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WHAT ARE DIRECT PAYMENTS? 

A direct payment is where the Council gives individuals who are entitled to 
receive social care services money so they are able to employ a personal 
assistant and/or purchase their own care and support instead of them relying 
on the social services department to arrange this for them. A direct payment 
gives an individual the flexibility to decide how and when their care and 
support is provided. 
 
HOW DO YOU APPLY TO RECEIVE A DIRECT PAYMENT? 
 
An individual will need to be assessed by social services to explore if they 
have any unmet care and support needs. If the outcome of the assessment is 
that they are eligible to receive social care services then a direct payment 
must be considered together with other social care services so they are able 
to consider which option would be best to meet their needs and identified 
outcomes.  
 
WHAT CAN A DIRECT PAYMENT BE USED FOR? 

Many individuals within Blaenau Gwent use their direct payment to employ a 
personal assistant to (this is not an exhaustive list):- 

 

 Support the individual to access and gain confidence within the community 

 Support the individual with daily life and activities 

 Support the individual to access education 

 Support the individual with personal care 

 Support the individual to develop their skills and abilities 

A direct payment can also be used to purchase care from a registered care 
agency, short term and long term residential care, short breaks or equipment 
(not health related). 

EMPLOYING A PERSONAL ASSISTANT 

If an individual decides to use their direct payment to employ a personal 
assistant the 'Individual’ will have all the usual responsibilities of an 
‘Employer’. 

EMPLOYING FAMILY MEMBERS 

The decision on whether to allow the employment of family members is an 
‘individual Council decision’ and it is the view of this Council that due to the 
issues that often arise as a result of employing a family member, unless the  



    

 

Council is satisfied that it is ‘necessary’ and there are ‘exceptional 
circumstances’, the individual will not be allowed to employ a family member.  

It is the view of this Council this decision will safeguard the interests of both 
the individual and family member and will enable them to continue to maintain 
a healthy ‘personal’ relationship that would otherwise become ‘contractual’.  

Also direct payments are not intended to and should never to be viewed as a way of 
paying ‘unpaid’ family carers. Family members who choose to provide care may be 
able to claim carer’s allowance. 

HOW MUCH MONEY IS THE DIRECT PAYMENT? 

The amount of money an individual will receive will depend on their assessed 
care and support needs and how much money is needed to fund their unmet 
needs. This will be discussed following the completion of the integrated 
assessment. 

WHAT IS INVOLVED IS MANAGING A DIRECT PAYMENT? 

Whatever the individual decides to use their direct payment for the direct 
payments team is on hand to provide help and support.  

THE ROLE OF THE DIRECT PAYMENTS TEAM 

If the individual decides that a direct payment is the best option for them and 
they would like to employ a personal assistant (they may even have someone 
in mind) the direct payments team can support with: - 

 Recruitment of personal assistants 

 The introduction to Accountant/Payroll Services 

 Employment contract 

 DBS 

 Support to manage the paperwork until the individual feels able to do 
this by themselves 

 Home Employment Liability Insurance  

 Etc. 

CIRCUMSTANCES WHEN A DIRECT PAYMENT MAY NOT BE SUITABLE 

A direct payment may not be suitable if an individual: - 
 

 Is not comfortable taking on the responsibility of the role of an employer 
 Spend frequent/long periods of time in hospital 
 Does not want to arrange services themselves 
 Would like support provided in the traditional way i.e. carers calling 4 times 

(15 min/30 mins calls) per day, 7 days per week, etc. as it may be difficult to 
recruit and retain personal assistants 



    

 

 

TERMINATION OF A DIRECT PAYMENT 
 
The Council have the right to terminate a direct payment due to: 
 (This is not an exhaustive list) 

 

 The death of an individual 

 A change of circumstances 

 A change following a review 

 The direct payment is not being managed appropriately 

 The individual does not wish to continue with the direct payment 

 The individual is not capable to managing the direct payment (even with 
support) 

 Etc. 
 
WILL DIRECT PAYMENTS AFFECT AN INDIVIDUALS BENEFITS? 

 

Direct Payments will not affect an individual’s benefits as it is not classed as 
income for tax purposes.  However if the personal assistant is in receipt of 
benefits then their benefits may be affected.  It is the personal assistant’s 
responsibility to inform the relevant benefit agency that their circumstances 
have changed and they are now employed. 
 
WILL THE INDIVIDUAL HAVE TO MAKE A FINANCIAL CONTRIBUTION?  
 
If the direct payment is for a child there will be no charge for the service, 
however if the direct payment is for an Adult, the individual will need to be 
financially assessed to determine if they should pay a contribution towards the 
cost of their direct payment and if so, how much that contribution will be.  
 

 
 

DIRECT PAYMENTS TEAM CONTACT DETAILS 
Andrea James Direct Payments Manager and Social Services Complaints Officer 

Denise Williams Direct Payments Officer 

Julian Pryce-Hughes Direct Payments Officer 

Julie Durham Direct Payments Officer 

Telephone: 01495 355265 

Email: DirectPayments@blaenau-gwent.gov.uk 

Address: Social Services Department, Anvil Court, Abertillery, Gwent. NP13 1DB 

 



    

 

 


