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Executive Summary

Project Background

Macgregor Smith have been commissiched by the WDA and Bloenau
Gwent County Borough Councii, in gssociation with DTZ Pieda, Gwent
Consultancy ond the Cardiff Bay Arts Trust, to prepare an Urban Design
Strategy and Masterplan for Brynmaiwr,

Aims and Objectives

The aims of the Urban Design and Masterplan Strategy have been
developed in response o the client brief and current policy on urban
renewal. The primary objectives are:

o To retain existing employment and commercial activifies within the
town.,

« To create a high guality environment meeting the requirements of
the town's existing and future generations.

» To provide a general quaity of environment which helps to
improve the overall Image of the area to potential investors and
visitors,

+» To facilitate and support new investmeant in the town,

+ To provide accessibillty to and within the town, and to make the
town a safe and atfractive living and working envitonment,

Existing Context

A brief appraisal of the key issues currently affecting Brynmawr, looking
in particuiar at Londscape and Townscape Issues, Traffic Monagement
Issues, and Economic and Commercial Issues, identifies a number of
factors which impact upon the perception of Brynmawr, These are a
poor gudlity Town Centre environment, poor signage and enfrances 1o
the town, and poor parking provision. In addition, pedestrian linkages
between key areas, and especially cetween Brynmawr, Nantyglo and
Winchestown are felt to be poor, with the forthcoming Lakeside
development further contributing to this perception.

However, Brynmawr benefits from a unique natural setting, close to
the Brecon Beacons AONB and the Clydach Gorge, with recdy
access to the sirategic road network via the A465T.

in addition, the proposed Lakeside Development has the potential
to enhance links between the local communities, through sensitve
integration and design, while contributing in the long term to the
setting and quality of the Town Centre and its southern approaches.

Several key themes emerge from this analysis of the constraints and
opportunifies presented by Brynmawr and ifs setting, These themas
underpin the strategy which in tum forms the basis for the mcre
detailed proposals,

The Strategy

The unique setting of Brynmawr, and its ready access fo the Brecen
Beacons, and Clvdach Gorge, suggests that it is well placed 1o

serve as a local cenire for Tourism. In addifion, it s proposed to

further promote the town as a Market Centre, taking advantage of
Its status as the highest market town in the UK,
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Environmental Improvements throughout the fown will help fo
improve its atiractiveness 1o residents, visitors and businesses alike,
while creating a distinctive sense of place,

The strategy also focuses upon Traffic Management and Sighage
issues to ensure effective and efficient use of the existing
infrastructure and facllities, with improvements to signage for visitors
and residents,

Proposals for improved Linkages have also been developed, to
ensure a comfortable and safe pedestrian environment throughout
the fown and to surrounding communities, in particular to the
Lakeside Developrnent Areq,

The strategy also seeks to engender a distinct Sense of Place, o
make it more attractive to residents, visitors, businesses and investors
alike,

In parailel, with the environmental improvements outlined above,

the strategy clso identifies a number of Economic and Commercial
Opportunities to help promote economic prosperity in the town,

As with so many towns and cities today, Brynmawr suffers from poor
rmaintenance and upkeep: the strategy therefore makes propoesals

for Place Management to help address this.

An Artwork Strategy has also been developed which outlines
proposals for artwork throughout the fown and the surrounding
areqs, 1o both engender a sense of place, promote community
involvernent and to contribute to an inferesting and unique
environment which Is gfiractive to residents, visifors and investors
alike.

The artwork strategy has been develooed by CBAT in parallel, and
as complementary to, the urban design and environmental
improvements identified above, to ensure @ holistic and

comprehensive strategy for regeneration aond revitalisation s
developead for Brynmawr and the surmounding communities.

The Proposals
. Environmenial Proposals

The environmental improvements include proposals for enhanced
gateways to the fown, in paricular to the Southern Approach
Road. the Eastern Gateway and Winchestown to help create o
distinct sense of arival and identity, aond to help to promote the
town for tourism.

The proposals include ideas for artwork and land arf with improved
pedestrian links throughout and an enhanced landscape seffing.
Preposals for town centre improvements have aiso been mace,
locking in particutar at opportunities for the enhancement of Market
Sguare and Station Road and Beaufort Street, to reinforce these
areas as the commercial and social heart of the town. Naniygio,
Winchestown and the Lakeside Development,

Proposals alse include suggestions for poving enhancement,
artwork, street furniture rafionalisation and opportunities fo improve
the provision and sefting for the market/markets in Brynmawr.

e Traffic Management and Signoge

Proposals for signage have been made to encourage visitors to
approach the town along #s most afiractive ond distinctive routes
and to ensure the existing road network works as efficiently as
possible. Signage proposals also make provision for gateway and
visitor signs, in line with the overall gateway enhancements.

Car parking throughout the town cenire has alse been reviewsd to
ensure maximum efficiency and flexibllity for residents, shoppers
and visitors, with proposals for an additional parking area behind
the Davies Wallpaper shop with a pedestrian link to Beaufort Street

. Linkages
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To help promote accessibility and permeabllity throughout the town
and integration of the surrcunding communities, Brynmawr and the
Lakesicde Deveiopment, G series of proposals have been made for
improvements to key pedestrian routes. In particular, o strategy for
new links through and around the Lokeside Development have
been mage, so that these key links are assured s the development
proceeds, and o assure optimum access for gil to the facilities ana
armenities the development will provide,

The Integration of Welfare Park, as a key ared of open space within
a wider fromework of green space has also been considered, with
enhanced links fo the fown centre and to Winchestown via the
Lakeside Development. Again, the incorporation of arwork and
sculptural elements has also been considered, with suggestions for a
lookout araa which wil act as a sfrong visual focus 10 the lakeside
ared linkages.

A proposol for a sculpture frail has also been made which will
combing artwork and sculpture within @ comprehensive footpath
network linking Brynmawr and I8 adjocent communities, while
providing an addiitonal attraction for visifors,

it Is suggested that the Sustrans route through the town is provided
early, in readiness for completion of the connecting liNks.

. Sense of Place

In order to further reinforce o distingt sense of place, a number of
suggestions have been made including the rationalisation of paving
materials and street furmniture, the use of locdl natural matericls
where practicable, and the use of disfinct indigenous plant species
in landscope schemes to reflect the surrounding rnmoorand
character.

The artwork strategy also mokes suggastions for the development of
a unique and distinctive desfination, with artists working with the
local communities.

. Economic and Commercial Proposdils

Potential development sites have been identified, with suggesticns
for appropriate and viable re-use. Initial ideas on funding have olse
teen provided.

a Place Management

To ensure that Brynmawr is maintainaed as a clean, safe and well
cared for environment, it has been suggested that a Town Centre
Manager could be appointed who would be responsible for
marketing, litter contral, car parking management, safety, market
management and upkeep of the publc ream generdlly.
Suggestions for the funding of this post have dlso been provided.

«  Arworks Sirategy

The artworks sirategy outlines proposals for the Involvement of ardists
into a number of the areas outlined above, looking in particuiar af the
gateways and the Town Cenfre environmental Improvements. A
number of themes have been suggested, which make reference o the
historic, cultural and londscape seffing of Brynmawr ano the
surrounding cormmunities.

Public Consultation

Initial public consultation has been undertaken and the results of this
have been bullt inte the report.  Further public consultations are to be
undsrtaken, supported by a public exhibition and ongoing involvement
of the community in individual projects, in particular the development
of the artworks strategy, as gppropriate,
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1.0 Introduction
1.0 Introduction

1.1 Project Background

Macgreger Smith have been commissioned by the WDA and Blaenau
Gwent Ceounty Borough Councii, in association with DTZ Pieda, Gwent
Consultancy and the Cardiff Bay Arts Trust, to prepare an Urban Design
Strategy and Masterplan for Brynmawt, which commenced September
2001.

The strategy has been commissioned In response o the Ebbw Fach
Regeneration Strategy and Action Plan, and the more focussed
Brynmawr and Nantygic Regeneration Strategy. These documents
Identify the Brynmowr and Nantyglo Strategy Area as suffering from
*some of the most significont problems of deprivation in Wates”.

These documents go on to set down a series of cbjectives for urban
regeneration throughout the area fo address these significant lssues:

. To retgin existing employment and commercial activities within
the Town.

. To create o high quality environment meeting the requirements of
the fown's existing and future generations.

. To provide a general guality of environment which helps fo
improve the overall image of the area to potential investors and
visltors,

» To foclitate and support new investment in the fown which
strengthens and diversifies the fown’s economic base.

. To provide accessibility for all to, and within the town, and to
make the town a sofe and attractive living and working
environment.

A number of improvement schemes have subsequently been
implemented in Brynmawr to begin to meet these objectives, Including:

. Major investrnent to modernise cnd improve the bus staticn.

. Provision of infrastructure and consiruction of new industricl
units at Barleyfield Industrial Estate.

. Upgrading existing units and provision of new  industial
workshops at Pond Road Industrial Estate,

. Gateway improvements 1o the Blgenant, Noble Square and
Barleyfield Industrial estates,

. Improvements to the Market Square car park,

In addition, work has begun on the faormer Dunlop Semtex Factory
site to fransform this considerable area to mixed use, Including
housing, leisure and retail facilities; the Lakeside Development Area,
Nantyglo.

It is against this background that fhis study has besen commissioned
fo ensure that an holistic and comprehensive strategy for urban
design is developed, which ensures fufure and ongoing schemes
realise the overall abjectives for regeneration throughout Brynmawr,
Nantygic and Winchestown.

The study qiso considers the opportunities for integrating the
proposed Lakeside Development Area with the communities of
Brynmawr, Nantygle and Winchestown through enhanced links,
permeability and shared amenities; to ensurg it makes a positive
contribution to the rejuvencation of these communities and the
surrounding areaqs. as well as the town centre,

1.2 Aims and Objectives
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The aims of the Urban Design and Masteiplan Strategy have been
developed in response, not only to the cllent brief. but also in
response to current policy on urban renewal, as ouilined In the
Urban White Paper for England, the Urban Task Force Report and
The Plan for Wales 2001, for example,

The Urbar White Paper in padicular, sets down ¢ seties of broad
based pclicy statements on the urban environment which are
directly applicable to the current status of Brynmawr and which
reflect the overal aspirations of the WDA and Blaenau Gwent
CRG:

*The Government's aim is to create high quality fowns and cities which
people can be proud o live in. They must be aftractive, clean. safe
and well cared for, combining vitalty and interest with practicality,
sensitivity to the environment and contfinuity with the past. They must be
well designed and plapned, and make the best use of previously
deveioped fand and existing buildings”

This is allied with an aspiration to “enable communities te foke a
decisive role in their own future and to create and share prosperity”, 5o
that “everyone can enjoy the quality of fife of the best”,

From the Urban White Pdper emerge o number of Clear aspirations for
the urban environment;

. High Quality and Sustainable Urban Environment
The urban environment should be comfortable and enjoyable,
and one in which people are proud 1o live in.

. Economic Prosperity
The urban environment should be enhanced to people and
business to create a high quality environment which is attractive
to shoppers, investors and optimises acceassibility.

. Town Centre Management
The urban environment should be clean, safe and well cared for.

. Community Engagement and Partnership
The local community, local autheorities and local businesses should
work  fogether 1o develop agreed strategies for urban
improvements.

If 15 these overriding objectives, allied with those of the Brynmawr and
Nantyglo Regeneration Strategy, which the strategy set down below,
will seek fo redlise,

1.3 Policy Framework

The Urban White Paper entitled "Our Towns and Clifles; The Future,
Delivering an Urban Rendgissance” referred 1o above, 1§ the first
Urban Whife Paper to be issued for twenty years and follows the
publication of the Urban Task Force Report in June 1999. The paper
recognises the complex problems facing urban areas and seeks to
fake a long term view in addressing both development and land use
issues and alsc other issues such as perception, crirme and paverty in
promaoting urbon renewal.

Whilst the Urban White paper is currently only relevant in England, it
does outline the Government’s opinians on regenearation and their
futdre vision for urban communities. [t is highly probable that many
issues and policies raised and implemented in the white paper will
be adopted in Wales in the future,

As well as the overall aspirations identified above, the White Paper
places patficuiar emphasis on the role of Local Strotegic
Partnerships (LSP's) which will bring together the local authority,
service providers, local businesses, community groups and the
voluntary sector 1o:

« deveop a community strategy to cover the area appraising ail
aspects contributing to quality of life;

s aSWOT analysis and @ long term visicry;
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» Jgree priotities for oction and monitor performancs;

s co-ordingte the woirk of more local or speclfic parnerships
dealing with parficular neighbourhood or issues.

Key proposals in the Urban White Paper include generous taxation
meagsures to Increase investrment in urban areas, investment in g 10
year plan for upgrading ond modemising transport, granting
gredfer flexibility fo Regional Development Agencies in the use of
funds and greater assistance to local businesses. In ferms of
planning, new planning policy guidance will moke urban renewal a
key prorty together with a review of the compulsory purchose
process with the Intention of increasing its effectiveness.

Emerging policy therefore provides clear support for the
regenerction of towns, and in particular the re-use of urban
brownfielc land and focusing of hew cevelopment in town centres.

The Plan for Wales 2001, Issued by the National Assembly for Wales In
October 2001 sets out the Cabinet’s strategic plan for the remaindsr of
the session and ¢ longer term vision. The docurmeant is built around the
guiding principles of sustainable development, social inclusion and
equal oppoertunities, Of particuiar relevance, the document notes the
importance of improving the nationcl environment and ensurng an
effective and accessible transport system,

Draft Planning Policy Wales issued by the Nafional Assembly for Wales
for consulration in February 2001 incomporates a number of general
principles including:

 ensuring Sustainable devalopment - including  maximising
opporunities fo develop cultural hertage, promoting mixed land
uses in urban areds, re-using suitable previously developed land
and maintaining/enhancing the vitality and wviability of ~own
centres.

The Welsh Development Agency’s commitment to market towns in
Wales has been shown by two initiatives which were Igunched ir 1997:
The Three Towns Initiative and the Market Towns Initiative,

The Three Towns Initiative was formed by partnerships between
Monmourhshire County Council, the Welsh Developrnent Agency and
the respective Town Councils and Chambers of Commerce in each
town. The formalion of the partnerships was in recognition that the
towns were facing strong competition for business and that their
traditional market roles are changing. In January 1997, consultants
were appointed to develop strategies for each town.,

Busingss plans were established for 2och town, contdining @ mission
statement and strategic objectives for the next 3-6 years, In addition
the plans identified prioity projects which would make the biggest
confribution to revitalising the town. The plans were considered to be a
working fool and therefore couid be changed or added to at any fime,
Examples of the objectives for Chepstow includea:

s« Establish a dynamic growth orenfated town cenfre aconomy,
which provides o range and choice of shopping, hospitality,
aftractions and commerce,

=  Develop co-ordinated and mutually supporive marksfing and
promation activity which promotes, capitalises on and develops
Chepstow’s name and reputation.

+ Develop and maintain high standards of customer service and
facilities throughout the “Chepstow Experlence”.

« Establish and develop Chepstow's ambience to provide a scfe,
clean and attroctive environment at all times, which enables
lively and pleasurable town life and Is conducive 1o business
development,

= Esfablish sustoingble orgonisationol  and  communicaton
mechanisms to support and drive the business plan and secure
the active participation of all stakeholders.

Due to a lack of funding, litfle project implementation has taken
place. The aim is fo restart the programme next year, funded by
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the Rural Recovery Package. Caldicot will olsoc be added and the
Initiafive will then become the four fowns initiative,

The Market Towns initiative (MTD was launched in Mid Wales, with
support from the Eurocpean Regional Development Fund. The aim
was to provide a package of support and funding for community
led projects in Ceredigion, Powys and south Gwynedd. The
successful towns. which included Hay-on-Wye, Tregaron and
Rhayader each, received £90,000 of revenue funding over thiee
yvears, The mgjcrity of the towns gppointed ‘Town Centre Co-
ordinators” fo facilitate the iImplementation of projects.

