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	Blaenau Gwent Corporate Parenting Action Plan 2025-2030



[image: ][image: Aneurin_Bevan_University]The Priorities of the Action Plan are the Principles of the Welsh Government’s Corporate Parenting Charter – A promise from Wales


Action Plan Project timeline colours:

B = Task completed
R = Task is not yet started or is likely to deliver late/over budget
A = Task has not yet been completed some targets may be missed but overall result is not at risk
G = Task on track, timely progress being made and tasks likely to be completed on time.










Corporate Parenting Action Plan 2025-2030

	Priority Principle 1 – EQUALITY

	We will support care experienced children and care leavers to have the same life chances as every other young person in Wales. 
   

	Ref 
	Task / Action 
	Responsible Person(s) 
	Baseline / Progress measure 
	Timescale
	BRAG 

	1.1 
	We will make care experienced children and young people a protected characteristic in Blaenau Gwent CBC Strategic Equality Plan.


	Professional Lead for Engagement, Equality & Welsh Language

	Motion for Care Experienced Children being given Protected Characteristic Status approved.
	Spring 2025
	

	1.2 
	We will encourage our care experienced children and young people to join Blaenau Gwent Youth Forum.
 
	Participation Officer
	Priority included in the Young People Participation Strategy. Care experienced YP are now represented on the Youth Forum – representation needs to be continually monitored.  
	September 2025 and ongoing monitoring
	



	1.3
	We will ensure all care leavers have a guaranteed interview with BGCBC if they meet the essential criteria for the position. 

	Head of Organisational Development
	Relevant OD policies have been updated to reflect this commitment.
	September 2025
	

	1.4 
	We will recommend that our care experienced children and young people are consulted on all Local Authority policies that affect them through the Youth Forum.

	Participation Officer
	Priority included in the Young People Participation Strategy. Care experienced YP are now represented on the Youth Forum – representation needs to be continually monitored.  
	September 2025 and ongoing monitoring
	

	1.5
	We recommend the Authorities Participation and Engagement Officer annually consults with our Care Experienced Children and Young People on the progress of the action plan and other emerging issues feeds back to the Board.





	Participation Officer  
	Priority included in the Young People Participation Strategy. Annual consultation events timetabled.
	June 2026
	

	Priority Principle 2:   ERADICATE STIGMA 

	We will recognise our care experienced children and young people for who they are, not just by their experience of being in care. 

	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	2.1
	We will encourage our Social Workers to explore with children their wishes and feelings around where they would wish to be visited and where their meetings should take place e.g. attending school / training / work placements unless necessary or with child’s consent.
	Service Manager CSS
	Not started
	June 2026
	

	2.2
	We will encourage our Social Workers to work with care experienced children and young people on their self-esteem, thoughts, self-image and confidence when this is required as set out in their individual care and support plan.
	Service Manager CSS
	Not started
	June 2026
	

	Priority Principle 3 - TOGETHERNESS 


	We will work alongside our care experienced children and young people to ensure their views, wishes, feelings and ideas are heard, actively considered, are integral to, and influence and inform the services they receive and the way they receive those services.


	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	3.1
	[bookmark: _Hlk187664471]We will work with Voices from Care to develop a Blaenau Gwent Young Ambassadors programme and an Advisory group to the Corporate Parenting Board.

	Participation Officer
 
	Not Started
	June 2026
	

	3.2
	We will engage with all Blaenau Gwent partner agencies such as ABUHB, Coleg Gwent, ALT, GAVO, to encourage their commitment to signing the charter and to ensure we work together to create more opportunities for our children.
	Participation Officer
	Not Started
	June 2026
	

	3.3
	We will develop opportunities for Corporate Leaders and Members of the Authority to meet our care experienced children and young people at least annually.
	Participation Officer
	Not started
	June 2026
	

	3.4
	We will work with our care experienced children and young people to develop a Young Person / Child friendly version of this strategy and a communication plan to raise awareness of the strategy and its objectives.
	Participation Officer
	Not started
	June 2026
	

	[bookmark: _Hlk181788994]Priority Principle 4 – SUPPORT

	We will ensure professionals working with care experienced children and young people understand their needs and/or have access to information and training to support their needs 

	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	4.1
	We will develop an online Corporate Parenting training session for all staff and members - THINQI 
	Head of Organisational Development 
	Not started
	September 2026
	

	4.2
	We will develop a Corporate Parenting Information Hub on the BG Website.
	Service Manager Early Years
	Not started
	September 2026
	

	[bookmark: _Hlk194306095]4.3
	We will ensure all care leavers that are expectant parents are referred automatically to the Flying Start Outreach element.

