caerphilly and Blaenau Gwent. 

The assessment identified that there is a need for more joint working when planning and commissioning services for children with varying needs and that a multi-agency response would produce better outcomes. It is anticipated that this way of working will help deliver: 

· A focus on prevention of crises and support at an earlier point in their development.  

· Support nearer to their own community 

· A focus on meeting children’s needs in a more integrated way and jointly commissioned across health and social care

[bookmark: _Toc90990310]Older People

An ageing population is an area of concern, because it will bring age-related challenges; increased prevalence of chronic conditions, dementia and mobility issues, all of which put pressure on the local authority and other statutory services.

The number of Blaenau Gwent residents who will experience dementia is estimated to rise in the future from circa 1400 residents over 65, to around 2100 by 2035;[footnoteRef:14] an increase of 50%. Such a dramatic growth will inevitably put pressure on existing budgets, with more dementia related support services and health care services required to meet demand. [14:  http://www.gwentrpb.wales/older-people [Accessed 03.12.2020]] 


[bookmark: _Toc82093696]Figure 17 Predicted number of people aged 65+ with dementia

[image: ]

[bookmark: _Toc82093697]A further area of growth is the number of over 65s who will no longer be able to manage at least one domestic task on their own. This is set to increase from 8000 people to circa 11,000 people by 2035.[footnoteRef:15] [15:  http://www.gwentrpb.wales/older-people [Accessed 03.12.2020] 


Figure 18 Predicted number of people over 65 who are unable to do a domestic task[image: ]

As the population continues to age, demand is likely to diversify as well as increase, placing more pressure on the local authority to deliver suitable accommodation and support solutions, to complement the work of other services seeking to meet the needs of older residents.

[bookmark: _Toc90990311]Health and Physical Disabled People

The number of people predicted to have a limiting long-term illness in Blaenau Gwent is estimated to rise by 2035, but compared to other local authorities in Gwent, this rise is set to be more gradual. However, ensuring that services remain available and accessible to support independent living is essential. 

[bookmark: _Toc82093698]Figure 19 Limiting Long-term illness

[image: ]
Source: Population Needs Assessment Gwent Region Report 2018

[bookmark: _Toc90990312]
People with Learning Disabilities and Autism Spectrum Disorders

Each local authority is predicted to see an increase in the number of people with a learning disability and, with the exception of Blaenau Gwent, each local authority is predicted to see an increase in the number of people aged 18+ that will have an Autistic Spectrum Disorder (ASD).

[bookmark: _Toc82093699]Figure 20 Learning Disabilities amongst over 65s

[image: ]
Source: Population Needs Assessment Gwent Region Report 2018

[bookmark: _Toc90990313]

Mental Health

The following Welsh Government figures provide a snapshot of Mental Health across Wales[footnoteRef:16]: [16:  Welsh Government] 


· 1 in 4 adults experiences mental health problems at some point during their lifetime. 

· 2 in 100 people will have a severe mental illness e.g. schizophrenia or bipolar disorder. 

· 1 in 10 children between the ages of 5 and 16 has a mental health problem and many more have behavioural issues. 

· Approximately 50% of people who go on to have serious mental health problems will have symptoms by the time they are 14 and many at a much younger age. 

· 1 in 14 people over 65 and 1 in 6 over the age of 80 will be affected by dementia.  

· 9 in 10 prisoners have a diagnosable mental health and/or substance misuse problem.

In Blaenau Gwent, as in other areas, demand for mental health services remains high and meeting people’s needs cannot be achieved by one organisation alone, but through a concerted, multi-agency approach. 

[bookmark: _Toc90990314]Sensory Impairment

The number of people aged over 65 in Blaenau Gwent with sight impairment decreased between 2011 and 2015 by 27%.

[bookmark: _Toc82093700]Figure 21 Sight Impairments amongst the over 65s

[image: ]
Source: Population Needs Assessment Gwent Region Report 2018



[bookmark: _Toc90990315]Carers who need support

The chart shows the predicted number of people aged 65 years or older providing 50 hours or more of unpaid care over the period 2013 to 2035. All local authority areas across the Gwent region are predicted to see an increase in the number.  

One of the early intervention actions recommended by the population needs assessment includes engaging with informal community networks via the ‘community connector’ roles, in order to identify carers at the earliest opportunity and signpost to support services and peer to peer groups.

[bookmark: _Toc82093701]Figure 22 Unpaid Care

[image: ]
Source: Population Needs Assessment Gwent Region Report 2018



[bookmark: _Toc90990316]Violence against women, domestic abuse and sexual violence

The following charts and tables provide a snapshot of incidents across Gwent in 2015/16. Figure 24 records the rate of sexual offences per 1,000 population in 2015-16 across Gwent, with Blaenau Gwent and Newport experiencing the highest levels; 1.64 per 1,000 compared to a Gwent average of 1.54 per 1,000 population. However, this remains below the Welsh average of 1.69 per 1,000 population.

[bookmark: _Toc82093702]Figure 23 Rate of sexual offences

[image: ]

Source: Population Needs Assessment Gwent Region Report 2018


The following chart shows the number of recorded incidents of domestic abuse and discussions between Gwent Police, ABUHB and local authorities [(Domestic Abuse Conference Call (DACC)] over the period 2014-15 to 2015-16. Blaenau Gwent saw a small increase over the period of 0.1% and 1.4% respectively.

[bookmark: _Toc82093703]Figure 24 Number of recorded incidents of domestic abuse

[image: ]

Source: Population Needs Assessment Gwent Region Report 2018

[bookmark: _Toc57724520]Key Points:

· Demand for services across most service areas is set to increase bringing new and additional challenges.

· Vulnerable or marginalised groups often struggle more than others to access services, leading to poorer levels of health

· Vulnerable groups often experience increased levels of poverty and are more at risk of substance misuse and mental health.

· Blaenau Gwent had high levels of looked after children which will continue to place increased pressure on the local authority. 

· Blaenau Gwent has one of the highest cases of sexual offences and recorded incidents of domestic abuse across Gwent

· Preventative approaches should be further explored, and existing practices reviewed, to ensure that all available options are considered.

· The importance of joined up working and multi-agency approaches to addressing need was highlighted.

· Building on existing good practice and further enhancing and developing existing mechanisms and support services remains crucial.

[bookmark: _Toc90990317]Local Homelessness and Housing data 


[bookmark: _Toc90990318]Homelessness
Homelessness is one of the most serious and damaging problems facing society today and the impacts it has on a household can be severe. Each year Blaenau Gwent continues to support a significant number of households who are either at risk of, or experiencing homelessness, as well as a growing number of rough sleepers who have been identified as sleeping out in the borough. 

Many of the households who contact the Housing Solutions Service contain children, who are particularly vulnerable to the effects of homelessness and can often suffer adversely from the experience. Therefore, working to alleviate their situation as quickly as possible and ensure that adequate support and assistance is available, remains a priority.

[bookmark: _Toc90990319]Levels of Homelessness

Figure 26 shows the number of households that contacted the local authority for assistance over the last 4 years. They either contacted due to being at risk of homelessness (Section 66), or because they were already homeless (Section 73) and seeking help to relieve their situation.

Figure 25 Welsh Government Homeless Return

		Section 66 - Prevention

		17/18

		18/19

		19/20

		20/21



		Total Households 

		289

		373

		268

		156



		Single Person Households

		176

		233

		158

		77



		Single Person Households (%)

		61%

		62%

		59%

		49%



		Households with dependent children

		74

		93

		77

		62



		Section 73 – Homeless Relief

		17/18

		18/19

		19/20

		20/21



		Total Households 

		263

		133

		183

		230



		Single Person Households

		171

		85

		110

		163



		Single Person Households (%)

		65%

		64%

		60%

		71%



		Households with dependent children

		49

		48

		44

		27





					Source: Blaenau Gwent Housing Service

The figures show that in 17/18 the presentations to the local authority were evenly split between threatened with homelessness (s.66) and homeless (s.73).  Due to a more vigorous early intervention approach, the following two years saw a higher percentage of clients being accepted as s.66 and a drop in the number of s.73 presentations.  Since the beginning of the Covid pandemic and subsequent legislation, s66 presentations have dropped considerably whilst s.73 presentations have increased.

The most common reasons why households sought assistance via the Housing Solutions Service and some of the main factors that contributed towards households being at risk of homelessness were:

· Families no longer being willing to accommodate, 

· Relationship breakdown 

· Loss of accommodation 

· Rent arrears



[bookmark: _Toc90990320]Household Demographics

[bookmark: _Toc90990321]Ethnicity

The ethnicity of Blaenau Gwent residents is predominantly white, which is reflected in the homeless households who contacted the local authority for assistance in the last 4 years. 

Figure 26 Ethnicity of Applicants

		 

		White

		Mixed/ multiple ethnic groups

		Asian or Asian British

		Black/ African/ Caribbean/ Black British

		Other ethnic group

		Unknown



		2017/18

		99.7

		0

		0.15

		0.15

		0

		0



		2018/19

		99.82

		0

		0.18

		0

		0

		0



		2019/20

		99.61

		0

		0.39

		0

		0

		0



		2020/21

		99.03

		0

		0.39

		0.58

		0

		0





Source: Blaenau Gwent Housing Service

[bookmark: _Toc90990322]Age

Each year between 28 and 45% of all homeless applicants are aged between 16 and 24, indicating that youth homelessness remains an area of concern within Blaenau Gwent.

Figure 27 Homeless Applicants Aged 16 – 24



Source: Blaenau Gwent Housing Service



The main reasons why young households were experiencing homelessness included;

· Parents or other relatives no longer able to accommodate,

· Breakdown of a relationship 

· Loss of rented accommodation

· Young people leaving care or another form of institution 



When household type was analysed, the results mirror those in Figure 26; with single person households’ accounting for the highest proportion of applications received. The high levels of young single homeless applicant’s is a concern due to the limited availability of suitable and affordable accommodation; a situation that has been further exacerbated by the spare room subsidy, a small private rented sector and a limited number of shared housing options.



		

		2017/18

		2018/19

		2019/20

		2020/21



		 

		16 - 17

		18 - 24

		25+

		16 - 17

		18 - 24

		25+

		16 - 17

		18 - 24

		25+

		16 - 17

		18 - 24

		25+



		Ineligible households

		0

		0

		0

		0

		1

		1

		0

		0

		0

		0

		0

		0



		Eligible, but not homeless or threatened with homelessness

		6

		16

		26

		3

		8

		18

		5

		13

		25

		1

		18

		27



		Eligible, threatened with homelessness, prevention assistance provided (Section 66)

		3

		85

		201

		3

		81

		289

		0

		73

		195

		0

		47

		108



		Eligible, homeless, subject to duty to help to secure (Section 73)

		5

		94

		164

		12

		40

		70

		15

		39

		129

		8

		62

		160



		Eligible, homeless but not in priority need

		0

		0

		21

		0

		7

		8

		0

		8

		13

		0

		0

		0



		Eligible, homeless and in a priority need but intentionally so

		0

		0

		         0

		0

		0

		1

		0

		1

		2

		0

		3

		0



		Eligible, unintentionally homeless and in priority need (Section 75)

		3

		5

		16

		1

		5

		16

		2

		4

		16

		2

		3

		19



		Total

		17

		211

		428

		19

		142

		403

		22

		138

		380

		11

		133

		314



		Percentage (%)

		2.60

		32.16

		65.24

		3.37

		25.18

		71.45

		4.07

		25.56

		70.37

		2.4

		29.04

		68.56





Figure 28 Homeless Outcomes by Age

Source: StatsWales & Blaenau Gwent Housing Service





[bookmark: _Toc90990323]Household Type

Single person households accounted for between 49% - 62% of all applications received at Section 66 and between 60% - 71% of all applications at Section 73. This is significant and highlights why the local authority has difficulties in sourcing long term housing solutions for single person households. 

Allocations data from the last 3 years showed that approximately 33% of all social housing properties allocated each year are 1 bed properties (excluding retirement housing), but that circa 60% of applicants currently on the register require a 1 bed property.

Torfaen has a relatively large social housing sector, but 1 bed properties only account for 25% of it, which is currently insufficient to meet existing levels of demand.

Figure 29 Social Housing Stock in Blaenau Gwent

		 

		1 Bed

		2 Bed

		3 Bed

		4 Bed

		5 Bed

		Total



		North

		244

		787

		640

		21

		 

		1692



		Mid

		648

		1028

		1203

		52

		1

		2932



		South

		1689

		1601

		2124

		218

		12

		5644



		Total

		2581

		3416

		3967

		291

		13

		10268



		%

		25.14%

		33.27%

		38.63%

		2.83%

		0.13%

		 





Source: Registered Social Landlords in Blaeanu Gwent

Blaenau Gwent has a relatively small private rented stock, so is limited in its ability to secure suitable accommodation for single person households within this sector. A situation which has been further exacerbated by welfare benefit reforms. 

[bookmark: _Toc90990324]Homeless Prevention and Relief

The following table identifies how many households (at risk of homelessness) were prevented from becoming homeless each year.



Figure 30 Eligible, threatened with homelessness, prevention assistance provided (Section 66)

		 Section 66 Prevention Cases

		2017/18

		2018/19

		2019/20

		2020/21



		Total Number of Cases

		289

		373

		268

		156



		Successful prevention (No.)

		145

		221

		193

		92



		Successful prevention (%)

		50%

		59%

		72%

		59%





Source: Blaenau Gwent Housing Service



50% – 72% of households each year were successfully prevented from becoming homeless. The most common forms of intervention included;



· Resolving rent or service charge arrears

· Debt and Financial Advice

· Mediation and conciliation

· Financial payments



If homelessness could not be prevented, it was still possible (in some circumstances) to relieve the applicant’s situation. 



Figure 31 Eligible, homeless, subject to duty to help to secure (Section 73)

		 Section 73 Relief Cases

		2017/18

		2018/19

		2019/20

		2020/21



		Total Number of Cases

		263

		133

		110

		230



		Successful relief (No.)

		126

		80

		58

		108



		Successful relief (%)

		48%

		60%

		53%

		47%





Source:  Blaenau Gwent Housing Service



47% - 60% of households had their homelessness relieved and the most common forms of relief included:



· Accessing a social housing tenancy

· Accessing the private rented sector, sometimes with the use of a landlord incentive

· Accessing accommodation arranged with friends or relatives

· Accessing supported housing



If homelessness could be neither prevented or relived, and the applicant had a qualifying priority need, then a Section 75 duty to provide secure accommodation was owed. Each year over 66% of applicants who were owed a Section 75 duty were successfully discharged.



Figure 32 Section 75 Successful Discharge Reason

		Section 75 Discharge Reason

		2017/18

		2018/19

		2019/20

		2020/21



		Accepted a private sector offer

		22.22%

		18.18%

		36.36%

		16.67%



		Accepted an offer of accommodation through the allocation scheme 

		44.44%

		45.45%

		59.09%

		54.16%



		Total

		66.66%

		63.63%

		95.45%

		70.83%





Source: Blaenau Gwent Housing Service



However, a significant proportion of cases were not successfully discharged. This was for several reasons, including the applicant refusing an offer of suitable accommodation, refusing to cooperate with the Housing Solutions Service, or withdrawing their application.



Figure 33 Loss of Temporary Accommodation

		Section 75 Discharge Reason

		17/18

		18/19

		19/20

		20/21



		Refusing an offer of suitable accommodation



		16.66%

		22.72%

		4.55%

		29.16%



		Refusing to cooperate with the Housing Solutions Service

		16.66%

		4.55%

		0%

		0%



		Total

		33.32%

		27.27%

		4.55%

		29.16%





Source: Blaenau Gwent Housing Service

[bookmark: _Toc90990325]

Rough Sleeping

Since the outbreak of Covid pandemic, Blaenau Gwent has seen an increased number of rough sleepers in the borough. Outreach work is currently being undertaken through a HSG scheme, to provide support to these households and many have been accommodated in temporary accommodation during the coronavirus pandemic. Most of the rough sleepers that the local authority worked with, were single person households.

A snapshot of rough sleepers taken at the end of each month showed that over the last 6 months the Housing Solutions Service were accommodating between 2 and 7 rough sleepers or households at risk of rough sleeping every month (due to coronavirus legislation), whilst the outreach team had between 3 and 9 cases open at any one time. 



Figure 34 Rough Sleeper Figures

		Rough Sleepers

		Nov 2020

		Dec 2020

		Jan 2021

		Feb 2021

		Mar 2021

		Apr 2021



		Accommodated in temporary housing

		2

		4

		4

		3

		4

		5



		Sleeping Rough

		0

		0

		0

		0

		0

		0





					Source: WG Homeless Temporary Accommodation Return

The additional funding from Welsh Government and the guidance clarifying the Priority Need status of people sleeping rough during the pandemic, has helped to address the levels of rough sleeping in Blaenau Gwent and assist households who previously would not have been entitled to the same level of housing support.

However, some of the underlying issues that have led to the rise of rough sleeping in recent years, such as a significant lack of suitable and affordable housing, remain prevalent. Greater levels of investment, more support provision and continued cohesive planning of housing provision and housing delivery is required, if some of the root causes of rough sleeping and homelessness are to be eradicated.