Agoin business plans were developed for the fowns. Projects
undertaken included a farm based accommodation project, cycle
paths and local walks, town websites, food festivals, riverside
amenify paths, and IT networking. Since the programme finished a
new funding initiative has been intreduced; the Toolkit’ provides a
package of support measures for both capital and revenue
funding. The Toolkit contains 8 measures including 'seedcormn’
funding, which can be used to buid social and parnership
capacity, funding for development of business plans and for
irmplermentatfion of capital projects.

1.4 Design Guidelines

To ensure that the Urban Design proposals outlined below meet the
highast standards, reference has been made to a number of
current best practice guidelines. These include the Lewellyn
Davies/English Partnerships - Urban Design Compendium, By Design
- Towards Befter Practice - DETR and CABE, English Partnerships -
Making Places,

The principles of good urban design, a8 outiined In these reference
documents can be sumrnarised as follows:

Character

Te promote character in townscape and londscape by responding 1o,
and reinforcing iocally disfinctive patterns of development, landscape
and culture.

Quality of the Public Realm

To promote public spaces and routes that are cffractive, safe,
uncluttered and work effectively for all in society, including disabled
and elderly people.

Ease of Movement and Connections

To promote accessibility and local permeability by making places that
connect with cne another and are easy to move fhrough, putting
people before traffic and integrating land uses and public transport.

Legibility

To promote legibility that provides recognisable routes, intersections
and landmarks to help people to find their way around.

Adaptability

To promote adoptability through development that can respond e
changing social, technological and economic conditions.

Diversity

To promote diversity and choice through o mix of compatible uses that
create viable places responding to local needs.

in order to ensure that the Strategy and Masterplan proposals mest the
objlectives outlined above, whilst responding to local issues, ¢ brisf
appraisal of the key issues affecting Brynmawr has been undertaken.
This looks at landscape and townscape Issues, traffic management,
and ecenomic and commercial issues, under separate headings. This
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appraisal identifies a series of opportunities and constraints which will
inform the strategy, and provide themess for the propasals which follow,
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2.0 Existing Context
2.0 Existing Context

2.1 Existing Landscape and Townscape Issues,

in order to ensure that the Urban Design Strategy and Masterplan set
down in this document meets the key objectives cutlined above, and
responds to the needs of the communities of Brynmawr, a brief survey
and analysls of the opportunities and constraints presented by the
existing landscape and townscape sefting has been underiaken, This
initial stfudy locks in parficular at:

= Landscape Setting

An analysis of the existing character and quality of Brynmawr and the
immediate surroundings will help to inform the development of
proposals for creating @ unigque and atiractive destination, with a
distinct sense of place.

- Town Centre Issues

An analysis of the existing environmental quality of Brynmawr Town
Centre helps to identify a number of issues, and concerns. in parficular
through Beaufort Street and the immediate Town Cenfre, which will
need to be addressed in order fo achieve the aims and objectives set
out in Secrion 1.0 above,

2.1.1 Landscape Setting

. Location

Brynmawr is located ¢t the head of the Ebbw Foch Valley ard the
Clydach Gorge, with immediafe access fo the A465(T), Heads of the
Valleys Road. The Brecon Beacons AONB lie a short distance to the
north, reaching the Town boundary at the A465T roundabout. The

sefflements of Beaufort and Nantyglo lie to the west, and south
respectivaly, creating an almost continuous area of development,
which extends as far as Ebbw Vale, To the southwest fles the community
of Winchestown, which is separated from the town by the Lakeside

Development Area. See Figure 1.0 - Location Plan.

. Landscape Context

While Brynmawr Is considered to be a Vailey Town it is In fact quite
elevated, with a distinctive, cpen character which is in contrast to
the negighbouring towns,

The northern edge of the town rises to 410m AQD, falling away to
the south to approximately 350m ACD.

The Brecon Beacons lie to north, while {o the southeast lies Coety
Mountain, with Myndd Carn-y-cefn lying fo the southwest. The
Brecons are not visible from the Town. but Coety Mountaln and
Mynydd Cam-y-cefn form distinct and afftactive features in views
fromn mciny areas of the Town,

The Clydach Gorge lies to the eqst, with the A445 (T) running
parallel 1o it, This forms an aftractive and dramatic approach o
the Town, with o number of visitor aftractions located along this
key route. These affractions include a number of waterfalls, nature
reserves and caves, unigue to the area. The caves are known 1o
be amongst some of the longest in the world, and include a
number of unexplored chamibers.

. Cateways and Approaches

12
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There are no signs fo informn visitors fhat they have arived in
Brynonawr, and travellers approaching the Town from the A4S
are directed via the Relief Road. Alirough the Relief Road is well
screened, this route providses an uninspiring impression of the Town,
with little sense of the Town and its unigueness. The appreach
frorm the south is also indistinctive, with poor signage and litile
sense of arival. In the future, the quality and character of this
approach will be determined in part oy the qualty and layout of
the proposed Lakeside Devsiopment, On anmival atf the
Beaufort/Blaenavon Rood Roundabout, immediately fo the south
of the market square, the visitor is presented with poor guality
boundary treatment to the NMC Factory, and bus depot, with
poor lagndscape frectment fo the roundabout itself, and
inappicptiate develeprment on its northern edge.  Agoin the

13
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impression of the Town approaching frorn this direction is generclly
rather poor.

The route from the west info Brynmawr is used primarily by local traffic
coming frormn Becufort, and Ebbw Fawr beyond., As indicated akove
the buffer between Beaufort and Brynmawr is very narrow, and the
transition from one setiement to another blurred,

Approacting the Town Centre via King Street, is again an unattrcctive
route, with parking problems, run-down developrnent, and traffic pinch
points creating G poor impression.,

The most attractive approach 1o the Town from the ecst is via Alma
Street, which is characterised by mature tree planting, set within a wide
verge and larger than average prooerties set back frem the read.
although this is nof currently a primary route to the Town Cenfre,
Historically a tramline ran along Alma Street to serve the Town Centre.

. Linkages

Beyond the Town boundary there Is an extensive network of
footpaths which link Brynmawr to surrounding communities, the
Brecon Beacons, Clydach Gorge and the moorland areas to the
scuth. Unfortunately, many of these footpaths terminate at the edge
of the Town, with no apparent connacticns through the Town, and
imited signage. In addition, there are restricted physical links
between Brynmawr, Winchestown and Nantyglo fo the south.

Within the town itself links between key public amenities are generally
poor, being either badly signed or physically restricted. The links

between Weitare Park and the Town, and the bus stadion and cor park

to Marke- Square are particularly poar.

A Sustrans cycleroute has been proposed to link fhe Town with the
Nafional Cycle Network, which would provide strategic links to the
surrounding counfryside, and the nationdl network itself, although there
are no immediate plans to implement this section in the foresesable
future.

. Open Space

The guality and provision of open space throughout Brynmawr affects
both the character and perception of the town.

There are few public parks in Brynmawr, the principle being Welfare
Park, which lies to the west of the Town Centre, and borders the
Lakeside Development Area fo the south. This pork provides o wide
range of recreational facilities, but is poorly connected fo the Town and
surrounding residenticl areas, with poor visual links to associated green
areas.

A large sports ground occupies a site adjacent to the Relief Road, and
the Blaenavon Road. This again is poorly linked to the Town, and is
largely isolated from adjacent residential areas despite offering a
good selection of sportts facilifies. A linear park runs from the western
edge of the Town towards the centre. This is largely wooded, and
provides limited facilities.
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Theoughout the Town there are a number of isclated, open spoce
areas, and verges. These in general, are of poor guality appearance,
having no visual or ameanity valus,

There is a large area of open space attached to the Rehobeth
Congregational Church which, while hidden from public view
occupies a strategic location close to the centre of Town.

15
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In some rasidenticl areos, open space which may have provided
opportunites for recreation ond ploy, have teen tumed over to car
parking.  In general, there are very few play areas throughout the
Town, and limited faciiities for young pecpie. The local quthority criteria
for play provision is one play area per 250 children, between the ages
of 0-14, This is the current adopted paicy, reached following exfensive
public consultation, although the result oppears to be a shortfall in play
provision relative to National Playing Fields Assaciation standards.

However, despite the paucity of oper. space within the town, there is
generaily good access o the surrounding countryside, albeit informal

and unsigned. See Figure 2.0 - Landscape Setting.

2.1.2 Town Centre lssues

- Town Centre Setting

As identified above, the approaches to the Town Centre are poor, with
little distinctive character and poor signage. The perception of the
Town Centre is effected in particular by the poor quality appearance
of King Street, the approach from Bailey Street, especially the area
around the bus depot and the centfral garage, and the presence of
the Haven Store on Market Square.

. Beaufort Street and Market Square
The commercial cenfre of Brynmawr is focused upon Beaufort Strest

which runs north-south through the Town, with Market Square located
at the southern end. The Square itself is centred upon a war memarial,

with the fown Cinermnag, and the Griffin Hotel
forming ¢ distinctive backdrop to this key
public space,

e

!

Begufort  Street  rises I

steeply 1o the junction

with King Street and is

charactferised by very

narrow pavements and poor quality paving. Parking restrictions are
pooty enforced, with cars frequently seen on double yeliow lines and
povements. There are restricted thresholds even outside key buildings
such as the Post Office and Somerfield, A number of retall units are
ampty, athough Beaufort Street generally appecrs busy. The overall
impression is of a poor guality environment, with lithe or no serse of
place.

The Market Square forms the social heart of the Town, with the library,
cinema and Brynmawr Institute located around its edges. It has
recently been repaved, with new free planting and street fumiture
providing an affractive sefting. However, while the Square is framed on
3 sides by development, the edge fo the southwest is weak, with the
very unafiractive old govemment offices dominating the view, creafing
a poor setting 1o this important public space.

. Landmarks

While the natural setting of Brynmaowr is very distinctive, there are a
limited number of landmarks within the Town ifself. The most distinctive
of these is the Market Square, cenfred on the war memorial, with the
cinema and Griffin Hotel providing a distinctive backdrop.

A short distance to the south of the Market Square lies the Old Boller
House, a listed building which occupies a prime site on the apprcach

l
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road enfering the town from the scuth, See Figure 3.0 - Townscape
issues.

2.1.3 The Lakeside Development Area

The former Dunlop Semtex factory site has been cleared 10 make way
for residential, leisure and retail facilities in a comprehensive mixed use
development, set against the backdrop of the existing site reservoir and
pump house. The proposals provide for 173 new houses and public
open space areas, and buffer planting to the site boundaries,

This 60 acre site occupies a key position between Brynmawr, Nantyglo
and Winchestown on the main approach road from fhe south, the
A467, It is bordered to the north by an existing factory site, the NMC
factory, which restricts direct access fo the Town Centre. Beyond fhis
again, lies the Bus Depot, which further restricts direct movement
between the lakeside site and the Town Cenfre. To the norfh west the
site boundary is formed by Warwick Road and the embankment of the
old railway line, This embankment creates o natural barrier between
the development area and the countryside immediately to the west,
and the residential areas of Twyn Cynhord to the north,

Plan courtesy of Powell Dobson Architects
The cuter edge of Winchestown adjoins the site 1o the south west, with
Pond Road forming the southern boundary. Nantyglo Comprehensive
School lies immediately to the south of this,

An addifional site area lies 1o the eqst of the Ad467 and is focused upon
the Old Boiler House. This site too has been cleared.

The overall site is roughly divided into three development areqs: the
western most sector at 16,11 acres is allocated for housing, while the
area to the east, and closest fo the Town Centre is allocated to 10
acres of retail and leisure. Further hotel and leisure use are cutrently
proposed for the Old Beiler House 2.63 acre site. The residential area
has an informal lakeside frontage, while the retfail leisure development
areas have more formai lakeside terraced fronfage.

The Lakeside Masterplan identifies a series of pedestrian routes through
the site. These appear to have been generated predominantly by
visual, rather than physical links to the Pump House on the southern
lake edge, resulting in rather indirect links between the site and
surrcunding communities.  In addition the key north to south routes
appear o have bseen established on the basis that the NMC factary
site and bus depot is cleared. While redevelopment of these sites
could create opportunities for improved links in the long ferm, the
current proposed links will be ineffective in the short term, while the
NMC site and the bus depot remain in use,
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A cycleway and footpath route is prososed, which follows the raivway
ambankment 1o link Warwlck Road and Winchestown. No direct links
are proposed o further connect this route with Welfare park, and the
residential areas beyond. Links between the site and the countryside
are suggested, albeit indirect and discrete.

No strategy or framework for open space provision within the
residential areas was available for comment at the time of writing,
although provision of open space will be crifical to the establishrnent
of a successful, vibrant and integrated cormmunity,
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2.2 Existing Traffic Management Issues

2.2.1 Car Parking

There are a number of public car parks which serve the Town, all of
which are free, and which are supplemented by 1 hour parking on
Beaufort Street. These car parks include Worcester/Davies Street, which
Is in a key position, but poorly laid out, and badly screened; Worcester
Street and Glamoergan Streetf, which is @ council employees’ car park,
again poorly laid outf, but cccupying a very central position; Market
Square car park, which has been recently improved, with new
surfacing, free planting and street furniture: and the bus statfion car
park, which again has been improved. The Market Square car park s
very well used and often full, On Saturdays it is used by & local market,
increasing pressure on parking provision elsewhere.

The bus station car park, while well located to serve the lower end of
Beaufort Street, is offen half empty, having poor visual and physical links
to Market Square and Beaufort Street beyond. |t is not signposted af
all.

While there is allowance for short-term parking on Beaufort Street, this is
inefficientiy laid out, with litfte reinforcement of the current 1 hour limit,
or penalties for double yellow line parking. As a result of the
randomnass of the parking, pedestrians find it hard to obtain safe
places to cross the road, and are generally hindered in their daily

business. Disabled pa-king is distributed rather randomly
along the length of the street. Traffic flow olong
Beaqufort Street is also fairly constant.

X i
W r

These two
factors, in
combination
with the very
narrow pavements, contribute to the impression of a very poor quality
pedestrian environment, dominated by cars, which does not
encourage lingering, or more crifically, window shopping.

A new cor park has been propased behind Beaufort Street, betweaen
King Street and Worcester Street. This is to have o direct pedestrian link
through to Beaufort Street,  Further car parking may be provided as
part of the Lakeside

Development proposals, which would serve both the proposed retail
park anc the Town Centre,

2.2.2 Traffic Movement

Brynmawr has very good and immediate access from the Heads of the
Valley Road, with associated access fo the Clydach Gorge and
Brecon Beaccens. Traffic arriving from the Heads of the Valley Rood is
directed west towards the Town Centre/Market Square area via the
Rellef Road. Traffic from Blaenavon is also directed this way, to arrve
at Market Square via the Station Road roundabout.

Local traffic fromm Beaufort and the northern areas of Brynmawr
appears to fravel along King Street, which is in several areas foo

19

Macgregor - Smith

Landscope Architecture

S



narrow fo accommodate two-way traffic, often resulting in congestion
and hold-ups.

A considerable amount of traffic travals up Beaufort Street.  This may
be generated by shoppers looking for parking spaces, and it s
suspected some drivers fravel round the block several fimes In thelr
search for a parking space.

2.2.3 Signage

There are no signs 1o inform visltors that they have arrived in Brynmawr
at any of the key gateways, whether ariving from the south,
Bloenavon, the A465T or Beaufort. The absence of such gateway signs
is made more notable by the recent installation of the distinctive
Nantyglo sign, on the Blaina Road o the south,

On reaching the outer edges of the town, there are limited signs for the
town centfre, with the exception of a “Town Centre’ sign located ¢n the
Heads of the Valley roundabout, Tnis sign, however, directs visitors
away from the town cenfre, via the Relief Road, so that thay approach
from the leost afiractive southern route. This road creates an
indistinctive first impression of the town, and ifs sefiing. In some
instances the signage is 50 poorly located as o be barely visible,

Signage to the various car pdrks s poor, giving little indication as o
which are short ferm, longer term or visitor parking. There is @ nctable
absence of signage or information for visiiors, passing Brynmawr on the
Heads of the Valley Road, or approaching the fown centre, which
does not encourage spontanacus stops or visits.

