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The Local Government and Elections (Wales) Act 2021, requires councils to keep their performance under review
through selfassessment, with the need to publish a report setting out the conclusions of thassgi§sment once
every financial year.

This ighe first selfassessment report of Blaenau Gwent CourtyoBgh Council covering the year 2021/22. The

focus of theselfassessment & G KS [/ 2dzy OAf Qa [/ 2N1LIR2 NI 4GS tfly FyR LINE
feels it has achieved its Wdiking jectives, as outlined in the Corporate Plan, and where further improvement is
required.

To align to the requirements of the W4deing of Future Generations (Wales) Act 2015, the Council has also provided
an assessment against the sustainable develogrpenciple, the 7 corporate areas of planning and the oeling
goals.

The Blaenau Gwemlrea is relatively small geographically. It is 42.Q9v8lps being, at most, 15 miles north
to south and 8 miles east to west.

Results of the Census 202iow that te resident population of Blaenau Gwent &®00 which is a decrease of

4.2% from the 2011 Census when the population was 69,800. 2021 Census data for other pieces of information are
still to be released so the following information is takemnfrthe 2011 Census. When using a population of 69,800

the working age population is 62.1% with 24.7% being economically inathtiggaopulation is projected to continue

to decrease, including a 9.9% decrease in the number of children, a 6.1% decris@seuimber of working age
population and a 24.2% increase in the number of people aged 65 and over (Source: Stats Wales)

Blaenau Gwent County Borough Council employs 2,854 pedpital of £146.1 million was spent on providing
services during 20201, the 2nd lowest spending of the 22 unitary councils in Wales. The area has 6 (13%) of its 47
areas deemed the most deprived 10% of areas in Wales, this is the 6th highest of the 22 unitary councils in Wales
(Source: Stats Wales).

The seHassessment process has identified areas in wthie council is progressing well and areas for development.
An overallCouncilSelfassessmerthas been provided toonsider:

1 Is the Council exercising its functions effectively?

9 Is the Council using its resources economically, efficiamityeffectively?

1 Are the governance arrangements of the Council effective for securing continuous improvement?

The role of Blaenau Gwent County Borough Council and its partners is to maximise on the assets we have, doing
more with less and doing it better. It is right that we recognise the challenges we facbistdrécaldecline of heay
industryhas, over the years, had an impactemployment prospectddowever, the Council is looking proactively at

the opportunities in which it can provide and support in order to diversify businesses and employment opportunities
to support communitie;mow and in the future. The ardacesissues with health and wealth inequaliglpngside

social issues affecting our families and young people.



The Covidl9 pandemic has been devastating globally and will have a significant detrimental impact @otioeng

and the way we live, work, learn and socialise for the foreseeable future. The Council has had to respond to this
unprecedented situation and has done so at pace, bringing an innovative approach to problem solving and changes
in service delivery,resuring that the health and welleing of our residents and communities has been the driver for
our decision making and actions.

As a Council we face increasing demand and costs for some of our services but we are tackling these issues head
with our partners, businesses and the local community. We are looking at how we spend our money to achieve the
best outcomes for our residents, we are supporting new and existing businesses, we are looking at our assets to
achieve new income streams and we are remg\barriers to enable residents to access what they need. All in all,
we are looking forward to a positive future.

The Council is embracing the principles of the Welhg of Future Generations (Wales) Act 2015 and is starting to
adapt the way that it wrks. As part of this, we are working collectively to adapt the culture of the organisation and
embed the ethos of the Act into all that we do. It is recognised however that we are still in the early years of
implementing the Act and there is still moredo over the coming years.

In 2021 the Local Government and Elections (Wales) Act came into force. This Act is a substantial piece of legislati
covering electoral reform, public participation, governance and performance and regional working. Igieddsi

be a more streamlined, flexible, sectled approach to performance, good governance and improvement. The
intention is for councils to be proactive in considering how internal processes and procedures should change to
enable more effective planni) delivery and decisiemaking to drive better outcomes. The Council is actively

working to implement this Act which will also replace the current improvement duty for principal councils set out in
the Local Government (Wales) Measure 2009.

The Corpora Plan is a very important strategic document for the Council which clearly sets out our priorities and
how we will target our limited resources in order to support these objectives. The priorities in the plan align with
what local people have told us mmportant to them during public engagement events, in particular that they want
strong and clean communities and they want to see our economy grow for the wellbeing of our future generations.
Education and Social Services continue to be priorities as wietewa@mprove standards in our schools so that all
children and young people reach their full potential and we continue to look after the most vulnerable people in our
communities against increasing demand for these services.