[bookmark: _Toc90990326]Future levels of Homelessness

Levels of homelessness over the last 4 years have remained consistent and whilst there has been a reduction in presentations at Section 66, (possibly as a result of some of the preventative measures implemented by the HSG programme and Housing Solutions Service), homelessness remains an area of significant demand.

With the impact of the coronavirus still to be felt, it is anticipated that future levels of homelessness in Blaenau Gwent are likely to remain similar or continue to rise in the foreseeable future. However, Blaenau Gwent have been making extensive use of available resources and exploring new and innovative approaches for further addressing homelessness within the borough.

[bookmark: _Toc90990327]Resources

There are a wide range of resources available in Blaenau Gwent to assist with the prevention and alleviation of homelessness: 

[bookmark: _Toc90990328]Housing Solutions Service

A dedicated team consisting of Housing Solutions Officers, a specialist Mental Health Support Worker and a dedicated Young Persons Housing Officer deal with most of the households who require statutory assistance to meet their housing need. 

The team will work with individuals to assess their needs and identify the most suitable options for them, making use of all available tools and resources e.g. homeless prevention grant, landlord incentives, housing related support referrals (including financial inclusion).

[bookmark: _Toc90990329]Housing Support Grant Gateway

A good referral process already exists between the Housing Solutions Service and the HSG Gateway, to ensure that any household who requires additional support can quickly and easily be referred for support. In 2020/21, 1421 referrals were made to the Gateway.

Drop in Services

The HSG programme has implemented drop - in services as a first point of contact for residents experiencing housing difficulties. These have been extremely effective in ensuring that households receive the information and support they require, before their situation escalates.

Since their introduction in 2019, the number of Section 66 cases has increased whilst there has been some reduction in the number of Section 73 cases, although presentations did increase again during 2020/21, possibly as a result of the pressure from the coronavirus pandemic, when it was not possible to provide face to face services. 

Reductions in homeless presentations cannot be attributed solely to the drop-in services, but they do form part of a wider preventative approach that seeks to address some of the root causes of homelessness at the earliest possible stage.

In 2020/21, the drop-in service was used over 912 times by residents. Some of the main reasons for accessing drop-in surgeries were; 

· Housing Advice, 

· Help with Housing 

· Having nowhere to live



[bookmark: _Toc90990330]Housing First Pilots

The HSG programme already funds a wide range of services to support young people and they have been working with partners across the region to explore and develop housing first pilots and other suitable accommodation schemes that assist the rapid re-housing transition.

Utilising phase 2 funding, a partnership between Blaenau Gwent and Tai Calon Community Housing was set up to deliver 8 units of accommodation for Housing First.  Four support workers have been appointed to the Housing Solutions team through the HSG programme to deliver and coordinate support to clients identified for the Housing First scheme and within temporary accommodation.

[bookmark: _Toc90990331]Temporary Accommodation

With continued pressure on the Housing Solutions Service, there is inevitably a demand for more temporary accommodation. 

Figure 35 Temporary Accommodation in Blaenau Gwent

		Location

		1 Bed

		2 Bed

		Total



		Tredegar

		20

		2*

		22



		Ebbw Vale

		15

		0

		15



		Abertillery

		3

		0

		3



		Total

		38

		2

		40





*Two bed flats can be extended into 3 bed if need arises

Source: Blaenau Gwent Housing Service



Blaenau Gwent has a good supply of accommodation to assist households experiencing homelessness, however, data collected through the Welsh Housing Quarterly Return has shown that at any given time, demand remains high.

The following table records how many households were in temporary accommodation on the last day of each financial year. 

Figure36 Households in Temporary Accommodation at end of financial year

		Time Frame

		2018

		2019

		2020

		2021



		Number of Households 

		23

		22

		28

		43





Source: StatWales & Blaenau Gwent Housing Service [footnoteRef:17] [17:  https://statswales.gov.wales/Catalogue/Housing/Homelessness/Temporary-Accommodation/householdsaccommodatedtemporarily-by-accommodationtype-householdtype [Accessed 05.05.2021]] 


There has been a consistent demand for temporary accommodation over the last few years, but a sharp rise occurred during 2020/21, due in part to the requirements placed on local authorities during the coronavirus pandemic. 

This increase can also be seen when comparing the number of individual households placed into temporary accommodation over the year; with significantly more placements in 2020/21.

Figure 37 Households placed in Temporary Accommodation

		Time Frame

		2018/19

		

		2019/20

		2020/21



		Number of households

		117

		

		95

		151





Source: Blaenau Gwent Housing Service[footnoteRef:18] [18:  The total number of placements each year will be slightly higher as some households were placed on more than one occasion] 


When these figures are broken down by household type, it is evident that single person households have also risen significantly in recent years and now account for the most placements received.

Figure 38 Temporary Accommodation Placements by Household Type

		Household Type

		18/19

		19/20

		20/21



		1. Couple with dependent child(ren)

		19

		18

		7



		2. Single parent household with dependent children - male applicant

		2

		0

		1



		3. Single parent household with dependent children - female applicant

		16

		12

		14



		4. Single person household - male applicant

		56

		49

		97



		5. Single person household - female applicant

		17

		11

		25



		6. All other household groups

		7

		5

		7



		Grand Total

		117

		95

		151





Source: Blaenau Gwent Housing Service



Figure 39 Temporary Accommodation Placements by Multiple and Single Household Type

		Household Type

		18/19

		19/20

		20/21



		Multiple Person Households

		44

		38%

		35

		37%

		29

		19%



		Single Person Households

		73

		62%

		60

		63%

		122

		81%



		Total

		117

		

		85

		

		151

		





Source: Blaenau Gwent Housing Service

In 2018/19 the number of single person households was approximately half, but this increased in 2019/20 and by 2020/21 single person households accounted for over 75% of all temporary accommodation placements during the year, highlighting a need for more single person accommodation. The local authority continues to work with landlords to source suitable housing options when necessary to ensure that an adequate supply of temporary accommodation is available.

[bookmark: _Toc90990332]Non-Engagement 

Despite the demand for temporary accommodation, there are a significant number of households who are losing their temporary accommodation, which is a concern and raises questions about the suitability of the accommodation, the level of support available, and the specific needs of the individual.

Torfaen has in place a range of resources and services that are available to assist households who are at risk of homelessness, experiencing homelessness, or those who may be living in temporary accommodation. 

The Housing Solutions Service and the HSG Gateway work together effectively to ensure that households requiring additional help can access the support they require. However, for a small proportion, non-engagement appears to be an issue, which makes their ability to ultimately secure long-term accommodation difficult. 

Over the last 4 years, a significant number of applicants who contacted the local authority for assistance either refused assistance, failed to co-operate with the local authority, withdrew their application or had their application withdrawn due to a loss of contact.

The following table shows the overall proportion of non-engagement at Section 66, Section 73 and Section 75:

Figure 40 Homeless Service Levels of Non-Engagement

		Non - Engagement (%)

		17/18

		18/19

		19/20

		20/21



		Section 66

		32.87%

		27.34%

		14.93%

		21.15%



		Section 73

		19.77%

		15.04%

		19.13%

		23.48%



		Section 75

		16.67%

		15.15%

		9.09%

		0%





Source: StatWales & Blaenau Gwent Housing Service

Approximately a quarter of applicants disengaged at Section 66 and nearly 15% disengaged at Section 75. 

At Section 66 the most common reason for non-engagement was a loss of contact, but at Section 75, the main reason was the refusal of suitable accommodation.

Key Points:

· Prevention of homelessness remains crucial for ensuring a long-term reduction in the number of people requiring assistance. 

· Young single households account for a significant proportion of homeless cases. 

· Maintaining services to support young homeless households in Torfaen is vital

· Mediation services, tenancy support and financial inclusion services appear to be working and remain essential for ensuring that people have the skills and support to manage and maintain their accommodation.

· Relationship breakdown and families unwilling to accommodate households is one of the main reasons for homelessness

· Levels of housing need remain high but drop-in services are making a positive impact.

· Rough sleeping has increased across the borough

· Demand for temporary accommodation rose during 2020/21, especially for single person households

· Non engagement of applicants remains a concern and an area for greater exploration

[bookmark: _Toc90990333]

Housing Demand and Affordability

Despite the support and assistance that is available in Blaenau Gwent, one of the underlying reasons for homelessness and housing need, is a lack of suitable and affordable accommodation options, making access to long term housing unattainable for many households. 

Average house prices in Blaenau Gwent are now beyond the financial capabilities of many residents, especially first-time buyers. The average cost of a home in Blaenau Gwent during 2020 was £101890, whilst the average annual income for a full-time worker is currently £28.400[footnoteRef:19] making the average house price to income ratio for a single income household, 5.5:1.  [19:  Source: ONS annual survey of hours and earnings - resident analysis Nomis: https://www.nomisweb.co.uk/reports/lmp/la/1946157402/report.aspx?town=Blaenau Gwent#tabearn [Accessed 20.04.2021]] 


Figure 41 Average House Prices in Blaenau Gwent (2020)

		Blaenau Gwent[footnoteRef:20]  [20:  HM Land Registry https://landregistry.data.gov.uk/app/standard-reports/download-report?utf8=%E2%9C%93&report=avgPrice&areaType=county&area=BLAENAU GWENT&aggregate=none&period%5B%5D=2020&period%5B%5D=2019&age=any [Accessed 20.04.2021]] 


		Detached

		Semi-detached

		Terraced

		Flat /maisonette

		Average



		2020

		£ 172,462

		£ 114,303

		£92362

		£57,895

		£96,835





Source: HM Land Registry


Even an average priced terraced property, the largest property type in Blaenau Gwent, would have a house price to income ratio of 4:1 for a single income household. Flats and Maisonettes are a more affordable option, but they only account for 10% of the housing stock in Blaenau Gwent and a high proportion of them are in the social sector, so are not available to purchase.

Low Cost Home Ownership (LCHO) has been able to assist some households that are currently priced out of the open market and demand for this service has grown, with over 500 applicants currently on register. However, this is not suitable for all households, which inevitably places greater pressure on the rental markets. 

Blaenau Gwent has a relatively small private rented sector (circa 10%) and despite efforts to make it more accessible and develop intermediate rental products, it has not grown significantly and remains an expensive option for many households, especially those under 35 years old and in receipt of benefits. 

In 2019, the average cost of a 1 bed property in Blaenau Gwent was £415.48 per month:

Figure 42 Private Sector Rents (2019)

		 

		Sample size

		Average Rent

		Rent (Median)         

		Rent (Lower Quartile)       

		Rent (Upper Quartile)      



		Room 

		17

		£348.34

		£346.67

		£346.67

		£346.67



		1 Bedroom

		80

		£415.48

		£400.00

		£376.50

		£450.00



		2 Bedroom

		333

		£495.98

		£495.00

		£450.00

		£550.00



		3 Bedroom

		355

		£571.97

		£560.00

		£522.50

		£600.00



		4 Bedroom

		48

		£754.11

		£750.00

		£650.00

		£850.00





						Source: Rent Officers Wales - Lettings Information Database					

Local Housing Allowance (LHA) is currently £66.39pw (£54pw for single households under 35), so tenants in receipt of benefits would struggle, making social housing their only viable option. However, even in the social sector, rents have continued to rise, with an average rent of £83.22 per week in 2019/20; an increase of circa 15% since 2015/16.

Figure 43 Average weekly rents in stock at social rents by area, accommodation and provider type

		 

		General needs stock

		Sheltered stock

		Other supported stock

		Extra care stock

		Total stock at social rent



		2015/16

		£72.20

		£68.12

		£80.81

		£122.82

		7855



		2019/20

		£83.22



		£75.47



		£106.17



		£139.37



		7651







Source: Social landlord stock and rents data collection, Welsh Government


Welfare benefit reforms have also meant that single person households under 35 and in receipt of benefits are only entitled to a shared room rate of housing benefit, further hindering their ability to access affordable accommodation. 

Yet despite these issues, social housing remains the only viable option for many households, as evidenced by the high number of people applying each year.

Waiting times for social housing will inevitably vary depending on the individual circumstances of the applicant and the type of property they require. 

The applicant’s individual needs will also impact on the length of time that they will wait for accommodation, with applicants in Gold band having a lower average waiting time than those in Bronze or Silver band.

Figure 44 Average Waiting Time for Social Housing by Priority Band

		 

		Bronze

		

		Silver

		Gold

		Emergency

		Total



		Days

		249

		

		359

		356

		397

		336





Source: Blaenau Gwent Common Housing Register

Key Points:

· Demand for housing is very high, especially in the social housing sector

· Home ownership is not viable for many young working households

· The private rented sector in Blaenau Gwent remains small and often unaffordable

· Despite remaining the most affordable option, social housing rents have increased quite significantly in recent years 

[bookmark: _Toc90990334]
Social Housing Register and Affordable Housing Provision


There are over 3500 households on the common housing register in Blaenau Gwent. 

The age of applicants ranges from 16 through to 98, but the greatest proportion of applicants are those under the age of 35:

Figure 45 Age of Homeseeker Applicants



Source: Blaenau Gwent Common Housing Register

Over 53% of applicants on the housing register are currently single, (20% are single and under 35 years of age), which inevitably increases demand for smaller units of accommodation. The following table shows the proportion of social housing properties in Blaenau Gwent by the number of bedrooms: 

Figure 46 Social Housing Stock

		Bed Size

		Number

		%



		Bedsit

		48

		0.62



		1

		1490

		18.92



		2

		2861

		36.33



		3

		3362

		42.69



		4+

		112

		1.42



		5

		1

		0.01



		6

		1

		0.01



		Total

		7875

		





Source: Blaenau Gwent RSL partners


With 1 bed and studio properties making up only a quarter of all social housing stock, providing an adequate supply of smaller accommodation remains a challenge. Joint tenancies and shared housing options have been encouraged locally, especially amongst young people, whilst work with local Registered Social Landlord (RSL) partners has also taken place to promote and develop suitable shared options. But despite these efforts, demand remains high.  

Blaenau Gwent continues to develop new affordable housing options across different tenures and works closely with its partners to ensure that access to these schemes remains equitable and fair. Even so, demand continues to outstrip supply and each year over 1550 new applicants successfully apply to join the social housing register, whilst circa 100 applicants apply to join the LCHO scheme; Help2Own Plus. 

The following table details the number of new affordable homes built each year in Blaenau Gwent (inclusive of social rent, intermediate rent and low cost home ownership), the number of applicants housed each year via the social housing register, the number of new applications received each year to join the social housing register and the number of applicants on the housing register at the start of each year. 

Figure 47 Annual Supply of Affordable Housing 2016 - 2021

		 

		16-17

		17-18

		18-19

		19 - 20

		20 - 21



		Affordable Housing Delivery[footnoteRef:21] [21:  Additional affordable housing provision by location and year, https://statswales.gov.wales/Catalogue/Housing/Affordable-Housing/Provision/additionalaffordablehousingprovision-by-location-year  [Accessed 26.11.21]] 


		97

		132

		121

		141

		---



		Number assisted by Help to Buy[footnoteRef:22] [22:  Help to Buy - Wales completed purchases by local authority and date https://statswales.gov.wales/Catalogue/Housing/Help-To-Buy/completedpurchases-by-la-date [Accessed 26.11.2021]
] 


		33

		96

		131

		137

		62



		Number housed via Homeseeker

		805

		749

		730

		791

		611



		New Homeseeker Applications

		1637

		1492

		1709

		1590

		1611



		Homeseeker Register (1st April)

		2626

		2513

		2684

		2881

		2894





Source: Blaenau Gwent Common Housing Register


The table illustrates that each year supply of affordable housing (new and existing) is insufficient to offset the demand from new social housing applicants, let alone address the backlog on the housing register. In addition, welfare reforms have meant that even when someone accesses social housing, there is no longer the same level of security that once existed, with benefit caps, spare room subsidies and housing benefit reductions (for the under 35s) having significant consequences. 



A further pressure is that many households seeking housing now experience additional pressures and, in some cases, have more complex needs. The housing register currently contains:



· 773 single applicants under 35 (impacted by spare room subsidy)

· 359 applicants requiring an adapted property

· 233 applicants who need help and support due to mental health

· 1009 applicants who need to move because of a medical need

· 18 applicants who need help and support due to high risk domestic abuse

· 198 applicants who are lacking a bedroom

· 14% of applicants currently requiring social housing are over the age of 65; 

· 7% of applicants waiting for an adapted property are over 55.



Pressures have been further exacerbated by the coronavirus pandemic and are predicted to increase further due to unemployment, worsening financial circumstances and a deterioration in mental health and wellbeing amongst the population.  

Key Points:

· Access to housing is unaffordable and unattainable for many young households 

· Affordable housing provision is not keeping pace with demand

· Social housing no longer provides the same security for young people

· Housing applicants often have more complex needs, which can increase the time it takes for suitable housing to become available

· Alternative solutions need to be considered to increase the availability of suitable housing options

[bookmark: _Toc57724521][bookmark: _Toc90990335]Housing Support Gateway


During 2020/21, the Housing Support Gateway in Blaenau Gwent received 1421referrals for support. These were broken down into the following categories:

[bookmark: _Toc82093728]Figure 48 Housing Support Grant Service Provision



Demand for services has remained high, particularly for mental health, domestic abuse, over 55s and generic support, which includes financial inclusion, homelessness and rough sleeping.