2.2.4 Public Transport Provision

Public fransport access within Brynmawr is poor, especially 1o the top of
Beaufort Street, and norih of King Streel, while bus routes to Ebbw Vale
and Abergavenny pass dlong George Sireet and Alma Street only.
However, bus senvices 1o Brynmawr generclly are considered o be
adequate, with frequent services to Ebbw Vale ond Abedillery. The

nearest railway station 1§ af Abergavenny, with Newport and Cardiff
providing the neareast mainline senices.

!
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2.3 Existing Economic and Commercial Issues

2.3.1 DIZ Pieda Consulting has undertaken a Town Cenfre Health
Check for Brynmawr 1o provide the background against which
the Urban Design Master Plan can be deveioped and fo help
evaluate and monitor the future impacts of the Urban Cesign
Master Plan.

Brynmawr is designated as @ ‘Commercial Improvement Areg’
aond a large number of commercial properies have been
improved. Recently, the former Dunlop Semtex Factory site has
been cleared and thers is outline planning permission for 200
residential properties, food and non- food retall and leisure
development.

The approach to the heaith check has included an economic
and physical anglysis of the town centre. The work has involved
consultations with  locol  residents, local  traders  and
representatives of the Local Authority and Welsh Development
Agency. We have supplemented this with @ market analysis
which has included preliminary discussions with  potfential
investors.

The study therefore comprises;

+  Aland use survey of Brynmawr Town Centre

s Anassessment of the physical environment

«  Areview of the local commercicl market

»  Assessment of possible development opportunities
»  Performance Indicafors.

The Heaith Check considers the current sifuation within and around
Brynmawr Town Centre, identifying Hs strengths, weaknesses, threats
and oppertunities and provides a review of the local commercial
market. The report also Investigates local development potential and
idenfifies possible development sites and oroperiies sultable for change
of use,

2.3.2 Brynmawr Town Centre - Background
The cutrent situation in Brynmawr Is assessed under the following
headings:

s Town Cenfre Environment
s«  Catchmenf Ared
e Access

The strength of the retall, lelsure, residential and office property
markets is analysed at paragraph 2.3.3.

Town Centre Environment

Whilst the cenire it generglly busy, the areq 15 cluttered with narrow
pavemeants and on shreet parking leading to a perceived dominance
of the car. The condition of shop fronts ond paving varies greaqtly
throughout, although the environmental fownscape impraovements o
Market Square atf the southern end of Beaufort Street have made a
notable; positive improvement to this area of the town.
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Adults 25-34 11% below nationat average
Catchment Area
Socic
The table below highlights the drivetire catchments for Brynmawr. It is AB 46% below nafionat average
clear that Brynmawr has a small catchment population and that the ' DE 33% above national average
cafchment is fufther consfrained by the towns of Ebbw Vale and
Abertillery which are both within 15 minutes drive of Brynmawr and offer u
a wider range of retail facilities. nemp
Male 32% above nationat average
Femaie 15% above national average
Car Aw
- Househelds with no car 40% above national averuys
Cor— " enditure
Total ke Jil Expenditure 11% below notional average J

Source: Map Info lllumine (2001}

This foble highlights the fragile nature of the local economy in
Brynmowr and emphasises the fact thot the local populafion is
- dominated by the elderly. The younger age groups are weli below the
national gverage in number and experience cormparatively high
§ minute drivetime 12,858 unemployment rates for both men and women,

I; Drivetime Populations Table

15 minute drivetime

02 413 An important statistic in terms of the town centfre senving the tocal

: popuiation is that almost 40% of households do not have the benefit of
a motor car. Many local people will therefore be reliant on the local
centte providing everydoy convenience retailing.

Source: Map Info lllumine (2001)

The table below highlights the main choracteristics of the resident
population within Brynmawr:

Access
r
Adull  3-74 20% above national average From the south, Brynmawr is accessed from the Ad67, From the north,
Brynmawr is accessed from the A465(T).
Adlults over 75 27% above national average
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The bus station in Brynmawr is located at the southem end of Beaurort
Street and has recenily been improved. The bus statien is in a good
physical condition but the bulldings surrounding the bus station are In
very poor condition and give @ hegative first impression of Brynmawr,

Bus services are considered 1o be adequate with services running o
Ebbw Vaie and Abertillery frequently. In addition, free buses are run by
Tesco (Abertfillery and Ebbw Vale Stores) and Asdd (Merthyr Tydfil
Store).

There arg a number of key car porks in Brynmawr which are ali
accessible to the core shopping area.

The least accessible location for visitors and shoppers is the northem
end of Beaufort Street and this end of the strest does suffer from @
number of vacancies despite the availobility of on-streat parking,
albeit imited, and resfricted fo 1 hour,

2.3.3 Commercial Market Review

This section provides a market review of the commercial context for
developrment in Brynmawr os part of the preparation of an informed
background against which redlistic decisions can be made with regard
1o implementing a fown centre strategy. In carrying out our assessment,
we hove considered development options under the following
headings:

o residential
« offices
] leisure

« retail

Residential

Nationally, the residential market has been guite bucyant since the
beginning of 1997 although growth has slowed markedly in recent
months. In South Wales, the local market has fended fo follow national
frends although the provision of new sfock has needed 1o be closely
matched o requirements in the more marginal localifies of the South
Wales valieys. Cormmuter comdors have been pariculady strong
growth areos.

In Brynmawr, the housing market has tended to reflect the economic
problems of the area, which has had an associated impact upon
perforrmance. Development activity has generally been restricted to
very smal-scale infill cpportunities and in several casas the convearsion
of existing buildings o flats or provision of hores for the elderly.

However, it is proposed that the Lakeside development will be brought
forward for around 200 new build houses. Assuming thot relatively low
density family housing (3 / 4 bed) Is brought forward, there is likely to be
adequate market demand to fake the dllocation up within three to
four years,

Offices

In South Wales, Cardiff acts as the core focus for both office
develcpment and demand with the key markets focussed on Cardiff
Bay and the Cily Centre. In the sub-region, only Newport can be
viewed as having a commercial market of any strength and along with
Cardiff, Newport has had success In aftracting @ number of important
call cenire devalopments, Other locations in the area have also been
subject o Interest for call centre development, In particular Merthye
Tydfll. Abertillery and Ebbw Vale.

With the exception of call cenfres, in each of thase towns the office
market s dominated by provision for public administration and local
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government senvices.  In addifion o thls, the commercial market
focuses on small-scale premises for iocal professional services and the
limitad provision of anclllary office accommodation for manufacturing
occupiers.

Whilst Brynmawr town cenire is unlikely to attract a large scale call
centre style development, primarily due to space consiraints, we
believe that a small scale office development would be feasible. Such
a development would serve the under provided small scale premises
market for local professional services and would ideally include an
element of private secior occupation. In any event, such a scheme
would reguire public sector support in developing and perhaps aiso
maintaining units. The accommodation will need to be flexible in terms
of the way in which individual office units could be provided.

We have Identified two sites where such desveloprment could be
underiaken, namely the site curenty occupied by Brynmawr Trade
Centre and Nos. 1 and 2 Blaina Road and the unit currently occupied
by Kwik Save. An element of any office development should include
managed and senviced work space which would have the benafit of
assisting naw sfart-up businasses.

Laisure

Naticnally, the leisure market has been exiremely buoyont in recent
years and this has been reflected in aehivity throughout South Wales,
There are however considerable variations between sub market sectors.
For exarmple, Binge Halls hove tended to fall out of favour whilst
cinemas / mulfiplex developments and public houses have
experienced strong growth and demand, leading fo fierce compstition
for suitable sites, particularly where these are within or on the edge of
large urbon conurbgiions,

The health and fitness sector has also expanded markedly in the post
five vears, dlthough ageln related development fends to be
concentrated close fo major urban areas. Nationally, there has been
continued growth cver d number of yadrs in other sectors of the lelsure
industry, including intermnational and regional theme parks of a highly

commercial nature with the other end of the specium represented by
significantly less commerciallsed country parks and @ wide range of
more specidlised ocutdoor activifies.

Coupled with this, there has been considerable growth in the
movement for preservation and credtfion of heritage parks which
reflect in particular the mining and industrial history  of South Wales
{e.g. Blaenavon World Heritage Site).

Recenily. a major theme park has been promoted between Newport
and Chepstow althougn, with the exceplion of this, South Eqst Wales
has not generaily been favoured by the major national or infernational
theme park developers, being too far from population centres and
communication nodal points,

Nen-commercial forms of leisure developments have fended o be
carried out successfully In the South Wales confext, usually undetaken
by the public sector. Significant aftractions in the region include the
Blaenavon World Heritage site, Green Meadow Community Farm and
Cwmcarn Forest Drive. The region is generally well provided with such
facilities and further provision would require subsidy. This is only likely to
be justifiable where there is ¢ need 10 preserve landscape and [ or
wildlife,

Locgally, Ebbw Vale acts as a key focus for lelsure development with
facillfies Including Beaufort Theatre and Balioom, Castle Bingo.
numerous working men’s clubs, sporfs and social clubs and many
privately operated public houses,

Brynmawr Town Centre offers limited commercial leisure facllities. The
Market Hall contains @ one-screen clnema, which opens on a daily
basis, In addition, the town contains several public houses ond a
selection of fakeaways and cafes. The town does not contain any high
quality restaurants. Non commercial leisure provision includes two
comrmunify centres, a library, a snooker institute, the recreation ground,
Welfare Park and the Leisure Centre at Nantyglo Schoal.

1
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The Market Hall Cinema is the principal leisure amenity In Brynrmcwr.
The cinemg serves the populafions of Brynmawr, Ebbw  Vale,
Abertillery, Blaengvon, Tredegar and Rhuminey and opens every
evening showing a different flm each week. In ferms of national
operators, Whitbread and Brains operate single restaurant / pub style
operations and although there are a number of other pubs in the 1own
they are either owned by privafe landlords or small pub companies
and the guality and conditicn of the units varies widely.

The heaith and fitness secior is well served by the public authority
leisure centres located in Nantyglo, Abertillery and Ebbw Vale with
many services/facllities having been updated in recent yvears. The
Leisure Centre atf Nantygle Scheol makes provision for swimming,
baskethall, badminton, weight training, football, rugby and foothell, as
well as an on-site Youth Club, The leisure facllities provided at the
schocl are to be further improved, in line with the local authorty
strategy for leisure, and having recently been awarded sports loftery
funding, would benefit from external enhancement. Due fo the
demographics of the area and the local authority provision, private
health cluo cperators would not be afiracied to the areq,

Welfare Park offers faciliies for football bowls, tennis and rmolier-
blading, and children's play faciiities for the age group 3-18. The
recreation ground has faciliies for rugby, football and cricket, with
limited facilities for children’s play.

In the hote! sector, @ number of op2rators are known o be ir the
market for sites close 1o motorway or main road junctions or with
access to established leisure areas. Howewver, on the basls of our
review, we dre of the oplnion that national operators would not target
Brynmawr for invesiment. Potential trade from both business and
leisure foursm is Insufficient to substanticte the levels of Investment
required for neéw build hotels, Additionally, the revenus receivad from
a refurbished building operating as an hotel would not justify the
capital required 10 undertake such o development.

In confrast to national operators, however, there Is an opportunity for
local entreprensurs o provide smaller scale accommaodation with

lower set up and operafing costs. Existing demand, though small,
emanates from local tourism and, to a lesser extent, business toursm.

It Is therefore our oplnion that a new build corporate hotel would not
be viable but that bed and breakfast accommodation or small
cenversicns, perhaps in association with existing licensed premises,
would provide a product for which there is a demand from leisure
fourism. Grant funding measures should be brought o the aftention of

exlsting and potential operators to kick-start such development,

Potential opportunities for such development exist af The Kings Head -
Beaufort Street, The Cymru - Balley Street, Gwesty Back - Clarence
Street ond the New Griffin Hotel - Beaufort Sireet. However,
considerable public sector funding would need to be made available
for the renovation of the New Griffin Hotel.

Retail

The core shopping area is found along Beaufort Street and extends
along Bailey Street and Station Road at the southemn end of town.

Brynmawr combines a mix of convenience (food, drink. tobacco,
books, newspapers and rmagozines) and comparison  (clothing,
footwear, furniture, household fextiles, slactrical appliances, hardware
and DIY supplies) retail businesses. The town centre business ore
dominated by local independeant retailers with a wide range of local
senvices including banks, a Post Office, trave!l agents, estate agents,
and takeaways. It is surprising to find three out of the four national high
street banks in such a small iown, but this is a positive Tactor.

The Town Ceaentre does not have a main anchor store and there is a
definlte lack of national retallers in the fown with the exception of
Somerfield, Kwik Save, Greggs, New Lock, Co-op Phammacy and Shoe
Fayre. The fown does not have o large supermarket with only
Somerfield Beaufort Streef) and Kwik Save (Station Rood) occupying
relatively restricted sites in the Town Centra,

25

Macgregor - Smith

Landscape Architecture

=



There is alse a market held on the Market Square car park very
Saturday. In order to facilitate this, the areq s not avallable for car
parking from rmidnight Friday, until 1pr Saturday afterncon.

The table below shows the breakdown of the uses of property within
Brynmawr Town Cenire. The uses have been broken down into
relevant use classes as categorised by the Town and Country Planning
Act (Use Classes Order) 1997,

Use Class Humbar % af National
of Units Undt Average
Recorded
{wherna
reievani)
[ Shops (Al) 77 45 59
Financial & Professional 10 6 N/A
Services (A2)
Food & Drink (A3) 19 11 N/ A
Business, Offices (B1) 2 I N/A
Dwelling Houses (C3) 43 24 N/A
Non-Residential Institutions 3 2 N/A
(D1)
Sui Genens 1 1 1.4
Vacani 18 10 11.1

Brynmawr Town Cenfre is typical for © town centre with general shops
being the most dominant use occupying 77 units (45%) Financial and
professional service uses occupy 10 units (%) and resfaurants, public
houses, takeaway uses occupy 19 units (11%). There are currently 18
{10%) vacant units and these are concentrated fowards the norhern
end of Beoufort Street. The numibbar of residential units s nigh, but this is

due to the survey using the boundoary identified in Blaenau Gwent
County Borough UDP - Deposit Written Staterment, 2000,

Whilst there are many refail units within Brynmawr Town Centre, there is
an absence of large units which would aftract nationat retailers to
Brynmawr. Potentially, adjacent, vacant unifs to the northern end of
Beaufort Street could be jolned to provide a larger unit, but the depth
required by national operators could still nof be provided.

It is evident that the northem end of Beaufort Street has suffered from @
decline in trade. This is partly due 1o the lack of prominent store or key
nodal peint to draw customers to the northemn end of the street, the
only draw being Lloyds TSB. The gradient of the street compounds this
probiem and with the main car parks located on Davies Street near the
southern end of Beaufort Street, shoppers are not encouraged to walk
through the northem end of Beaufort Street. Issues of pedestrian flow
and the pedeastrian environment will therefore be criticai in the locarion
and design of any new development/car park,

Food Retailing

Brynmawr has a limifed range of convenience outlets with only twe
small supermarkets (Kwik Save ond Somerfield) and a number of
independent fraders. Although these stores maintain a streng local
trade, they do litfle to enhance the fown’s general attraction and do
not adequately cater for bulk food shopping, leaving widespread
leakage of available retail expenditure to competing centres in the
region. The main competing centras are Abertillery (Tesco, Kwik Save
ond Somerfield), Abergavenny (Safeway, Tesco, Iceland and
Somerfield) and Ebbw Vale (Kwik Sove, Momrisons - oulstanding
planning consent, Somerield, Iceland and Tesco)

Non Food Retailing

Brynmawr contains a wide range of comparison retfailers including DY
Stores, card shops. estate agents, banks, pharmacies, clothing shops,
florists and discount variety stores,
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Local independent fraders dominate non-food retailing in Brynmawr
with the only national multiples being New Look, Co Op Pharmacy, and
Shoe Fayre. The fown contains a number of variety discount stores and
charity shops probably operaling on short-term leases.