Budget monitoring and management is a key feature at the Council. Effective arrangements are in place whereby
budget holders meet regularly with finance partners to consider expenditure and any areas of overspends, with
appropriate actions identified earlyn to tackle any areas in deficit.

The governance arrangements of the Council have established effective and regular monitoring of budgets which is
reported to Scrutiny Committee and then Executive Committee. Reports include detail on Capital anceRevenu
spend as well as the use of general and earmarked reserves. Monitoring of the Medium Term Financial Strategy an
Bridging the Gap Programnigalso reported to Member©verspending portfolios or specific projects are pulled

out for scrutiny and considation. This transparent reporting enabled Members and the public to have an
understanding of the financial management of the Council and what arrangements are in place to support any
budget gaps.

l'a LI NI 2F GKS ! dzRA G2 NJ Ddenfiffedithat sigrificantdeiproemehtd had i@ehandré in 4 >
the quality, control, standard and timeliness of finances between 2016/17 to 2020/21. During22Q02@idit Wales
examined the financial sustainability of each council in Wales. In Blaenau Gwemny Gerough Council, it was
concluded that the Council has improved financial planning and b#terexpected Welsh Government



settlements mearthe Council is better placed to maintain its financial sustainability over the short term, but
challenges rerain to fully close budget gaps over the medium term.

The results of the 2021 Census may have an impact on the Local Government Settlements moving forward. The
changes identified below may mean a reduction in the amount of monies the Council receivel @&s lvaving to
undertake a review of service planning and provision moving forward following a reduction in the population.
Services such as Education for school places, the LDP for housing and Social Services for social care will need to
considerhow this will impactservice provision and funding future years

The results of the 2021 Census have identified that Blaenau Gwent has had a decrease in population by 4.2%, mal
Blaenau Gwent the second smallest population in Wales. Overall Wales haanseenease of 1.4% in population.
Although Blaenau Gwent has then second smallest population it is the sixth most densely populated of Wales 22
local authorities, with 615 residents per square kilometre. The population has continued to age. In Blaemau G

one in five people (20.3%) were aged 65 years and over on Census Day in 2021. Across Wales, this was 21.3%, a
higher percentage than ever before. The chart shows the percentage change by age between 2011 and 2022 for
Blaenau Gwent resident&ver thelO years in Blaenau Gwent there has been an increase of 9.0% in people aged 65
years and over (17.7% for Wales), a decrease of 7.5% in people aged 15 to 64 years (2.5% for Wales), and a decre
of 5.4% in children aged under 15 years (1.0% for Wales)Council is working collaboratively with the Office

National Statistics to further understand and investigate the information from the 2021 census and what this means
for Blaenau Gwent moving forward as more Census date is released.

Before the result®f the Census2021were available it was already expected that funding will be a challenge over
the next 5 years, while demand for services and demographic pressures continues to inBessskupon the
assumptions in théledium Term Financial StrategTF$and the cost pressures identifiédefore the 2021
Census)a budget gap of £21m over the next 5 years is forecast as follows:

¢t KS

MTFS Budget Gap
2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 Total
£m £m £m £m £m £m
6.7 3.5 3.5 3.5 3.5 20.7
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£6.8m over the period of th&#ledium Term Financial StrategyiTF$ as follows:

Based on the current estimated achievement from the StratBgisiness Reviews compared to the budget gap
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pandemic. An update on the overall current financial assessment towards the budget gap is currently assessed as

Estimated Achievement
2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 &
2026/2027
£m £m £m £m
Strategic Business Review| 2.69 1.18 1.26 0.8

identified in the MTFS, there is a residual budget gap as follows:

2022/2023 2023/2024 | 2024/2025 2025/2026 &
£m £m £m 2026/2027
£m
Residual Budget Gap 4.00 2.36 2.29 2.7

There is gotentialrisk that the current Strategic Business reviews do not identify sufficient financial benefits to
Bridge the Gafdin the medium to long termAdditional or alternative proposals will therefore be required to
mitigate the possible residual funding gapduture years Also, in 2022 the Council has seen price increases for
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This, alongside other cost pressures being seen by the Council will neegtanned and managed accordingly.

TheAudt Wales Annual Audit Summary of the Council 2021 did not identify any substantial issues and the report
highlighted some strengths in the way the Council had utilised data to inform its responseGoviti9 pandemic

and support the recovery plan proge The report also mentioned the improved financial planning within the
Council.