[bookmark: _Toc82093729]Figure 49 Highest Support Referrals

		Category

		Total



		Over 55s

		74



		Domestic Abuse (Women)

		282



		Mental health

		291



		Generic Support

		194





[bookmark: _Toc57724522]

The demand for mental health services in Blaenau Gwent is also reflected in monthly data from Local Primary Mental Health Support Services (LPMHSS), which showed that Aneurin Bevan University Health Board (ABUHB) had the highest level of referrals for LPMHSS assessments in Wales. However, it is important to note that ABUHB also has the second highest number of residents, after Betsi Cadwaladr, so this will inevitably have some impact on the number of referrals received. 





[bookmark: _Toc82093730]



Figure 50 Referrals for a LPMHSS assessment



Source: Mental Health (Wales) Measure data collection, Welsh Government



It is worth noting that during 2019/20, the Gateway received 1754 referrals, but in 2020/21, this had dropped to 1421; a reduction. There were also voids for crisis and financial inclusion, which received lower numbers of referrals during the pandemic compared to other years.  

The reason for this drop in referrals is thought to be attributable to the coronavirus pandemic, which led to a reduction in face to face services and drop-in sessions. In addition, temporary government policies, which gave tenants and those experiencing housing difficulties greater protections, have meant that service users may not have engaged with support, because the threat of them losing their accommodation was not imminent. However, discussions with local registered social landlords have indicated that rent arears are rising and when these temporary government protections are removed, there is likely to be a significant surge in demand for assistance, especially for crisis services and financial inclusion. 

Yet, even with the reduction in referrals during 2020/21, the table clearly shows that other services; particularly Cyfannol Women’s Aid, have utilised a significant number of units and that demand for services remains high.

[bookmark: _Toc90990336]Waiting times

Despite high levels of demand in some areas, the Gateway has managed to keep pace with referrals and in 2020/21, it has an average waiting time of approximately 14 days. However, this varies depending on the support service required, with domestic abuse and generic than some of the other services:

[bookmark: _Toc82093732]Figure 51 Referral Waiting Times 2020/21

		Service

		Time



		Generic

		14 days



		Domestic Abuse

		14 days



		Mental Health

		7-14 days



		Learning Disability/Physical Sensory

		14 days







It should be noted that mental health services are also in very high demand, but this is not reflected in the waiting times. The reason for this is that support workers have been taking on additional capacity and the HSG programme has increased the provision of support in this area to help manage the demand. In some instances, the inability to carry out home visits which are more time consuming, meant that that support workers were able to pick up additional clients but support them remotely. Despite these efforts, mental health remains an area of significant need and this looks set to continue rising in the future.

The Gateway has also worked proactively with service providers to best address the needs of clients. This has included referring clients for immediate support with a service provider who could address some of their low-level needs first, whilst they waited for more dedicated support to become available. By utilising this approach, the Gateway has ensured that all clients were receiving some level of help and were not being left on the waiting list for long periods of time without any contact or assistance.

[bookmark: _Toc90990337]Support Extensions

During 2020/21, the Gateway had more requests for support extensions.

· In 2019/20, 69 support extensions were processed

· In 2020/21 151 support extensions were processed

[bookmark: _Toc90990338]Demographics

Referrals for the Gateway came from applicants of all ages, but there were significantly more requests for those age 16 – 54 than those over the age of 55.

 



[bookmark: _Toc82093733]Figure 52 Referrals by Age

		Age

		Count



		16 - 34

		657



		35 - 54

		528



		55 - 74

		202



		75+

		34



		Total

		1421







[bookmark: _Toc82093734]Figure 53 Referrals by Gender

		 Gender

		Count 



		Female

		884



		Male

		530



		Total

		1421









[bookmark: _Toc90990339]Rejected Referrals

634 of the 1421 referrals received during 2020/21 were rejected. The reasons for rejection varied, but the most common cause was not being able to make contact.	

[bookmark: _Toc82093735]

Figure 54 Referral Rejection Reasons

		Rejection Reason

		Total



		Circumstances changed

		126



		Temporarily excluded from project

		3



		Gone to prison

		2



		Didn’t understand service criteria

		22



		Not in a suitable geographic area

		5



		Support needs too high / low

		85



		Accepted at assessment but wouldn’t engage for support

		129



		Moved / moving out of the area

		16



		Already being supported by another agency

		22



		Deceased

		2



		One off piece of work completed

		35



		Signposted to a more appropriate service

		181



		Demand too high for the service

		6



		Total

		634







Closer analysis of the rejected referrals has shown that applicants in certain client groups had a higher rejection rate than others. This may be relative to the number of referrals for this client groups; with generic support and mental health having both the highest number of referrals and the highest number of rejections. Even so, the number of rejections for mental health remains a concern, because it accounts for approximately 1/3 of all rejections.

[bookmark: _Toc82093736]Figure 55 Rejected Referrals by Client Group

		Client Group

		Number 



		Young people aged 16-24 with support needs 

		38



		People with criminal offending history

		21



		People aged 55+ with support needs

		      31



		Women experiencing domestic abuse

		79



		Generic (range of support needs)

		115



		People with mental health problems

		184



		Families with support needs

		34



		Men experiencing domestic abuse

		6



		People with Substance misuse

		9



		People with Alcohol misuse

		6



		Single parent families with support needs

		34



		Single people 25-54 with support needs 

		36



		Young people who are Care Leavers

		1



		People with chronic illness including HIV/AIDS

		4



		Learning disabilities

		14



		People with development disorders (ie Austism)

		7



		People with physical and/or sensory disabilities

		14



		People with refugee status

		1



		Total

		634







When rejections were analysed by age range it showed that approximately half of the rejections were from younger clients (16 – 34 year olds). 

[bookmark: _Toc82093737]Figure 56 Rejected Referrals by Age

		Client Group

		16 - 24

		25-54

		55+

		Total



		Accepted at assessment but wouldn’t engage for support

		31

		93

		5

		129



		Already being supported by another agency

		5

		14

		3

		22



		Circumstances changed

		38

		72

		16

		126



		Deceased

		0

		2

		0

		2



		Demand too high for the service

		0

		3

		3

		6



		Didn’t understand service criteria

		10

		11

		1

		22



		Gone to prison

		0

		2

		0

		2



		Moved / moving out of the area

		6

		7

		3

		16



		Not in a suitable geographic area

		1

		4

		0

		5



		One of piece of work completed

		12

		17

		6

		35



		Signposted to a more appropriate service

		45

		113

		23

		181



		Support needs to high/low

		16

		55

		14

		85



		Temporarily excluded from project

		0

		2

		1

		3



		Total

		164

		395

		75

		634







[bookmark: _Toc90990340]Gap Matrix Analysis

The HSG programme in Blaenau Gwent aims to provide a wide range of support services to meet the different needs of the population and the different levels of support required. 

An analysis of available support services was conducted, as detailed in the chart below:

[bookmark: _Toc82093738]Figure 57 Service Matrix

		

		12+ Long Term

		3- 12 Months

		3 Months



		Very High

		Hostel (24/7) Accommodation

		Hostel Accommodation

		Hostel Accommodation



		High

		Refuge

Mental Health (supported accommodation)

Homelessness

Housing First

Young Person (supported accommodation)

Probation / Ex - Offending

		Refuge

Mental Health

Homelessness

Rough Sleeping (semi supported accommodation)

Probation / Ex - Offending

		Refuge

Mental Health

Homelessness

Rough Sleeping (semi supported accommodation)

Assertive Outreach – Rough Sleeper

Crisis Drop In

Domestic Abuse Drop In

Substance Misuse

Prisoner Release



		Medium

		Domestic Abuse

Vulnerable Families

Substance Misuse

Young Person Complex Need

Gypsy & Traveller

Mental Health

Housing First



		Probation / Ex - Offending Housing Intervention

Financial Inclusion

Domestic Abuse 

Vulnerable Families

Substance Misuse

Young Person Complex Need

Gypsy & Traveller

Financial Inclusion

LGBTQ+

Families First

Vulnerable Adults

Young Person Mental Health

Generic

		Prisoner Release

Housing Intervention

Domestic Abuse Drop In

Financial Inclusion

Mental Health

Young Person

Mental Health Drop In

Hospital Discharge







		Low

		Alarms

		Generic

Temporary Accommodation Support

		Mental Health

Financial Support



		Very Low/Don’t Know

		Alarms

		Housing Related Support Activity

		Housing Related Support Activity






The chart clearly shows that Blaenau Gwent has a wide range of support provision available at all levels and covering a range of timescales. 

Key Points:

· Housing Related Support remains vital for assisting households.

· Generic support was required most in 2020/21, which included financial inclusion, homelessness and rough sleeper services. It is likely that these will continue to be in high demand in the next 12 months, as the aftermath of the Covid Pandemic are felt.

· Demand for Mental Health and Domestic Abuse services also remains high, a trend that has been mirrored across the UK during the Covid 19 Pandemic

· Rejection rates are high, raising concerns about engagement and the ability of clients to access services, especially those with complex needs and chaotic lifestyles. 

· More referrals came from younger clients than those aged over 55, but there were also more rejections from this age group

· The number of referrals requesting an extension has increased. 

· It is anticipated that there may be an increase in support referrals once the protection protections implemented for renters during the coronavirus pandemic are removed.

[bookmark: _Toc90990341]Housing Support Programme Outcomes


[bookmark: _Toc90990342]Lead Needs

The HSG programme in Blaenau Gwent aims to provide a wide range of support services to meet the different needs of the population and the different levels of support required. 



An analysis of available support services was conducted, as detailed in the chart below:

Blaenau Gwent Figure 58 Service Matrix

		Support Provision Available



		Demand

		12+ Long Term

		3 - 12 Months

		3 Months



		Very High

		· Hostel (24/7)

		· Hostel Accommodation

		· Hostel Accommodation



		Very High

		· Refuge

		· Refuge

		· Refuge



		





High

		· Mental Health (Supported Accommodation)

· Homelessness

· Housing First

· Young Persons Accommodation

· Domestic Abuse Disperse Accommodation



		· Mental Health Floating Support

· Housing Mental Health Support Worker

· Housing - Sustainability Officer

· Family Intervention Project

· Housing First Support Worker

· Domestic Abuse Floating Support

· IAA Domestic Abuse Project

· Vulnerable Adults Floating Support

· Generic Floating Support



		· Domestic Abuse Crisis Floating Support

· Assertive Outreach

· Prisoner Release





		













Medium

		· Housing First

· Vulnerable Families

· Domestic Abuse Disperse Accommodation

· Young Persons

		· Supported Lodgings

· Housing - Early Intervention Officer

· Housing - G&T Support Worker

· Domestic Abuse Floating Support Men

· Childrens Services Floating Support

· Children Services Mediation Officer

· Gwent Pathway Services – Probation

· Health

· Generic Floating Support

· Vulnerable Adults



		· Generic Floating Support

· Low Level Floating Support

· Vulnerable Adults with Learning Difficulties



		Low

		

		· CRT/Housing Support Worker

· BGCBC Adult Services IAA

· Low Level Floating Support Services



		






The above chart shows Blaenau Gwent has a wide range of support provision available at all levels and covering a range of timescales.

Key Points

· Housing related Services remain vital for assisting households

· Generic support was required most in 2020/21, which included financial inclusion, homelessness.  It is likely that these will continue to be in high demand in the next 12 months, as the aftermath of the Covid pandemic.

· Demand for Mental Health and Domestic Abuse Services also remains high, a trend that has been mirrored across the UK during the Covid 19 pandemic.

· There has been an increase for the Vulnerable Adults with a Learning disabilities with regards to finding suitable accommodation.  

· There has been an increase of referrals requesting an extension to extend support.

· It is anticipated that there will be an increase in support referrals protection protections implemented for renters during in the coronavirus pandemic are removed.

[bookmark: _Toc90990343]Housing Support Programme Outcomes


[bookmark: _Toc90990344]Lead Needs

Housing Support Programme Outcomes

Gateway data has highlighted that the following “lead needs” were most prevalent amongst service users in Blaenau Gwent during 2020/2021.

· Generic

· Domestic Abuse

· Mental Health

· Age 16 - 55

· Families & Single Parents



The following section now looks in more details at the benefits that service users have gained from support and the outcomes that have been achieved.

Outcomes

The following table highlights the following “lead needs” amongst service users in Blaenau Gwent 2020/2021.

Figure 59 Leads needs amongst service users

		

		

		Jan-June

		July-March



		Generic

		475

		1207



		Domestic Abuse

		723

		1016



		Mental Health

		636

		925



		Age 16 - 55

		697

		547



		Families & Single Parents

		237

		132







The recording period for Jan 2020 to June 2020 demonstrates the demand of some outcomes are more relevant to the specific lead needs e.g. Mental health, domestic abuse.  However, managing accommodation, managing money and mentally healthy were consistently high outcomes across all 5 lead needs.



Figure 60 Blaenau Gwent Outcomes
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Key Outcomes

The following table looks at these 5 lead needs and then compares them by the 11 outcomes to see which were relevant. 

Figure 61 - 5 Lead Needs compared by outcomes
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There were clearly some outcomes that were more relevant to service users than others.  For example, within Age group 16-55, (776), 506 service users specified outcomes 1,3,6 and 10 was a relevant outcome, whilst only 29 service users specified outcomes 7 & 8 was a relevant outcome.

July to December 2020

The first 3 lead needs seen a significant increase in outcomes, with a decrease for 16-55 and Families & Single Parents.  Domestic Abuse had a further increase of 293, Mental Health had an increase of 289.  Whilst the biggest increase was Generic with 732.

Figure 62 - 5 Leads needs amongst service users

		Client Group

		July-March



		Generic

		1207



		Domestic Abuse

		1016



		Mental Health

		925



		Age 16 - 55

		547



		Families & Single Parents

		132







During July to December 2020 the service user outcomes increased significantly as the main needs against the top 5.  Managing accommodation increased by 268, managing money increased by 186.  

Figure 63 Service User Outcomes, main needs against top 5 
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1) feeling safe, 2) contributing to safety/well-being of selves/others, 3) managing accommodation, 4) managing relationships, 5) feeling part of the community, 6) managing money, 7) engaging in education/learning, 8) engaging in employment/voluntary work, 9) physical healthy, 10) mentally healthy, 11) leading a healthy and active lifestyle



Key outcomes

The following table looks at these 5 lead needs and then compares them by the 11 outcomes.

The findings are very similar to those in January to June, with managing accommodation and managing money being important outcomes for most of the service user’s other outcomes remaining more relevant to certain lead need groups.  For instance, feeling safe, safety of others is more relevant to women experiencing domestic abuse than those service users within the Generic group.

Figure 64 5 Lead needs compared by the 11 Outcomes 
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Key Points:

· The 4 most common areas of need are representative of findings in other areas of research within this assessment.

· Outcomes achieved are often reflective of the lead need of the applicant

· Managing accommodation and managing money remain consistently high across the 4 main lead need groups.

[bookmark: _Toc90990345]Gwent Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Needs Assessment 



The needs assessment analysed information from different partner agencies, as well as consulting with survivors and support staff to;

· better understand the needs of those affected by VAWDASV, 

· to help identify any gaps in provision, 

· to inform decisions relating to the commissioning of services and 

· measure the impact of the VAWDASV (Wales) Act 2015

The assessment identified areas of concern and gaps in provision:

· Limited provision of supported emergency accommodation in all local authority areas, except Blaenau Gwent

· Consideration for service support which extends across local authority boundaries

· Evidence based perpetrator interventions across Gwent

· The Gwent Independent Domestic Abuse Adviser (IDVA) Service was highlighted as an area of concern in relation to commissioning and funding

· Waiting times and limited availability of specialised sexual violence counselling 

· Lack of VAWDASV information on offer for those affected by VAWDASV

· Extending Ask and Act training to all public facing staff, particularly those in Housing and services providing substance misuse and mental health support.   

[bookmark: _Toc90990346]Funding
The funding and commissioning of specialist services in Gwent is complex and provided by various agencies. Most funding is provided by HSG as detailed in the table below:

[bookmark: _Toc82093745]Figure 65 HSG Funding

		Local Authority Area

		Services funded

		Annual budget



		Blaenau Gwent

		Temporary Supported Housing

Floating Support & Target Hardening

		£375,650.35



		Caerphilly

		Floating Support

Temporary Supported Housing

		£477,437.00



		Monmouthshire

		Floating Support

Direct Access

		£229,095.00



		Newport

		Floating Support

Direct Access

		£430,291.03



		Blaenau Gwent

		Floating Support

Direct Access

		£410,771.28



		Total

		

		£1,923,244.66






Families First, Welsh Government direct revenue and capital funding and the Gwent Office of the Police and Crime Commissioner also contribute and agencies bid and receive funding from other sources such as National Lottery, donations, training revenue, spot purchased interventions and other fund raising activities. 

The funding complexities can make it difficult for practitioners in partnership organisations to understand who provides services in each local authority area and there is also a risk that services can be missed or duplicated causing confusion and gaps in support, which increases the risk of services not effectively meeting the needs and safety of those accessing support.  

[bookmark: _Toc90990347]Demands
According to the Crime Survey for England and Wales (CSEW) 2019, 24,533 domestic abuse-related incidents and crimes were recorded in Gwent.  This equates to 41 incidents and crimes for every 1,000 of the population.  