Brynmawr’s position in the region’s retall hisrarchy has declined as
competing centres have developed their retall offer at a faster rate
than Brynmawr. As catchment areas of competing centres have
expanded through better retall prowvision and the benefit of gracater
mobility, Brynmawr’s importance as a retailing centre has diminished.
Today, Brynmawr predominantly serves the immediate population with
general, day 1o day requirements.

2.4 Opportunities and Constraints

2.4.1 An onalysis of the londscape and townscape, traffic
management and economic and commercial issues offaciing
Brynmawr, identifies a number of clear opportunities and constraints
which will help 1o inform the emerging strategy. These are surnmarised
as follows:

2.4.2 Landscape and Townscape Issues
Landscape Setting

Opportunities

Distinctive and affractive natural setting to town.

Highest Market Town in UK,

Comprehensive network of footpaths dround Brynmawr.
Welfare Park provides valuable open space and amenify
resource with potential links to countryside.

. Recdy access to Clydach Gorge and Brecon Beacons,
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Town Centre Issues

Opportunities

. Natural focus for social and commerciol activity provided by
Market Square, cinema, Brynmawr Institute and concentration
of public houses at southem end of Beaufort Street

. Alme Street is most attractive street approaching Town Centre

. irmprovements to Market Square and Beaufort Street car park
create impression of quallty environment in the immediate
areq.

o War memorial and cinema provida focal point to commercial
heart of Brynmawr,

. Old Beller House provides distinct ve landmark on southern
approach fo Town Cenire

Constraints

3 Poor guality gateways and approaches to toewn generally, and
Town Centre in particular,

Poor quality pedestrian links through town, and notably poor direct
links betwesn Brynmawr, Nantygio and Winchestown.,

Poor visual and physical links between Welfare Park and
immediately adjacent residential areas.

Underutilised incidental areas of open space throughout town
create generally poor impression

Constraints

Poor quality setting to Town Cenire approaches created by
inappropriate land use. such as the bus depct, garage ana Haven
Store

Linear, strefched out shopping area

Poor visual links between existing car parks and key retail aciivity
areas, especially between bus station and Market Square.,

Very narrow pavements create poor pedeastrian reatm.

Poor confrolled parking in Beaufort Street, creates conflict
between pedeastrians and vehicles,

Lirmited hotel accormmoedation and facilities for visitors.

The Lakeside Development

Opportunities

Proposed developrmeant will create 200 new homes, thus
strengthening the local population,

Redevelopment of this strategledlly located site will
crecie opportunities for providing befter links between
Brynmawr, Winchestown and Nantyglo.
Redevelopment of this key site will create opportunities
for enhancing the setting of the southern approach 1o
the Town Cenfre.

The provision of retail and asscciated parking in this key
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sife could complement existing provision, and reduce
retall leakage from town.

2.4.3 Traffic Management Issues

Opportunities

Good dccess to Heads of the Valtey Road A445(T), and
strategic road network

Selection of car parks within walking distance of the key retail
area of Beaufort Street,

Proposed Sustrans route through fown, with potential
connactions to wider national network

Constraints

Proposed retail component of developrment may
threaten existing retail provision in Town Centre
Possible loss of links between Winchestown and
Brynmawr, in parficular the Town Centre if sensitive
development and layout is not enforced.

Possible detrimental impact on kay site frontage along
Blaina Road if high deveicpment standards are not
enfcreed.

Constraints

Poor signage from main roads to Town Centre,

No wisitor information,

Poor signage and management of existing car parks

Loss of Market Square car park on Saturddy mornings fo market.

Poor control of parking on Beaufort Strest, contributing to poor quality
environment,

2.4.4 Economic and Commercial Issues

Strengths

Diverse range of refall services.

Four Nationat Financial Institutions = Lioyds, T8B, Barclays, HSBC and
Halifax

Busy shopping centre

Sense of Local Community = family run businesses

The Cinema
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« The market attracts people from outside Brynmawr « lLarge vacant building In prominent position - former Griffin hotel at
« BExtensive Leisure Cenire at Nantygle School, southern end of Beaufort Street

Limited presence of national retails ~ no anchor store

High level of vacancies in centfral locations

Servicing of shops occurs af the front

Market perception

Limited leisure facilities

Limited provision of restaurants

Absence of maodern purpase built shopping facilities

Leakage of available expenditure 1o compeéting centres

Opportunities

Low rental ievels

L}

« European Funding

= Expansion into bulky goods retalling

+ Living above the shops

+ Relocating the market Threats

s Office development at key gafeway location - Blaina Road.

«  Growth of internst and associated business/marketing o Tescoin Abertillery

opportunities. +  Surrcunding Retail Centres i.e. Ebbw Vale and Absergavenny
+«  Somerfield or Kwik Save closing
+ Proposed refail at Lakeside Development
s Growth of internet and impact of Town Centre
retaling/employment structure
Weakness
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2.4.5 Summary

The summary tables above identify a number of key issues which
currently, and may in the future, influence the setfing, perception, and
economic prosperity of Brynmawr,

In summary, the key constrqints and problems are perceived fo be a
poor gquality Town Centre environment, poor signage and enfrances o
the town, and poor parking provision. [n addition, pedestrian linkages
between key areas, and especially between Brynmawr, Nantygle and
Winchestcewn are felt to be poor, limiting pedestrian movemeant and
social interaction.

However, Brynmnawr benefits from a unigue, natural setting, close 1o the
Brecon Beacons AONB and the Clydach Gorge, and with rsady
access 1o the strafegic road netwaork via the Ad65. The town’s natural
setting has @ positive impact on the town, with glimpsed views from
within the Town Centfre itself, giving it o distinctive and unigue
character. Furthermore, Brynmawr is known fo be the highest market
town in the UK, and already suppoits a busy shopping cenfre.

The proposed Lakeside Development, through sensitive integration and
design, has the potenficl to enhance links between Brynrnawr,
Nantyglo and Winchestown, while coniributing in the long term fo the
sefting and quality of the Town Centre and ifs approaches from the
South,

These key cpportunities and constraints will be used to inform the Urban
Design and Masterplan Strategy, o ensure that it best meets the needs
of the community, 1o create a high quality town *which people can be
proud 10 iive In", and which will in addition be “affractive fo shoppers,
investors and visitors”, and 1o fully reclise the opportunities which the
fown presents.
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3.0 The Strategy

3.0 The Strategy

3.1 The appraisal of the exisiing landscape, townscape, fraffic
management, economic and commercial issues set down above,
suggests a number of opportunities which could be developed in order
to engender the revitalisation and enhancement of Brynmawr.

3.2 The unigue and abractive ocation which Brynmawr enjoys,
with ifs ready access to the Brecon Beacons, Clydach Gorge and a
range of eutdoor activities, suggests that It is well placed to serve as o

local centre for Tourtsm. fs status as the highest Market Town in the UK
also suggests opportunities for exploltation of this unique position.

3.3 However, the appraisal above aise identifies a number of
problems associated with the quality cf The existing urban environment,
with some areas presenting a run-down and unaitractive appearance.
poor linkages and an indistinct sense of place,

3.4 If the strategy is to meet the oblectives of the WDA and
Bloenau Gwent CB.C. as well as the overal and general aims of
currant urban regeneration policy. then it is these issues which will nesed
1o be addressed. while building upon the strengths which Brynmawt has
fo offer.

34,1 The strafegy ftherefore sefs out o provide proposals for

Environmental Improvements to lift the quality of the Urban
Environment, making it more attractive to residents, wvisitors,
businesses and investors alike,

34.2

34.3

344

34.5

3446

3.4.7

The strategy will set down proposals for Traffic Management

and Signage to ensure effective and efficient use of the existing
read infrastructure and car parking facilities, o ensure both
residents and visitors are directed and signed to the Town
Centre via the most effective and affractive routes, while
having access to a good selection of car porking facllities
which serve the key comrmercial and retail areas of the fown.

Proposals for impraved Linkages have also been developsd, fo
ensure a comfortable ond sofe pedestrian environmant s
created throughout the towr and 16 surrounding communities,
in paricular the new Llakeside Development Area fto
encourage soclal interaction and improved connectivity.

As identifieg above, while Brynmawr enjoys a unique and
atfractive setting, the Town Cenfre iself hos liffle inherent
character, The strafegy will therefore seek to engender a

cistinct Sense of Place 10 rnake it attractive to residents, visitors,
businesses and investors.

in pardllel with the enviropmental improvements outlined
above, which are Intended to engender an economic revival

in Brynmawr, the strategy olss identifles o number of Economic

and Commercial Opportunities which will go someway fo
nurturing economic prosperity in the Town,

As with 50 many towns and cities today, Brynmawr suffers from
poor maintenance and upkeep, due primarly to a lack of
funds. The strategy will thersfore Include proposals for Place

Management. to ensure tnat the wurban environmznt s
maintained fo a high standard, now and into the future.

Carefully considered artworks in the public realm con increase
best value and capital expenditure, in ferms of the guality of
the built emvironment. As well as enhancing the perception of
the town fo residents, bDusinssses and investors aqiike,
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appropricte artwork can alse provide a unique draw o visitors
from outside the areq, reinforcing the promotion of Brynmawr

as a local centre for fourism. A detailed Artworks Strategy has
therefore been provided which sefe down proposas for
developing this theme. with particular reference  io
opportunities for community involvement and porticication.

See Figure 4.0 - Masterplan.

3.5 The following section sets down proposals for the development
of eqach ¢f these key themes, with supporting illustrative material, with
detail proposals for the Public Arts strategy set down in Section 5.0,
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4.0

4.1

The proposals set out below focus upon the key themes of the strategy

4.0 The Proposals

The Proposals

Introduction

set out above. Thatis:

Environmental Improvements

Traffic Management and Sighage
Linkages

Sense of Ploce

Economic and Commercial Opportunities
Place Management

Artwork Strategy

A description of the proposals s set down below, and lllustrated where
appropridte through a series of project sheets.

See Figure 5.0 - Key Plan to Project Sheets.

4.2 Environmental Improvements

The Envirenmental Improvernents proposed for Brynmawr focus upon @
couple of key aregs to ensure optimum benefit to residents, and to
make the town more aftractive fo visitors, businesses and potential
investors. These key areas are the Gateways to the town, and the Town
Cenire environment itself.

4.2.1 Gateways

While Brynmawr enjoys an attractive position on the edge of the
Brecon Bzacons ACNB. this is not reflected in the quality of the three
primary "gateways' to the fown: that is, the approach from the south
vidl the Ad67, the approach from strategic road network, the A465(T to
the east, and the dpproach from Blaenavon and the World Heritage
Site there.

. The Southern Approach

The proposals cover the area betweaen the Relief Road roundabout
and the Station Road roundabout, with frontage predominantly o the
Lakeside Development Area. The redeveloprnent of the Lakeside site
provides @ unique opporfunity to create an attractive roadside
environment and gateway fo Brynmawr, which is not constrainad by
exisfing development,

it i¢ proposed to

35

Macgregor - Smith

Landscape Architecture

-



Create an aftractive and generous parkland landscape around
the lake edge which provides clear routes for pedestrians and
cyclists between the Town Centra, Winchestown, Nantyglo and
the Lakeside residential arecs.

Create g formal avenue which reinforces the approach o the
urbar heart of Brynmawr, while providing shelter from the elements
and which helps to soften the impact of the new development
Qareas.

Consider opportunities for artwork installations in this key location
(see Sectlon 5.0 - Artworks Shrategy)

Creaie a distinctive gateway landscape, which emphasises enfry
to Brynmawr Town Centre, and provides a point of orientation for
residents and visifors,

Carefully consider options for development layouts on the
Lakeside Development site 1o ensure these enhance the urban
approach to the Town Centre, rather than defract from It

Oper Jp views from the Relief road roundabout, across the lake
areq, to create a visudl link between this areq, the lake, Laksside
Davelopment, the Pump House and the countryside beyond. This
will help 1o engender a greater sense of place and connection
with e landscape and heritage of the area thon at present.

See Figure 6.0 ~ Southern Approach

The Eastern Gateway

The roundabout area af the head of the Clydach Gorge marks a
major enfry point info Brynmowr. Bowever, of present this is an
indistinct arrival point, with poor signage dnd lithe sense of orentation.

It is therefore proposed to improve this area through:
« Improved signage to the Town Cantre.
* Installation of a new town gateway sign.

=  Remodeling and replanting of the roundabout, and the
embankment to the south, to create a more distinctive, opsn
and attractive setting which reflects the topography and
vegetation of the iocal moorland, in order to engender o
greater sense of place and orientation. The use of distinct
earihforms, or environmental artwork installations, in this
remodelling would help 1o further engender a sense of arrival
and uniqueness.

« Installation of a cleardy signed ond delinected pedestrion and
cycleway route which connects Brynrmawr with the surrounding
network of footpaths, and the proposed Sustrans route,

See Figure 7.0 - Eastern Gateway.
s Winchestown Gateway

To help reinforce a sense of community and arrival ot Winchestown,
proposals for a gateway and pocket park area have been made.
The pocket part arec could serve os a shared amenity for the
residents of Winchestown and the Lakeside Development area.

See Figure 8.0 - Winchestown Gateway

4.2.2 Town Centre Improvemerts
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The environmental improvernents undercken 10 date within Brynmawr
have been successful, ond it is proposed to extend the benefits of
these to the rest of the Town Centre; in particular 10 the southern
reaches of Market Square and the Station Road reundabout areq, and
to Beaufort Street.

s Market Square and Station Road

The proposals for Market Square and Station Road build upon the
envirohmental improvements made to date, and are infended to help
reinforce this area as the primary focus for social activity within
Brynmawr and Qs its commercial heart.

it is proposed that ©

s Links between Market Square and the bus station are improved,
through poving works, sighage and improved crossing peoints, with
4 review of the opporfunities for creating a new public square and
coverad market area in the vicinity of the Haven store.,

« Existing crossing pointfs are reviewsd and relocated where a more
direct ink can be created on primary desire lines.

« The Stotion Road roundabout area Is improved through
remaodelling of existing land forms, planting and exploration of
artwork opportunities.

« The Bus Depot site is screened through the installation of a 2-3m
high fence. This fence could provide an opportunity for
involvament of an adist and the community to develop a unique
and attractive screen.

+« Consideration be given to the patential for redevelopment of the

Brynmawr Trade Centre site, and conversion to a more
appropriate use in this key Town Centre seffing.

See Figure 9.0 - Market Square and Station Road.

= Beatifort Street

In order to premote vibrant refail activity, encourage sneppers to use
Beaufort Street and to make it attractve to visitors, it is proposed 1o;

« Improve the pedestrian environmeant along Beduron Street through
pavement widening and resurfacing. Parficuiar emphasis on
widening the pavement outside key builldings, such as Kwik Sove
and the Post Office, with a wider public threshold outfside the
Griffin Hotel and at the Junction with King Street.

« Reduce the current conflict between pedestrians and cars, by
narrowing the road cordor fo a minimum of 3.5m width, and
Introducing speed tobles and clearly defined crossing points fo
slow fraffic, and to make pedestrian movereni safer,

= Infroduce artwork to promote Beaufort Street os a distinet retall
destination, and 1o create a strorg sense of character.

s Rationdlise and cleary designate parking areas, and distribute

disabled parking along the length of the street fo ensure sase of
QCCess.

+ Develop a serles of design guidslines for improvements fo retail units
to ensure the estabiishment of a high standard of refurbishment, in
order 1o maintain a high quality envirenment,

« Provide on attractive pedestrian link fromm Beaufort Street o the
proposed King Street/Worcester Street car park.

See Figure 10.0 - Beaufort Street.