	Flying Start Manager
	Appropriate monitoring processes are in place.
	September 2025
	

	4.4
	We will explore opportunities to set up a support group in Flying Start hubs for care experienced mothers and expectant mothers if they should want this.
	Flying Start Manager
	Not started
	June 2026
	

	4.4
	We will explore bus passes, concessionary / discounted travel options for our care experienced children so they can meet friends, travel to jobs, take up hobbies. 
	Service Manager Early years 
	Not started
	June 2026
	

	4.5 
	We will ensure our care leavers have outreach eligibility for Flying Start for all our children under 4 and open access to groups / baby clinics. We will ensure that our care leaver parents and are classed as Intensive to receive the highest level of support from professionals where this is required.

	Flying Start Manager
	Not started 









	June 2026
	

	Priority Principle 5 – AMBITION

	We will support all our care experienced children and young people to reach their potential and enjoy a wide experience of leisure, cultural, sport and social activities. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	5.1
	We will encourage all those working with care experienced children and young people to put the children’s hopes, wishes and ambitions first and foremost on their plans so everyone knows and can support and provide consistent advice for them to aspire to achieve their personal outcomes. 
	Service Manager Early Years
	Not started
	January 2026
	

	5.2
	We will explore the provision of concessionary and/or discounted access for sport, leisure and cultural activities to care experienced children and young people.

	Service Manager Early Years
	Not started
	January 2026
	

	5.3
	We will encourage foster carers and other care givers to recognise the social opportunities that our care experienced children and young people are interested in and endeavour to provide access to experiences for hobbies, gyms, pop music, cinema/ festival tickets/ sport and social activities.

	Service Manager Early Years
	Not started
	January 2026
	

	5.4
	We will recommend that all our care experienced children learn to swim and have swimming lessons from an early age. 
	Service Manager Early Years
	Not started
	January 2026
	

	5.5
	We will ensure we consult care experienced children and young people on the Authority’s Childcare and Play Sufficiency Assessments (5 year cycle)
	Childcare and Play Manager
	Consultation activity undertaken and views have informed Play Sufficiency Assessment.
	June 2025
	









	Priority Principle 6  - Nurture

	We will make all our care experienced children and young people feel valued, respected, cared for and loved.


	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	6.1
	We will explore the opportunity to provide Foster Carers with access to training on therapeutic techniques, emotional literacy, mindfulness and have undertaken parenting programmes and Circle of Security before children are placed.

	Service Manager Early Years
	Not started
	June 2026
	

	Principle 7 – Good Health  

	We will provide support to access the right health care and advice needed to support the best physical, mental health and general well-being for all our care experienced children and young people. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	7.1
	We will request a Proactive Champion is identified from ABUHB and is in regular attendance at the Corporate Parenting Board.
	Service Manager Early Years 
	Not started
	January 2026
	

	7.2
	We will request a comprehensive, annual end of year report is presented at the board from ABUHB on the health of our children with detail of – sight, hearing, weight, height, imms, dental and other areas. 

	Service Manager Early Years 
	Not started
	August 2026
	

	7.3
	We will recommend that children’s social worker or PA attend appointments with the children when requested by them.

	Service Manager Early Years
	Recommendation made.
	September 2025
	

	7.4
	We will recommend care plans include mental health and wellbeing support as required for our care experienced children and young people. 
	Service Manager Early Years
	Not started
	August 2026
	

	7.5
	We will promote healthy lifestyles by providing information to care experienced children and young people on nutrition, exercise and wellbeing and access to recreational activities.
	Personal Assistants 
	Not started
	December 2026
	

	Priority Principle 8 - A STABLE HOME 

	We will seek out and provide safe, stable and nurturing places to live that are right for all care experienced children and young people.  


	

	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	8.1
	We will request regular attendance from Housing on CPB and to lead on this area of work.


	Head of Community Services 
	Monitoring of attendance in place.
	Ongoing
	

	8.2
	We will obtain funding, purchase and renovate our first BG run Children’s Residential Home/s to support our children looked after to reside in their own community.
	Head of Children’s Services 
	Complete 
	May 2025
	

	8.3
	We will request an annual review of the accommodation audit and create a forward planning programme for all children due to leave care so wishes and feelings are known at least a year before to adequately plan for accommodation needs. 

	Service Manager Early Years 
	Not started
	June 2026
	

	8.4
	We will explore the option of becoming a guarantor for our care leavers in need of suitable housing if required.
	Head of Community Services
	Not started
	June 2026
	

	8.5
	We will ensure the needs and wishes of our care experienced children and young people is central to any foster or adoption placement being considered. 

	Head of Children’s Services - Placement Team / SEWAS
	In place – discussions had with young people; their wishes are used to inform placements.
	June 2025
	

	8.6
	We will develop a BG quality assurance assessment for all Foster Care Placements

	Head of Children’s Services - Placement Team
	Not started
	July 2026
	

	8.7
	Using the accommodation audit we will identify gaps and develop accommodation options which meet the needs of our children leaving care – 1 bed properties.

	Head of Community Services and 14+ Team Manager  
	Not started
	July 2026
	

	8.10
	We will maximise access to Housing Care fund and Housing First support to promote housing stability for our care experienced children and young people. 