In 2019/20, Blaenau Gwent had a rate of 1.64 sexual offences per 1,000 people, making it one of the highest levels in Gwent and higher than the Gwent average of 1.54 per 1000.[footnoteRef:23] Blaenau Gwent has had a consistently high rate of sexual offences in recent years, as evidenced in the table below: [23:  http://www.gwentrpb.wales/violence-against-women-domestic-abuse-and-sexual-violence [Accessed 03.12.2020]] 


[bookmark: _Toc82093746]Figure 66 Rate of sexual offences per 1000 people

		

		2014-15

		2015-16

		2016-17

		 2017-18



		Caerphilly

		1.3

		1.44

		1.31

		2.21



		Blaenau Gwent

		1.25

		1.42

		1.55

		2.23



		Blaenau Gwent

		1.65

		1.64

		1.45

		2.58



		Monmouthshire

		1.31

		1.54

		1.11

		1.67



		Newport

		1.29

		1.64

		1.92

		2.48







The population growth across Gwent is likely to increase the levels of demand for VAWDASV services, however, the ability to obtain a more detailed and comprehensive understanding of the extent of VAWDASV in Gwent remains challenging. Some of the reasons for this are that a large proportion of VAWDASV is not being reported, or where data is recorded, significant differences occur making direct analysis impossible. For example, some agencies report on different timescales, or there are inconsistencies and gaps in the information.

[bookmark: _Toc90990348]Recommendations

The needs assessment identified 32 recommendations, which can be broadly categorised into the following areas:

· More robust data collection to improve the commissioning of services

· Conduct further research to better understand demands

· Increased partnership working, greater alignment and joint service provision

· Data sharing across partners and organisations

· Improved communication and publicity of services 

· Greater focus on some key areas of concern e.g. sexual health services, housing for those with complex needs 

Key Points

· Blaenau Gwent as one of the highest rates of sexual offences in Gwent per 1000 people

· Early intervention and prevention, increased awareness and access to services are important.

· There is a lack of robust data about the extent of VAWDASV in Gwent

· Some forms of service provision are less adequate in some areas than others 

· Funding complexities can create barriers to service delivery

[bookmark: _Toc90990349]Feedback from Service Users and Stakeholders

Positive engagement with service users and stakeholders is important for identifying current needs and levels of demand, whilst also highlighting any gaps in service provision. Blaenau Gwent, in partnership with its Gwent partners, undertakes regular consultation and engagement with stakeholders to continually review services and identify priorities.



[bookmark: _Toc90990350]Gwent Service User Survey Feedback 2020 & 2021

The Gwent Local Authorities recognised that recipients of support are the experts in evaluating the quality of the services they receive. Their first-hand experience puts them in the best position to determine what works well, what is less effective and what improvements need to be made. To help capture this information, every year service users are consulted and asked to provide their feedback on the services that they have received.

In 2020, an online survey was developed and circulated to capture responses from users of HSG services during the Covid 19 Pandemic. Over 350 people from across the Gwent area responded to the questionnaire; a breakdown of these responses by locality is shown below:

Respondents were asked to specifically feedback on their experiences of receiving support during the coronavirus lockdown and in most cases, respondents felt that their support workers had gone above and beyond to help them under very difficult conditions and that support was extremely positive. 

[bookmark: _Toc82093747][image: ]Figure 67 Word Cloud of Responses

Some areas where respondents experienced difficulties were in relation to the pandemic, where their limited digital skills, lack of access to technology, and a reduction of face to face support created barriers.

Other areas where respondents identified gaps or suggested improvements included:

· Better marketing / awareness raising of available support services

· Increasing capacity and reducing waiting times for accessing support

· Providing support for longer (low level)

· Providing more intensive support (greater levels contact)

· Psychological Support

· Shopping (possibly linked to Digital Inclusion)

In 2021, building on the feedback received in the previous consultation, service users were again asked about their experiences of accessing and receiving support, but with a particular emphasis on Digital Inclusion.

The results highlighted that all respondents in Blaenau Gwent were either Happy or Very Happy with the services that they had received through the HSG programme and there were no specific improvements or priorities identified. However, when asked about their experiences of using online services, the results showed that there were mixed reactions.

Nearly 50% of respondents stated that there were no barriers to them accessing services online and many used online services to access basic services such as shopping, banking, benefits and housing services. However, others identified a lack of knowledge or understanding and limited or no access to technology, which presented a problem. There was also a small but significant cohort who did not want to get online or improve their digital skills. 

The final question asked service users to identify whether, with suitable training and access to IT equipment, they would use online services to access support; some indicated that they would but over 80% replied that they still preferred face to face support.  

The findings suggest that for some service users, improving their digital skills is something from which they would benefit, and this may be something that support providers can assist them to achieve. However, when it comes to the provision and delivery of support services, face to face remains the preferred method and exploring more digital approaches was not something that many respondents were keen to embrace.



[bookmark: _Toc90990351]Gwent Stakeholder Feedback 2020 & 2021

In addition to engaging with service users, the Gwent HSG services regularly consult with providers and other key stakeholders about the services which are being provided locally, to determine areas of pressure and demand, gaps in provision and emerging priorities.

Responses are invited from a wide range of partners including support providers, local authority departments (including those working in Children’s services, Adult services and Housing), as well as wider partners including Probation, Health, Police and the third sector.

In 2020, the key themes that were identified from the engagement included: 

· Expanding and developing accommodation options 

· More collaborative partnerships and multiagency approaches, promoting better use of resources and reducing duplication

· Improved partnership working with health and the development of specific health posts that work in each local authority area 

· Focussing resources towards more specialist services, especially: 

· Complex needs particularly rough sleepers and those with dual diagnosis 

· Increasing accommodation and support options for prison leavers. 

· Developing and expanding the range of mental health services available. 

· Increasing accommodation and services for those affected by VAWDASV including male victims, the sexually exploited and victims of modern slavery.

· Providing a wider range of services for those with disabilities. 

· Increasing access to specialist welfare benefits and money advice services 

· Increasing digital skills 

· Increase and develop communication to keep stakeholders up to date and to provide opportunities to share information and good practice 

· Mandatory training in key areas for all providers

Early intervention and preventative approach were also important, and respondents emphasised the importance of services that are client led, person centred, and which prioritise the needs of the individual.

In 2021, further consultation was carried with stakeholders to identity any further gaps or themes that had emerged over the last 12 months. The responses received were very similar, with accommodation, complex needs, especially mental health, being identified again as priority areas. 

The importance of partnership working and better collaboration was also highlighted again in the consultation, but over half of the respondents stated that in the last 12 months this had improved. Some of the reasons for this improvement included better communication and more multiagency meetings, improved links between some public health services and housing, as well as better joint commissioning. However, other respondents felt that these were still areas for further improvement and better collaboration is still needed and remain a priority.

[bookmark: _Toc90990352]Local Stakeholder Engagement

In addition to the online survey, Blaenau Gwent also held a local workshop with its HSG providers to further explore some of their concerns and priorities, especially reflecting on the new challenges that had emerged as a result of the coronavirus pandemic and how to create better resilience going forward.

Housing Support Planning Group

Blaenau Gwent’s HSG Planning Group was established in 2019 following the introduction of the new HSG Guidance.  The Group is committed to improve the quality of life of vulnerable adults through the provision of effective HSG services.  

Membership of the group include representatives from:

· Housing

· Social Services

· Health

· Probation

· Children and Community Grant

· Landlord

· Support Provider (accommodation based)

· Support Provider (floating support)

A set of high level principles underpins the operation of the Planning Group:

· HSG services are efficient and effective and meet the diverse needs of vulnerable people of Blaenau Gwent

· Co-production and collaboration is at the centre of service development and delivery

· People who use services are place at the heart of the HSG Programme

· The housing support needs of vulnerable people of Blaenau Gwent are understood and evidenced

· An inclusive framework for planning and commissioning of HSG services is adopted

· Creativity and innovation in the commissioning of HSG services is promoted

The Planning Group meets on a quarterly basis and drives forward the commissioning and delivery of HSG services in Blaenau Gwent.

The common themes between the HSG Providers state they have seen an increase of new floating support clients, e.g homeowners experiencing financial implication due to furlough ceasing.  The need to increase floating support services for mental health, substance misuse, domestic abuse and generic enabling the younger people aged 16-30 years to access services.

Some of the key themes to emerge from this workshop were that where clients were able to access support digitally during the pandemic, this enabled providers to support more people and saved on travel time. However, this only worked for some clients and it meant that more vulnerable clients did not engage and were not receiving visual checks. There were also differencing levels of digital proficiency amongst support staff and service users, or a lack of suitable IT equipment, which also created some issues for the providers.

Providers identified further challenges around demands for

· seeking affordable homes for their service users.  

· 1 – 3 bed accommodation for all client groups

· A lack of housing options (one bedroom) for vulnerable people with a Mental Health to move onto from supported accommodation – step down to living more independently in the community with/without support. 

· Housing First priority for complex client groups

· Specific support (Non-Statutory) for young people with Learning Difficulties/Disabilities for 1 bed accommodation



The situation has exacerbated during the pandemic with demand in mental health, financial hardship, loneliness and isolation, coupled with higher waiting times as more people sought to access support.  

Providers were also facing additional pressures around recruitment, training and retention of staff, which was hindering their abilities to deliver services and was further exacerbated by some of the uncertainty around funding. In addition, the lack of availability within other services, whose workloads had increased during the pandemic, made it hard to meet the needs of complex clients, who needed access to more specialist services.

Some of the key priorities that they identified as providers included more cooperation and collaboration with a wide range of partners, sharing information & data, promoting and marketing services and their positive impact, better accessibility and digitally inclusive approaches to support and securing a range of options to meet the needs of individuals



[bookmark: _Toc90990353]Service Review Feedback 

The HSG Supporting People Commissioning Team regularly undertaken reviews of the services they commission, to ensure that they are being delivered effectively. As part of the review, questionnaires are issued to service users and several focused interviews take place, exploring in more detail the experiences of service users.

Some key themes to emerge from the reviews were:

· Consistency and reliability of support workers was important to people in engaging with services to build a relationship and trust.

· People want flexible and responsive support that is available and accessible outside of traditional hours.

· Support workers that are knowledgeable in homelessness and benefits processes.

· Isolation and challenges with managing mental health throughout the pandemic emerging through the feedback alongside increased need emotional support.

· Frustrations over the lack of alternative options and move on, particularly during the pandemic.   

· Increased emotional support offered and welcomed throughout the pandemic



[bookmark: _Toc90990354]Service Monitoring Feedback

In addition to the service reviews, ongoing feedback is collected and collated to better understand the experience of service users and the outcomes achieved.

The results highlighted that all respondents in Blaenau Gwent were either Happy or Very Happy with the services that they had received through the HSG programme and there were no specific improvements or priorities identified. However, when asked about their experiences of using online services, the results showed that there were mixed reactions.

Of the 80 respondents 47 stated that there were no barriers to them accessing services online and many used online services to access basic services such as shopping, banking, benefits and housing services. However, others identified a lack of knowledge or understanding and limited or no access to technology, which presented a problem. There was also a small but significant cohort who did not want to get online or improve their digital skills. 

The final question asked service users to identify whether, with suitable training and access to IT equipment, they would use online services to access support; 52 indicated that they would be happy to have a combination of the above and 17 replied that they still preferred face to face support.  

The findings suggest that for some service users, improving their digital skills is something from which they would benefit, and this may be something that support providers can assist them to achieve. However, when it comes to the provision and delivery of support services, face to face remains low as others are open to exploring more digital approaches. 

Key Points

· Services appear to be accessible and service users are generally very happy with the assistance they received

· Support workers go above and beyond, especially in times of crisis

· More specialist services needed to address complex / multiple needs

· Better collaboration and multiagency working will further improve service delivery

· More accommodation options remain a key priority for addressing existing needs

· More resources to increase capacity, reduce waiting times and offer different levels of support provision e.g. low-level longer-term support and more intensive support

· Increased training opportunities for all providers in key areas e.g. homelessness, substance misuse

· Increased promotion / marketing of service available

· Increased flexibility around support provision e.g. consideration for service users who cannot access support during ‘Office Hours’

· Increased links to health and more joined up approaches to service delivery

· [bookmark: _Toc57724523]Some barriers to accessing support still exist, especially due to mental health and learning disabilities.





[bookmark: _Toc90990355]Research and National Publications



[bookmark: _Toc90990356]Preventing rough sleeping in Wales and reducing it in the short-term 
October 2019



This report is the first published by the Homelessness Action Group and addresses the question; what immediate actions can we take to reduce rough sleeping between now and the winter of 2019/20, and to end rough sleeping altogether?

Some key recommendations to emerge from the report included:

· Organisations that communicate about homelessness should agree a common approach that provides clear information about what can be done in the short term to help people who are rough sleeping or homeless, and in the longer term what they can do to help end homelessness. 

· People who are at risk of homelessness need a ‘no wrong door’ approach 

· Services need to remove the barriers and misunderstandings that prevent people from accessing the help they require, including the commissioning of outreach services and support to promote sustained solutions that support people out of homelessness for good.



[bookmark: _Toc90990357]Report from the Homelessness Action Group for the Welsh Government 
March 2020

This report sets out the overall framework of policies, plans and approaches that should be implemented to ensure that homelessness is rare, brief and not repeated, followed by a series of recommendations to achieve this.

Recommendations in the report included: 

· A shared sense of ownership for ending homelessness and making sure everyone has a home.

· An agreed outcomes framework and reporting via Welsh Budget processes to the Senedd

· Mutual accountability and support between public services.

· More support and recognition for workforces, including funding and supporting psychologically informed approaches across public services; and enabling volunteers and communities to play a role.

· A focus on dignity and respect for people experiencing homelessness and national structures for stakeholders, including people with lived experience, to feed into the planning, delivery and evaluation of all work.

One of the recommendations identified by the group was that public services, housing providers and support providers should ensure that people with lived experience of homelessness have opportunities to influence decisions and the delivery and evaluation of services to end homelessness.

By regularly engaging with service users and seeking their views of the services they have received and how these can be improved, Blaenau Gwent has developed a wealth of knowledge to assist it in delivering person centred and effective housing and housing related support services. 

[bookmark: _Toc90990358]Report to Welsh Ministers from the Homelessness Action Group July 2020

This report provides more detail on scaling-up rapid rehousing approaches and joined-up partnerships and plans, as identified in the March report and also considers the impact of the coronavirus outbreak and the response.

As part of the recommendation of the report, the Welsh Government, local authorities and their partners are encouraged to continue working with social and private landlords to reduce and end evictions into homelessness, provide tenancy support, and ensure there are tenancy relations services in place.

[bookmark: _Toc90990359]Rough Sleeping Action Plan February 2018

The Two Year Action Plan reflected the concern of the Welsh Government and its partners following the recent rise in rough sleeping across Wales.

The Plan contains 24 points which the Welsh Government wanted to see implemented to effectively address rough sleeping and covered the following areas:

· Prevention

· Support

· Outreach

· Emergency Accommodation

· Housing First

· Legislation and statutory guidance

· Measuring and Monitoring

· Funding

· Joint Working

· Promoting Good Practice

[bookmark: _Toc57724524]Key Points:

· Early intervention and prevention are still considered the most effective ways of addressing homelessness, reducing rough sleeping and ensuring people get the help and support they require to live independently.

· Consistent and clear communication, coupled with a no wrong door approach is important for heling the most vulnerable to access the help they require

· Partnership working, pooling skill and joined up approaches can be beneficial in meeting needs

· [bookmark: _Toc90990360]Service users with first-hand experience of homelessness or housing need should be actively involved in shaping service delivery.

Key Local and Regional Strategies

[bookmark: _Toc90990361]Blaenau Gwent Well-being Plan

One of the key messages to emerge from the Blaenau Gwent Wellbeing Assessment is that there is widening inequality across Blaenau Gwent. Some of the information gathered in the assessment confirmed what was already known; where the most deprived communities are located and how people in these areas often experience multiple, complex needs which affect their well-being.[footnoteRef:24]  [24:  Well-being Plan for Blaenau Gwent 2018 – 2023, Blaenau Gwent Public Service Board] 


However, even in less deprived areas, households were struggling with poor health, limited or no educational qualifications and unemployment or low-income levels.

During the assessment, the local authority talked to people across the borough and heard how most of them value green spaces, safe and clean streets, affordable housing and good health. They also highlighted the importance of affordable and timely transport to access education, employment and social activities. Based on the information used gathered during the assessment, 7 wellbeing objectives were developed: 

[bookmark: _Toc82093750]Figure 67 Blaenau Gwent Public Services Board well-being objectives
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[bookmark: _Toc90990362]Gwent Violence against Women, Domestic Abuse and Sexual Violence Strategy 2018 - 2023

The effects of violence against women, domestic abuse and sexual violence are serious and can have a significant impact not only for the victims, but for their immediate family. 

The purpose of this strategy is to set out an integrated approach for stopping violence against women, domestic abuse and sexual violence, which will improve the health and well-being of individuals and families affected by abuse whilst holding to account those who perpetrate the abuse. 

The strategy aims to build on existing partnerships, further increase public awareness and deliver a robust response that ultimately creates a society where everybody can be free from violence, abuse and fear.