4.3  Traffic Management & Signage
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4.3.1 Signage

Troffic is cunently signed from the strategic road network via the A467,
away from the Town Cenire, It is propesed that fraffic be signed from
this direction via Alma Street, which is a more attractive and distinctive
approach o the Town Cenire. Ama Streef would be subject to
envirchmental improvements and offers cpportunities for arfwork
installations to further relnforce its character and distinctiveness. Clear
signage for fraffic ariving from the south is also proposed. with clear
signs for the Town Centre and car parking provided throughout.

As well as the gateway signs mentioned above, it is alse proposed to

provide information signage for visitors ot key locations, which can
provide information on accormmodation, eating and leisure activifies,

See Figure 11.0 - Traffic Circulation and Signage.

4.3,2 Car Parking

While there are a number of ¢ parks distributed around the
commercial/retail heart of Brynmawr, it is felt that these are inadequate
and poorly located,

The strategy will seek to address this through:

o Rationalised and clearer parking along Beaufort Street,

. Provision of a new car park behind Davies Wallpaper shop with g

direct pedestrian link to Beaufort Street.  This will make new
provision for parking af the northern end of Beaufort Straet.

See Figure 12.0 - King Street Car Park

» Review the layout and user reshictions on the cor park on
Gioucester Street to make this more efficient, atfractive. with
potential for increased availability to a wider number of users,

. Improvernents to Worcester Street car park to make this more
atfractive and efficient.

. Make alternative provision for the Saturday market which s
currently located in Market Square Car Park, so that this car park
remaing available for parking on this key day.

. Provide more direct and aftractive link petween the bus station
car park and Market Square to encourage greater use of this well
iccated car park,

- Ensure the layout of the proposed Lakeside Retfall Areq optimises
opportunities for shared car parking facilitles which serve hoth the
Lakeside Development greq and visitors to the Town Centre.

See Figure 13.0 - Traffic Management,
4.4 Linkages

4.4.1 In order to promote accessibility and permeability throughout
the Town, and the infegrafion of the forhcoming Lakeside
Development with the existing residentfial communities , a series of
proposals hove been made for improvements o key routes, The routes
through ond around the Lakeside Development Area have been
raeviewed In some detall, as redevelopment of this key site offers unique
opportunities for establishing robust, attractive and safe links between
Winchestown, Nantyglo and Brynrmawr af the oufset.

As an exisnsion of these links, proposals have besn made for the
connection between the Lakeside Development Ared, Welfare Park
and onwards towards Brynmawr Town Cenire, via Warwick Road.
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The exisiing footpath network has also bean reviewed, with proposals
for improvements and enhancemeants which make if more useable
and atractive to both residents and visitors.

4.4,2 Lakeslde Links

The redevelopment of the Lakeside site offers opportunities for creating
new links between Winchestown, Nantygle and Brynmawr. 1f s
therefore proposed that some of these links are created eddy fo
gstablish the principle of key routes before development takes place.
In summary, the proposals suggest:

» The crection of strong pedestrian routes fthrough the
Development Areq, between key gateways and pubilic facilities
and glong primary axis. These links should be viable in the short
term and work irespective of the ongoing presence of the NMC
factory and bus depot. However, these links should aqiso
acknowledge the fact that there may, in the fufure, be
opportunities to extend links through these key central sites, if they
are redeveloped.

» The creation of a linear public park adjacent 1o the lake edge
which provides a focus for recreation within the Lakeside
Development Areq, and 10 help reinforce pfimary pedestidan and
cycle routes from Winchestown to Brynmawr Town Centre,

- The Improvement of the pedestrion route around the southem
edge of the lake, through footpath widening, resurfacing, review
of existing boundary treatments and opening up of views across
the lake. Consider opportunities for creating o lookout deck
around the Pump House Tower to act as a strong visual focus to
the Lekeside area.

o The cregtion of a disfinctive gateway feature which marks the
approach to the Lakeside residential areas, and Winchestown on
Pond Road, with clear roufes for pedestrians and cyclists.

- The creation of a new play facllity on the existing scrap yard site,
which serves the raesldents of Brynmawr, Winchestown and the
new communities of the Lakeside Development Areg. While it is
ncknowledged that this area is dllocated for housing, it is felt that
provision of a new play facility shouid be provided within the new
housing areas, as part of its open space allocation, which serves
all the surrounding communities, and provides a focus for “social’
activity which unites existing and new communities.

See Figure 14.0 - Lakeside Links

4.4.3 Welfare Park Links and Lakeside Balvedere

At present there is no direct cornhection between the Lakeside
Development Area and Welfare Park. It is proposed therefore fo
reinforce access to this important recreational resource  through
provision of a direct footpath link, and g belvedere which acts gs a
landmark sfructure at the end of one of the key cixis across the Lakeside
Development Areq. Both southern entrances to the park should be
improved, with enhancements to the route to the Town Centre along
Warwick Road,

it is also recommended that the northem gateways o Weilfare Park are
openead up ond upgraded fto encourage greater use of the park's

facilitles by all the residents of Brynmawr. See Figure 15.0 - Weifare Park
Links and Lakeside Belvedere.

4.4.4. Sculpture Trail and Circular Walks

The environs of Brynmawr are well served by o number of footpaths.
However, o number of these do not actually connect.

it is thersfore proposed to make the addifional connections necessary
fo create a comprehensive network of footpaihs, which offers the
opportunity to circuit Brynmaowr, and which can be accessed from any
number of points.  This network would reinforce a sense of
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permecbility and connectivity, through the town and between
adjacent cormmunities,

The network of footpaths might be further enhanced through the
Installgtion of arworks, or the crection of distinctive sealing and
lockout areas, which optimise the unlgueness of Brynmawr’s location,
This ‘Sculpture Tral’ would provide interest for boih residents ond
visitors, helping to promote Brynmawr for tourism both locally ond

regionally. See Figure 16.0 - Sculpture Trail and Circular Walks.

4.4.5 Cycle Routes

There is @ proposal to route a Sustrans cycleway through Brynmaowr and
it is recommeanded that the link through the town is instalied at the
ecriilest cpportunity to reinforce permeability and to ensure effactive
and fast connection to the national cycleway network when the routes

to Brynmawr are constructed. See Figure 17.0 - Cycle Route Proposals
4.5 Sense of Place

4.5.1 As previously idenfified, while Brynmawr benefits frorm a unique
location on the periphery of the Brecon Beacons AONB , the Town
Centre itself does not have a distinct character.

This is reinforced by the sometimes poor quality wban environment,
which will be addressed by the environmental Irnmprovements outiined
above.

However, it is proposed to engender a distinct sense of place through
a number of roufes so that Brynmawr is attractive to residents and
visitors, engenders a sense of community and ownership, and attracts
Investment from both within and cutside the town,

4.5.2 The following suggestions are made to help create and
reinforca g sense of uniqueness and character:

Create a new emblem/insignla for Brynmawr, which reflects ifs
unigue surroundings, and which can be used in marketing, ond
the tfownscape environment generally,

Promote the Boiler House and enhance its setting to create o
distinct landmark on the approach to Brynmawr, which con be
seen from the southem approach road and from the Blaenaven
roundabout.  This could be an interpretation centre for C20
industrial architecture, combined with a local visitor centre and
accommoddation Information point, and a bike hire facility, for
example.

Planting

Brynmawr's unique moorand sstting suggests the use of distinct
indlgenous plant species within the town 1o help reinforce this
seffing. Tree species might Include :

Sessile Oak
Downy Birch
Holly

Rowan

While shirub species could include:

Hazel
Haowthom
Juniper

Grassland and heath vegetation might include:

Heather

Bilosrry

Bell-heather

Crowberry

Wawvy hair-grass

Sweet Vermnal grass etc..

40

Macgregor : Smith |

Landscape Architecture

\



The use of these species would not only help To reinforce g distinct
sense of place, buf also ensures that planting is robust anc best
suited fo the harsh climate experenced in this part of Wales.

Materials and Street Furniture

The careful selection of materials and sfreet fumiture would also
help to engender a sense of character and place. A palette of
paving materials and street furniture has dlready been used for
the environmental improvements undertaken to date in Market
Square, It is recommeénded thaf these materials dre used within
future emvironmental Improvemant schemes fo  reinforce
continuity and ccoherence.

The local building materials used to crecte the gateways to the
Barley Field industrial areas and the Nantyglo gateway sign could
be used in other locations and gateways to again provide ¢ sehse
of continuity and fo reinforce the character of the surounding
countryside,

The round houses and defensive structures bullt in the last century,
and the distinciive Pump House on the lake, could provide the
metif’ and form for new goteways and struchures, 0 help
relnforce a distinct sense of history.,

Artworks Strategy

To further promote a distinet sense of place with Brynmawr and to
help promote it for fowrism, @ strategy for artwork has been
developed by CBAT The Arts and Regeneration Agency in
parcliel with the proposals set out gbove.

The axtensive sirategy s described In detfail in Section 8.0 which
follows. while a summary of the key opportunlties is illustrated on

Figure 18.0 - Artworks Strategy.

In addifion to the beneflls the arwork strategy will have for the
environmental quality of Brynmawr, and in promoting it for tourism,
it is also seen as o valuoble fool for involving all sectors of the
community in the regeneration and enhancement of their Town,

in line with curéent government policy on ‘Community
Engagement and Parthership’, this will help to promote
cornmunity involvement and participation in the development of
strategies and proposals for improvements to the fown.

4.6 Economic & Commercial Proposals

4.6.1 Development Potential

in order to consider how the perfermance of Brynmawr town canire
can be improved it is necessary o consider:

s The available expenditure in the catchment area

*» Demand for floorspace

» The poiential opportunities for
developments within the fown centre

accommodating new

Expenditure

In order to assess whether developers will be atfracted o Brynmawr IT s
necessary to analyse the available expenditure.

Food Retailing

Natlonal Convenience Goods expenditure is £1,308 per perscn, per
annum (1996). Local estimates generated from Mapinfo llumine show
that annual convenience expenditure in Brynmawr 1§ 95% of the
national overage, or £1,244 per head.

There is currently 14,000 sq. ft of convenience floor space in Brynmaowr.
Applying average turmnover to floor space ratios this gives a fotal
expected furnover of around €4.4 milion;, or 28% of available
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expendifure withink a Sminufe drivetime. These figures clearly
demonsirate the widespread leakage of avaiable food retailing
expenditure.

Non Food Retailing

Comparison Goods expenditure, excluding special forms of trading is
£1,693 per head nationally (1996 prices). Local estimates generated
from Mapinfo lllumine show that durable goods expenditure in
Brynmawr o be around 84% of the national average. or £1,420 per
head.

Using @ 5 minute dhvetimme populafion estimate of 12,858, tfotal
available expenditure on durable goods in Brynmawr is likely to be
around £18 milion (1996 prices). Applying average turnover to
floorspace ratios gives a fotal expected turmover of around £€8.3 million;
or 46% of available expenditure within 5-minute drivetime. Whilst not as
severe as food retalling leckage, thete is o significant leakage of non-
food refailing from Brynmawr town centre,

Demand for Floorspace

The redevelopment of the Dunlop Semtex Factory opens up new
opportunities for Brynmawr. The proposal s to provide 200 new homes
over a seven-vear perlod. In additicn, there is outling permission for
food and non-food refall on the site. Initial enquires with potential
investors have indicated that they are not likely to relocate to
Brynmawr, The responses from Developers only confim the findings of
the local commercial market review,

We are of the opinion that there is very litlle demand fer floor space in
Brynmawr town cenfre. Fistly, the units do not fit well with the
raquirements of national retailers foday and secondly the catchment
populction is not large enough to affract them.

However, we have given consideration 10 the likely impact of the
proposed development upon the future troding performance of the

fown Centre, Whilst it is beyond the remit of the study to prepare a
detdiled impact assessment (which will be required 1o be submitted by
the developer in support of any detailed planning application for retail
uses  confiming the scale, location and type of goods solc), the
analysis set ouf earlier in this secfion demonshiates that there i
significant leakage: of convenlance and compornisoen expenditure from
the core 5 minute catchment 1o other town centre/out of centre
facilities. In total, this expenditure isckage is likely 1o be in the region of
£21 million per annum. Of this, opproximately £11 million relotes to
convenignce goods and around £10 milion to comparisen goods.

Al this stage potential retail occupiers have not been ideniified or
detailed proposals for the scale or nature of refail units worked up,
Therefore, a precise impact qsssssment cannat be prepared.
However, based on the characteristics of existing provision in Brynmawr
and the substantial degree of leakage, we are of the opinion that the
majority of trade needsd to support such facilities can be generated
by the claw-back of frade leaking to other areas. In addition o this,
the development of modem high quality retail facilities as part of the
Lakeside Development with strong linkages fo other town centre
facilities, provides an opportunity to signlficantly raise the qucllfy of
provislon In the centre and thereby generate benefits for existing
facilities from spin off trade.

4.6.2 Potential Development Sites

A number of sites have been identified that should be considered for
developrment, The charactetistics and redevelopment oppeortunifies for
each site are outlined below. Each of the idenfified sites has an
important confribution o make to the long-term potential of Brynrmowr
Town centre,

e Brynmawr Trade Centre and 1& 2 Blaina Road
This is o key gateway site, whicn is curtently visually unaftractive.
Numbers 1 & 2 are vacant, cerellet residential properties and
Brynmawr Trade Centre Is occupled by a use (Car Garage) naot
fraditionally found in a fown cenfre. It is recommended that

42

Macgregor - Smith

Landscape Architecture

r;}
s i



Brynmawr Trade Centre should be relocated and the residential
properties demalished. If is felt that an office development could
be brought forward on the site of between 5,000 and 10,000 sq.ft.

Former Local Government Offices - Haven Discount Shop

This is another bullding in a key locdlion which gives a very poor first
impression for people ariving by bus in particular, If is suggested
that provision for a covered market could be made in this vicinity in
associagtion with refurbishment of the Haven Store 10 provide a
moere atfractive backdrop 1o Market Square and this key link,

At present. the market only igkes place once a week and it is
iimited to a retail market only. Establishing @ more recognised site
for the market, which could be used more frequently without
impacting on the car parking capacity within the town, would help
endorse the town as a "market fown”,

The former Griffin Hotel

The former Griffin Hotel is a vacant building in a prominent location.
Consent is unlikely to be granted for the building to be demolished,
Sultable uses, could be a mixed office and a community facility or
residential flats. However, any option for the redevelopment of this
building, due to its internal layout, will not be cheap and is unlikely
to be economically viable unless sublic sector funding or grant cid
is available.

Factory Premises/Factory Road

We understand that both of these commercial premises are
available for redevelopment. The premises are now situdted within
a well established residential area and represent non conforming
uses, On this basls either g residential redevelopment or layout as
open space would be dppropriats,

Proposed King Street/Worcester Street Car Park

The derelict iand area lying between King Street/Worcester Streét
and adjacent o the Rehobeth Congregational Church has been
Identified a5 q site for a new car park. We believe that this is the
best possible use for the site and It s recommended that the car

park be implemented. The new car park will help to draw rmore
people fo the northern end of Beaufort Street, which is currently
suffering from high levels of vacancies.

The reflocation of the Saturday Market.

i is recommended that the Saturday Market be relocated to the
ared in front of the Market Hall and extended into Balley Street and
an greq in the vicinity of the Haven Discount store. By relocating
the market to a higher profile location, the popularity of the market
will increase and the reputation of Brynmaowr a5 a market fown
enhanced.

Different types of markets could be encourdged to visit the town
and ulllise a more “trader friendly” site. Flea markets, craft fairs,
farmers markets and antiques and collectors fairs all operate In the
regicn but do not visit Brynmawr, Encouraging such fairs/markets
1o vislt Brynmawr on a weekly/monthly cycle would enhance the
regenerafion and vitdlity of Brynmawr Town Centre.

Brvnmawr Welsh School site

Situated opposite the nothern end of Beaufort Sfreet. the
development of this site will have important implications on the
future of the northem bHoundary of Brynmawr Town Centre, The
draft deveiopment brief for this site has ideniified residential use as
fhe most gppropriate should the whole of the sife, 22 acres,
became available. We are in agreement with this conclusion and
sstimate that the site could faciitate between 20 and 25 dwellings
and that such a development would have g much needed
posifive impact on the northemn rstaliing area of Beaufort Street.