As aCouncilwe areworking towardsour ambition of becoming commercially mindels part of this a Commercial
Strategy 2020/25 has been developed which looks to identify commexgmbachesand highlight the conditions
required for the Council to behave as a commercial organisation. This is written within the context of maintaining
0KS /2dzy OAf Qa O2NB LIzN1JR2 &S (2 LINRr@drdaSunberofiekted stiafdiddA O
and programmes that contribute to the
delivery of our Commercial Strategy and ambitions. These are:

1 A Communications Strategy, 202Q025;

1 A Digital and Customer transformation programme; and

1 The Workforce Strategy.

In addition to the supporting strategies and programmes highlighted above there are 5 specifically commercial
ambitions:

1 Commissioning and Procurement;

1 Developing arnvestment Portfolio;

1 Creating true commercial activitiegprofit and loss;

1 Commercial and Entrepreneurial Culture;

9 Contract and Supplier Management.
These will be driven by the Commercial Section but clearly involve all services, suppliers and
partners The building of knowledge, skills and capacity in the commercial approach will be key for us moving
forward.

Another area of focus for the us is becoming digitally minded, providing a robust digital infrastructure and being
innovative in our digital etreavours. An ICT Roadmap and Digital Solutions process has been established which lool
to create long term, sustainable and relevant ICT infrastructure throughout the Council and its services including
Office 365 and a review of the current software. Tadivery of these processes have been recognised externally.

Owing to the global supply issues with ICT, as well as significant price increases, this is a risk to the Council financi
and also to some suppliers who are experiencing financial difésulfihis situation will be monitored moving
forward to assess impact.

The Council is committed to equalities, and this is evidenced through its delivery of the Blaenau Gwent Strategic
Equality Plan (SEP) 2020/24. The SEP aims to put fairness and edtiaditiieart of everything the Council does

and this is central to maximising wékking outcomes for residents, local communities, staff and visitors, now and in
the future. As public service providers it is recognised that there is a key role to phaking a real difference to
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the Corporate Plan 20132.

Safeguarding the most vulnerable people in the community continues to be primity for the CouncilAudit
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activity being undertaken corporately. The review is still ongoing but a great deal of work has progviégssethe

Council with regards to safeguarding over the past few years. Safeguarding is recognised corporately as being
SOSNEO2ReQa NBalLlRyaroAfAiled ¢KS {FFS3IdzZd NRAy3a t2fA0e
identified a safeguarduplead officer from each directorate who meet regularly to review activity, data and
LINPOSaasSa gAGK NBIFNRa (2 al FS3dza NRAy3Id { | FS3dzr NRAY
awareness training is provided to all Council staff. Volurste®d contractors are provided with a copy of the
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included within the leadership development model as well as being a key feature of alt offletions.

Self evaluation is a key aspect of review and learning undertaken across the Council. As well as having an appro
corporately, the Education Directorate also undertakes a self evaluation process. The Self Evaluation Report (SEF
develgedto secue ongoing improvement in educational outcomes and effectiveness of provision. The findings from
0KS {9w INB NBFTtSOGSR Fa FTOGA2ya FT2NJ AYLINROGSYSY(d Ay
levels. Effective sedvaludaion means that the Directorate remains focussed on improving the right areas of work.



Future /Actions and AreasrfDevelopment

The seHassessment report must set out conclusions as to the extent to which the council met the performance requiremegtshdtifinancial year, and any actions it
will take, or has already taken, to increase the extent to which it will meet the performance requirements.

Through the selhissessment, the Council has identified how well it is performing and what can bealdoébetter. In order to achieve this, the Council has developed an
action plan which highlights the areas from thelfassessmenivhere the Council has identified that improvements or further work is needed.
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The actions will be monitored through thelyeNJ | & LJr NI 2 F (K
assessment of the progress made on these actions.
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Action