The Strategy organises the work that needs to be done along the three key strands of the national strategy:

· Prevention

· Protection

· Support

During its development, the strategy took into consideration current service provision, the requirements of the Social Services and Well-being Act and Welsh Government Policy, the result of the needs assessment, a strategic analysis of needs and sought the views and opinions of victims and survivors. The evidence and data that was gathered led to the creation of 6 strategic priorities:

1. Increase awareness and challenge attitudes of violence against women, domestic abuse and sexual violence across Gwent.

2. Increase awareness in children and young people of the importance of safe, equal and healthy relationships and that abusive behaviour is always wrong

3. Increase focus on holding perpetrators to account and provide opportunities to change their behaviour based around victim safety

4. Make early intervention and prevention a priority

5. Relevant professionals are trained to provide effective, timely and appropriate responses to victims and survivors

6. Provide victims with equal access to appropriately resourced, high quality, needs led, strength based, gender responsive services throughout the region.

These priorities and the accompanying Strategic Delivery plan will be used to work towards the prevention of violence and abuse, the protection of victims and the support of all those affected.

[bookmark: _Toc90990363]Strategy for Older People Phase 3: Blaenau Gwent Delivery Plan (2015 to 2023)

This local strategy is aimed at public services and how their actions can help people in Blaenau Gwent consider the issues of older age, to make plans and act wherever possible to foster well-being.

The strategy identified several key issues that will affect Blaenau Gwent and the provision of services.

· The number of older people in Blaenau Gwent is rising 

· The number of single households amongst older people are increasing

· Population projections indicate there will be an 80% increase in the number of over 75s by 2031

· Depression and social isolation can affect as much as 1 in 7 people over the age of 65 



The strategy set out the following areas of action which it seeks to address:

· Social Resources

· Environmental Resources

· Financial Resources

· Ageing well in Wales 

[bookmark: _Toc90990364]The Gwent Homelessness Strategy 2018 - 2022

The vision presented through the Gwent Homelessness strategy is that everyone in Gwent has a home to live in and the right support if they need it, to lead a fulfilling life. Through working together to overcome homelessness, the strategy establishes the following priorities: 

· Priority 1: Help improve access to suitable and affordable housing  

· Priority 2: Offer fast and effective advice and support, working with partners to help vulnerable people  

· Priority 3: Minimise homelessness and prevent it through early intervention 

· Priority 4: Ensure fair, equal and person-centred homeless services 

The Homeless Review identified a number of areas of need across Gwent which informed the development of the strategy:

[bookmark: _Toc90990365]Phase II homelessness plan
The agreed Phase II homelessness plan supports the objectives presented through the Gwent Homelessness Strategy, by delivering a transformational plan to build capacity in support and accommodation options to meet the needs of our communities.



The Council’s approach is to follow the core requirements of the guidance issued by Welsh Government which is outlined below:

· Support 

· Plan

· Build

· Transform 

The plan highlights that demand for accommodation across Blaenau Gwent remains high, especially for single person accommodation, which has been has been highlighted in recent years with the increase in the level of rough sleeping and further emphasised through the demand on services throughout the COVID 19 pandemic. Available data shows a decline in the use of temporary accommodation for families with an increase in placements for single people.

There is a need to provide more options for single people over the age of 21 and to ensure there are effective move on and support services in place to avoid protracted periods of time in temporary accommodation. This can only be done through a refocusing of resources and approach as demand for social housing is showing no signs of decreasing and approximately 60% of the common housing register comprising single people.

Additionally, waiting time for supported housing schemes is increasing with this currently being approximately 250 days, leaving options limited. Floating support services are much more readily accessible, but individuals have been forced at times into more independent units of accommodation that do not necessarily meet their needs and requirements.

Service transformation is critical in addressing the needs of individuals seeking assistance. The Council has numerous services and systems in place that can be built upon and are critical to how services will transform to meet the needs of residents. 

The pivotal part of the plan is focused upon the re-alignment of provision, creating a central HUB that will focus upon how single people will access accommodation and support services when they become homeless. This provides an opportunity to re-align services, bring in new services and review existing provision to meet the needs of residents. Collaboration is key to making this change and all agencies need to be fully committed to this change in order to ensure that the core principles of the plan are delivered as the Council cannot deliver this change alone. However, it is accepted that the Council is the lead agency in transforming services and in providing the strategic direction.

[bookmark: _Toc57724525][bookmark: _Toc90990366]Summary

This needs assessment has identified several areas of concern that should be considered and addressed when developing the HSG Programme Delivery plan. The HSG programme must ensure that it continues to provide appropriate support, promotes the availability of services and works to maximise outcomes for residents to address some of the overarching challenges that currently exist.

Population projections, employment, income, qualifications, deprivation and health will all influence the long-term housing and support needs of residents and will need to be taken into consideration when developing the HSG strategy. Some groups in society are more likely to live in areas of deprivation than others and are likely to require greater levels of support. The HSG programme will need to continue supporting these groups and focus on the delivery of those services that will best support and empower them to improve their situation.

Demand for services is currently high and is likely to increase further in the short term, due to the pressures created as a result of the coronavirus pandemic, such as the level of homelessness, poor mental health and financial pressures. Regular reviews of existing provision will be required to ensure that services are fit for purpose, forward planning and meet both existing and emerging need. Preventative approaches and multi-agency working will be vital for effectively addressing some of the needs identified, as well as building on existing good practice and further enhancing and developing mechanisms and support services.

Supply of housing remains one of the biggest challenges for addressing housing need and whilst Blaenau Gwent has had significant success at preventing homelessness, the ability to relieve it remains a much harder challenge, due to the limited amount of accommodation available. 

[bookmark: _Toc90990367]Statement of Need
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A number of needs have been identified through this assessment which are set to continue to be an issue in the next few years:

Lack of suitable accommodation

One of the biggest pressures facing housing and HSG service delivery in Blaenau Gwent is the lack of suitable accommodation options, especially supported and semi supported accommodation. This is particularly significant for single person households, as evidenced by the increased levels of single people who are sleeping rough, presenting as homeless to the local authority, living in temporary accommodation or seeking housing via the common housing register. Unless more is done to address the lack of accommodation, this is an area of demand that is set to continue in the future.

Accommodation has been an area of concern for some time, and it was frequently identified as a significant gap during stakeholder engagement. House prices are now beyond the means of many first-time buyers and rental values in the private sector, which is already a small sector in Blaenau Gwent, remain buoyant, making access unaffordable in some parts of the borough. In addition, the effects of welfare benefit reform have further impacted on access to the social rented sector, especially for younger renters, making a previously affordable tenure more difficult to access and sustain. 

Existing schemes to deliver more affordable housing options are helping to address some of this need, but they cannot keep pace with the ever-increasing levels of demand. Delivery of suitable accommodation can only be achieved through a concerted and collective approach with all key partners working together to explore and deliver new models of accommodation. Increasing accommodation options, especially for young people, will be given considerable focus over the next few years, aligning to the aims of the Phase II Homeless Plan and linking to the Local Housing Market Assessment (LHMA), to ensure that the needs identified within this assessment are reflected in the planning and delivery of future housing.

Increased levels of demand, including complex and multiple needs 

The needs assessment has shown that demand for services remains high. Despite the success of some preventative approaches, levels of homelessness are still a concern, placing significant pressure on the housing service, whilst service users accessing support often have more complex needs, resulting in an increase of support extensions by 55%. 

The number of people who require more specialist levels of support has become an area of additional pressure on services and was clearly highlighted through the stakeholder engagement, with many providers struggling to assist service users to access the specialist support that they require. 

For service users, increasing capacity and reducing waiting times for support was a priority to emerge from the service user engagement,

It is anticipated that the effects of the coronavirus pandemic are likely to lead to continued high levels of demand for services in the next few years, with more households requiring assistance as the economic and emotional effects of the pandemic begin to be felt. Mental health has already been identified as an area where demand increased significantly, whilst intelligence from housing association partners has identified a number of tenants who are currently in debt and will require more support once the existing protection around evictions are relaxed. 

To meet this anticipated need, the Housing service will continue to explore new and better ways to deliver services, maximise existing capacity and seek to implement specialist provision where specific needs arise. 

Multi agency approaches & limited resources 

The Gateway identified that more service users are requiring support for longer and that some key support needs are in greater demand than others, placing increased pressure on available resources. Some of these needs can be addressed by the Housing and HSG service, but other more complex needs require a multiagency approach.

The population needs assessment highlighted that the number of looked after children in Blaenau Gwent is high. It also noted that many children and young people in contact with the youth justice system are likely to be known to children’s social care and are among those children and young people who are not in education, employment or training. Many of these young people will also be contacting the housing service for their accommodation needs. 

Funding and commissioning of specialist VAWDASV services in Gwent was identified as complex and is provided by various agencies, which makes it difficult for practitioners in partnership organisations to understand who provides services in each local authority area. This creates a potential for services to be missed or duplicated, causing confusion and gaps in support, which increases the risk of services not effectively meeting the needs and safety of those accessing support.  

The importance of partnership approaches and multiagency working have been made clear throughout this assessment and via engagement with stakeholders and partners. The importance of developing joined up service provision, where different agencies and services work together seamlessly, will not only improve people’s outcomes, but will lead to more efficient and effective provision, through the pooling of resources and expertise, which will help to ensure the best use of resources, generate economies of scale and enable the local authority to deliver more services for the community. 

Blaenau Gwent has already developed a number of effective partnerships on both a local and regional basis that deliver bespoke services where a specific need has been identified. It will be important to continue with these collaborative approaches and to continue linking with wider agencies to further develop partnership working and make the best use of available resources when developing the Delivery Plan and working to meet current and future demands.

Barriers to support, non-engagement & marginalised groups 

There are still some individuals who struggling to access or engage with services. Service user’s engagement highlighted that whilst access had been straightforward, knowledge of the services available had been limited, so better awareness raising, and increased publicity is still needed. This will help to ensure that marginalised groups or those who may struggle to access services are aware of the assistance available to them.

Service user engagement also identified that mental health was a barrier, whilst the needs assessment highlighted a relatively high number of homeless applicants who disengage before reaching a satisfactory outcome. The Gateway also had a number of referrals for support that were rejected, often for disengagement or an inability to contact the service user.

Continuing to promote services and offer more flexibility will be vital for helping people to access the assistance they require at the earliest possible opportunity and prevent situations from escalating in the future.

High Demand Areas 

This assessment has shown that some service users are more represented than others and there are some clear areas of demand which need to be monitored. 

Single person households seeking assistance with their housing remains a challenge and will continue to be so until more suitable and affordable accommodation options are delivered.

Mental health has been an area demand for some time, which was further exacerbated by the coronavirus pandemic. Existing provision is robust, but continued monitoring and regular reviews of services remains a priority, to ensure that they have the skills and capacity they need to address client needs. 

Young people accessing services remains a concern and although the overall number of young people is expected to reduce in Blaenau Gwent over the next 20 years, current demand on services remains high. Young people leaving care or another form of institution is one the main reasons for youth homelessness and whilst a joined up approach to addressing the needs of young people exists via Blaenau Gwent Young Persons Support Service, the high numbers of looked after children in the borough indicate meeting the needs of young people will continue to be an area of pressure for some time. In addition, WIMD research suggests that young people are more likely to experience deprivation than other age groups, which can result in a number of additional needs, which will further impact on service delivery, if not addressed at an early stage.

VAWDASV related abuse remains high, and it will be important to ensure that local service delivery aligns with the aims Gwent VAWDASV Commissioning Group. The assessment identified a lack of clarity and consistency across different local authorities, creating potential barriers, whilst existing data about VAWDASV incidents not sufficiently robust. Better collaboration and more coordinated approaches will be important for meeting current and future demand and enabling the delivery of more preventative measures. 

The needs assessment also highlighted that Blaenau Gwent has an ageing population, which may have an effect on future levels of demand and service provision, as residents require more specific support and assistance.

Deprivation 

Economic inactivity is an area of concern in Blaenau Gwent and commissioning HSG services that help to address the underlying causes will be essential. Inequality is widening and Blaenau Gwent has clear pockets of deprivation, so working to address financial inclusion, food bank usage, delivering more affordable housing options and offering tangible solutions, especially to young single households and who are particularly vulnerable remains vital, in supporting the wider poverty agenda. Blaenau Gwent has already expanded its financial inclusion service provision and will continue to review and adapt its services to meet emerging needs.

Digital Inclusion

The service user consultation looked specifically at the importance of digital inclusion, as an area of emerging need. Service users have indicated that access to online resources is often difficult and more support and assistance is needed to increase skills and improve access amongst service users. With more and more services being delivered online, the need for increased levels of digital inclusion is likely to be an area of demand both now and in the future.

[bookmark: _Toc90990369]Regional Needs

[bookmark: _Toc90990370]Statutory Needs

Blaenau Gwent will continue to meet the statutory needs of the community through the provision of its existing Homeless services.

The assessment has shown that despite the positive work that already takes place in Blaenau Gwent to prevent and minimise homelessness, demand for services remains high and the ability to move households into settled accommodation is challenging, due to the limited amount of available or affordable housing. 

Through the implementation of its Phase II Homeless Plan and the HSG strategy, Blaenau Gwent will continue to work to meet the statutory needs of households requiring assistance from the local authority. 

The plan initially seeks to increase intervention services to prevent homelessness from occurring and, where this is not possible, to deliver more move on arrangements to reduce the time spent, in temporary accommodation, whilst linking to support services to address the needs of individuals, supporting the principles of rapid rehousing.

The strategy also sets out some specific priorities which will support the provision of statutory needs, building on the preventative approaches already in place and encouraging the development of more accommodation provision, development of a rapid rehousing plan and increasing and developing the range of targeted homeless prevention services. 
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THE COUNCIL’S EQUALITIES STATEMENT



This Council recognises that people have different needs, requirements and goals and we will work actively against all forms of discrimination by promoting good relations and mutual respect within and between our communities, residents, elected members, job applicants and workforce.



We will also work to create equal access for everyone to our services, irrespective of ethnic origin, sex, age, marital status, sexual orientation, disability, gender reassignment, religious beliefs or non-belief, use of Welsh language, BSL or other languages, nationality, responsibility for any dependents or any other reason which cannot be shown to be justified.







		NAME OF NEW OR REVISED PROPOSAL*

		

Housing Support Grant (HSG) Strategy 2021/22





		DIRECTORATE

		

Social Services and Environment





		SERVICE AREA

		

Public Protection – Housing Solutions and Compliance and Adult Social Services – Supporting People Team





		CONTACT OFFICER

		

Mark Congreve and Michelle Church





		DATE FOR NEXT REVIEW OR REVISION

		

December 2021

March 2023







*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to what is being assessed, and therefore includes policies, strategies, functions, procedures, practices, initiatives, projects and savings proposals. 




INTRODUCTION





The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language issues have been proactively considered throughout the decision making processes governing work undertaken by every service area in the Council as well as work done at a corporate level.



The EIA should highlight any areas of risk and maximise the benefits of proposals in terms of Equalities. It therefore helps to ensure that the Council has considered everyone who might be affected by the proposal.



It also helps the Council to meet its legal responsibilities under the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011, the Welsh Language (Wales) Measure 2011 and supports the wider aims of the Well-being of Future Generations (Wales) Act 2015. There is also a requirement under Human Rights legislation for Local Authorities to consider Human Rights in developing proposals.



Specifically, Section 147 of the Equality Act 2010 is the provision that requires decision-makers to have ‘due regard’ to the equality implications of their decisions and Welsh Language Standards 88-97 require specific consideration of Welsh speakers under the Welsh Language Standards (No.1) Regulations 2015.



The Older People’s Commissioner for Wales has also published ‘Good Practice Guidance for Equality and Human Rights Impact Assessments and Scrutinising Changes to Community Services in Wales’ to ensure that Local Authorities, and other service providers, carry out thorough and robust impact assessments and scrutiny when changes to community services are proposed, and that every consideration is given to mitigate the impact on older people and propose alternative approaches to service delivery.



The Council’s work across Equalities, Welsh Language and Human Rights is covered in more detail through the Strategic Equality Action Plan 2016-2020 and the Welsh Language Promotion Strategy 2017-2022.



This approach strengthens work to promote Equalities by helping to identify and address any potential discriminatory effects before introducing something new or changing working practices, and reduces the risk of potential legal challenges. 



When carrying out an EIA you should consider both the positive and negative consequences of your proposals. If a project is designed for a specific group e.g. disabled people, you also need to think about what potential effects it could have on other areas e.g. young people with a disability, BME people with a disability.



There is a number of supporting guidance documents available on the Equalities and Welsh Language Portal on the intranet and the Council’s Equalities and Welsh Language team can offer support as the EIA is being developed. Please note that the team does not write EIAs on behalf of service areas, the support offered is in the form of advice, suggestions and in effect, quality control.



Contact equalities@blaenau-gwent.gov.uk for assistance.




PURPOSE OF THE PROPOSAL



		1

		What is the proposal intended to achieve?

(Please give a brief description of the purpose of the new or updated proposal by way of introduction.)



The Housing Support Grant (HSG) Programme is an early intervention programme that funds a wide range of housing related support and homelessness services for vulnerable people across Gwent, and supports activity which prevents people from becoming homeless, stabilises their housing situation, or helps potentially homeless people to find and keep accommodation.