Should only part, of the site beccme avallable, the lower land, then
the development options would be severely curtalled and
restricted to car parking and circulafory use,

Kwik Save Unit
Since Somerfleld acquired Kwik Save they have been rationdlising
their operation nationally. We have spoken with Somerfield and, as
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vet, they have nof made o decision as to their future
representation in Brynmawr. However, we are of the opinion that
they dre more likely to keep trading from the more central
Somerfigld store, which would release the Kwik Save site for
refurbishment/redevelopment.

Situated prominently in Station Read fronting the main gateway 1o
the town centre from the south, the Kwik Save site is o prime
development site close To two of the larger car parks in the fown.
A refurbishment of the existing bullding could provide
approximately 5,800 sq. ft of office accommodation.

Council ownied property - 16 - 19 Beaufort Street

We understond that Blaenau Gwent County Borough Council owns
the above ferrace of units. The buildings are situated In the heart of
the retailing core of the town and the whole site extends fo
approximately 7,250 sq. ft. We have identifled the site as suitable
for a mixed retail and residential development which could provide
2,500 sq. Tt of refdil space fogether with approximately 15 7 17
residential flats. Altematively, the retaqil accommeodation could be
provided with opproximately 12000 sg. ft  of office
accommaodation.

4/5 Station Road

Situated between Kwik Save ang the recently refurbished Cabaret
Club, units 4 & 5 Station Road occupy approximately 25% of the
overall site ared. The buildings are therefore suitable for either
refurbishment and extension or demclition and new buid fo
provide a small office development. Alternatively, new retail
accommodation could be provided on the site, althocugn the
commercial viability of such a development is questionable.

Former Boiler House

The fulure use of the boller house is @ very confentious issue,
particularly as the building is the last example of the structures
which formed the Dunlop Semtex building, Conversion costs
assoclated with the building wil be very high and it is hard to

anvisage a use thaf would be commercially viable without  high
proportion of public funding.

The building occuples a prominsnt site, with potential car parking,
adiacent 1o one of the main access routes info the town centre.
it is therefore idedally locoted o serve as a public sector run visitor
centre, with associated facilifies, Without public sector support,
such a use would not be able o generate sufficient revenue to
cover the rent/costs of conversion.

An adlterndafive appreach would be for the public secior 1o
purchase the bullding which should ensufe that this historic
building is put to a suitable and beneficial use. Whilst the building
is in the ownership of private developers it will clearly not be
refurblshed unless @ commercially viable use ¢an be found which
would compliment thelr cverall scheme or until public sector
support is guaranteed, This could lead fo the site lying idle for
some time and becoming a blight on the town centre.

NMC and Bus Depot Sites

These sites are situated in @ very prominent location adjacent o
one of the maln access routes into the town cantre, [f the two
cccuplers of the above sites were relocaied @ substantial
development site would be created in a prominent iocation. The
sites also present the opportunity to further improve linkages
between Lakeside Deveioprnent and Brynmawr Town Centrs,

The level of success achieved by the Lakeside development will
impact on the redevelopment potential of the sites. The sites
could be redeveloped with either residential units or a small office
block, with o permeable layout which cllows ecsy and safe
pedestrian movement between fhe Lakeside scheme and
Brynrmawr Town Centre, Redevelopment of this site also provides
an opportunity to create a more appropriate and affractive
backdrop to the Town Centre than ot present.

See Figure 19.0 - Key to Potential Development Sites.
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4,6.3 Development Strategy

It has not peen pardt of the brief 1o prepare o detailed development
scheme for the sites identified for potential development. We have
provided a high degree of certainty thot the proposed schemes can
physically be accommodated in the identified sites but it is unlikely that
all the proposals would be viable in the short To mediurm term.

The maijority of the proposals identified will require public sector grant
to be brought forward., Many variables will have an Impact on the
overal viability of the schemes and more detailed investigation of

Physical consiraints/ land ownership
Acquisition costs

Tenant/ developer inferast

Overall viability

. must therefore form par of the report phase of the town centfre
strategy.

it is imporant 1o emphasise that no explicit demand exists at this sfage
from retailers willing to occupy retall units in Brynmawr fown centre. This
also applies to the retail units proposed for the Lakeside Development.
Such apathy from retailers is a function of the local economic and
demographic profile of the area ond future change will very much be
dependent Upon longer-term employment ond housing growth
strategies.

4.6.4 Performance Indicators

A number of quantitative and qualitative indicators to measure the
town centre activity and competifive position have been identified.
These incicators will gllow projects implemented under the Uroan
Design Master Plan to be monitered and evaluated.

indicator 1 - Proportion of vacant retail units

Monitoring the number of vacant units will allow the Local Authority to
observe the fown centre economy. Any decling in vacancy rates will
show a growth in locdl trade. The growth in trade may be caused by g
number of factors including an increase In visitor numbers or an
increase in the retention of local frade.

Indicator 2 ~ National/Local Representation

If the number of naticnal representatives increasas in the fown centra it
would show Increased confidence in the expenditure available In
Brynmawr. This in turn may lead to the cregtion of new |obs, However,
untit refall units suited to naticnal retailer needs are provided, such an
increase is unlikely.

Indicator 3 - Diversity of Use

This indicator looks at the balance between different uses such as
shopping, offices; restaurants eic. By increasing the diversity of uses,
Brynmawr will be able to compete with a wider range of shopping
destinations. Shoppers todady expect more than just shops, they are
looking for the retail/lelsure experience. Figures presented uncer the
heading Existing Economic and Commercial lssues within this report will
aci as a suitable base from which to draw comparson,

Indicator 4 - Urban Design Quality

People’s perception of the fown environment is very important,  An
irmproved  town céntre environment will encourage more wisitors.
Gateway featurss and signage are also very important and their
success can be gauged by local market surveys,

Indicator 5 - Accessbility
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The ease ond convenience of access by g choice of means of fravel is
important to the success of the town cenfre. The quality and location
of car parking and public transport facilifies are therefore important.

4.6.5 Potential Funding

Situated within an Objective One areq, projects within Brynmawr can
apply for Objective One monies, if they ore eligible projects. With the
aim to promote the developmeni and the structural adjustment of
regions whose economic developrnent is lagging behind, Oblective
Cne money is forgeted at commercial development and the
development of small and medium sized enterprises. Money will not be
provided where retgil 1§ the main beneficiary, nor will money be
provided for projects which should be the responsibility of the tocal
authority.

The Welsh Development Agency promote a wide range of grand did
schemes, the majority of which ore structured to reduce the gap
between costs of works and value to enable development to proceed.
The WDA schemes range from giving direct assistance to propery
development fo environmental improvement grants,

In terms of aiding new build and building refurbishment proposals within
Brynmawr, potential sources of funding will Include the property
development grant, developmeni finance grant, development
sernvices grant and the business premises fitting-out grant,  Varying
degrees of support are provided by these grants, but the fotal grant
aid permtted o be given to any one project is limited by state ald
rules.

A number of WDA gront aid schemes are targeted specifically at
regeneration schames, 50% of eligible costs is normally provided by the
town Improvement grants scheme which supports the cost of external
improvements to bulldings. The environmental improvement grant
operates in a similar way to the fown improvement grant but targets
rural areas, particularly entrances and approaches to towns. The

regeneratfion investment grant aims to support regeneration projects by
gap funding new build or refurbishment schemes and Is probably the
most important grant did In relation to this study, The grant supports
regeneration projects, which are not otherwise economically viable.
The grant will provide o bridge betwaen the eligible development cost
of the project and the open market value on completion, allowing
occupiers to develop, purchase or leqse premises at open market
vaiue, The grant will support the construction of new premises or
refurbishment of existing buildings for offices, industrial or warehouse
premises.

Eligible costs include:

. Acquisition of Land : the lower of the actudl lond purchase price
and open market value. The land will, however, have a negative
market valug in relation to the proposed development,

- The actual cost of providing services and infrastructure which are
specific to the subject property or which form part of the planning
conditions for the development,

. The consfruction or refurbishment of the buildings may only be
supported with gap funding if the buildings would be suitabie for
occupation by a wide range of users. ConseqQuently eligibie costs
exclude any cosls associated with specialist buildings works,
adaptations or fitihg out works which are designed to meet the
needs of spectfic cccupiers.

. Interest or similar finance charges.
. Professional fees ete, incurred in the cost of development,

The National Assembly for Wales administer the local regeneration
fund, a fund through which the Assembly provide funding for copital
projects,  This scheme dllows local authorities to apply for funds for
specific projects. However, priority for such funds in Objective One
areas is currently given to match funding Objective One projects.
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An imporfant source of future funding for Blaenau Gwent is being set
out in the Corus strategy which will provide o comprehensive package
of megsures ¢ help communities hit by the redundancies announced
by Corus. The ald package amounts 10 £92m, but as yet aid 1o specific
areas and projects has not been released to the public.

In addition fo the above, a number of smaller grant aid schemes are
administered by Blaenau Gwent County Borough Council,  Maximum
grants from such schemes range frorn £3,000 up to £30,000 per project,
but actual amounts recelved vary from project to project and depend
heavily upon the benefit provided to the local economy / cormmunity,
Whillst administered by the Council, on annual application for money
has te be made to either the Nafioncl Assembly for Wales or Eurcpean
Funds to ensure the continued operation of these grants. The teve! of
grant recelved each year is not guarantesed and therefore the level of
grant aid awarded under such schemes is varable, Detalls of such
grant schemes are included In Appendix D,

4.7 Place Management

4.7.1 Without effective place maonagement the highest quality
public environment will guickly fall into Q state of disrepdir. The Urban
White Paper develops this theme further, and identifies “the heed for Q
strategic approach to the management and improvement of the local
environment.”

4.7.2 It is therefore recommended that a Town Cenfre Manager is
appointed 1¢ ensure that Brynmawr is maintained as a clean, safe and
well cared for environment. The Town Centre Manager could be
responsitle for .

Marketing

Litter Control

Car Parking Monogement
Safety

Market Management
Upkeep of Public Realm

4.7.3 The White Paper suggests thar legislafion might be introduced
to permif local authorifies to levy Q supplementary business rate, which
could be used to fund Town Cenire Improvement Schemes (TISS).
Alternatively. a proportion of the total sum spent on the regenearction of
Brynmawr, could be held in frust to provide for the ongoing
maintenance of the Public Realm dand Open Space areas.

4.7.4 The Trust could be set up as a Partnership between local
businesses, relevant authorifies, existing management initiatives, and
local community groups, The Trust could potentially provide funding
not only for appointment of a Town Centre Manager, but also for;

. Capital Projects and Management
Identification of ongoing improvemeant projects,

] Economic Development
Idenfification and management of inifiatives to strengthen the
local economy, such as fraining for local businesses, and those
who are unempiloyed or empioyed in unskilled, low paid jobs.

] Marketing and Promotion
The marketing and premotion of Brynmawr as an atfractive and
unigue place to live, work and visit,

4.8 Public Consultation

4.8.1 Inifial public consultation has been faken, through a number of
public meetings and comments from these have been built info the
report,

4.8.2 Further public consultations are fo be underfaken. Supported
by a public exhibition, and the ongeing invalvement of the community
in indivicual projects, in particular the development of the Artworls
Strategy, os appropriate.
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5.0 Artworks Strategy

5.0 Artworks Strategy

The strategy for the infegration of arfworks with the emerging Urban
Design Strategy and Master plan for Brynmawr has been prepared by
CBAT on behalf of the WDA and Blaenau Gwent, CBC. [t has been
developed alongside and is complementary to the Urban Design and
Masterplan Strafegy ouflined above,

5.1 Introduction

5.1.1 Artin the Public Realm

In many Northern European nafions, the commissioning of
artworks from professional artists, within mgjor infrastructure and
construction waorks is the norm. In Britain we have until recent

e 4

years been less well informed and confident about the skills of
professional arfists, and how they may be opplied in major
developments. A considerable shift in this position has occurred
in recent years. Towns and cities such as Wolverharmpton, Milton
Keynes, Gateshead. Liverpool, Bristol and Swindon in England,
Edinburgh. Glasgow and Dundee in Scotland and Cardiff,
Wrexham, Swanseq, Caerphilly, Newport and others in Wales,
have all engoged artists within development structures in the
public realm.

In dimost every regeneration programme the inclusion of orfists
and artworks is considered o be a major benefit and is viewed
s the rule rather than the exception.

5.1.2

Benefits of a Public Art Strategy for Bryrnimawr

A sirategy for public art in Blaenou Gwent, incorpordting Brynmawr
and dove tailling with the surrounding towns of Nantyglo and Ebbw
Vale, will facilitate considerable returns and o number of significant
benefits, aside from assisting the establishment of local identity and
distinction.

A comprehensive strategy and ifs properly managed delivery can:

Provide vital factors in economic recovery

Attract significant cultural tourlsm

Contribute to local identity and economic recovery

Improve social, physical, and environmental quality

Assist the delivery of Agenda 21 and Objective One strategios
Deliver competitive advantage through environmental quality
Maximise land value and investment potential

. Increase use of public open space

* Reduce potential vandalis and criminal activity

=  Maximise the potential for best value in infrastructure

These are not simply Indicators but established precedents.
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Both in the UK and internafionally these dre proven regeneration
facfors, enhancing the potential for economic, environmenfal and
cultural success.

5.1.3 National and Regional Policy on Environment and Land Use

In 1990 the Govemment published its first comprehensive strategy for
the envitonment This Common inherftance. The strategy identified ways
in which new developmenis and bulldings can help create the
conditions for Improved quality of fife and the significant role played by
the arts in relation to such developments. The sirategies set out ways in
which these developments could be effected af local level through
partnershios of individuals, private sector companies, and local
authorities. Following this initial strategy the UK Strategy for Sustainable
Development was published In 1994 and revised and updated in 1999
as A Befter Quality of Life.

The Welsh Development Agency maintains pelicies for material and
social sustainabilty in development, s do most local authorities and
the role of professional orfists as catalysts to regeneration activity is
widely recognised. This recognition is furtther strengthenad by the
Nafional Assembly for Wales' 23/11/10establishment of o Cormmission
for Architecture and Design in Wales, comparable in structure to CABE
(The Commission for Architecture and the Built Environment) in England.

5.2 Context

5.2.1 Public Art and the Brynmawr Town Centre Study

This docunent sets out a framework and identifies mechanisms by
which the expertise of professional arfists may be procured, within the
revitalisation of Brynmowr Town Centre, The study also takes into
consideration CBAT's Public Art Strategy for Maincourse Developments,
for the Lokeside Park Project on the former Brynmawr Rubber factory
site.

Carefully considered artworks in the public redlm, professiondlly
procured and deliverad, increase best value and capital expenditure
to public benefit in terms of the quality of the built environment. They
can also help express aspiratlon toward innovation and help to draw
attention to Brynmawr, assisting positive change in the perception of
the areqa, building on the relatively sound physical and social
infrastriciure extant in the oreq.

This strategy has besn commissioned by the Welsh Deveélopment
Agency (WDA), In association with Blaenau Gwent County Borough
Council (BGCBC).

5.2.2 Study Area
The study areq includes Brynmawr Town Cenfre and s main
approacnes, and considers the Welfare Park, dnd nearby

Winchestown, adjacent to the Lakeside Park developrnent on the
former Brynmawr Rubsber Factory site.

5.2.3 Historical Context and Economic Fortunes

Brynmawr's forfunes were inextricably linked fo the mining of iron cre
and coal dand to the production of stesel. Like most of the South Waoles
industrial heartland, its @conomic prospetity was directly linked to the
rapid rise and equally sharp deciine of these industries.

