Commissioning and Procurement Strategy 2023–2028
Blaenau Gwent County Borough Council
Introduction
Blaenau Gwent County Borough Council spends around £130 million each year on goods, services and works needed to deliver public services. This Commissioning and Procurement Strategy sets out how that spend will be used more effectively to deliver value for money, support the local economy, and maximise social, environmental, economic and cultural benefits for communities.
The strategy reflects the lessons learned from the Covid‑19 pandemic, ongoing supply chain pressures, and national policy changes in Wales. It places socially responsible procurement at the heart of the Council’s approach, ensuring that every pound spent works harder for the people of Blaenau Gwent.
The strategy supports:
· The Wales Procurement Policy Statement
· The Well-being of Future Generations (Wales) Act 2015
· The Council’s Corporate Plan 2022–2027
· The Council’s Medium Term Financial Strategy

Purpose of the Strategy
The purpose of the strategy is to:
· Explain how commissioning and procurement are delivered within the Council
· Provide a clear strategic direction for officers, suppliers and stakeholders
· Ensure procurement activity is carried out lawfully, fairly and transparently
· Maximise social value and long-term benefits for local communities
The strategy applies across the whole organisation and is relevant to:
· Council officers involved in commissioning and procurement
· Suppliers and providers
· Residents, communities and partnerships
· Elected Members

Vision and Mission
Vision
To transform commissioning and procurement so that it delivers maximum social value, strengthens the local and national economy, supports environmental sustainability, and improves the quality of life and well-being of residents in Blaenau Gwent.
Mission
To support the delivery of the Council’s Corporate Plan by providing professional, effective and socially responsible commissioning and procurement that delivers value for money and positive outcomes for communities.

What We Mean by Procurement and Commissioning
Procurement
Procurement is the process of buying goods, services and works in a way that:
· Achieves value for money over the lifetime of contracts
· Benefits society and the economy
· Minimises environmental harm
Procurement is recognised as a powerful tool for delivering wider outcomes such as fair work, ethical supply chains, reduced carbon emissions and community benefits.
Commissioning
Commissioning is about understanding community needs and designing services to meet those needs effectively. It follows a structured commissioning cycle that includes planning, service design, procurement, delivery and review.
Good commissioning is based on:
· Understanding user needs
· Focusing on outcomes
· Engaging with providers
· Transparency and fairness
· Continuous learning and improvement

Strategic Context
The strategy reflects major national and regional drivers, including:
· Welsh Government procurement reform
· Social Partnership and public procurement legislation
· Ethical employment and modern slavery requirements
· The climate emergency and Wales’ 2030 net zero target
· The Foundational Economy and Circular Economy approaches
· Increased collaboration across the Welsh public sector
These drivers require procurement to be more flexible, inclusive, transparent and focused on long-term impact.

Supporting the Council’s Corporate Plan
Effective commissioning and procurement are essential to delivering the Council’s four Corporate Plan priorities, by:
· Supporting economic growth and skills
· Addressing climate change
· Improving service quality and value for money
· Strengthening communities and resilience
How the Council spends its money has a direct impact on outcomes for residents, service users and local businesses.

Procurement Objectives
The strategy sets out four key objectives.
Objective 1: Legal Compliance and Good Governance
Aim
To ensure procurement activity is compliant, well-governed and transparent.
Key actions include:
· Ensuring staff understand procurement law and Contract Procedure Rules
· Providing training and development for officers
· Keeping procurement documentation up to date
· Monitoring and reporting compliance
· Strengthening reporting to the Strategic Commercial Commissioning Board
· Publishing an annual procurement report
Outcome
Robust governance, reduced risk, greater transparency and public accountability.

Objective 2: Socially Responsible Procurement
2.1	Increasing Social and Community Benefits
For contracts over £75,000 (and mandated on contracts over £1 million), the Council will maximise social value, including:
· Jobs, training and apprenticeships
· Support for local supply chains
· Environmental improvements
· Community and cultural initiatives
· Engagement with the voluntary and third sector
Successful suppliers’ social value commitments will form part of their contracts and will be monitored.

2.2 Tackling Climate Change and Supporting Net Zero
The Council is committed to becoming net zero by 2030 and procurement has a key role in achieving this.
Actions include:
· Embedding carbon reduction and circular economy principles
· Using whole-life costing in evaluations
· Encouraging innovation to reduce emissions
· Understanding carbon impacts in supply chains
· Supporting decarbonisation across Council services

2.3 Promoting Fair Work and Ethical Supply Chains
The Council will:
· Promote fair pay and good working conditions
· Apply fair work criteria in tenders
· Require suppliers to adhere to ethical employment principles
· Tackle modern slavery risks
· Promote equality and safeguarding within supply chains


Objective 3: Value for Money and Demand Management
Aim
To achieve value for money while managing demand effectively.
Actions include:
· Managing procurement demand and buying responsibly
· Using regional and national frameworks where appropriate
· Strengthening proportionate contract management
· Working with services to review spend and forward plans
Contract management responsibility remains with services, supported by the Commercial Procurement Team.

Supporting Local Businesses and the Third Sector
The Council will make procurement more accessible by:
· Simplifying processes
· Using lotting strategies suitable for SMEs
· Publishing contract opportunities and registers
· Promoting “Sell to the Council” guidance
· Holding meet-the-buyer and training events
· Paying suppliers promptly
This will help increase both the number of local businesses bidding for contracts and overall local spend.

Objective 4: Innovation and Best Practice
Aim
To encourage innovation that improves service quality or reduces costs.
The Council will:
· Identify innovation opportunities through forward planning
· Engage early with services
· Challenge existing approaches where appropriate
· Share best practice and case studies

Governance, Leadership and Monitoring
Procurement is supported by clear leadership and governance arrangements, including:
· Political and senior officer oversight
· A professional Commercial Procurement Team
· Clear procedures through Financial Regulations and Contract Procedure Rules
An annual procurement report will be published, setting out:
· Progress against the strategy
· Contracts awarded
· Social value and well-being impacts
· Future procurement activity
For further information contact the Procurement Team:
Tel: 01495311556
Email: corporate.procurement2@blaenau-gwent.gov.uk