This is a new strategy and has been developed locally unlike any previously published plans.  The strategy is underpinned by an extensive review of services, stakeholders and providers and this research has directed the development of regional and local actions for the forthcoming 4 years. The strategy will be a publically available document, available in English and Welsh, on paper and online.



The preventative nature of the Programme supports local, regional and national policy objectives that help people to live independently in the community.  Housing Support Grant services help prevent homelessness, social exclusion, isolation and institutionalisation.  Services also help with the reduction of crime and disorder.

The COVID-19 pandemic has highlighted the importance of collaboration and partnership working of HSG and Homelessness with wider partners across Gwent.  The speed and efficiency at which new ways of working were introduced to ensure that citizens were able to continue to access services to meet their needs during the early days of the pandemic; shone a light on the dedication of staff and their ability to work in partnership and across organisations; this ethos whilst already felt to be in place has been thoroughly cemented during the last 12 months.



The Housing Support Grant Programme is a cross cutting policy framework that links to a wide range of national, regional and local priorities and strategies.  There are a range of policy and legislative initiatives, along with learning from the past 12 months that will influence the future provision, direction and delivery of housing related support and homelessness services for people in Blaenau Gwent.  The four priorities of the strategy are to:



· Help improve access to suitable and affordable housing



· Offer fast and effective advice and support, working with partners to help vulnerable people



· Minimise homelessness and prevent it through early intervention



· Ensure fair, equal and person-centred homeless service





		

		



		2

		Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public generally, or specific sections of the public i.e. youth groups, carers, road users, people using country parks, people on benefits etc.)



The HSG Strategy supports vulnerable people to address the, sometimes multiple, problems they face, such as debt, employment, tenancy management, substance misuse, violence against women, domestic abuse and sexual violence, and mental health issues. Support is person centred, aimed at supporting people to secure and maintain sustainable housing by addressing the mental health and substance misuse or other problems they face, helping to improve their health and well-being and/or helping them progress into, or nearer to, a job or training opportunity based on their specific circumstances.



The extensive consultation exercise undertaken via the Housing Delivery Plan & Homelessness Strategy 201-22 to develop the HSG Strategy has provided us with good information so that we can design and develop services and actions appropriate to meet the identified need.








IMPACT ON THE PUBLIC AND STAFF



		3

		Does the proposal ensure that everyone has an equal access to all the services available or proposed, or benefits equally from the proposed changes, or does not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to the service, or whether they need to receive the service in a different way from other people?)



The HSG Strategy is underpinned by extensive consultation and engagement with service users, stakeholders, partner agencies and support providers through a range of consultation processes.  



· Stakeholder Consultations

· Stakeholder Survey (October 2020)

· Provider Forums

· Quarterly Partnership Meetings 

· Service Evaluations and Contract Monitoring Visits 

· Housing Support Planning Group



· Service User Consultation

· Service User Survey (October 2020)

· Service User Engagement Event

· Service User Feedback/Questionnaires

· Service Evaluations and Contract Monitoring Visits



HSG funded services are provided by both statutory and voluntary agencies and must be built around the needs and preferences of service users, as much as reasonably possible. Consultation and partnership working has therefore been central to the development of the HSG Strategy. 



The data collected from service users has been anonymised. Statutory and voluntary agencies that helped to carry out the surveys were all provided with a brief to help make sure service users’ consent was fully informed and everyone participated consensually. 



All the information collected has been analysed with fundamental elements being drawn out, to structure the HSG Strategy. 





		

		Actions required:



· We need to improve our engagement and consultation with people who have left HSG services so they are able to feed into the commissioning process. 

· We need to ensure that our HSG programme is in line with Welsh Government’s recent publication - Care leavers accommodation and support framework for Wales 







		

		



		4

		What are the consequences of the above for specific groups? 

(Has the service delivery been examined to assess if there is any indirect affect on any groups? Could the consequences of the policy or savings proposal differ dependent upon people’s disability, race, gender, sexuality, age, language, and religion/belief?)



The HSG is an early intervention grant programme to support activity, which prevents people from becoming homeless, stabilises their housing situation, or helps potentially homeless people to find and keep accommodation.  Our robust consultation and engagement process and the analysis of needs data sources provides us with a wider range of opportunities to address any gaps in services for people who are not currently in receipt of the most appropriate HSG service.



There are a number of policy documents around equality, diversity and fairer access to services that have strategic links with the HSG Strategy. Examples include: The completion of a Gypsy and Traveller Accommodation Assessment, to identify housing needs amongst the Gypsy and Traveller community; older people strategies and plans; homelessness strategies and plans; younger people’s strategies and plans, housing adaptation and disabled facility grant policies and procedures and also plans connected to refugee and asylum seekers.

Children and Young People

The HSG strategy focusses on the importance of improved joint working across housing and social services, utilising corporate parenting responsibilities to best effect so care experienced children do not fall into homelessness. With this in mind the HSG strategy will help us to ensure that: 

· When a young person (aged between 16 and 25) presents as homeless, measures should are put in place to ensure we routinely seek to establish whether a young person is care experienced. Instigating a pro-active identification process will ensure care experienced young people presenting as homeless are able to access all the support they are entitled to in cooperation with children’s services. 

· When a care experienced young person presents to a us as homeless or at-risk-of-homelessness, a multi-agency review should be undertaken to identify any gaps within the system or interventions that could have taken place to ensure future similar cases are prevented. 







		

		Actions required:



· Maintain equalities data monitoring and analysis throughout the period of the HSG Strategy 



· Ensure the HSG Strategy continues to be relevant and positive for all current and future service users including children and young people









		5

		In line with the requirements of the Welsh Language Standards. (No.1) Regulations 2015, please note below what effects, if any (whether positive or adverse), the proposal would have on opportunities for persons to use the Welsh language, and treating the Welsh language no less favourably than the English language.
(The specific Policy Making Standards requirements are Standard numbers 88, 89, 90, 91, 92 and 93. The full detail of each Standard is available on the Equalities and Welsh Language Portal)





All documentation associated with the development and preparation of the regional strategy has been undertaken in accordance with Welsh Language Standards 88 to 93.   All published documentation will be available in English and Welsh, on paper and online. 



All services available in English will also be available in Welsh, whether spoken or written.  This will apply to all services such as the provision of advice and assistance, the provision of legal documentation such as personal housing plans and, correspondence confirming the duties under the Housing (Wales) Act 2014.  







		

		Actions required:



· Collect, monitor and review the demographic spread of welsh language speakers amongst service users



· If possible, utilise the 2021 census data on welsh language and demographics



· Continue to promote and encourage welsh language learning opportunities within HSG funded and associated services.



· Promote services in welsh alongside all existing and planned HSG service user communications









INFORMATION COLLECTION



		6

		Is full information and analysis of users of the service available?

(Is this service effectively engaging with all its potential users or is there higher or lower participation of uptake by one or more groups? If so, what has been done to address any difference in take up of the service? Does any savings proposals include an analysis of those affected?)



We are satisfied that all the available information from service users, stakeholders, officers and staff has been taken into account in the preparation of the HSG Strategy.  We are also aware that data capture limitations do exist, such as that for rough sleepers.  We are working closely with colleagues in our Housing Solutions Team to determine how we can improve data collection and needs analysis for rough sleepers.



There will always be under reporting of some forms by certain service users and these are issues largely outside of the remit of the HSG Strategy.  However, where wider information and data collections from other partner agencies permits data sharing, we will work as closely as possible to be as inclusive as possible with service provision.  Examples of potential under-reporting are hate crime incidents and domestic violence, where the barriers to reporting and seeking assistance lies with the service user not the service.







		

		Actions required:



· Ensure that all our HSG partnership work includes confidential routes and pathways for diverse groups

· Continue to work in partnership with the Housing Solutions Team to improve data collection and needs analysis for rough sleepers












CONSULTATION



		7

		What consultation has taken place?

(What steps have been taken to ensure that people from various groups have been consulted during the development of this proposal? Have the Council’s Equalities staff been consulted? Have you referred to the Equalities Consultation and Monitoring Guidance?)



Yes, guidance and advice in the preparation and undertaking of this HSG Strategy has been sought from colleagues and stakeholders (as part of the Housing Delivery Plan and Homelessness Strategy 2018-22) such as:



· Social Services

· Housing Solutions

· ABUHB

· Probation

· Support Providers

· Public Health Wales

· Housing Associations







		

		Actions required:









MONITORING AND REVIEW



		8

		How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is being used by all sections of the community, or that the savings proposals are achieving the intended outcomes with no adverse impact? Are comments or complaints systems set up to record issues by Equalities category to be able analyse responses from particular groups?) 



All service user data collection systems are set up to record and monitor equalities data.  The assessment of a referral into a HSG service go a stage further:  the assessment has to take into consideration an applicant’s particular circumstances.  Examples of this will be whether an applicant is fleeing domestic violence/abuse, is experiencing hate crime, has vulnerability or other special reason determining them as vulnerable for that reason.  





		

		Actions required:



· Monitor HSG outcomes and the statutory WHO12 data sets specifically tables 3 and 4a to 4d.







		9

		How will the monitoring be evaluated?

(What methods will be used to ensure that the needs of all sections of the community are being met?)



We will use the collected equalities monitoring data to examine the efficacy of the HSG Strategy to ensure that it remains representative of the various and diverse groups we have identified across the borough.





		

		Actions required:











		

10

		Have any support / guidance / training requirements been identified?

(Has the EIA or consultation process shown a need for awareness raising amongst staff, or identified the need for Equalities or Welsh Language training of some sort?)



As expressed in the WG’s 10-year Homelessness Plan 2009-19 it remains important to maximise opportunities for training and employment for vulnerable people, as “engagement with training and employment creates the foundation for stable tenancies”. The WG’s New Employability Plan launched March 2018 provides four updated actions for improving employability in Wales. Understandably the WG’s Rough Sleeping Action Plan 2018 and National Principles for Housing First 2018 make strong strategic links with employment, education and training and these themes are all connected with the new homelessness strategy.



Staff training and the need for continual professional development (CPD) is ongoing within the Supporting People and Housing Options Teams.



We are currently considering our response to the recently issued documents to continuously improve our access for children and young people:

· Letter about Joint SS and Housing Group to Directors of Housing and SS July 2021 (002).pdf

· Don’t Let Me Fall Through the Cracks:

· Homelessness amongst Care-Experienced Young People in Wales

· Care leavers accommodation and support framework

· for Wales







		

		Actions required: 



There are certain areas we have identified that are not overly resource intensive:



· Work with Rent Smart Wales to promote and improve awareness of equality and diversity in the private rented sector (the highest growth area of housing supply in Wales). standards/educate landlords in the sector e.g. offer free training and support for landlords



· Gypsy and Traveller cultural awareness training is required by all agencies: arrange a regional training and awareness raising event



· Training is required to ensure our staff and services across housing, education and social services are aligned with the Care leavers accommodation and support framework for Wales.
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		Where you have identified mitigating factors in previous answers that lessen the impact on any particular group in the community, or have identified any elsewhere, please summarise them here. 



Consultation with hard to reach groups such as street homeless rough sleepers has the potential to radically improve through the SHIN project.  This project is hosted by the Wallich and will manage the collection of rough sleeper information across Wales.  The benefit of this data collection is that it will link in with the Supporting People outcomes data.  Supporting People and Homelessness services are intrinsically linked partners.



The Supporting People Team and Housing Solutions Team operate the Abritas housing management system, which will enable consistency and accuracy of our equalities data collection.



A Gwent wide Armed Forces Covenant Liaison Officer is in post to ensure forces leavers are not disadvantaged because of the time spent away from the region on military service.  The post holder has successfully achieved changes in housing policy in two of the local authorities in Gwent: this is a significant achievement and addresses a major area of housing disadvantage. 









		12

		What wider use will you make of this Equality Impact Assessment?

(What use will you make of this document i.e. as a consultation response, appendix to approval reports, publicity etc. in addition to the mandatory action shown below?)



The EIA will be used when we need to respond to emerging trends and changes in regional and area specific population demographic over the term of the HSG Strategy.  This EIA will also be used to support regional and local proposals for new schemes and support commissioned with partner agencies.





		

		Actions required:



· EIA, when completed, to be returned to equalities@blaenau-gwent.gov.uk for publishing on the Council's website.

















		
Completed by:

		Mark Congreve/Michelle Church



		Date:

		24th November 202116th March 2022



		Position:

		Team Manager - Housing Solutions and Compliance /Service Manger – Prevention Services



		Name of Head of Service:

		Dave Thompson/Alyson Hoskins
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						Local Authority HSG Spend Plan 2022/23



																												1



						This data collection is being undertaken by the Welsh Government.





						Local Authority details- Select from the dropdown list												Blaenau Gwent						ü

						Allocation										£		3,453,646.23

						Local Authority code												545

						Region												Gwent 



						Enter the name of the main contact in relation to this return												Michelle Church						ü

						Please enter the telephone number for this contact												01495 354682						ü

						Please enter the e-mail address for this contact												michelle.church@blaenau-gwent.gov.uk						ü



						This form has been split into sections:



						Spend Plan												Blanks present in Spend Plan						û

						Out-Turn Qtr 2												Blanks present in outturn						û

						Out-Turn Qtr 3												Blanks present in outturn						û

						Out-Turn Qtr 4												Blanks present in outturn						û

																		Signature		Date 

						Declaration spend plan												û		ü

						Declaration Qtr4												û		û



						Complete the Local Authority details above which will populate the Spend plan and Out-Turn sheets with those details as well as auto populate the allocation cells for the Authority





						Guidance

						Definitions







						Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

						HousingPolicyRevenueGrants@gov.wales

																										Version 1.0
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Guidance

		Guidance below should be read and followed prior to completing the return.



		Click on the links below which will take you to the relevant section on this page 

		General Guidance 

		Guidance on "Home" page 

		Spend plan Guidance page





		General guidance

				This one document will be used for the return of the initial spend plan and quarter outturn returns.

				The previous year’s spend plan data will be pre-populated and used for the percentage increase/decrease check.  To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.    

				Once the spend plan is submitted it should not be revised .The outturn data should refelct the actual spend 

				Ensure that the relevant declaration is signed and dated before returning.

						Populating the spreadsheet with data 



						Whole 
Numbers		Only whole numbers of units should be used to populate the spend plan for Client Units.




						Costs 		Cost must be in pounds .E.g. Enter 1000 for a "thousand pounds".



						Type, don’t copy and paste		Type the data into a cell as copying and pasting may affect the formula in the workbook.



						Completion		The form will be returned if not completed correctly



						Cross and ticks 		These symbols are here to help you complete the form correctly .								û		ü



						Check		Ask someone to check the return while the data is still fresh in mind.



						Complete all cells		Populate all the cells for the return . Enter a zero "0" where the data item is not relevant. The cells will not match unless all the cells are populated.

						Sign off 		Ensure the finance officer has signed off the spend plan and Q4 Out-turn.

						Dates of returns						Due date

								Spend plan 				1/31/22				YYYY= Collection period start 

								Qtr2 July-Sept				10/14/22

								Qtr3 Oct-December				1/13/23

								Qtr4 Jan-March				4/13/23

								These returns are to be completed cumulatively

								Failure to return by the due dates may result in a delays in WG and Local Authority processes.

						Return		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

								HousingPolicyRevenueGrants@gov.wales





						Technical guidance for completing the form



						Navigation				You will be able to move from sheet to sheet via the "Home page" by clicking the appropriate hyperlink or using the relevant "tab" within this workbook.

						Required data items

						In this spreadsheet, the cells that require data have the following properties:

										All cells requiring data/completion will be coloured pale green.



										You will not be able to enter data into these cells.These cells derive values from other data items. These cells are coloured in grey and yellow. 





										If you are unable to provide any data item, please enter a "0".





						Validation

						Validation involves checking for errors. These errors must be resolved before the spreadsheet is submitted.		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A



						ü				Data items that pass validation will be coloured green.				ERROR:#N/A



						û				Data items which break a validation rule, are coloured red. You should enter a zero where the data item is nil.				ERROR:#N/A



						Previous year Total units from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year. To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.  

						Previous year Total cost from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year. To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank.  





		Home

		Spend Plan
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Definitions

				Return to HOME page click here 

				Navigate this page by using column "A".



				PRS Access Schemes		Projects or services that either improve and enable access to housing in the PRS for individuals or households, including help with accessing a tenancy and negotiating appropriate tenancy terms, or  projects that provide revenue to support the identification of landlords willing to accommodate homeless households



				Rapid rehousing / Housing Led services		Services that take a rapid re-housing / housing led approach, including Housing First schemes.  Verified as Housing First means the scheme has completed and been awarded the Housing First Network Quality Standard. For client unit reporting this is the number of individuals in settled accommodation.



				Emergency Accommodation Provision  		Projects that provide emergency or short term temporary accommodation to an individual whilst move on accommodation is being sorted, and housing plan  agreed.  (e.g. hostels, triage assessment centres).

To note that in line with the Phase 2 Planning Guidance for Homelessness and Housing Related Support Services, the Welsh Government no longer endorses the use of night shelters as suitable emergency accommodation

Only HSG funding figures should be captured where provision is provided for non-statutory homelessness duty clients.
 For client unit reporting this is the number of bed capacity (not number of indivduals supported).