	Head of Community Services and 14+ Team Manager  
	Support in place
	Ongoing monitoring
	

	8.11
	We will ensure all care leavers, on the Housing Register, are recognised as a priority through priority banding allocation.
	Head of Community Services and 14+ Team Manager  
	Complete 
	Spring 2025
	

	8.12
	We will review the arrangements locally for UASC provision to support our UASC children and young people within our home community.
	 14+ Team Manager  
	Not started
	June 2026
	

	8.14
	We will endeavour that all our care experienced children and young people placed in residential care will be placed, whenever possible, within or close to Blaenau Gwent to be near their family, friends and home community.

	Placement Team
Service Manager 14+ Team
	Ongoing monitoring of placements.
	Ongoing
	

	Principle 9 A Good Education

	 We will provide opportunities and support for all care-experienced children and young people to learn and grow to help them become who they want to be. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	
	EDUCATION
	
	
	
	

	9.1
	We will encourage all schools in BG sign up to the Corporate Parenting Charter and become a CLA friendly school.

	Safeguarding in Education Manager
	1 additional school became a CLA friendly school summer 2025 – more progress needs to be made.
	Ongoing
	

	9.2
	We will discuss with Headteachers how we can realistically remove anything that identifies that a child is in care to their peer group>

	Safeguarding in Education Manager
	Not started
	January 2026
	

	9.3
	We will recommend that there is an assigned person at school who knows which children and young people are experienced and checks to ensure they have access to the same uniform, equipment, IT, school trips, sports equip, hobbies, swimming lessons as every other child.
	Safeguarding in Education Manager
	Not started
	January 2026
	

	9.4
	We will recommend the Board have an annual report on progress of the Education attainment at all key stages for all our care experienced children and young people not just those leaving school.

	Safeguarding in Education Manager
	Not started
	June 2026
	

	9.5
	We will recommend the Headteacher arranges additional foster carer meetings with school when required to help our care experienced children and young people achieve their potential.
	Safeguarding in Education Manager
	Not started
	June 2026
	

	9.9
	We will work to ensure all care experienced children and young people have access to a computer and Wifi at home and that their SW checks in to ensure they have a new back to school pack for September – stationary / uniform/ new shoes and coat

	Service Manager CSS
	Not started
	September 2026
	

	9.10
	We will ensure our care experienced children and young people are aware that university is an option for them, if this is what they wish to pursue and they are aware of their financial entitlements and the practical support available to them to access higher education.
	Service Manager 14+ Team
	Support in place
	Spring 2025
	

	9.11
	We will celebrate the successes of our care experienced children and young people through recognition of their achievements.

	Safeguarding in Education Manager
	Initiatives in place, further opportunities being explored.
	Ongoing
	

	
	TRAINING and SKILLS 
	
	
	
	

	9.12
	We will recommend the authority has a policy and brochure to offer care experienced young people work experience placements, work shadowing opportunities, internships, traineeships and apprenticeships and our young people are aware of the option to be referred into LA apprenticeship schemes should they not wish to pursue further education or training options.
	Employment and Skills Team / CLA Education Team 
	Not started – will be explored as part of Mission 2.
	September 2026
	

	9.13
	We will recommend work experience is offered as an opportunity to all our care experienced young people within the LA from age 14 by the school.
	Employment and Skills Team / CLA Education Team
	Not started – will be explored as part of Mission 2.
	September 2026
	

	9.14
	We will recommend each dept of the Authority offers an appropriate apprenticeship opportunity for our care experienced young people in the brochure mentioned above. 

	Employment and Skills Team / CLA Education Team 
	Not started – will be explored as part of Mission 2.
	September 2026
	

	
Priority Principle 10 – THRIVE

	We will ensure all care-experienced children and young people are prepared for the future and are able make positive choices for independent living and adulthood. 


	

	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	10.1
	We will provide independent living skills, support and training to help care leavers develop the skills they need to live independently this will include cooking, managing a house, one-to-one mentoring on how to manage their finances, their career/ employment guidance and further education opportunities.
	14 plus Team
	Support in place, further opportunities being explored.
	Ongoing
	

	10.2
	We will endeavour to provide part funded driving lessons for our children looked after and care leavers.

	14 Plus Team
	Not started
	December 2026
	

	Priority Principle 11 – Lifelong 

	We will work to provide access to and raise awareness of the support and information available to care leavers after leaving care. 


	

	Ref 
	Task / Action 
	Responsible Person(s) 
	Progress made 
	Deadline
	BRAG 

	11.1
	We will ensure lifelong support via a register of all those who have been in our care – Newsletter, opportunities sent. 
	14 plus team
	Not started
	January 2026
	

	11.2
	We will provide opportunities for all care leavers to create a support network to share their experiences, mentor and guide each other and to check in for advice and lifelong support.

	14 plus team
	Not started
	January 2026
	

	11.3
	We will ensure care leavers are referred to Adult Services should specific support be needed as they transition into adulthood.
	14 plus team
	Not started
	January 2026
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