Before 1795, when the first lronworks opened in Nantyglo, the area
differed litle in gppearance frormn the nearby Brecon Beocons, with
small parshes and sprawling farmiand. The explosive demand for coal
and iron however, brought about the rapid growth of towns cround
mines and ironworks, with a massive influx of migrant workers from other
parts of Woles, England, Ireland and many other European couniries.

Conditicns, particularly in the earlier perods, were poor and the
economic  polarisation betwesn workers and owners was  vast.
Inevitably this caused intermittent unrest, prompting Irenmaster
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Crawshay Bailey to builld his roundhouses af Naniyglo as defensive
structures fo protect him from uprisings among the workforce,

During the depression of the 1930s, unemployment in Brynmawr was os
high as 80 o 90% among the male population. Socialist activity was
widespread and membership of the Communist Party high - hence the
nickname ‘Little Moscow’. The plight of the fown was such that the
Quaker community opened new coa levels at Coaibrookvale In 1931,
to help ease unemployment, Funds from the Quaker community were
also later channglled toward the construction of the Weifare Park and
its pavilion,

Representatives of many Chiristian denominations formed part of the
Brynmawr community, including Catholic and Baptist denominations
and a variety of non-conformist Chapelgoers as well as a thriving
Jewish congregation. There Is still a small Jewish cemetery within the
main burial groungd above the fown, wherein the most recent grave
was dug in 1999,

5.3 Art and the Regeneration of Brynmawr Town Centre

The understanding that the arts themselves con be a major
regenerafive force medns inat the commissioning of artworks in the
public reclm is now recognised as an effective means by which to.

= express status and ampition

enliven public space

provide peints of interest

engender ownership

establish continuity between generations

strengthen community links

contilbute to the economic base of cultural industry in Wales

Cities such as Bilbao, Marseilles, Liverpool and London have centred
urban regeneration inifiatives on art gailleries and siudio facilities.
Barcelono, Gateshead aond Cardiff have all used strategic
commissioning programmes 1o assist regeneration. Margate (Turner

7 '

Centre), Solford (Lowry Centre), St. lves (Tate), Portmeirion (Architecture
of Clough Williams Ells and cult status related o The Prisoner) aond
Blaoenau Ffestiniog (artist colony, David Nash studios). are all using their
historical links with the arts t¢ atfroct visitors and broaden appedal,
stimulating cultural Tourism.

The initiol aspiration for the commissioning of arfworks within the
redevelopment of the urban framework of Brynmawr is to:

improve its public reaim

. raise the profile of the town

. enhance environmental quality

. assist improved social guality of life

. stimulate and attract inward investment
. secure local distinction

* contribute to cultural tourism

Through participation such a progromme will:
+ |ncrease the confidence and creativity of residents
assist skili building

provide opporfunities for communities to directly affect their
environment

create a context for [ocal enfrepreneurship
= confibute to enhancement of local partnerships
¢ maximise the shared benefits of visitors to the areq

5.4 Commission Opportunitles and Site Potential

5.4.1 Approaches to the Town: Eastern and Southarn Gateways

The two main approaches 1o the town cenfre are from the eastern
gateway via the A465 Heads of the Valleys road which carres the
visitor througn the spectacular Clydach Gorge, and the southem
goteway, via the A467 cutting thraugh the former industrial landscops
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of the town. Traffic from the A465 enters the town centre via King Street
and Alma Sireet and from the A447 via Blaina Road.,

The Character of each approach is distinet and eoch has its own set of
historical and  geographical circumstances, with o  specific
infrastructure layout. Development plans exist for the widening of the
A465 and any permanent work commissioned for this site will need to
fake this into account and indeed the effect on the Clydoch Gorge.

Artworks commissioned for these sites shouid:

create o sense of arrival

raise expectation

enhance local distingtion
create recognisable lanamarks
act as gateways into Brynmawr

5.4.2 Eastern Gateway

The A465 approach from Gilwern and Abergavenny, through the
Clydoch Gorge is in fiself a rewcrding experence. The verticd
landscape has over time reclaimed the remnants of industry, and ming
workings, quarries, ime kiins, rail and rramlines can be sean emerging
and disappearing agaln into the dramatic, rugged cliff faces and the
mountdinside which provides natural woterfalls and unexpected vistas,

The junction with the Adé7 and Alma Streef s a roundabout and 1o
confinue on the Adé5 a straight right furn is required. The road and the
roundabout are set In a cutling but the A465 continues uphill, to reach
its highest point above the fown ot just over 1,300 feet. The work
commissioned here should respond to the function of the site as a
fraffic interchange and gateway 1o the fown. However it should not be
just a free standing oblect, placed ot the centre of or adjacent to the
roundaioLt.

An oppertunity exists 1o commission a significant work from an
expefienced and intemnalionaily renowned artist. The work shoud not
only act as a gateway to Brynmawr and a landmark clong the A465,
but should ailso address the pardicular environmental characteristics of
the locality, and signal the links to Bloenavon Word Heritage site and
thie Brecon Beacons National Parle,

The landform, both nohural and mon mode will determine the
appearance and structure of the work, although some reference to the
past industrial activities in the area could be included, primarily in its
form and in the choice of materials and textures.

The work should be developed and implernented with consideration of
the planned widening of the A465 allowing it fo form an integrated
whole within the infrastructure of the junction. The weork should influence
and to an extent define pedestrian use of the site. Current facilities for
pedestrians ¢ cross the roundabout are cutdated and have becoms
problematic and a new interchange should be developed
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Luis Vila, Clastics, Spain

An internaticnal  design
competition advertised
through relevant media or
secured by invitation s
recommeanded for a site of
such importance. A project of
this nature could well affract
significant international
attention, assisting any
additional fundraising  that
may be required.
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Nifs Udlo, Bertin

5.4.3 The Southern Gateway

The route into Brynmawr through Blaina Road runs alongside the former
Brynmawr Rubber Factory site, now Lakeside Park, a mixed retal and
residential development. The character of this key approach road wil
be determined by this new development. The sense of arrival ¢t the
town is currently muted due to lack of distinction and it is important that
a sense of urban sfructure be re-established at this section of Blaina
Road in its layout and appearance, with careful consideration of
adjacent carpark layouts and screening.

The Southern Gateway provides an cppottunity to refer to the vaulted
roof structure of the former Brynmawr Rubber Factery, designed by Ove
Arup, avoiding a literal interpretation but demonstrating o dssign
approach informed by the former landmark. The work shouid not seek
to recreate or commemorate the structure, but could reinterpret the
design and construction

Kirchmayer,
france

principles, at the same time creating sufficient urban scale 16 provide @
tangible sense of arrival at Brynmawr,

5.4.4 Recommended Selection Process

In the case of these gateway sites and especially a site of such crucial
importance as the Eastern Gatewcy, an artist selected through an
internationat

Peter
L= Struycken,
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Arnhem

design competition adverised through relevant media of secured by
invitation Is sfrongly recommended.

An international competition inviting arist/architect parnerships o
apply, or suitably experienced artists to join the design tfeam. should be
established. Teams or individugl arfists should be appeinted on Tack
record and approach.

5.4.5 Points of Connection: The Weifare Park and Alma Street
The Welfare Park and Aima Street are situdited elther side, fo the West
and East respectively, of the fown cenfre. Aima Street is of generous
width, tree lined on elther side and in sections, split over two levels and
flanked by tesidential and other properfies including wardened
accommodation, a health practice and local authority offices.

5.4.6 The Welfare Park

The Welfare Park was built with the assistance of public donatlions
including contributions from the Quaker community, on wasteland
donated by the Duke of Beaufort, The park is an important communal
space in ifself and is situated at the cenire of several long esfablished
and more recently credted residential communities, fo which the
Lakaside Development will be the newest addifion. The cbjective of
any art centred project af this site would be to strengthen the function
of the park as g communal public space, in particular by strengthening
the pedestrian and cycle links along Warwick Road,

This project should be developed in parallel or even directly linked to
projects proposed for the Lakeside Park development with Maincourse
Developments and the house builder Persimmon. A strategy particular
to that development will be prepared,

The Welfare Park project is paticularly suited to  cormnmunity
participation, and community and school groups should be
considered, with particular focus on the areas known as “New Houses'
and "Winches Town". {Consideraficn may also be given to the former
Heathcots Rest and the former site of the Jewish Synagogue.}

These projects. although contemporary in appearance, could be
informed by fraditional and historical factors such as the pedestrian
and fram roufes between Winchestown and Brynmawr, the Quaker
and Jewish comrmunities, the iron works, methods of transport, and
travelling communities and traders. These themes may be explored in
structured workshops and find expréssion in the selection and
exploitation of materials, physical appearance of the works and in text
and images
incorporated in the
WOrks.

Site, Best Shopping
Mal, USA
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The project should be developed in parinership with other arts and
cultural organisations in the areq, such as Brynmawr Local History
Society, Gwent Historical Society, armateur filmmaokers, writers,
musicians, iocal drama and theatre companies. Gwent Thedatre based
in Abergavenny, Brynmawr schools, community centres and other such
groups wil be especially important.

5.4.7 Alma Street

Alma Street is traditionally the access route to the tfown centre from
Abergavenny and the Clydach Gerge. It is a wide road with mature
frees and large, mosily Victorian houses flanked by grass verges, which
separate the traffic on the main road from a lower level access route 1o
the houses. Its character is that of a distinet semi-urban and very
pleasant environment with plenty of green areas, leafy glades and
generous front gardens. Historically Alma Street formed the course of
an industrial tramway from the Clydach Gorge, which was demolished
early in the last century. The name is derived from the Battle of the
Alma during the Crimean War.

As part of the Urban Design ond Masterplan Strategy it s
recommended that Alma Street's function, as a link from the A445 to
the Town Cenfre should be reinforced, and an art centred project
should resoond to its linear nature. Such a work may find expression in
the form of bespoke street furnifure, planting and landscaping.
orentation systems and incidental works. Specific themes should not be
prescribed rather o brief established to allow suitably experienced
artists to reveal and positively exploit the extant characteristics of the
site and create an inclusive strategy within soft and hard landscaping
schemaes,

5.4.8 Recommended Selection Process

The Welfare Park presents opportunities for a team of lead arfists
selected from a shortlist, appointed on frack record and supported by
a second fier of local artists working to clear briefs and within @
structured workshop process. The shortlist should be established through
advertising the cpportunity, or from CBAT's extensive records. Alma
Street may be freated by an artist/s selected from a shortlist established
through advertisement and appointed on track recerd and approach.
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. 5.4.9 Town Centre Revival: Beaufort Street and New Covered Market
Andrew Leicester, Cincinnatf Gateway
Beaufort Street is the historical shopping street and the fraditional “main
artery” ¢f Brynmawr and is central to the Urban Design Strategy.
Bsaufort Street plays o key role in the sconomic revival of the centre
and ifs retail status must be developed if the town is fo improve ifs
economic base.

Beaufort Street rises with a rather steep gradient from the Market
Square fo King Street and is aimost entirely straight, At the top of the
street, at the opposite side of King Street is Ysgol Gymraeg Brynrnawr
adjacent to the lane which once provided access to the forrner Police
¢ Station, now Licyds TSB bank.

Proposals are included in the Urbon Design Strategy fo upgrade strest
' and pavement surfaces and fo reduce the width of the camriageway,
creating parking bays with widened pavements and fo infroduce
traffic calming measures. This will give the street a more inviting
character for pedestrian use.

The Strategy alse presents the opportunity to relocate the cutdoor
market to an area near the former Government Offices, A covered
market in this vicinity could offer an excellent opportunity for infegrated
woOrks by artists.

5.4.10 Beaufort Street

A proposed theme to be included in a structured arfist brief might be
the influences of weather and a work that responds to the linear nature
of the straet. Light should be an important factor, although the works
should a'se be of inferest in bright conditions. Beaufort Street was
named after the Duke of Beaufort, a major landowner in the area.
However, an intriguing parallel couid be drawn by references o the
Beaufort Scale, used to measure wind speed. Brynmawr is the highest
fown in South Wales, with ifs highest point at 1200 feet and is therefore
Maogs Harries, Walf Cycle to Ocofiflc, Phoenix, Arizong exposed fo severe weather from time to fime.
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Inclusion of the local school comrnunities in educational and creative
ways can be effected via o linked weather station perhaps housed in
the schoo! grounds. This would function as an educationdl resource, as
well as a means for manipulation of the artwork. A change in weather
conditions, in particular in wind speed, wind direction and the factors
that influence the airflows in the atmosphere, would effect a change in
the appearance of the work. Similar precedents exist nearby,
especidlly in Newport where a weather station on fop of the museum
and art gallery functions effectively as an aid to meteorological and
environmental education.

The proposed relocation of the school and development of the site for
housing does not negate such a project. The weather station artwork
could be incorporated into the new sits layout, or move with the school
to their new location, while its connection with the Beaufort Street work
could be maintgined along a direct landine, or via an Internet
connection. A dedicated web-site, hosted by the school, local library
or by Blaenau Gwent County Borough Council, could form part of the
work and provide an gdditional resource and contact point.

5.4.11 New Market

The construction of a new covered market place adjacent fo the bus
station offers an excellent opportunity for the integration of artworks. An
artist or arists should be engaged to work with the architects fo
develop a unigue structure, Thelr contribution can manifest itself in:

s Athemed series of smnall works

» Treatment to canopy surfaces

e  Acolourscheme

s Llighting

» Layout of the market space

¢ Aunigue street surface

The works could represent the different trades represented in the
market, draw from historic practices in frading, the exchange of
currency for goods, recall historic elements of the site, enhance the

social aspects of the market or highlight the traditional ethnic diversity
¢

Martin Richrnan, Tysley Waste to Power Plant, Birmingham
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Mags Harries, Asaroton, Massachusefts., USA

5.4.12 Recommended Salection Process

Arfists rnay be selected on the basis of track record, from o shortlist
researched by CBAI, and seconded to the design team. Artists may
ciso be selected from a shortlist established through advertisement
inviting applications from individuals or teams, appointed on the basis
of an cutline design, 1o be finclised in the first stage of the project.

5.4.13 Connecting Communities: Winchestown

‘Wynches Town' is technically part of Nanfygle and lies outside the
study area. However, the boundaries are indistinct and its location is
such that it will be immediately affected by aspects of the Urban
Design Strategy. the Lakeside Park development and, in furn, will
influence the outcome of the study.

winchestown comprises an extensive housing estate, its named gained
from the pit winches orginally sited here. 1t has in recent years
experienced social difficulties and a degree of deprvation and there is
a concemn that the new developments on Lakeside Park may
aggravate rather than assist regeneration of the estate. A community
based art project could play an effective role in bridging the gap and
in encouraging residents fo positively affect their immediate physical
and economic condition. This will be a key factor in assisting the
aspirations of BGCBC and the WDA to develop effective strategies for
addressing current issues and fangible social exclusion.

A project within the community of winches Town should not be in any
way imposed. Rather, any inifiative should connect with existing
initiatives and structures both formal and informal. Exfensive and
effective consultation must take place if residents of the community
are o be convinced of the value of any project and iis ability fo
facilitate the constructive exprassion of anxieties, concerns and fears as
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well as ambitions, hopes and desires. The structure of any project must
be such that it assists confidence building and gives voice to those

Mags Harries. Winding Down the Charles River, USA

who may not normally be vociferous in expressing concermns. The
project should investigate and highlight in creative ways issuss of
concern and careful strategies for improvement. The project should
also seek to address the current sense of isolation and lack of identity,
and a long-term programme of improvements and activifies should be
established to ensure human and social sustainability,

Projects should incorporate a variety of media. including in parficular
photography, film, music and creative wiiting via a structured
programme of workshops, Resulting works will be exhibited locally, but
wider media interest and specialist coverage will need 1o be achigved.
Inificlly projects should include temporary and ephemeral works
allowing lead times for strategies to be developed for permanent
interventions, informed by the outcomes of workshops and other
projects, implemented alongside more general improvements o the
astate,

Such precedents exist at Penrhys, Butetown, St Mellons and elsewhere
in Wales and have proved highly effective as a means to fackle social
exclusion. The importance of such a stuctured approacn for
Winchestown cannot be overlooked.