				Rough Sleeper Assertive Outreach services		Projects that provide support to rough sleepers in order to facilitate an introduction into homelessness services and/or accommodation. For client unit reporting this is the number of unique indivduals supported.



				Mediation services		Projects that provide mediation services to individuals or households who are either homeless, or at risk of becoming homeless to help protect their occupation of their home. The individual receiving the service should be aged 16 or over. Note that where the need is for family support, the purpose of which is to allow the individual under 16 to remain within the family home, CCG funding is available and should be utilised to cover these costs. For client unit reporting this is the number of individual cases.



				Daytime drop in services		Projects that provide a drop in advice and support service to support people who are homeless or at risk of becoming homeless. For client unit reporting this is the number of individual supported.



				Enforcement, investigation or compliance with housing legislation		Enforcement of housing legislation designed to improve quality or access to housing, including Rent Smart Wales. You do not need to include a client unit figure for this project category. Note: HSG money should not be used to pay for RSW licence costs on behalf of the landlord. It should also not be used for statutory environmental health provision.



				Activities designed to  promote and publicise compliance with housing legislation  		Activities designed to  promote and publicise compliance with housing legislation, including Rent Smart Wales. You do not need to include a client unit figure for this project category.



				Floating Support		Projects that provide housing related support to a person in their own home or in a dispersed accommodation (as opposed to fixed accommodation based services where support is provided through the accommodation). For client unit reporting this is the number of households supported by a caseworker.



				Temporary Supported Accommodation		Projects that provide accommodation alongside support to help people live as independently as possible. Temporary supported accommodation services move on clients when the need for support is met. For client unit reporting this is the number of beds capacity. *Note: VAWDASV sub category relates to dispersed accommodation/domestic abuse/sexual violence accommodation and is different to the refuge provision (at project type 14) . ** See Rapid Rehousing guidance (p16) for definition for intensive needs. 




				Permanent supported  accommodation  		Projects that provide ongoing accommodation tied to support which is likely to be the client’s permanent home. For client unit reporting this is the number of beds capacity.



				Extra Care services		Extra care is accommodation that has been designed for older people with higher care and support needs. For client unit reporting this is the number of beds capacity.



				Alarm services		Projects that include the provision, maintenance or monitoring of alarms where it improves the ability of the the recipient to remain in their home. For client unit reporting this is the number of indivudlas who receive an alarm service.



				Refuges		Projects that provide safe accommodation for victims fleeing violence against women, domestic abuse and sexual violence. For client unit reporting this is the number of beds capacity.



				Target Hardening Equipment		Projects that provide target hardening equipment to enable victims of domestic abuse to remain safe in their own home.  To note that HSG money should be used on revenue spend only. 

				Non Statutory HSG Funded Posts		Non statutory posts that are funded by the HSG that do not fit under any other project type  (e.g. Gateway Officer, Homelessness Prevention Officer). Please provide full explanation of spend in accompanying email.

				Other Homelessness Prevention Projects		Homelessness Prevention Projects not captured under any other project type. Please provide full explanation of spend in accompanying email.

				Other  		Expenditure which does not fit under any other project type but which falls within the purpose of the grant as set out in the HSG Guidance. (e.g. ICT licence costs, training, discretionary payments).

Please provide full explanation of spend in accompanying email.



				Client Units		A ‘Client Unit’ is the capacity of a unit of support.  The client unit count should be based on the commissioning criteria capacity and not the actual number of service users supported.  For example a 3 bedroom hostel has 3 beds and can support a maximum of 3 people at any one point in time therefore 3 units of support should be shown. A floating support project that has the maximum capacity to support 12 people is shown as 12 units of support regardless of if it is currently supporting 4 now and then 7 at a later date. To note that when counting the number of individuals supported this should be based on the number of individuals and not the number of times each individual is supported.



				Previous year Total units from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year.To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank. 



				Previous year Total cost from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year.To note that this will not be pre-populated or used for the 2021-22 financial year spend plan and will be left blank. 



				Spend against Project Type		The amount of Housing Support Grant allocated spend against the project type.





				Notes		To include a brief note only providing an explanation about the project. Please try and keep to 12 words or less. Where a more detailed explanation is required please include in the accompanying email (e.g. for the 'other' project type rows 67 & 68). 



				Priority Reference No		To inlcude the HSP strategic priority reference number (SP1,2 etc) or HSG Delivery Priority reference number (DP 1, 2 etc) relevant to that project type

				Local Authority contribution		The amount of money that the local authority has contributed to the Project Type category.



				Covid-19 Spend		The amount of money that has been spent on HSG covid-19 related items





Spend Plan

		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 1

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG spend against Project Type		Spend per Unit		Local Authority contribution		Priority Reference No		Notes (brief explanation of spend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		Text 		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0		200		70000.00		350				SP 1,4&5		Access the PRS								0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0		40		171301.00		4,283				SP1,3,4  & 5		In house Housing First Support Officers								0.0

				TOTAL		0		0		40		171,301.00				0.00								ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0		45		10000.00		222				SP1,4 &5		Cold weather provision								0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		45		10,000.00				0.00								ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0		10		41301.00		4,130				SP2,4 &5		Mediation Officer								0.0

				TOTAL		0		0		10		41,301.00				0.00								ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0		6,485.00		0				SP1		Rent Smart Wales activities								0.0

		Floating Support		VAWDASV		0		0		56		202,993.88		3,625				SP2,4 &5 and CP6		Floating support and crisis support services								0.0

				Learning disability		0		0		18		54,590.00		3,033				SP2,4&5		Floating support service								0.0

				Physical disability										0

				Mental health		0		0		130		401,606.54		3,089				SP2,4&5 AND CP3		Mental health floating support services, including Support Workers based within Adults IAA Team and Housing Solutions Team								0.0

				Substance misuse and/or alcohol issues		0		0		20		78,978.54		3,949				SP2,3,4&5 CP7		Development of support and assertive outreach services.  								0.0

				Ex-offenders		0		0		17		46,386.00		2,729				SP2,4&5 CP8		Regional floating support service and PREP service								0.0

				Young people		0		0		60		211,221.37		3,520				SP2,4&5 AND CP4		Floating support service and support within supported lodgings								0.0

				Refugees		0		0						0														0.0

				Older people		0		0		16		40,000.00		2,500				SP2,4&5 AND CP2		Floating support service								0.0

				Gypsy and travellers		0		0		15		56,747.04		3,783				SP2,4&5 AND CP5		Floating support service								0.0

				Generic		0		0		304		880,348.76		2,896				SP2,4&5 AND CP1		Floating support services 								0.0

				Other		0		0						0														0.0

				TOTAL		0		0		636		1,972,872.13				0.00								ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0		18		254,621.16		14,146				SP1,2,3,4&5		1 x 24 hour supported accommodation provision and 2 x non 24 supported accommodation								0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0		5		200,572.24		40,114				SP1,2,3,4&5		Supported accommodation scheme								0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0		22		320,587.65		14,572				SP1,2,3,4&5		Homelessness Hostel								0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		45		775,781.05				0.00								ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental Health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00								ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0		6		220,493.16		36,749				SP1,2,3,4&5		Women's refuge provision								0.0

				Other		0		0						0														0.0

				TOTAL		0		0		6		220,493.16				0.00								ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0		1		2,509.89		2,510				SP3&4		Target hardening equipment								0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0		5		177,903.00		35,581				SP1,2,3,4&5 CP9		CRT/Housing Support Worker (£41,301),  Gateway Officer (£36,000), Housing Sustainability Officer (£41,301) Housing Support Manager (£18,000), Early Intervention  Officer (£41,301)								0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0		1		5,000.00		5,000						Gateway IT Licence								0.0

				TOTAL		0		0		1		5,000.00				0.00								ü		ü		0.0

		GRAND TOTAL				0		0		989		3,453,646.23				0.00								ü		ü		0.0



												Match Allocation		ü
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										4		2

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodation provision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - Landlord								ü		ü

		Mediation services - Family 								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								û		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accommodation - Learning disability								ü		ü

		Temporary Supported Accommodation - Physical disability								ü		ü

		Temporary Supported Accommodation - Mental health								ü		ü

		Temporary Supported Accommodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accommodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accommodation - Ex-offenders								ü		ü

		Temporary Supported Accommodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accommodation - Refugees								ü		ü

		Temporary Supported Accommodation - VAWDASV								ü		ü

		Temporary Supported Accommodation - Generic								ü		ü

		Temporary Supported Accommodation - Generic Intensive needs								ü		ü

		Temporary Supported Accommodation - Other								ü		ü

		Permanent Supported Accommodation - Older people								ü		ü

		Permanent Supported Accommodation - Learning disability								ü		ü

		Permanent Supported Accommodation - Mental Health								ü		ü

		Permanent Supported Accommodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommited Spend								ü		ü

		Other - General								ü		ü





				Return to HOME page click here 

				Certificate of Chief Financial Officer or authorised representative										Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 																Certificate of Head of Finance, Supported Housing & Homelessness (Welsh Government)



				Summary declaration										Summary declaration																Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 										I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 																I certify that, to the best of my knowledge and belief, the information provided on this form has been checked against the criteria for the expenditure of the Housing Support Grant











		Name:		Gina Taylor						(Print name)				Name:		Michelle Church										(Print name)				Name:		Karen Tudor								(Print name)

		Role:		Service Manager - Accountancy										Role:		Service Manager Prevention Services



																M Church

		Signature:												Signature:																Signature:



				3/1/22												3/1/22

		Date:								(dd/mm/yyyy)				Date:												(dd/mm/yyyy)				Date:										(dd/mm/yyyy)
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		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 2

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG spend against Project Type		Spend per Unit		Covid-19 spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û
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										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - landlord								ü		ü

		Mediation services - family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic- Intenisve needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü
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		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 2

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG spend against Project Type		Spend per Unit		Covid-19 spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û
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										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - landlord								ü		ü

		Mediation services - family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic Intensive needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü







Out-Turn Qtr4

		Return to HOME page click here 



		Local Authority HSG Spend Plan 2022/23 Version 1.0

		Table 4

		Spend Plan collection period 								Local Authority HSG Spend Plan 2022/23



		Regional Collaborative Committee:								Gwent 

		Local Authority:								Blaenau Gwent

		HSG Annual Allocation:								3,453,646.23

										Client Units		Total HSG Spend against Project Type		Spend per Unit		Covid-19 Spend		Local Authority contribution		Notes                   (explanation of variances/underpsend/overspend)

		Project Type		Project Type Breakdown		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		£		£		£		Text				Does total match sum UNITS vertical		Does total match sum £ vertical		Percentage increase/decrease from previous year

		PRS Access Schemes		TOTAL		0		0						0														0.0

		Rapid rehousing/Housing Led Services		Housing Led		0		0						0														0.0

				Housing First (verified)		0		0						0														0.0

				Housing First (unverified)		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Emergency Accommodation Provision		General 		0		0						0														0.0

				Specific 'dry' accomodation		0		0						0														0.0

				Specific 'wet' accomodation		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Rough Sleeper Assertive Outreach services		TOTAL		0		0						0														0.0

		Mediation services		Landlord		0		0						0														0.0

				Family		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Daytime drop in services		TOTAL		0		0						0														0.0

		Enforcement, investigation or compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Activties designed to promote and publicise compliance with housing legislation		TOTAL		0		0		0				0														0.0

		Floating Support		VAWDASV		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Physical disability										0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Refugees		0		0						0														0.0

				Older people		0		0						0														0.0

				Gypsy and travellers		0		0						0														0.0

				Generic		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Temporary Supported Accommodation		Learning disability		0		0						0														0.0

				Physical disability		0		0						0														0.0

				Mental health		0		0						0														0.0

				Substance misuse and/or alcohol issues (Wet accomodation)		0		0						0														0.0

				Substance misuse and/or alcohol issues (Dry accomodation)		0		0						0														0.0

				Ex-offenders		0		0						0														0.0

				Young people		0		0						0														0.0

				Older people		0		0						0														0.0

				Refugees		0		0						0														0.0

				VAWDASV										0

				Generic		0		0						0														0.0

				Generic - intensive needs										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Permanent Supported Accommodation		Older people		0		0						0														0.0

				Learning disability		0		0						0														0.0

				Mental health										0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Extra Care services		TOTAL		0		0						0														0.0

		Alarm services		VAWDASV		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Refuges		Male		0		0						0														0.0

				Female		0		0						0														0.0

				Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		Target Hardening Equipment		TOTAL		0		0						0														0.0

		Non Statutory HSG Funded Posts		TOTAL		0		0						0														0.0

		Other Homelessness Prevention Projects		TOTAL		0		0						0														0.0

		Other		Uncommitted Spend		0		0						0														0.0

				General Other		0		0						0														0.0

				TOTAL		0		0		0		0.00				0.00		0.00						ü		ü		0.0

		GRAND TOTAL				0		0		0		0.00				0.00		0.00						ü		ü		0.0



												Match Allocation		û



										51		53		10



																		Count Blank				104		Count of Zero		22



										12		10

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		PRS Access Scheme								ü		ü

		Rapid rehousing/Housing led services - Housing led								ü		ü

		Rapid rehousing/Housing led services - Housing First (verified)								ü		ü

		Rapid rehousing/Housing led services - Housing First (unverified)								ü		ü

		Emergency Accommodation provision - General								ü		ü

		Emergency Accommodation provision - Specific 'dry' accomodation								ü		ü

		Emergency Accommodationprovision - Specific 'wet' accomodation								ü		ü

		Rough Sleeper Assertive Outreach services								ü		ü

		Mediation services - Landlord								ü		ü

		Mediation services - Family								ü		ü

		Daytime drop in services								ü		ü

		Enforcement, investigation or compliance with housing legislation								ü		ü

		Activities designed to promote and publicise compliance with housing legislation								ü		ü

		Floating Support - VAWDASV								ü		ü

		Floating Support - Learning disability								ü		ü

		Floating Support - Physical disability								ü		ü

		Floating Support - Mental health								ü		ü

		Floating Support - Substance misuse and/or alcohol issues								ü		ü

		Floating Support - Ex-offenders								ü		ü

		Floating Support - Young people								ü		ü

		Floating Support - Refugees								ü		ü

		Floating Support - Older people								ü		ü

		Floating Support - Gypsy and travellers								ü		ü

		Floating Support - Generic								ü		ü

		Floating Support - Other								ü		ü

		Temporary Supported Accomodation - Learning disability								ü		ü

		Temporary Supported Accomodation - Physical disability								ü		ü

		Temporary Supported Accomodation - Mental health								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)								ü		ü

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)								ü		ü

		Temporary Supported Accomodation - Ex-offenders								ü		ü

		Temporary Supported Accomodation - Young people								ü		ü

		Temporary Supported Accomodation - Older people								ü		ü

		Temporary Supported Accomodation - Refugees								ü		ü

		Temporary Supported Accomodation - VAWDASV								ü		ü

		Temporary Supported Accomodation - Generic								ü		ü

		Temporary Supported Accomodation - Generic  - Intensive needs								ü		ü

		Temporary Supported Accomodation - Other								ü		ü

		Permanent Supported Accomodation - Older people								ü		ü

		Permanent Supported Accomodation - Learning disability								ü		ü

		Permanent Supported Accomodation - Mental Health								ü		ü

		Permanent Supported Accomodation - Other								ü		ü

		Extra care services								ü		ü

		Alarm services - VAWDASV								ü		ü

		Alarm services - Other								ü		ü

		Refuges - Male								ü		ü

		Refuges - Female								ü		ü

		Refuges - Other								ü		ü

		Target Hardening Equipment								ü		ü

		Non Statutory HSG Funded Posts								ü		ü

		Other Homelessness Prevention Projects								ü		ü

		Other - Uncommitted Spend								ü		ü

		Other - General								ü		ü





				Return to HOME page click here 

				Certificate of Chief Financial Officer or authorised representative										Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 																Certificate of Head of Finance, Supported Housing & Homelessness (Welsh Government)



				Summary declaration										Summary declaration																Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 										I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Housing Support Grant 																I certify that, to the best of my knowledge and belief, the information provided on this form has been checked against the criteria for the expenditure of the Housing Support Grant











		Name:								(Print name)				Name:												(Print name)				Name:		Karen Tudor								(Print name)

		Role												Role





		Signature:												Signature:																Signature:





		Date:								(dd/mm/yyyy)				Date:												(dd/mm/yyyy)				Date:										(dd/mm/yyyy)









Previous years spend

		For use by the Grant team and data management team only 

		Loca Authority		Default		Default		Blaenau Gwent		Blaenau Gwent		Bridgend		Bridgend		Caerphilly		Caerphilly		Cardiff		Cardiff		Carmarthenshire		Carmarthenshire		Ceredigion		Ceredigion		Conwy		Conwy		Denbighshire		Denbighshire		Flintshire		Flintshire		Gwynedd		Gwynedd		Isle of Anglesey		Isle of Anglesey		Merthyr Tydfil		Merthyr Tydfil		Monmouthshire		Monmouthshire		Neath Port Talbot		Neath Port Talbot		Newport		Newport		Pembrokeshire		Pembrokeshire		Powys		Powys		Rhondda,Cynon,Taf		Rhondda,Cynon,Taf		Swansea		Swansea		The Vale of Glamorgan		The Vale of Glamorgan		Torfaen		Torfaen		Wrexham		Wrexham