Improvement Required

Overall Corporatqg Governance | Implement the Audit Wales recommendatior] Develop a business case for the future of Silent Yatidoe brought | Commercial
Selfassessment with regards to Silent Valley Waste Serviceg back under the remit of the Local Authority. Services
Conglusien Ltd.
Undertake a review of the governance and oversight arrangemer Corporate
of companies in which the Council has an interest. Services
Workforce Capacityconcerns across service areas Address the staffing needs including recruitment and retention in| Organisational
services across the Council Development
Implement the strategy devised to consider short, medium and
longerterm solutions to the workforce including the consideration
to collaborate on a regional basis.
Financial Uncertainty of the economic impactof: Covi{ / 2y iU A Yy dzSR FAY I yOALFf Y2yAl2NAR)y Resources
19; the exit from the European Union; and W democratic process.
future financial settlements.
Identify strategic business reviews mitigate the possible residual | Council
funding gaps in future years.
Finance The results of the 2021 Census niaypact Consider the Census results whaaming future budget Council
Local Government Settlements moving settlements and service provision.
forward.
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Section Theme Improvement Required Action Lead
Overall Corporatd Governance | Implementation ofStrategiesand Plans Continue to monitor and implement Strategies and Plans identifi¢ All relevant
Selfassessment throughout theseltassessmentia the business planning process | leads
Conclusion COVID 19 | Audit Wales have identified that the most Continue to monitor and implement the COVID 19 Recovery and| All relevant
Cariinuetk significant risk facing councils durig@21- Renewal Plans via the business planning process. leads
22 continues to be the COVI® pandemic
and its recovery
Protect-and Finance The budget monitoring in Community Servicel Community Servisto work closely with Resources tonsiderhow | Community
enhance-our robust but needs to reflect longer term medium term financial resilience can be strengthened. Services and
envirenment:and planning. Resources
infrastruciure to | Performance | Achievement of the’0%recyclingtarget by Actions within Business Plan Communlty
benefit our 2024/25. - - - - - - Services -
communities Governance | Community Service® share googractice Technical Services Income Generation Mddée presented to Community
throughout the directorateand across the Wider CLT Services
Council. Wider CI
ReinstateCommunity Services Performance Reports Corporate
Performance
Team
Support a fairer | Education | Higher levels of language acquisition and This willfeature in theNBS 02 @S NE  LINR INJ YYS 7 Education
sustainable reading inour very young children inthe early [ 6 O 0 S { (iitB GuRiculuryf forf WalgsReférm
economy-and yearsis required
community Education | Improve attainment of eFSM pupils and Identified within the business plan Education
particularly oumore-able pupils in the early
years and throughout education
Education | Improve school attendance in bogitimary and | Identified within the business plan Education
secondary sectors
Education | Improveprogress between Key Stage 3 and 4| Identified within the business plan Education
particularly in Englls Maths and Science
Education | Continuethe work with Schools Causing Identified within the business plan Education
Concern
Planning Welsh Government require for a revision to th Undertake a revision of the Delivery Agreement Planning
Delivery Agreement to be undertaken and
approved by them.
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Section |
Toenable people
to maximise:their

independenee
developssolutions
and take-amactive
role initheir
communities

Theme
Workforce

Improvement Required
Address the workforce pressures being
seen locally and nationally, particularly in
provider services and domiciliary care.

Action

Workwith the GSCG and T@zalleviate pressurgin both the
short and long term.

Work to establish the development of a Strategic Workforce Plg
to support capacity issues across the Council.

Lead

Social Services
OD Corporate
Leadership
Team

An ambitious:and

Communications

LYLX SYSyd GKS FAYR

Embed the recommendations via the Communications Working

Commercial

Develop an Investment Framework, in partnership with CIPFA,

approval at Council

innovative-council Commurncation function Group Services
deliveringtthe Commercial Identifying capacity across the organisati{ The Council to consider where the user desigproach is Commercial
quality services to support the user design approach. required and ensure staff support the process. Services
we knowmatter Workforce Gendgr Pay Gapa revievy of thg curfent Iqlentify actions/measuresj to furthe.r addredise gender pay Governance
- data is to be undertaken in conjunction | differencesas part ofexisting Equality plans. oD
N with the Workforce Strategy.
COMMUITHIES Health Undertake data analysis identify key heal The Gwent Welbeing Plan to be informed by the data and Governance
inequalities across Gwent, including the | develop ajpropriate actions for implementation to tackle health
impacts of COVID 19. inequalities.
Well-beingGoals Financial Maintain accurate records of all asse Identify the cause of the incorrect values in the fixed asset regi§ Resources
and correct any values affected by the issue.
m Workforce Embed agile working Development of a Council Policy to support an aging workforce| OD
Undertake a review of the agile working policydasouncil
property, including the establishment of a staff survey.
Commercial Supporting the Council with its commercii The Council needs to undertake a review of its Commercial CLT
developments function and what it feels needs to be prioritised in this area Commercial
moving forward. Team
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