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Blaenau Gwent

County Borough Council




Consultation on Blaenau Gwent County Borough Council’s

Proposed Equality Plan Approach and Equality Objectives

Consultation Deadline: Friday 24th February 2012
Context

One of the specific duties of the Equality Act 2010 is for public service bodies such as Blaenau Gwent County Borough Council to produce a Strategic Equality Plan by 2nd April 2012. 

This plan must be focused on achieving outcomes, and be built around Equality Objectives which have been developed following involvement of key partners and citizens. 

How we involved people in shaping our plan and objectives
To help the Council shape its approach and develop our equality objectives we have carried out work to help us understand the key equality issues facing Blaenau Gwent.  This has included assessing the equality work that the Council has carried out to date, gathering relevant research on the people covered by the Act, engaging with our key stakeholders, and holding public consultations on equality issues.  Some of the main issues identified were:

· Providing good communication on equality issues
· Raising awareness and understanding of equality issues and citizens rights
· Improving access and availability of services

· Putting in place good plans, policies and procedures

· Promoting good relations between people within our communities 

· Tackling hate crime, harassment and bullying

· Improving how we collect and use our data

· Training staff to deal with equality issues

We also asked what people thought about the proposed approach that we wanted to take. The feedback was generally positive, and seen as a good way to ensure that we meet the legislation, without creating a raft of equality objectives for each of the nine protected characteristics covered by the law. Some feedback said:

“An umbrella of equality approach, which allows the incorporation of each protected characteristic”

“Good approach, as an individual approach to protected characteristic would not be best”
“Yes, to an outcome based approach!”
From this work we have been able to develop an approach to how the Council will deliver its equality plan. 
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Our Proposed Approach

What we want to achieve (Outcome)

The Council is committed to working with its partners, communities and citizens to achieve better outcomes for the whole area.  The overall outcome we want to achieve is that: 

Blaenau Gwent is a fair and inclusive place to live, work and visit

What we need to do to help us to achieve the outcome (Aims)

The Council is committed to meeting the general duties set out within the Equality Act 2010, and as a consequence we will aim, between April 2012 and March 2016, to work towards:

1. Eliminating unlawful discrimination, harassment and victimisation
2. Advancing equality of opportunity 

3. Encouraging good relations 
 How we intend to achieve our aims (Objectives)

The Council intends to work towards these aims through our ‘Equality Objectives’ which are:
1. Making equality a key part of shaping our decision making and service delivery
2. Being an equal opportunity employer, with a workforce that is aware of, and understands, the importance of equality and diversity
3. Doing our best to support and protect those people in our community that need it the most

4. Promoting understanding and acceptance of the diversity within our communities

5. Encouraging people to become more active in helping to shape decision making and service delivery

What we will do to help us achieve each objective
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Objective 1: Making equality a key part of shaping our decision making and service delivery

To help us achieve this objective, some of the key things we will do are: 
· Develop and implement good plans, policies and procedures
· Champion equality issues

· Operate an effective Equality Impact Assessment process

· Carry out research to get a better understanding

· Evaluate our equality work

· Work with partners to make the biggest impact

· Mainstream equality into financial decisions and purchasing

Objective 2:  Being an equal opportunity employer, with a workforce that is aware of, and understands, the importance of equality and diversity

To help us achieve this objective, some of the key things we will do are: 
· Collect good quality information about our staff

· Develop equality focussed Human Resource policies

· Implement our action plan for gender pay

· Develop equality training programmes for staff

· Ensure equality of opportunity when recruiting staff

· Monitor equality in our staff promotions, training, and discipline and grievance procedures

· Offer a counselling service to staff when needed

· Engage staff on equality and diversity issues
Objective 3:  Doing our best to support and protect those people in our community that need it the most

To help us achieve this objective, some of the key things we will do are: 
· Tackle hate crime

· Promote the reporting of discrimination, victimisation and harassment

· Support carers

· Provide specialist support to the gypsy and traveller community

· Work with partners to offer proactive services to vulnerable people and groups

· Challenge bullying and harassment in schools 

· Provide support to young people who are NEET (not in education employment or training)

· Work with partners to tackle domestic abuse


Objective 4: Promoting understanding and acceptance of the diversity within our communities

To help us achieve this objective, some of the key things we will do are: 
· Raise the profile of the equality and diversity

· Ensure that people know what equality work is being done

· Use existing campaigns to raise awareness of equality and diversity issues 

· Raise awareness of equality and diversity in schools 

· Find the best way to deal with challenging local issues

· Encourage different people and groups to get on well together
Objective 5:  Encouraging people to become more active in helping to shape decision making and service delivery

To help us achieve this strategic objective, some of the key things we will do are: 
· Proactively encourage and assist people to become more involved

· Find ways to tackle the barriers that prevent people benefiting from our services

· Continue to support established forums and groups (Access for all, Menter Iaith, Fforwm Iaith, 50+ Forum, Youth Forum) 
· Use alternative ways to help  people engage with us

· Collect information from people in appropriate ways
How we intend to monitor our progress


We will use a time-aligned action plan to show how the Council will achieve these objectives. This will allow us to monitor our progress towards achieving our objectives by regularly checking against the actions in the plan, and holding the appropriate people accountable for their contributions.

The action plan will collect the following information for the five objectives:

· What we are going to do?

· How will we know we are on track?

· What difference will it make?

· Who will lead in making it happen?

· Which Protected Characteristics will it impact on? (tick box of all 9 protected characteristics)
An example of how the action plan would work
Objective 2 - Being an equal opportunity employer, with a workforce that is aware of, and understands, the importance of equality and diversity
	What are we going to do?
	How will we know we are on track?
	What difference will it make?
	Who will lead in making it happen?
	Impact on 

Protected Characteristics

	Offer  four general training sessions on the Equality Act 2010 in 2011/12
	Course well attended from staff across the council
	Awareness and understanding will be raised on equality issues which will help staff improve service delivery
	Strategic Business Unit, BGCBC
	Gender 
	(
	S. Orientation 
	(

	
	
	
	
	Age 
	(
	Gender Re’t
	(

	
	
	
	
	Disability 
	(
	Marriage 
	(

	
	
	
	
	Race 
	(
	Pregnancy 
	(

	
	
	
	
	Religion 
	(
	Welsh 
	(


Other things that will be included in our equality plan:

· Description of the authority

· Overview of Blaenau Gwent’s equality issues

· Summary of the Equality Act 2010, setting out our general and specific duties
· Summary of the Council’s progress on equality over recent years

· Overview of the engagement steps taken to develop the plan
· A guide to the approach the Council will be taking

· The monitoring and review arrangements for the plan and related actions

· The communication intentions for the plans and related actions