		Loca Authority code 		0		0a		545		545a		536		536a		544		544a		552		552a		530		530a		526		526a		516		516a		518		518a		520		520a		514		514a		512		512a		542		542a		548		548a		534		534a		550		550a		528		528a		524		524a		540		540a		532		532a		538		538a		546		546a		522		522a

		Project Type						Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan

		PRS Access Scheme		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing led		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing First (verified)		Select an LA from Home page		Select an LA from Home page

		Rapid rehousing/Housing led services - Housing First (unverified)		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - General		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Cold weather provision		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Specific 'dry' accomodation		Select an LA from Home page		Select an LA from Home page

		Accomodation only services - Specific 'wet' accomodation		Select an LA from Home page		Select an LA from Home page

		Rough Sleeper Outreach services		Select an LA from Home page		Select an LA from Home page

		Mediation services		Select an LA from Home page		Select an LA from Home page

		Daytime drop in services		Select an LA from Home page		Select an LA from Home page

		Enforcement, investigation or compliance with housing legislation		Select an LA from Home page		Select an LA from Home page

		Activities designed to promote and publicise compliance with housing legislation		Select an LA from Home page		Select an LA from Home page

		Floating Support - VAWDASV		Select an LA from Home page		Select an LA from Home page

		Floating Support - Learning disability		Select an LA from Home page		Select an LA from Home page

		Floating Support - Mental health		Select an LA from Home page		Select an LA from Home page

		Floating Support - Substance misuse and/or alcohol issues		Select an LA from Home page		Select an LA from Home page

		Floating Support - Ex-offenders		Select an LA from Home page		Select an LA from Home page

		Floating Support - Young people		Select an LA from Home page		Select an LA from Home page

		Floating Support - Refugees		Select an LA from Home page		Select an LA from Home page

		Floating Support - Older people		Select an LA from Home page		Select an LA from Home page

		Floating Support - Gypsy and travellers		Select an LA from Home page		Select an LA from Home page

		Floating Support - Generic		Select an LA from Home page		Select an LA from Home page

		Floating Support - Other		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Learning disability		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Physical disability		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Mental health		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Ex-offenders		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Young people		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Older people		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Refugees		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Generic		Select an LA from Home page		Select an LA from Home page

		Temporary Supported Accomodation - Other		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Older people		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Learning disability		Select an LA from Home page		Select an LA from Home page

		Permanent Supported Accomodation - Other		Select an LA from Home page		Select an LA from Home page

		Extra care services		Select an LA from Home page		Select an LA from Home page

		Alarm services - VAWDASV		Select an LA from Home page		Select an LA from Home page

		Alarm services - Other		Select an LA from Home page		Select an LA from Home page

		Refuges - Male		Select an LA from Home page		Select an LA from Home page

		Refuges - Female		Select an LA from Home page		Select an LA from Home page

		Refuges - Other		Select an LA from Home page		Select an LA from Home page

		Other		Select an LA from Home page		Select an LA from Home page

		TOTAL		Select an LA from Home page		Select an LA from Home page		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0



		Region		Gwent 		Gwent 

		Local Authority		Blaenau Gwent		Blaenau Gwent

				545		545a

		Project Type		Previous year Total units from spend plan		Previous year Total cost from spend plan

		PRS Access Scheme		0		0.00

		Rapid rehousing/Housing led services - Housing led		0		0.00

		Rapid rehousing/Housing led services - Housing First (verified)		0		0.00

		Rapid rehousing/Housing led services - Housing First (unverified)		0		0.00

		Accomodation only services - General		0		0.00

		Accomodation only services - Cold weather provision		0		0.00

		Accomodation only services - Specific 'dry' accomodation		0		0.00

		Accomodation only services - Specific 'wet' accomodation		0		0.00

		Rough Sleeper Outreach services		0		0.00

		Mediation services		0		0.00

		Daytime drop in services		0		0.00

		Enforcement, investigation or compliance with housing legislation		0		0.00

		Activities designed to promote and publicise compliance with housing legislation		0		0.00

		Floating Support - VAWDASV		0		0.00

		Floating Support - Learning disability		0		0.00

		Floating Support - Mental health		0		0.00

		Floating Support - Substance misuse and/or alcohol issues		0		0.00

		Floating Support - Ex-offenders		0		0.00

		Floating Support - Young people		0		0.00

		Floating Support - Refugees		0		0.00

		Floating Support - Older people		0		0.00

		Floating Support - Gypsy and travellers		0		0.00

		Floating Support - Generic		0		0.00

		Floating Support - Other		0		0.00

		Temporary Supported Accomodation - Learning disability		0		0.00

		Temporary Supported Accomodation - Physical disability		0		0.00

		Temporary Supported Accomodation - Mental health		0		0.00

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Wet accomodation)		0		0.00

		Temporary Supported Accomodation - Substance misuse and/or alcohol issues (Dry accomodation)		0		0.00

		Temporary Supported Accomodation - Ex-offenders		0		0.00

		Temporary Supported Accomodation - Young people		0		0.00

		Temporary Supported Accomodation - Older people		0		0.00

		Temporary Supported Accomodation - Refugees		0		0.00

		Temporary Supported Accomodation - Generic		0		0.00

		Temporary Supported Accomodation - Other		0		0.00

		Permanent Supported Accomodation - Older people		0		0.00

		Permanent Supported Accomodation - Learning disability		0		0.00

		Permanent Supported Accomodation - Other		0		0.00

		Extra care services		0		0.00

		Alarm services - VAWDASV		0		0.00

		Alarm services - Other		0		0.00

		Refuges - Male		0		0.00

		Refuges - Female		0		0.00

		Refuges - Other		0		0.00

		Other		0		0.00

		TOTAL		0		0.00





List

		For use by the Grant team and data management team only 

		Return to HOME page click here 				UNLOCKED 
BELOW to populate allocation

		Local Authority		Local Authority Code		Allocation		Regional Collaborative Committee		Region Code

		Please Select		0		0		Please Select an LA		Please Select an LA

		Blaenau Gwent		545		3,453,646.23		Gwent 		6

		Bridgend		536		7,833,509.33		Cwm Taf		3

		Caerphilly		544		8,435,365.71		Gwent 		6

		Cardiff		552		21,859,592.06		The Vale & Cardiff 		4

		Carmarthenshire		530		8,792,035.47		Mid & West 		2

		Ceredigion		526		3,972,671.31		Mid & West 		2

		Conwy		516		8,645,095.79		North Wales 		1

		Denbighshire		518		7,356,535.02		North Wales 		1

		Flintshire		520		7,828,610.23		North Wales 		1

		Gwynedd		514		6,802,616.45		North Wales 		1

		Isle of Anglesey		512		3,571,720.50		North Wales 		1

		Merthyr Tydfil		542		2,873,282.13		Cwm Taf 		5

		Monmouthshire		548		2,783,815.10		Gwent 		6

		Neath Port Talbot		534		6,496,185.63		Western Glamorgan		3

		Newport		550		8,577,295.89		Gwent 		6

		Pembrokeshire		528		3,738,664.79		Mid & West 		2

		Powys		524		6,936,474.72		Mid & West 		2

		Rhondda,Cynon,Taf		540		12,236,632.90		Cwm Taf 		5

		Swansea		532		18,489,233.10		Western Glamorgan		3

		The Vale of Glamorgan		538		4,718,683.58		The Vale & Cardiff 		4

		Torfaen		546		4,639,834.97		Gwent 		6

		Wrexham		522		6,721,499.09		North Wales 		1









































































































Text

		Return to HOME page click here 

		For use by the data management team only 

		Amend as required.Translations in column B hidden but can be used for reference if a decision made to make biligual , recommend keeping english only . USE COLUMN "C"

		English		Welsh		Use

		Local Authority HSG Spend Plan 2022/23				Local Authority HSG Spend Plan 2022/23

		This data collection is being undertaken by the Welsh Government.		Llywodraeth Cymru sy'n cynnal yr ymarfer casglu data hwn		This data collection is being undertaken by the Welsh Government.

		Guidance notes are included to assist in the completion of the form.		Mae nodiadau canllaw yn gynwysedig i'ch helpu i gwblhau'r ffurflen		Guidance notes are included to assist in the completion of the form.

		Allocation				Allocation

		Local Authority details- Select from the dropdown list		MANYLION Y DARPARWR		Local Authority details- Select from the dropdown list

		Please select your Local Authority name from the list provided		Dewiswch enw eich partneriaeth o'r rhestr		Please select your Local Authority name from the list provided

		Enter the name of the main contact in relation to this return		Nodwch enw'r prif gyswllt mewn perthynas â'r adroddiad hwn		Enter the name of the main contact in relation to this return

		Please enter the telephone number for this contact		Nodwch rif ffôn i'r cyswllt hwn		Please enter the telephone number for this contact

		Please enter the e-mail address for this contact		Nodwch gyfeiriad ebost y cyswllt hwn		Please enter the e-mail address for this contact

		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants		Dychwelwch eich taenlen wedi'i chwblhau i Lywodraeth Cymru drwy AFON erbyn 20 Medi 2013.		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

		HousingPolicyRevenueGrants@gov.wales		www.afonwales.org.uk		HousingPolicyRevenueGrants@gov.wales

		Version 1.0		Fersiwn 1.0		Version 1.0

		This form has been split into sections:		Mae'r ffurflen hon wedi cael ei rhannu'n 2 adran:		This form has been split into sections:

		Home				Home

		Summary				Summary

		Out-Turn Qtr 2				Out-Turn Qtr 2

		Out-Turn Qtr 3				Out-Turn Qtr 3

		Out-Turn Qtr 4				Out-Turn Qtr 4

		Summary declaration				Summary declaration

		Out- turn Qtr2 2022/23				Out- turn Qtr2 2022/23

		Out- turn Qtr3 2022/23				Out- turn Qtr3 2022/23

		Out- turn Qtr4 2022/23				Out- turn Qtr4 2022/23

		Certificate of Chief Financial Officer or authorised representative		Ardystiad y Prif Swyddog Ariannol neu gynrychiolydd awdurdodedig 		Certificate of Chief Financial Officer or authorised representative

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Supporting People programme.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif cyllideb a gwariant rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculate the budget and expenditure of the Supporting People programme.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 		Ardystiad y Cyd-drefnydd Dechrau’n Deg 		Certificate of the LA Housing Support Grant lead  (This should be the agreed lead person identified by the Local Authority for the HSG). 

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculateand expenditure of the Housing Support Grant.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif perfformiad rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my authority to calculateand expenditure of the Housing Support Grant.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of Head of Finance, Supported Housing & Homelessness				Certificate of Head of Finance, Supported Housing & Homelessness

		I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Housing Support Grant.				I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Housing Support Grant.

		Karen Tudor				Karen Tudor

		Signature:				Signature:

		Date:				Date:
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Local Authority HSG Spend Plan 2022/23


This data collection is being undertaken by the Welsh Government.
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Local Commissioning Plan 2022/23



		Project Type

		Project Breakdown

		Priority Ref Number

		Spend 2021/22

		Spend 2022/23

		% Spend Increase or Decrease

		Actual Spend Increase or Decrease

		Commissioning Decommissioning or Remodelling Intentions



		Floating Support

		Generic

		1

		£891,693.64

		£880,348.76

		1.3%

		-£11,344.88

		The current floating support service provision was increased in 2021/22 and this is to continue.  The Covid pandemic has further expedited the demand for floating support services.  There is an increase in the number of people accessing services for the first time which includes people who have been furloughed and owner occupiers who are at risk of losing their home due to the economic impact of the pandemic

A Housing Support Worker (0.5FTE) was also  commissioned to be based within Adult Services Information, Advice and Assistance Team (IAA) in 2021/22 and this will continue.  It has been evidenced that a significant number of people accessing the IAA Team  also have housing support needs.  The Support Worker will provide timely housing support to people at the ‘front door’ of Health and Social Care.

These services have proven successful and will continue for the duration of this delivery plan.



Funding from the generic floating support project type (£40,000) has been transferred to the following areas:

Floating support – older people (please see below for further details).





		Floating Support

		Older Persons

		2

		£0 (as at the time of the initial spend plan)

		£40,000

		100%

		£40,000

		As part of the underspend on the HSG 2021/22 a floating support service for older people linked to both the community and hospital discharge was piloted.  The service has proven to be extremely successful (supporting people to achieve their outcomes) and there is a high demand for the service.  Due to its success the service will continue for the duration of this delivery plan.





		Floating Support

		Mental Health

		3

		£401,606.54

		£401,606.54

		n/a

		n/a

		In 2021/22 we piloted increasing the provision of the current mental health floating support services to assist in meeting the demand.  This service has proven successful and will continue for the duration of this delivery plan.

There is still a high demand for mental health services.  Covid has greatly impacted on people’s wellbeing and mental health and we are anticipating the demand for the services to continue to increase.  



		Floating Support

		Young People

		4

		£211,221.37

		£211,221.37

		n/a

		n/a

		In 2021/22 a holistic support service for young people was commissioned supporting people who are moving into their own accommodation in the community for the first time.  This service has proven successful and will continue for the duration of this delivery plan.





		Floating Support

		Gypsy and Traveller

		5

		£81,401

		£56,747.04

		30%

		-£24,653.96

		In 2021/22 consideration was given to the commissioning of a Gypsy and Traveller Youth Support Worker to assist supporting young people into training and employment.  However, it was evidence the dedicated floating support scheme commissioned in 2021/22 (for Gypsy and Travellers) was providing excellent outcomes for the people being supported including signposting to training and employment.  It has been evidenced that due to the demand and success of the existing scheme it would be more beneficial to increase the schemes capacity than commission a dedicated service to support people into training and employment.



		Floating Support

		VAWDASV

		6

		£202,993.88

		202,993.88

		n/a

		n/a

		In 2021/22 a demand for crisis led domestic abuse services was evidenced and a Crisis Domestic Abuse service was commissioned so people can access immediate support to assist them with any crisis they are facing.

This service has proven successful and will continue for the duration of this delivery plan.





		Floating Support

		Substance Misuse

		7

		£87,734

		£78,978.54

		9.9%

		-£8755.46

		The slight reduction in funding was due to the recalculation of the costings for the year for the service.  Service provision and capacity has not been affected.





		Floating Support

		Ex-Offenders

		8

		£55,731.70

		£46,386

		17%

		-£9345.70

		The current regional contract was retendered and this is the new contract price.



		Non Statutory HSG Funded Posts

		

		9

		£159,903

		£177,903

		11%

		£18,000

		There has been an increase in funding as commissioning for a Housing Support Manager within the Housing Solutions Team is due to commence in 2022/23.
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[bookmark: _GoBack]Annex 4: Homelessness Statutory duties



Investment in services to improve access to the private rented sector



Work closer with Private Rented Landlords in the Blaenau Gwent area to open up the PR market for people who require housing in Blaenau Gwent.



Increase the Housing First Scheme within Blaenau Gwent.  Extra additional duties will also be provided by existing staff within the Housing Options team to support the scheme.



Offer landlords cash incentives and practical support so people who are hard to house can access the sector. The Housing First Scheme will offer Cash incentives for landlords. This will include 2 months’ Rent in Advance, the Paper Bond Certificate and 2 month’s bond value guaranteed to the landlord for 12 months from the start of the tenancy. The guarantee to landlord will allow them to access the money allocated if there are rent arrears, damage to the property or if they have any costs from the court to apply for evictions. Based on the rental prices in Blaenau Gwent, the payments are likely to range from £200 to £2000 depending on family size and property required.



Offer Rent in Advance payments and/or Bond Certificates to those who are not in priority need, where no suitable properties are available through the Leasing Scheme Wales operating within Blaenau Gwent and will not be supported through the Housing First Scheme.



Work to improve relationship with all agencies in BG to make sure there is joint working. Ensure the correct support is put in place for tenants support needs.



Provide options to clients within the private rented sector for those that do not meet the legal threshold for threatened with homelessness as part of our early intervention service.





Improving implementation of the National Pathway for Homelessness Services to Children, Young People and Adults in the Secure Estate (prisoner pathway)



Funding for a support worker to be employed through an established Supporting People Provider within Blaenau Gwent to work regionally with people in custody that would likely be deemed not in priority need.  The worker will work with the individual up to three months prior to release to provide advice and assistance in obtaining accommodation.



Provide additional support through bonds, rent in advance etc, for those clients that would qualify for the additional support under the Housing First scheme.





Services to reduce rough sleeping, in line with the WG’s Rough Sleeping Action Plan; and Improving services to people not in priority need.



By implementing the above we will be able to support all clients in Blaenau Gwent who are rough sleeping, sofa surfer and struggling to access housing in the Private Rented sector and Social Housing through the Housing First Scheme and to minimise time spent in temporary accommodation as we move towards a rapid rehousing approach. 



Support will be offered to all clients who are not in priority need or/and rough sleeping to access health services, substance misuse services, welfare benefits etc. this support will be offered before and during accommodation and will continue whilst they are in accommodation. 



Assist and support clients financially to furnish their accommodation. 



Assist Clients to access employment and training opportunities (financially and practically) 



Offer Rent in Advance payments and/or Bond Certificates to those who are not in priority need and will not be supported through the Housing First Scheme.
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