5.4.14 Recommended Selection Process

Artists should be appeinted on the basis of frack record from a shortlist
established through research by CBAT.

5.4.15 New Directions: Lakeside Park

Lakeside Park, a development on the former Brynmawr Rubber Factory
Site factory site by Maincourse Developments (retail) and Persimmon
(residenflal) is subject fo a separate study and report. This will highlight
various opportunities for integrated artworks within the landscaping,
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retained listed sfructures and new developments on the site. It will also
develop strategies for the integration of the sife within its surroundings,
in particulor through its links with the Welfare Park and Winches Town.

Suggested projects will include:

s free standing works within the "glades" in the soft landscaging
surrounding the site

+ awork cenfred around the reflective pool af the edge of the Icke

« works fo highlight the pedestrian and cycle routes around and
within the sife

o works highlighting various viewpaoints

« works infegrated into the hard landscaping of the public realm

« infegration and use of retained structures.

5.5 Framework for Procurement

The process of commissioning arfisis and managing public art projects is
a complex one. Upon adoption of the sirategy by BGCBC, CBAT
recommends the appoinfrment of an agency 1o effect delivery.

The skils of a dedicated public arf commissioning agency with a
proven track record wil be required and such an agency should
demonstrate the following:

+ Substantial knowledge and understanding of contemporary visual
arts and contemporary practice in the public realm

» Atrack record of inifiating and implernenting visual art projects

» A thorough understanding and knowledge of procurement
mechanisms  within - major  construction  projects,  including
complicance with CDM regulations

s A frack record in project management, including contractual,
financial and technical managemsnt

¢ A practical knowledge of public funding mechanisms of the arts
and evidence of raising parimership investment with both private
and public sectors

s+ The abilty to operafe on many levels. acting as broker 1o
productive, positive partnerships befween arlists, architects,
engineers, developers, the public sector and both resident and
visiting communities

Such an ggency will need 1o demonstrate that they carry sufficient
pubilic liability and professional indemnity insurance, operate Health
and Safety, Equal Cppertunities and Environmental Policiss and have
the ability 1o operate and monoge dedicoted client accounts.
Agencies should provide:!

nanie Jackson, soil ana seawarer, LaraiT LOCKS
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Terms and condifions for engaging artist

evidence of insurance

name and address of insurance broker

a letter of outhorisation to their bonk to communicate with WDA &

BGCBLC, for reference purposes

s hwo professional references

« o full list of completed and current projects

s evidence of the legal status of their crganisation and articles of
association

¢ CVs of the relevant team members, thair status and roles in the

organisation,

names and expertise of any external consultants,

three years of audited accounts

directors report

a statement on CDM regulations and project Managerment

Confrol

« o copy of Hedlth and Safety, Child Pratection, Equal Opporunity

and Environmantal Policles

The mechanisms detalled below are effective in the procursment
procedure and they constitute CBAT's recommendations for delivery of
this strategy. if adopted. CBAT recommends the process be split into
three phases, within the framework of desk ahd field studies described.

5.5.1 Phase ]

Assessment and recommendations regarding suitability of proposed
locations:

+ Site visits and meetings with appropriate key figures,

s  Detailed briefing meetings with client

Desk study and assessment of findings

Drafting of project briefs and report

Presentation of findings

5.5.2 Phase 2

Selection of arfists:

»  Fingiise briefs and research of long-iist of artists, advertisement of
opportunitiss

» Shortiisting and management of selection process

« Confirnation of artist appointments and drafting of contracts

5.5.3 Phase 3

«  Management of commissioning process to completfion of works:

= Site meeting anc client meeting with artists

s  Monitor and assess workshop anc design processes

»  Administrafive support, confraciual and fingncial management

s Final site visits, any snagging, hand over and ceftified completion

5.5.4 Mechanisms for Funding and Delivery

In the event that this strotegy is adopted by BGCBC, o nurmber of
funding mechanisrms should be considered to assist or match fundg
existing public sector investments,

5.5.5 Existing Investment

Blaenau Gwent is within the South Wales Valley area designated by the
European Cormmission as an Objective One, targeted regeneration
areq. Crassrools  projects  instigated at community level and
demonstrating effective partnerships wil be eligivle to dpply for
Objective One funding and Agenda 21 support,

The European Social Fund may aise apply where projects inchice the
provision of training and skill bullding. BGBC should also Investigate any
community development funds they may allocate, or small
Improvernent grants 1o groups or individuals,
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BGCBC and WDA are already making considerable invesiments ir the
regeneration of Ebbw Vale, Public art projects involving poving,
lighting, sireet furniture or other elements of the infrastructure should be
incorporated in costs for such construction. In most cases construction
budgets can be identfifled and, where possible, enhanced to include
public art provision. Such public sector investment helps considerably in
attracting private sector interest.

5.5.6 Local Authority Policy and Leverage

Many local authorities have now cdopted a strategy for public art
provision, for cultural toufism and policies relgted fo quallty and
sustainable development. Locai authority policies including Economic
Development, Culiure, Leisure and Tourlsm, Education and Community
Development, Agenda 21 and other policies addressing social
exclusion, all provide supportive frameworks for the commissioning and
development of projects.

Private sector expenditure on artworks in the public realm may be
levered by means of supplemertary planning guidance, s
demonstrated by rmost UK local autherities, Speculative developments
are increqsingly subject to Section 106 agreements and this is an
effective mechanism for procursment.

5.5.7 Arts & Business Cymru

In particular cireumstances, projects may be eligible o apply for and
attract matched private sector funding through Arts & Businass Cymoru,
These additional funds if acquired may be used to enhance the profile
of the project. Projects eligible for consideration will be those
demonstrating innovation in terms of content or new approaches to
sponsarship.

5.5.8 Landfill Tax Credit Scheme

In ine with existing government environmental policy funds it may ke
possiple 1o affract throdgh Landfill Operators within @ certain radius of
the project iocation. It should be nofed that Locat Authorities will need
to wark with a recognised, registerec environmental body in order fo
ahtract such funds, The Landfill Tox Credit Scheme can be complex and
local outhorties must demonstrate  that they are not a direct
beneficiary of thelr own taxation. Ih all cases a third party sporsor is
required to provide 10% of the gross project costs in order to lever the
landfill tax credits. Cornmunity pocket parks, school playground
improvements, urban parks, skill building and fraining for youth and
other social groups, represent the types of inlfialives eligible to apply
and likely to attract funding via this scheme.  All are subject to ENTRUST
approval

CBAT operates a compony registered with ENTRUST as o recognised
Environmental Body and funds o number of environmental projects in
partnershio with Landfill Operators and the private sector,

5.5.9 LlLottery

Funding may be available through the National Lottery Scheme and
specifically through Heritage and Arts Lottery funds. Projects in Blaenau
Gwent will fit well with the strategic aims of the Lottery to provide
greater access to cuiture in all its forms and fo enhance susiainable
community development parinerships, However, the application
process is complex and in particular the Arts Lottery (both capital and
revenue schemes) are heavily over subscribed. The application process
alone ¢can fake up fo 18 months with no guarantee of success. The Arfs
Council of Wales freguently re-schedules ifs loftery assessment panels
due to the sheer volume of applications. ACW cannot at This fime
guarantee adherence to specific fimetatleas.

5.5.10 Other potential source for supplementary funding

Other funds that may from time to time provide additional funding for
arts prejects which benefif communities are the Esmee Fairbaim
Charitable Trust and the Foundation for Sports and the Arts, Neithar will
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be the scle funder of o project and applications will be lengthy and
detailed, with limited chances of success since the funds are usuaily
well over subscribed.

The Wellcome Trust and the Henry Moore Foundation will from time to
fime support art projects of a particular nature and of a very nigh
standing. The former support imaginative and innovative coliaborations
befween the arts and sclences, while the latier supports sculptural
projects of exceptional quality and International status, The Eastern
Gateway sormmission could fall into this category, but this would
reguire a lengthy selection process and a serious commitment from the
client 1o achieve o project of excellence.

5.5.11 Summary

The regeneration of Brynmawr fown cenire offers many opportunities
for the integration of works by professional artists. This will add many
benefits 10 the regenergation process, provide distinction and assist in
the sustainability of the regeneration effort.

Precedents for this approach exist elsewhere in Wales, the UK and
Europe, but sach approach is unique and disfinct and specific 1o the
physical, sociol and economic factors of the location.

Brynmawr’s location ot the highest point In the Heads of the Vdlieys
road, af the edge of the Brecon Beacons, adjacent fo the Clydach
Gorge and close o the Blasnavon World heritage site and the old
market towns of Absrgavenny and Crickhowell, provides an excellent
opporunify for the revival of the town centre. Gther fegturas, which
coulkd be developed into tourst affractions, inciude the Nantyglo
roundhouses, the defensive structures erected by one of the most
notorious iron masters , Crawshay Baviey.

Tourism offracted by the Brecon Beacons and the unigue caving
cpporunities in the areq, will be on important facior, but also the
guality of life that can be offered, which may ottract and retain young
enfrepreneurs in the cultural industries.

|

The provision of a high quality and stimulating environment Is therefore
not only of Importance 10 the existing population of Brynmawr, it will
glso encourage inwadrd investment and promote Brynmawr 38 a
positive iocation.

The opportunities for art projects vary from high profile and International
commissicns fo outstanding and established orfists, to profects aimed af
participation of specific sections of the community, encouraging social
inclusion and reviving links between old and new devslcpments within
the fown.

The prograrmme of cornmissions will need to be adequately rescurced,
infegrafed into the planned regeneration works and professionaity
managed, A suitable commissioning agency should be charged with
the management of the programme. Artists should be engaged in the
early stages of planned developments, 1o work within design teams
ond establish community-based projects to encourage ownérship of
the regenerated public realm,

The projects should not be isolated and a programme of reguiar
consultation and publicity is fo be established to ensure Qwareness,
parficipation, understanding and ownership,

The joint clients should provide resources for the project, but could seek
fo obtain supplementary funds from other relevant sources. Private
sector investors, such s Maincourse Developments, should be
encouraged 1o engage in the commissioning of projects integrated
within their developments, or within other suitable locations in the Town,
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6.0 Conclusion

6.0 Conclusion

6.1 The Urban Design Strategy and Masterplan set outr above has
been developed in response to the alms and objectives set down by
Bloenou Gwent Country Borough Council and the WDA and current
government policy on urban regeneration. The sirategy has also taken
into account the opporiuniiies presented by the inherent qualities of
the town itself, while addressing its key problems.

6.2 The distinctive seffing of Brynmawr at the edge of the Bracon
Beacons AONB, ifs strong links to the strategic road network via the
A4E5T, its proximity 10 some of the best caving facilifies in the werld,
and its status as the highest Market Town in the UK, present the town
with o unique opportunity to develop for tourism.

The strategy develops this theme, while seeking fo engender a high
quality and distinctive environment which is attractive 10 residents,
visitors, business and investors. The successful implementation of the
strategy and proposals, namely:

. Environmental Improvements
. Traffic manogement and signage

Linkages

Economic and commercial opportunities
Arbworks strategy

Place management

... should ensure the revitalisaticn and enhancemeant of Brynrmawr, and
the successful integration of the Lakeside Development Area, info the
fabric of the town, so that in the words of the government White Paper
“averyona can enjoy the quaiity of life of the best *,
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Appendix A

Cost Estimate
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Appendix B

Beaufort Street Traffic Count

Beaufort Street Traffic Count

Undertaken on 24/10/01

Top Section Mid Sectien BoHtom Section
Available Spaces 12 4 -
Spaces Taken Q 4
Av. Disabled Spaces 2 - 10
Spacas Taken 1 - -
ltegally Parked 4 2 11
Total Spaces Available 14 4 16

* Indicates that all cars occupying Disabled Bay wete illegally parked

Total Number of spaces available (existing) including
disabled 1 28

Total number of proposed spaces
available - 33

(not including a loading bay)

7 Macgregor - Smith g

Landscope Architecture



72

Macgregor - Smith

Landscape Architecture

ey



Appendix C

Brynmawr Drivetime - Demographic Appraisal

BRYNMAWR DRIVETIME - DEMOGRAPHIC APPRAISAL

BRYNMAWR - 5 MINUTE DRIVE TIME PCPULATIONS

5 minute drivetime -
Population 12,858
Annual convenience expenditure (8) 1,244
Annual comparison expenditure (£) 1,420
Potential convenience expenditure: £15.9m per annum;
Potential comparison expenditure: £18.3m per annum.
Key Points
8 minutes

0-4; 5-14; 15-24; 25-34; 35-44 - dll lower than GB average
65-74 - 20% over GB average

75+ - 27% over 5B average

social class AB 46% lower than GB average

social class de 33% above GB average

39% households have no car

BRYNMAWR - 15 MINUTE DRIVE TIME POPULATIONS

15 minute drivetime
Popuiation 92,413
Annual convenience expenditure (£) 1,256
Annual comparisen expenditure (£) 1.464
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Potential convenience expenditure: £116m per annum
Potential comparison expenditure: £135m per annum

Key Paints

15 minutes

« 25-34 - 10% lower than GB average

65-74 - 15% above GB average

Socia Class AB - 44% lower thon GB average
DE 36% above GB average

39% of households have no car

* * 4 ¥
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Appendix D

Available Grant Schemes

Appendix D: Available Grant Schemes

The following grant schemes are administered by Bloenau Gwent
County Borough Council but are funded through either the Nationat
Assembly for Wales or European Funds.

Commercial Improvement Grant

Owners or accupiers of commeércial premises situated within the
Brynmawr  Commercial Imeorovement  Areq,  which  primarily
encompasses the town centre, can apply for o grant under the
Cormmercial Improvement Grant Programme. Grants are provided for
converting or improving buildings as well as for improving ameanifies.
The grants are based on 50% of eligible costs as agreed with the
Council and eligible works can include new shop fronts, roofs, the
construction of new fencing. landscaping, construction of vehicular
access and parking. A maximum of £15,000 is available for any one
scheme. Priority will be given fo dangerous and vacant buildings.

Economic Development Grant

The qim of the Economic Devaloprrent Grant is 1o assist new business
start-ups or SME's within the Blaenau Gwent areq, operafing in the

|
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manufactunng or support 1o manufacturing sectors, 10 develop thelr
business. The grant is based on intended capital spend, generally
related to fixed assets and the creation or safeguarding of jobs The
maximurn value of grant available s £10.000, although in some cases
this may be enhanced to £20,000 subject fo job creation and available
funding: In any case the level of gront recelved will not exceed £0% of
Infended capital spend.

Kick Start Package

The Kick Start Package grant aims fo encourage and assist individuals
or groups of individuals to start up thelr own business, Applications are
invited from all sectors and if successtul a comprehenslve package is
provided fo the applicant which includes rental discounts, marketing
assistance and one to one mentering support, A maximum grant of
£3,000 Is available but the actual level of grant will not exceed 50% of
intended capital spend. Proposed businesses must not  directly
compefe with an existing comparable business in the local area,

Industrial Improvement Grant

Any owner or occupier of premises within Brynrawr Industrial Estare
{incorporating Bloenant, Barleyfield and Cwmcracken) and Noble
Square Industrlal Estate, can apply for an industrial Improvement Grant,
The grant provides financial aid towards the iImprovement, extension or
conversion of commercial and industrial premises ond ailso towards the
improvement of the environment surrounding commercial and
industrial premises. The grants are based on 50% of the eligible costs of
works agreed by the Councll and the maximum grant available s
£30.000 on any one scheme. There is no autornatic rght to a grant,
Applications are  judged on their own metits with particular
considerction being given o the number of jobs created and
safeguarded.

Key Buildings Grant

The Key Building Grant Programime 15 fo encourage the improvement of
Key Buildings in terms of visual appearance and location or servicas 1o
the local community, These buildings can be a community based
project or a commercial venture. Grant funding for community use is
based on 75% of eligible works up to @ maximum of £20,000 while
commercial premises are based on 50% of eligible costs up to £15,000,
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